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The Directors of IOM Meats have 

concluded that the current position of the 
business is not sustainable, following an 

in depth review of the business, held in 
conjunction with senior representatives 

of the Manx NFU and DEFA. As a result, 

they have announced significant changes 
to the operation of their business which 

it anticipates will need to be completed 
no later than April 2011. 

 
In particular, following consultation with 

the Working Party, the Directors of IOM 

Meats have concluded that (i) the 
commodity pork industry needs to be 

restructured to focus on the local market 
only; export sales of pork are not 

sustainable; (ii) it cannot compete in the 

light lamb market and (iii) culls are 
fundamentally unprofitable.  Examination 

of off-Island sales of beef and lamb are 
on-going. 

 
Roger Chadwick, Chairman of IOM Meats 

said “This has been a complex and 

lengthy operation.  Similar to meat plants 
in the UK, we are finding that the need 

to pay a competitive price to farmers, 
while at the same time experiencing 

resistance to any price increase from our 

customers, has resulted in our margins 
being squeezed. Our position is further 

complicated by the variety of stock we 
process and range of services we offer – 

something which meat plants elsewhere 

would be very unlikely to provide. We 

have begun a process to enable the 
business to survive long term in what is 

increasingly a very competitive and 
global industry. The loss of the possible 

Derogation from 2011 will mean the 

business faces even more competition. 
Our customers are very precise in their 

requirements and if we are to retain this 
business, we must ensure their 

requirements are met”. 
 

DEFA Minister John Shimmin stated ” I 

welcome and support this decision by the 
Directors and I am further heartened 

that the proposals have involved key 
stakeholders including Manx NFU 

representatives who have been fully 

involved in the decision process. I will 
ensure Government provides reasonable 

support to the business while it 
restructures. A meat plant is essential for 

the Island, however, it is essential that 
everyone in the food chain, farmers and 

the plant, work together to produce what 

consumers require.” 
 

Ray Craine, Vice- President of the Manx 
NFU said “It has been very useful to be 

part of the working group and to have 

had the opportunity to represent the 
industry‟s interests in the future of this 

cornerstone of Manx agriculture.” 
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Huge crowds attended the second Isle of Man Food and Drink Festival with 
over 6,000 people attending.  See page 8 for more details.   
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The last few 

months represent 
a steep learning 

curve for me as 
I‟ve sought to 

reacquaint myself 

with agriculture 
since my previous 

stint as a member 
for the old DAFF from 1996 to 1999.  

Whereas several issues are familiar, I 
have been surprised by how much has 

changed and continues to change, not 

only in the established areas of 
livestock and cropping, but also in the 

range of new and diverse activities 
which I am finding.  Farmers are 

increasingly embracing new activities 

such as leisure, retailing, artisanal 
foods and manufacturing. 

 
The expectation of farmers and the 

opportunities available to them are 
diverse. As policy makers, this 

presents us with an interesting 

challenge.  It is impossible for 
Government to develop a policy that 

addresses everyone‟s desires and even 
if it were possible, it would quickly 

become an outdated constraint and 

not an opportunity.  Facilitating 
change and business is becoming our 

goal, not specifying subsidy criteria.   
 

The change to our red meat 

derogation is imminent, but we 
continue to work with DEFRA and the 

European Commission to agree an 
extension and have also been 

successful in obtaining the support of 
the UK Minister of Agriculture for our 

case. However, it still remains doubtful 

if any form of extension will be 

possible beyond December 2010. 

 
I am often challenged to address 

issues of real and perceived 
disadvantages experienced by Manx 

farmers.  In some cases, these are 

tangible, such as transport costs, but 
in other areas, they are less so.  There 

is often a danger that we focus too 
much on why we cannot do something 

and expend our energy there, rather 
than focusing instead on what we can 

do.  It is also easy to forget the 

several advantages we enjoy, such as 
a mild climate good for growing grass 

and a strong local market, which has 
consistently demanded, and been 

prepared to pay for, a quality product. 

 
I am very pleased to support the 

Directors of IOM Meats in their 
restructuring of the business. Issues 

with the slaughtering of red meat on 
the Island have rumbled on for years 

so they are not something which can 

be rectified quickly with a nip here and 
a tuck there.  The need for change is 

both undeniable and urgent; it is 
important that the industry works with 

the company to implement the 

changes required.  
 

