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The I Love Manx campaign is pleased to 
launch the new Guide to Manx Produce.  
This new edition features a number of new 
producers together with information about 
Farmers’ Markets, Farm Shops, 
Independent Traders, Harvest Isle of Man 
eateries, a seasonal Guide to Manx produce 
plus a message from the Hairy Bikers.   
 
The Guide is featured at a special Manx 
Food Display at the Welcome Centre, Sea 
Terminal Building and distribution will be at 
key areas around the island. 

2010 represents a significant milestone 
for the Agricultural industry.  Following 
the announcement in 2006 that a further 
extension to the red meat derogation 
would be unlikely beyond 2010, farmers, 
processors and the Department have 
been focusing efforts on ensuring that 
we develop a viable business model for 
the future.  That is not to say that the 
Department has given up hope of 
obtaining another extension beyond 
2010, but a Plan B is required to deal 
with the real possibility that we will not 
be successful. 
 
Several significant changes have been 
made in recent years to enable the 
industry to better respond to change: 
including the Countryside Care Scheme 
and reform of tenancy legislation.  In 
addition, independent reviews of the 
meat, dairy and cereals sectors have 
assisted in developing strategies for 
moving forward. 

Changes in Government’s finances 
following the renegotiation of the 
Customs agreement are now being 
finalised.  Budgets have been established 
for the Department and work is currently 
ongoing to decide how this will be 
allocated.  A number of changes have 
already been agreed.  The Agricultural 
Services Division and Animal Health 
Division will be merged into one 
Agriculture Division under the 
responsibility of Stuart Jaques.  The good 
work of the Conservation Division will 
continue but staff will be realigned 
nearer their specialist responsibility 
within Fisheries, Forestry and Agriculture. 
 
There are a number of Countryside Care 
Scheme “firsts” to work through (see 
article on page 4 in this Agri-News) and 
there are the vagaries of the weather to 
respond to so, as ever, farming remains 
a challenging and now fast changing 
industry for all involved within it.   

Important year for Manx 
Agriculture ahead 
By Ed Clague, Agricultural Policy Manager 



The Plains of Heaven after the recent snowfall in early January. 
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We cannot afford to be  complacent but must work together to achieve a profitable future. 
Phil Gawne, MHK. 

Ellwood Parsons was instrumental in 
many of the most significant changes 
to Manx agriculture over many years. 
He lived his life on the slopes of 
Snaefell, and was committed to 
ensuring that his industry and its 
people remained a strong and integral 
part of Manx life well into the future. 
His vision, clarity of thought and 
practical approach have been sought 
and greatly appreciated by me and 
many others over the years. It was 
therefore with great sadness that I 
learnt of his sudden death. As well as 
being a great personal loss to his 
family and friends, his passing is a 
substantial loss to the Manx 
agricultural community. All our 
thoughts are with his family. 
 
As everyone must now be aware, 
following the renegotiation of the 
Customs sharing agreement with the 
UK, we are faced with a major 
reduction in Government income from 
April this year. All Government 
departments are looking to make 
substantial savings. We at DAFF are 
currently assessing all aspects of the 
Department's expenditure to identify 
savings and drive out the inefficiencies 
wherever possible.  While some painful 
reductions in financial support or 
services are inevitable, I can assure 
you that I will be fighting as far as 
possible to maintain Tynwald's 
commitment to provide equivalent or 
better support to Manx farmers than 
that received by our EU/UK 
competitors. 

2010 will be a notable year for the 
agricultural industry.  Since 2006, 
when Brussels indicated that the 
extension to the red meat derogation 
would be the last, we have worked to 
ensure that the industry is in the best 
possible position to react should we be 
unable to secure an extension beyond 
2010.  I believe we have travelled a 
long way and now more than ever 
before we have an industry which is 
customer focused and ready to 
compete on a global stage. 
 
I do believe that Manx agriculture has 
a legitimate and rational case for a 
future extension to the derogation 
beyond 2010 and the Department is 
working with the Manx NFU and Isle of 
Man Meats to put a compelling 
proposal together. However, we must 
recognise that the European Union is 
increasingly building upon the principle 
of free movement of people, goods 
and capital and maintaining any 
barriers to trade is generally 
unacceptable to the EU. 
 
The report into the dairy industry by 
Promar was delivered in December.  I 
am grateful to those farmers who 
agreed to disclose their farm costs to 
Promar as this added significantly to 
the report.  The report has been 
generally complimentary to the dairy 
industry and the Department is 
pleased to be working with the 
industry to implement the 
recommendations of the report.  The 
dairy industry has been through lean 

times, however, it is clear that there is 
a future for the sector. We cannot 
however afford to be complacent but 
must work together to achieve a 
profitable future, not least by creating 
more positive solutions for the dairy 
industry generally. Unless the dairy 
industry is seen to offer a profitable 
future, how can we expect to attract 
the new entrants or the investment we 
need? 
 
Richard Lole, who has guided the 
Department’s agricultural strategy for 
the last 5 years, is taking a short 
secondment to the Government 
Personnel Office until September.  
While I am happy to share Richard’s 
talents with other Government 
Departments I will be pleased to 
welcome him back to the Department 
in the Autumn. 
 
Finally, I was delighted to award 
Howard Quayle FWAG’s Golden 
Chough award for his conservation 
work at Ballahowin.  It is important 
that we recognise the excellent work 
undertaken, not only by those entered 
into the competition, but by all farmers 
for the essential work they do in 
maintaining our natural environment. 
 
Phil Gawne MHK 
Shirveishagh  
 
 

Think Manx  

Minister’s Comments 



Richard Lole has now started 
his 10 month secondment to 
The Personnel Office as 
Director of Performance 
improvement.   
 
This role will involve Richard 
working closely with 
Departments throughout 
Government, during what is 
likely to be a very demanding 
period of change.     
 
Richard joined the 
Department of Agriculture, 
Fisheries and Forestry 5 years 
ago as the Director of 
Agricultural Services and has implemented and improved many 
areas, not only within DAFF, but also within the Agricultural 
Industry.  Richard previously worked at Barclays and Yorkshire 
Bank, at Manchester University and for an independent 
Business Management Consultancy.   
 
Everyone at DAFF would like to wish Richard every success in 
his new secondment role and will look forward to his return in 
September. 

Richard Lole’s secondment 
By Ed Clague, Agricultural Policy Manager 

Richard Lole 
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Work has been taking place 
since the autumn to prepare a 
case for the European Union to 
seek a future extension to the 
Red Meat Derogation. A 
working party chaired by the 
Minister,  and made up of 
representatives from Isle of 
Man Meats, the Manx National 
Farmers Union and DAFF, has 
been considering how best to 
prepare an application. 
 
The Working Party has sought 
advice from a number of 
quarters.  The Minister has met 
with several UK politicians to 
seek their support. This 
Working Party also met with 
Tom Hind the NFU’s Head of 
Economic and International 
Affairs to seek his opinion on 
how to approach the 

commission in the most 
effective manner.  Mr Hind 
previously headed up the 
Union’s permanent Brussels 
office.  DAFF officers have also 
had a meeting with DEFRA, 
setting out the Island’s 
objectives. 
 
The Island believes it has a 
strong case to justify a future 
extension to the derogation.  
The Department is mindful of 
the last EU report into the 
Derogation which 
recommended the current 
extension should be the last 
one.  Additionally it is apparent 
that the EU is increasingly 
eager to see free movement of 
goods across to whole of the 
Single Market. 

Derogation extension  
By Ed Clague, Agricultural Policy Manager 

The “I Love Manx” campaign has secured a site at 
the Welcome Centre, Sea Terminal Building, for the 
next couple of months where this special Manx 
food display will be featured.  Over 80 Manx 
products are on display and the focus will be to 
encourage people to think about buying local food 
and drink to help support the local economy.  The 
wooden fence surrounding the display was 
specially hand crafted by DAFF’s Forestry Division.   

Everyone at DAFF would like to wish all our 
readers a very Happy New Year.   
 
The objective of Agri-News is to keep you 
informed of Department activities that may 
have an effect on your business.  We would 
like to continue to develop Agri-News and 
welcome any suggestions that you may have, 
or articles that you would like to see included 
in Agri-News. 
 
This year Agri-News will be published every 
quarter:  January, April, July and October. 
 
Government’s Printing Services Division at 
Central Government Offices is undertaking the 
design of Agri-News which is published  
electronically.  We would like to encourage our 
readers to receive electronic versions instead 
of a hard copy.  If you would like to receive an 
electronic version please email: 
frank.harrison@gov.im     
 
All issues of Agri-News can be downloaded at 
our website: http://www.gov.im/daff/News/
agricultural.xml 

Blein Vie Noa 
HAPPY NEW YEAR 
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The last few months of the first year of 
the Countryside Care Scheme promise 
to be very hectic with a number of 
forthcoming “firsts” for everyone to be 
aware of – the first period during 
which transfers of Historic Entitlements 
can be made, the final calculation of 
the value of Historic Entitlements 
taking into account consolidation,  the 
first and most complex calculation of 
the final Scheme payment, taking into 
account Cross Compliance and land 
eligibility penalties and the first 
National Reserve application period for 
New Entrants only.  Oh, and the 
Department moves to St Johns 
at the end of March as well!  
 
Here’s more information on 
these important topics: 

• Transfers of Historic 
Entitlements. 

 The Department must be 
notified of these between 1st 
February and 12th March 
2010 – the transfers come 
into effect for Scheme year 
2010, that is, from 1st April 
2010. The application form 
and Guidance Note can be 
obtained from DAFF, Rose 
House, 51-59 Circular Road, 
Douglas IM1 1AZ, Tel 
687343 or downloaded from 
http://www.gov.im/daff/
countryside_care   
 
Both parties to transfers should 
read the Guidance Note so as to 
understand the implications and 
both need to sign the application 
form. Please note that the 
Department may not accept 
transfers if they do not meet the 
required criteria. 

• Value of Historic Entitlements. 
All applicants will shortly receive a 
letter giving the final valuation of 
their Historic Entitlement.  This will 
be based on the acreage declared 
in 2008 and amended to take 
account of the declared eligible 
acres in 2009 plus the outcome of 
consolidation. Not all applicants will 
be able to claim 100% of their 
entitlement and the letter will 
enable you to determine whether or 
not this is the case. Reasons for 

this might include losing more than 
20% of your land.  

• Final payment. 
The Department expects to make 
these on time by the end of April 
2010. Where Cross Compliance 
penalties are known, these will be 
taken into account but in some 
cases, payment will be subject to 
the outcome of inspections and 
may result in penalties being 
deducted from the first payment of 
the 2010 Scheme year. 

• National Reserve – New 
Entrant applications only. 
The application period for Scheme 
year 2010 is 1st March to 30th 
April 2010.  An amended Chapter 
5 of the Farmers’ Handbook will 
soon be sent to all farmers but can 
shortly be obtained from the 
Department or downloaded – 
details as above.  

 
2009 Cross Compliance 
inspections 
 
These have continued apace with 
warning letters or penalties being 
given for waste (often plastics and 
metal).  With regard to scrap metal, 
old vehicles etc, if animals have access 
to them and are injured as a result, 
farmers may be in breach of the 
Welfare of Farmed Animals Order 2002 

in addition to failing to meet Cross 
Compliance Standards. Such materials 
should therefore be safely stored on 
the haggard and not left out in fields 
or field boundaries. Ring feeders can 
of course be used but they should be 
safe for animals. If they are damaged 
beyond repair, they will be regarded as 
scrap metal for Cross Compliance 
purposes and penalties may be 
applied. 
 
Ineligible land found during 
inspection 

 
Differences between the 
acreages of eligible land 
declared on the census/
Countryside Care Scheme 
application form and that found 
on the ground are coming to 
light during inspections.   Whilst 
not a Cross Compliance matter, 
there are separate penalties for 
this and it may mean that 
applicants do not have sufficient 
eligible acreage to enable them 
to claim 100% of their 
entitlements. For instance, 100 
acres may have been claimed as 
eligible on the 2009 census and 
Countryside Care Scheme 
application form. On inspection, 
it is found that only 99 acres are 
eligible.  As the applicant’s 

Historic Entitlements will be based on 
100 acres, he/she will now have 
insufficient acres to make a full claim 
and will receive 99% of the value of 
their entitlement. They will also lose 
2% of their entitlement as a penalty. 
In future years, they will be able to 
claim 100% if they increase their 
landholding by an acre. 
 
Applicants are urged to take care 
when completing their eligible land 
declarations on their 2010 claim form, 
to avoid these problems.  If in doubt, 
contact the Field Officers at Knockaloe 
(tel 842335) for help and advice. 
 
2010 Cross Compliance 
inspections 
 
At least 80 farms will be inspected 
during this Scheme year. A sample will 

Countryside Care Scheme update  
By Kim Etherton, Countryside Care Scheme Project Officer 

Agri-NEWS January 2010 
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also have Cattle inspections but these 
will take place separately - a 
notification of a Cross Compliance 
inspection does not therefore 
automatically mean that a cattle 
inspection will be carried out. Both 
Animal Health and Agricultural Field 
Officers will be on the lookout for 
problems under a variety of inspection 
regimes and will alert colleagues, thus 
potentially leading to extra inspections 
at any time of the year. 

Cross Compliance and part 
occupancy of fields 
 
The Countryside Care Scheme 
recognises that the occupancy of land 
will change from that declared on 
census day. It also states that the 
applicant declaring the land as being 
at their disposal on May 4th is 
responsible for Cross Compliance for 
the duration of the Scheme year.  To 
further clarify this, the Department is  

adopting an approach used elsewhere 
which separates responsibility for land 
based Cross Compliance Standards 
from those associated with livestock.  
Thus a new occupier of land since May 
4th would be penalised if, for example, 
the livestock for which they are 
responsible are on this land and do not 
have the required ear tags. However, 
the previous tenant would be 
penalised if there were plastics and 
scrap metal around the fields. 

Countryside Care Scheme update continued . . . 

The Isle of Man, and the world, is going to need farming and 
farmers more than ever in the years ahead; this was the clear 
message from the Agricultural Advisory Service’s Outlook 
Meetings. In a radical shift away from traditional farmer 
meeting formats, during October and November of 2009, the 
Agricultural Advisory Service ran 4 mini-outlook conferences for 
each of the main agricultural sectors in the island, sheep, 
dairy, beef and arable. 
 
Some of the changes from traditional format included daytime 
meetings rather than evenings, and more importantly, having 
speakers from each of the main processors; each  looking at 
their future plans for the sectors, and what they required from 
producers to meet the needs of the marketplace. There were 
also invited expert speakers talking about the global situation in 
supply and demand for each sector, and what that meant to the 
Isle of Man. The meetings were concluded by the Agricultural 
Advisory Service looking at what farmers could do to react to 
the changing needs of the marketplace on their own farms, 
focusing on the key areas of Market Requirements, 
Technical Efficiency, and Business Management. 
 
It became clear during all of the meetings that in a world of 
increasing population and demand for food, the need for 
efficient and sustainable agricultural businesses has never been 
greater. The exposure to purer market forces was likely to 
mean that all sectors would experience greater volatility than 
has previously been experienced, but that all farmers had the 
opportunity to get a fairer return for the food they produced. 
 
Given the change of format, and the undoubted huge number 
of changes in agriculture on the Island over the past 24 
months, it was very reassuring to see so many farmers and 
farming families attend these meetings; showing both their 
concern and their enthusiasm for a future viable farming 
industry in the Isle of Man. Over 100 farmers attended the 
series of meetings, but if you weren’t able to make it and would 
like to see some of the topics discussed, copies of presentations 
can be obtained from the Agricultural Advisory Service at 
Knockaloe; please call 695726  

A Positive Outlook for 
Agriculture 
By Andrew Macdonald, SAC Agricultural Adviser 

The next Beef and Sheep event will be held on 
Tuesday 16th March 2010 at 1.30p.m. –  4.30p.m. 
at Knockaloe Farm, Patrick.  Everyone is 
welcome. 
 

Topics will include: 
• Creep feeding vs. no creep feeding – what’s 

the difference? 
• Early turnout to grass – does it pay, and what 

are the critical success factors? 
• Value of improving weight, grade, and 

finishing timing – from 39% in spec in 2008 
up to 57% in 2009 

• Out wintering cows on forage crops – take 2! 
• Low nitrogen, high protein silage from red 

clover 
• Barley and silage for store cattle – simple, 

right? 
• Comparison of high merit and low merit EBV 

rams on sheep flocks 
 

We will also be following up on the ongoing trials 
and demonstrations at the farm. 
 

For further information, or to confirm your place, 
please contact Knockaloe on 695726 

Knockaloe Beef  
and Sheep Event  
By Andrew Macdonald,  
SAC Agricultural Adviserl 
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How the industry sees the future . . . 

Philip Teare, Managing Director,  
Isle of Man Meats 
 
As anticipated, 2009 has been a very challenging year for 
everyone associated with the red meat industry on the Isle of 
Man.   In addition to the economic crisis, a new system of 
farmer payments has been introduced - this has caused all 
producers to reflect on how they position their businesses for 
the future. 
 
With this in mind the Company has spent a lot of time talking 
with producers, listening to their concerns and outlining how 
our customers are looking at the future. To this end, a number 
of initiatives have been rolled out including 95% equivalency 
payments, beef and pork contracts and the continuation of the 
“Live to Dead” workshops.  
 
The goal of these initiatives has been to find ways for the 
factory and producers to work closely together, in order to 
guarantee the quantity and quality of meat demanded by our 
customers. Given the large number of producers, this has 
required a big effort of coordination, but thanks to the efforts 
of all concerned results have been encouraging. Company sales 

and payments to producers 
are up, and beef imports are 
at their lowest level for many 
years.  
 
Other activity has included 
working closely with DAFF 
and the Manx NFU. 
Discussions with DAFF have 
included the impact of single 
farm payments, equivalency 
and subvention support. In 
addition, we have also been 
working together on the 
derogation review, which 
takes into account the 
changed circumstances prevailing on the Island. 
 
With the Manx NFU, in addition to the above strategic issues, 
we have also been co-operating at Island events to educate 
the public on the meat supply chain, starting with animal 
production and ending with skilled butchery. 
 
2009 has been difficult, but all challenges have been met 
thanks to the efforts of the aforementioned groups.  I hope we 
can maintain this level of collaboration throughout 2010. 

The Island’s dairy industry is entering a 
pivotal, but potentially very exciting 
stage in its long history.  With increased 
imports of liquid milk on the Island’s 
supermarket shelves and a reducing milk 
intake at the Creamery, the industry 
doesn’t have far to look for challenges. 
 
However, there are also many 
opportunities.  We have just commenced 
our first direct listing with Tesco in 160 
stores in the UK.  If successful, this 
listing will lead to further business with 
the UK’s largest retailer.  The premium 
retailer, Waitrose, have also placed their 
first orders for a trial listing of Isle of 
Man Vintage Cheddar.   
 
I believe our award-winning Vintage 
Cheddar will be a powerful weapon in 
our armoury to achieve the ambitious 
goals of our “Step Up” strategy.  This 
strategy, which will be our route-map to 
success for 2009 to 2011, has been 
strongly endorsed by Promar’s Dairy 
Industry Review.  Many of the objectives 
of the strategy have already been 
achieved, such as the operational stream
-lining of our logistics operations.  We 
will continue to ensure that our 
operations are always as efficient as 

possible by building on the ethos of 
continual improvement already in place 
at the Creamery. 
 
The biggest challenge facing the Manx 
dairy industry, in the middle to long 
term, is maintaining the optimum intake 
of milk for the Island’s processor, the 
Creamery.  The issue of “Succession 
Planning” is key to the industry’s future 
and must be a high priority for everyone 
who wants to see the long-term success 
of the industry.  There are many 
potential solutions to the challenge of 
keeping a sustainable level of dairy 
farming on the Island.  Work needs to 
be done by the Creamery, DAFF and the 
Manx NFU to explore and develop 
schemes and programs that make dairy 
farming on the Isle of Man attractive and 
profitable for existing dairy farmers and 
further make entering dairy production 
easier and more viable for new entrants.  
 
In summary:  I believe that the dairy 
industry on the Island does face 
significant challenges, but we have clear 
direction through the “Step Up” Strategy 
and Promar’s Dairy Industry Review.  We 
have major opportunities, through 
improved marketing, which will lead to 

reduced vulnerability to commodity 
markets and more profitability from 
premium markets.   
 
Any business is only as good as its 
people and as an industry we have 
excellent people: at the Creamery, on 
our Board, in DAFF, on the Manx NFU’s 
Milk Committee and in the wider dairy 
farming community.  With this 
appropriate mix of skills and knowledge, 
we have the ability to work together to 
create a strong future for the Isle of Man 
dairy industry.  With the Minister’s 
“Promar Working Group”, there is also 
the desire to work together to that end.   
 
If all of the industry works together 
towards the clear vision of becoming a 
marketer and producer of outstanding 
dairy produce, the future Manx dairy 
industry may be a smaller industry in 
terms of litres of 
milk produced, 
but it will be 
bigger in terms 
of profitability, 
sustainability and 
profile in our key 
markets. 

Findlay Macloed, Chief Executive, Isle of Man Creamery 

Agri-NEWS January 2010 
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It is pleasing to both the Mill and the 
milling wheat growers to be able to 
record that the disastrous harvest of 
2008 has been followed by a very 
satisfactory 2009 harvest that has 
performed well both in terms of quality 
and tonnage.  
 
Although part of the overall crop has yet 
to reach the Mill, there is confidence that 
growers have produced sufficient wheat 
to service the Mill's entire needs for the 
forthcoming year. Bearing in mind the 
difficulties that existed, and the after 
effects of 2008, growers are to be 
congratulated on their efforts. 
 
With the worldwide wheat price settling 
at a more realistic level, and the 
agreement between Mill and growers 
providing a degree of comfort for both, it 
is anticipated that the turmoil of recent 

years will not be repeated in the near 
future and an element of sustained 
growth can be achieved.   However, it is 
likely to take another couple of years of 
steady trading before the Mill's financial 
performance can return to its pre-2006 
position. 
 
Both growers and the Mill would prefer 
to see an increase in the number of 
growers prepared to produce milling 
wheat: the Mill is on hand to provide 
encouragement in this direction. 
 
With 85% of the Mill's flour output sold 
to Ramsey Bakery, sales expansion at 
the Mill is dependent upon the ability of 
the bakery to further develop its sales. 
As always, the unrestricted importation 
of UK-produced bread and bread 
products, is an enormous challenge to 
local bread producers' efforts to expand. 

Efforts will 
continue to be 
made to gain a 
foothold in the 
UK baking marketplace using small 
artisan bakers as a first step. Initial 
moves along these lines have resulted in 
very complimentary remarks concerning 
the quality of Laxey flour. However, the 
main attraction for such bakers is the 
fact that the flour contains no additives 
other than gluten, whereas all flour 
produced in the UK must contain further 
additives. 
 
The Mill will continue to provide a 
reliable service in the production of 
quality flour and takes pride in playing its 
part in the Island's self-sufficient position 
in the supply of bread. 

Having recently attended the 
outlook meeting for the dairy 
sector, the eternal optimist in 
me shone through, I came away 
reassured of the long-term 
outlook for the industry, with 
global population increasing, 
and economic growth, bringing 
sustained increases in demand 
for dairy products.  
 
Optimism is no substitute for 
confidence, and that is what is 
needed to sustain a long-term 
view.  
 
I’m confident the Creamery will 

realise its ‘Step Up’ strategy and 
grow the provenance and niche 
markets. However, I’m not so 
confident in government 
support, with the Farm 
Improvement Scheme closed to 
new applications and no 
confirmation that the 
Countryside Care Scheme will 
not face cuts. 
 
I see the Farm Improvement 
Scheme as an essential tool for 
both existing, and new 
producers to maintain or 
increase Island production. With 
current systems at capacity, 
ever-increasing hygiene and 
welfare standards, and level 
delivery constraints, simply 
milking a few more cows, or 
shifting calving patterns, isn’t an 
option. 
 
To have the confidence to invest 
now, and ride out current lean 
times, all three legs of the 
‘milking stool’, producers, 
Creamery, and the Department 
must show their commitment. 
In this way, we may all benefit 
from the predicted long-term 
prosperity. You can’t milk on a 
two-legged stool!   

Steve Martin,  
Smeale Farm, Andreas 
 
What the cereal sector requires is confidence 
and stability, but with a volatile world market, 
continuing pressure on input costs (despite 
some respite in fertilizer prices) and two 
years of very trying harvest weather - it is 
easier said than done! 
 
Cereals across the water are currently being 
traded at less than the cost of production in 
many cases and, whilst this is certainly 
helpful to the livestock sector, it offers limited 
encouragement to the cereal grower. 
 
The prospects for milling wheat on the Island 
have been boosted by the negotiation of a 
new style contract with Laxey Glen Mills that 
incorporates various pricing options. We are 
grateful for the work undertaken by Andy 
Macdonald who, in discussions with growers 
and the Mill, produced a “cost plus” pricing 
option that has encouraged growers to 
remain in this sector for the coming year: we 
are hopeful of longer term stability. 
 
Growers are very aware of how the future 
viability of the meat plant and creamery, 
together with the Countryside Care payment, 
are essential elements in maintaining a 
balanced and sustainable agricultural industry 
on the Island. 

David Collister,  
Southampton Farm, Braddan  

Colin Brown, Managing Director, Laxey Glen Flour Mills 
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For 37 years Shoprite, a Manx Family 
Business, has proudly supported local 
farmers and producers in their Manx 
Family Businesses.  
 
Today, Shoprite remains the biggest 
supporter of the local Agricultural 
Industry. 
 
“Ballacushag Farms” Brand has 
established the benchmark for top 
quality meat on the Island – 
customers ask for it by name.  
Together with the support of the 
local industry, Shoprite is firmly 
committed to the ongoing promotion 
of quality local meats. 
 
Dairy and grain products continue to 
be in strong demand, although 
ongoing product development is 
needed to keep pace with changing 
consumer tastes. 
 

In Manx history 2009 will be 
remembered for the changes to the 
Customs Sharing Arrangements. Very 
quickly, our MHKs were encouraging 
everyone to “Shop Local” and drive 
“Gross National Income”.  
 
Overnight locally produced products 
sold by locally owned and operated 
retailers became vital to our 
economy. 
 
Our large extended “family” has the 
opportunity to work closer together 
than ever before. 
 
In 2010 Shoprite intends to be the 
preferred route to Manx consumers 
for new Manx producers and 
entrepreneurs by extending it’s policy 
of “Manx to the Max”.  We will list all 
new retail friendly, in demand, Manx 
Products from Manx Producers. 
 
Please email me 
john.speakman@manxshoprite.com if 
you produce a Manx product that we 
are missing out on. 

Shoprite 

2010 – When being “Manx to the 
Max” has never been so important.  
By John Speakman, Trading Manager, Shoprite 

Robinson’s Fresh Foods is one of the 
Island’s oldest companies and is now 
involving the fifth generation of the 
Robinsons family.  We employ over 
190 people and the relationship we 
have with them, our customers and 
suppliers, is the bedrock upon which 
the business is built. 
 
Change is inevitable, and although we 
wish things were as they were some 
time ago, they are not.  Robinsons is 
continually changing and has built 
from simply supplying Manx 
vegetables from well established Manx 
suppliers such as the Kneale family at 
Lough Dhoo, Allansons, Greeba Farm 
Mushrooms and Michael Kneale. 
Spending over £140k with Isle of Man 
Creamery selling cheese and £70k with 
Ramsey Bakery selling Manx Bread as 

only part of our foodservice 
range.  Robinsons have further 
developed a prepared foods operation 
that maximizes use of local meats and 
vegetables and is now well advanced 
on ready meal development.  
 
Interestingly Robinsons, in partnership 
with Isle of Man Meats, has developed 
a Hal Al range of cuts and an exclusive 
90% beef burger.   
 
The recent Isle of Man Food and Drink 
Festival at the Villa Marina offered a 
wonderful opportunity to show the 
public and caterers alike the variety 
and quality of Manx Produce available.  
The lessons we learnt from this event 
were that there is genuine support for 
Manx produce, but we do not make it 
clear enough on our packaging. 

Furthermore, many people did not 
know where Ballapaddag was on the 
Island. 
 
Farmers, growers, and people like 
ourselves need to convert the “wish 
list” for Manx produce into positive 
buying habits.  
 
For further enquiries please contact 
John Horsthuis, Robinsons’s Fresh 
Foods, Ballapaddag Farm, Cooil Road, 
Braddan Tel:  690020 or email 
johnh@robinsons-fruit.com or 
website www.robinsons-fruit.com  

Visit to Cotswold 
Mill By Colin Brown, Managing 
Director of Laxey Glen Flour Mills 
 
Management and staff of Laxey Glen 
Flour Mills recently fulfilled an 
invitation to visit the flour mill of F W 
P Matthews, near Burford, 
Oxfordshire.  
 
The Mill is similar in size and 
proportion to the mill at Laxey;  
however, a considerably increased 
staff enables it to produce around 
twice the flour tonnage in order to 
satisfy a substantially wider market. 
 
Whilst the visit was considered an 
unqualified success, there was a 
degree of satisfaction gained in that, 
in Glyn Williams', Technical Director 
of Matthews;  own words:  "the 
standard of production, the facilities 
and the quality presently achieved 
by Laxey Glen Mills is very high." 

Robinson’s Fresh Foods By John Horsthuis, Managing Director 
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Championing the Isle of Man’s food 
and drink industry is one of the main 
priorities for Isle of Man Food & Drink 
Ltd. 
 
The organisation, which was formally 
known as Pure Produce of the Isle of 
Man, was established in 2007.  Led by 
industry, it aims to bring all sectors of 
the Islands food and drink industry 
together to facilitate opportunity and 
growth in export markets.  The 
organisation has recently welcomed 
two new companies to the group:  
Davison’s Manx Ice Cream and 
Brassica Foods who produce Ellerslie 
Rapeseed Oil. 
 
Members including Isle of Man Meat; 
Isle of Man Creamery; Island Seafare; 
Moore’s Traditional Curers and Kella 
Distillers travelled to the NEC in 
Birmingham to exhibit a superb array 

of Manx produce. The BBC Good Food 
Show is one of the largest consumer 
shows in the UK, attracting over 
90,000 visitors, and once again 
customer feedback was in agreement: 
UK consumers are impressed with the 
quality and provenance of produce 
from the Isle of Man, with numerous 
visitors actively seeking out the Isle of 
Man stand.  
 
The organisation’s drive to further 

enhance the Island’s reputation, as a 
nation synonymous with quality food 
and drink, is increasingly important to 
the Isle of Man economy; not only 
facilitating growth in the food and 
drink sector, but also establishing the 
Isle of Man as an attractive destination 
for tourists and business alike. 
 
Minister Phil Gawne visited the 
exhibition and commented “The Manx 
presence at the show was very striking 
and many people I spoke to 
commented on the fantastic impact 
our quality food producers were 
making. I am pleased that Isle of Man 
Government has been able to support 
this important initiative that 
significantly raises the profile of Manx 
food.” 
 
For further information please contact 
Alison Teare: mobile 337865 or fax 
880830 or email ppiom@manx.net 

Isle of Man Food and Drink Ltd  
(Formerly known as Pure Produce from the Isle of Man) By Alison Teare, Co-ordinator 

Isle of Man Meats – BRC 
accreditation 
By Phil Teare, Managing Director of Isle 
of Man Meats 
 
It is good news that Isle of Man Meats 
has been accredited the BRC (British 
Retail Consortium) version 5 standard for 
the slaughter hall and sales despatch.  
The audit went very well and we also 
achieved Grade A which is the highest 
standard.  This compliments the recent 
Tesco accreditation last December.  
These accreditations will help our efforts 
to open up new markets for Manx meat.  
 
The BRC Global standards are a leading 
global product safety and quality 
certification programme used throughout 
the world.  The Standard was designed 
to provide certification for food 
manufacturers who implement good 
manufacturing practises and have 
supporting quality management systems 
to provide a safe and legal product 
meeting their customers’ quality 
requirements.    

DAFF was pleased to coordinate a 
series of 3 Marketing workshops 
that benefited food and drink 
businesses last November.   The 
evening workshops were led by 
Heather Smallwood , Chartered 
Marketer, and were held at 
Knockaloe classroom.  Each session 
offered practical advice and 
assistance on different aspects of 
marketing and included: 
 
Introduction to Marketing:-  
• What is Marketing? 
• How to relate marketing to your 

food business 
• How to plan your marketing 

activities  
 
Planning your marketing:-  
• Understanding your food 

market and customers 
• Planning to meet your business 

needs 
• Prioritising your marketing  

Managing your marketing 
communications:- 
• Tailoring your message to your 

customers 
• Planning your communications 

media 
• Making the most of your 

communication budget 
 
All participants who attended these 
workshops found it beneficial to 
their businesses and it is hoped 
that we can repeat these evening 
courses in the future.  We would 
need 12 people to register their 
interest before we can run these 
workshops.  
 
If you would like to register your 
name, or would like to know more 
information, then please contact 
Audrey Fowler Tel: 685856 or 
email audrey.fowler@gov.im 

Marketing Workshops for Small Local Food 
and Drink businesses By Audrey Fowler, Marketing Officer 
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Following on from the success of this Award last year, the 
Department is now seeking nominations to be put forward 
from the farming industry.    
 
Do you know someone in the farming industry who 
impresses you when you think about the way they run their 
business?  Who works hard, is innovative, and committed to 
the future of agriculture? Who promotes farming and food 
production to the wider public? 
 
This sounds like the sort of person we want to see 
shortlisted for the 2010 Tomorrow’s Farmer Award.   
 
There will be two categories:  the Tomorrow’s Farmers 
Award and the Judges Special Award for a Young Farmer.  
Please note that last year’s winners will be excluded from 
entry for one year only, namely: Gelling’s Eggs; Robert and 
Catriona Morrey at Ballacorey; Kneale Brothers at Lough 
Dhoo; and Darren and Kath Cleator at the Loaghan. 
 
These awards not only aim to showcase the best farmers on 
the Island but provide an opportunity to share stories of 
best practice, to inspire others and influence the public 
about the role that farmers play in today’s society. 
 
The judges will comprise: the Political Member for 

Agriculture, the SAC Agricultural Adviser, the President of 
the Manx NFU and the President of the Royal Manx 
Agricultural Show.  Shortlisted entries will be selected and 
entrants will then be visited by the judges in July.  The 
winners will be revealed at the Award ceremony, which will 
take place at the “Meet the Buyer” evening at the Royal 
Manx Agricultural Show, on Friday 13th August 2010. 
 
All entries will recognise those that can clearly show that 
they are “farming towards tomorrow”, taking into account 
the following factors: 

• Farming efficiently and profitably 

• Being market focused 

• Local food promotion 

• Diversification and Conservation 
 
If you think you can nominate one, two or even three 
farmers that fit this bill, then we would like to hear from 
you before the 31st March 2010, with the category and a 
brief reason for your chosen nomination.  
 
Please send all nominations to Audrey Fowler, Marketing 
Officer, DAFF, Rose House, 51 – 59 Circular Road, Douglas, 
Isle of Man IM1 1AZ or email: audrey.fowler@gov.im 

Tomorrow’s Farmer Awards – Help us celebrate the best in Manx farming 
By Audrey Fowler, Marketing Officer 

Work on the purpose built 
accommodation for the Department 
is progressing on schedule with the 
various offices still on target for the 
move at the end of March 2010.  
This has been driven by the 
Department’s plan to centralise its 
six Divisions into a single building 
outside Douglas. 
 
BREEAM is the Building Research 
Environmental Assessment Method, 
an industry recognised standard for 
measuring the environmental 
impact and performance of a 
building throughout its life. 
 
As far as we know, Thie Slieau 
Whallian is the first building on the 
Island to be awarded an excellent 
BREEAM rating.  
 
The Minister for the Department, 
Phil Gawne, MHK said “I’m 
delighted with the developments 
and improvements that are taking 
place on the St John’s site. As well 

as providing a fantastic location for 
the Department’s staff to work, the 
new HQ is leading the way in terms 
of eco-friendly buildings.  
 
Additionally, the relocation of 70 of 
the Department’s staff, together 
with the improvements to the Saw 
Mill operation, will bring economic 
benefit to a part of the Island 
outside Douglas. The delivery of 
the project has been remarkable, 
with the entire scheme being 
completed in a little over two and a 
half years from appointment of the 
first members of the design team.” 

By Kim Etherton, Countryside Care 
Scheme Project Officer 
 
DAFF and DoLGE were very pleased with 
the response by farmers to the opportunity 
to dispose of plastic waste at the end of 
last year.  From feedback received by staff 
at the three sites, farmers too welcomed 
the chance to have a tidy up.  In all, 73 
tonnes of waste were collected, delivered in 
263 totes, 5 skips and one loose wagon 
load.  The number of totes delivered per 
farmer varied from 1 to an impressive 21!  
The most used disposal sites were at Jurby 
Industrial Estate and Balthane, Ballasalla. 
 
DoLGE staff also collected comments from 
farmers as to what would be helpful in the 
future. A means of disposing of tyres was 
high on the agenda together with a Spring 
timing of any future scheme. 
 
The Departments are considering options 
for the future although both have to take 
into account the cuts to their budgets.  
They are very keen to offer some form of 
future plastics and tyre disposal schemes 
so hopefully this will be possible. Watch 
this space!  

Move to Thie Slieau Whallian  
By Rosemary Leslie, Personal Secretary 

Plastics disposal 
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Eighteen responses have been received and a new Code is 
now in preparation. It will be more detailed than the 
original, providing management advice for the different 
types of hedge found on the Island and specific guidance 
for farmers who must meet Cross Compliance Standards.  
 
The Code will continue to reflect the fact that hedges 
provide vital board and lodging for wildlife, add to the 
character of the Manx countryside and provide stockproof 
field boundaries for farmers.  The dates during which 
hedges can be cut will remain unchanged (1st September to 
end of February) but farmers can apply to the Department 
to cut outside of this period in the following circumstances: 

• Where fields are due to have arable or forage crops 
sown or grass reseeded in the period following hedge 
cutting i.e. cutting between harvest and re-sowing 

• Where fields are very wet and hedges require 
management (not necessarily the same as “tidying up”)  

The Code will also describe circumstances where work on 
hedges can be carried out outside of the cutting period and 
without consultation with the Department. An example of 
this would be hedges alongside a farm track where annual 
growth makes driving or riding down the track difficult. The 
overhanging annual growth may be cut back but the main 
hedge must not be cut into. The latter would not meet 
Cross Compliance requirements and would result in a 
penalty being applied.  
 
The Code will also remind both land managers and 
contractors that, irrespective of the Code and permissions 
from the Department, care must be taken not to breach the 
Wildlife Act 1990 through killing or injuring a wild bird or 
damaging or destroying their nests and eggs.   
 
The new Code will be available from the Department or its 
website in good time for the non cutting period starting on 
1st March. 

Manx Hedgerow Management Code of Best Practice – 
consultation results By Kim Etherton, Countryside Care Scheme Project Officer 

Currently there is some industry confusion over the 
requirements for the disposal route of fallen stock. EU 
Regulation and Manx law specifically prohibit burial of sheep, 
cattle and pigs on farm, and make provision for proper disposal 
by incineration and rendering. This is to protect the 
environment from prion protein (BSE and Scrapie), general 
disease contamination, and to safeguard watercourses and 
public health. Fallen stock will be collected by DOT personnel, 
with disposal at the Animal Waste Processing Plant (AWPP). 
Please ensure that with cattle, the passport and movement 
card, is completed and either accompanies the carcase, or is 
returned to Cattle Passports immediately. Don’t forget to enter 
the death in your movement records. 
 
Producers must telephone (687595), to arrange collection. Until 
then, keep carcasses covered, away from other livestock and 
out of direct sunlight. It is a good idea to have carcasses held at 
a specific regular point on the yard, so that DOT collection staff 
are aware of the location, and the access to it. 
 
Requests for “urgent” collection attendance to destroy stock 
cannot be provided. If urgent destruction is required because of 
welfare considerations, this must be performed humanely, 
either by a Veterinary Surgeon or other competent person. The 
collection service is not available, or designed to be, an “on 
demand” emergency slaughter facility. 
 
In the past, Water Authority staff have provided a valuable 
service by burying sheep carcasses, at a safe location, when 
found near waterways:  this route is no longer permitted.  
Consequently, any carcasses found will be moved to a safe 
distance from watercourses, and the keeper informed, to 
remove for collection. 

Disposal of Fallen Stock 
By Richard Ashworth, Veterinary Officer 

Offers at the Sawmill 
By Peter Birch, Sawmill Manager 
 
The Sawmill at St Johns has the following on offer: 

• After many years of limited availability due to 
harvesting constraints, the Sawmill at St Johns 
is delighted to advise that the popular 3” 
Cundy Round fence post is once more 
available for delivery or collection. 

• 100ltr Sawdust bags are still being offered at 
the low “Farmers” rate price of £4.50 per bag 
and are available for delivery or collection.  We 
are pleased to see a growing number of 
Farmers utilising this locally produced product. 

• For those wet and muddy areas we still have a 
supply of Peelings that Farmers can come and 
collect using their own transport free of charge. 

• We also have a 
limited amount 
of shavings in 
100ltr bags if 
anyone is 
interested at 
£7.50 a bag. 

 
For more 
information please 
contact the Team at 
the Sawmill on 
695719. 
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Contact Information 
 

Department of Agriculture, Fisheries and Forestry, Rose House, 51 - 59 Circular Road, Douglas IM1 1AZ 
Telephone: 685835   Fax: 685851   e-mail: daff@gov.im   Web: www.gov.im/daff 
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Cattle. IoM Cattle prices have remained 
consistent throughout 2009 at prices 
similar to those realised after the price 
rises in the summer of 2008.  Prices at the 
end of the year were a few pence up on 
the previous year.  Tight supplies and good 
demand for beef should maintain prices 
into 2010.  GB prices for all categories of 
cattle have also remained buoyant 
throughout the year just dipping in July.  
GB prices have in the main remained 
higher than last year, although the 
differentiation has narrowed since the 
summer with prices ending 2009 about on 
a par with the year previous.  Declining 
herds in GB and around Europe will mean 
supplies remain tight, this together with 
the favourable exchange rate is expected 
to keep prices firm. 
 
Lamb. IoM Lamb prices have remained 
buoyant throughout 2009; in the main 
remaining above prices seen a year earlier.  
Prices firmed considerably throughout 
November and December, ending the year 
86p/kg higher than at the end of 2008.  
Declining flock numbers across Europe and 
New Zealand is expected to keep supplies 

tight and help maintain prices into 2010.  It 
remains to be seen whether numbers in 
the major EU producing countries decline 
further following the introduction of EID 
from 1st January.  GB prices have also 
remained strong throughout the year and 
after the spring peak have eased ahead of 
IoM prices through the back end of the 
year, on average, by 35-40p/kg. The 
Sterling–Euro exchange rate continues to 
make GB exports competitive. 
 
Pig. IoM pig prices have remained buoyant 
throughout the year following the price 
hikes seen last summer, even easing 
higher over the last three months to end 
the year 8p/kg up on the previous year. 
The GB price has stabilised over the last 
month after falling from its high in the 
summer.  Even so prices have remained 
better throughout the year compared to 
2008.  The average GB DAPP in 2009 was 
15% higher than in 2008.  The Sterling – 
Euro exchange rate has led to a reduction 
in imports. The cold weather is expected to 
maintain demand and with fewer producers 
a significant increase in production is not 
expected keeping the market finely 

balanced. 
 
Milk. The IoM milk price has increased 
marginally over the last couple of months 
to reach 24.35ppl in November although 
still running significantly behind last year’s 
price of 26.93ppl for the same month.  UK 
prices are similar, running just ahead of 
IoM prices with November’s average UK 
farm gate price standing at 24.49ppl - 
some 2.59ppl less than at the same time 
last year.  Milk prices in NI have risen 
significantly since August, albeit from a low 
base, but they are still below both UK and 
IoM prices. All the signs are there for 
prices to increase; cream prices have risen 
sharply since the beginning of the year 
with UK and EU butter and milk powders 
also experiencing continued upward 
pressure.  The monthly auctions in 
Northern Ireland and New Zealand have 
reported on the continued improvement in 
values.  An increase in price is expected to 
come through in 2010 although it appears 
processors are holding out to make sure 
the rise in product prices is not just a blip. 

This independent commentary has been supplied by Richard 
King, Business Research Consultant from Andersons. 

Details of how the graphs have been calculated can be found at:  www.gov.im/daff/News/agricultural.xml   
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