I see support for the marketing of local 
food, via the processors,- IOM Meats,  

the Creamery and Laxey Glen Mills, as 

fundamental elements of our 
infrastructure and all receive support 

from the Government, albeit in a 
variety of ways. 

 
Decoupling of support provides 

farmers with greater flexibility to 

operate their business.  However, I 

recognise that for some, this greater 

freedom is itself a challenge as farmers 
consider how to structure their 

business in a decoupled environment.  
It is impossible for the Department to 

provide a blue print for all businesses; 

however, the free Advisory Service is a 
great place to start if you are looking 

for guidance or ideas.  There is a 
misconception with a few farmers that 

their individual business information 
will be used by the Department for 

other purposes.  Let me assure you 

that this is not true: your individual 
business data will be treated 

confidentially and will not be used for 
any other purpose without your 

express permission.  

 
We are launching a new Local Food 

Marketing Committee that will seek to 
provide an accurate over view of 

consumer behaviour and attitudes.  
Organised marketing that identifies 

products that can sell for added value 

both on the Island and export markets 
is central to a brighter future.  

 
Nevertheless, the success of individual 

businesses is the responsibility of 

those who operate them and there can 
be no expectation that Government 

will support a business that remains 
unviable in the longer term. We are on 

the right track to create a vibrant 

agricultural industry but we must catch 
the next train, not remain in the 

station resting on our laurels.  
 

John Shimmin MHK  
Minister  

Minister’s Comments 

We are on the right track; however, we must be more positive but not unrealistic.     
We must catch the next train and not be left in the station.  

Peas, flowering at the Lhen looking over the Northern Plain to North Barrule.  



3 

A formal request for a review of the Isle of Man‟s red meat 

derogation (with a proposal to feather the ending of the 
derogation over 3 years) was made to the European 

Commission in March this year and this was followed up by 
meetings with the  Commission shortly afterwards. An 

updated submission was made in September jointly by 

DEFRA and the Department with a further request to meet 
the Commission to discuss the issue.  

 
At the end of October, myself, Richard Lole and Della 

Fletcher from the External Relations Division together with 
senior DEFRA officials met with the Deputy Director General 

of Agriculture and his team of officials in Brussels and 

despite them making it clear that our request for any form 
of extension to the derogation was against EU policy they 

have agreed to formally consider our request. 
 

The meeting is the culmination of many months of lobbying, 

research and investigation by Minister‟s Gawne and 
Shimmin, representatives of the Manx NFU and IOM Meats 

and officers from DEFA and the Crown and External 
Relations Division.  This has been an essential exercise to 

understand what the European Commission‟s attitude to a 

further extension of the derogation would be and to build 
support for our case.  The Department has been able to 

garner support from DEFRA who arranged for the recent 
meeting to take place and gave their full support for the 

application at the meeting.  This is a significant change in 

approach by DEFRA and may in some part be due to a 
recent telephone conference between Minister Shimmin and  

Mr Jim Paice the UK‟s Minister of Agriculture and DEFRA. 
 

It is important to recognise that the Isle of Man is 
swimming against the tide in seeking any form of 

derogation.  Whereas we have good reasons to seek one, 

measures which restrict trade increasingly do not find 
favour with European policy makers. The consistent 

message we received from almost everyone we met was 
that Europe would not tolerate a derogation along the lines 

of the previous ones.  The Department has therefore sought 

a phased withdrawal of the current measures to prevent the 
shock of a sudden, over night change in the trading 

environment and we now await a formal response from the 
Commission. 

Derogation update By Ken Kinrade, Chief Executive 

In 2006 the Department resolved that 

it should cease its own farming 
activities at Knockaloe. Since that date 

a number of potential uses for the land 
and buildings have been considered, 

none of which were felt to be in the 

best interests of the facility or the 
taxpayer at the time.  

 
Earlier this year, in the absence of an 

agreed long term use for the farm, 
other than for it to remain in 

agriculture, an advertisement was 

placed in the local press seeking 
expressions of interest. The outcome 

of this exercise was that letting the 
farm, either as a whole farm for ten 

years or in various lots for a five year 

period, was the favoured way forward.   
 

In August the Department invited 
tenders on that basis and a tender 

evaluation process was undertaken by 
the Department, overseen by 

Treasury. This process identified that 

letting the farm in various lots was in 
the best interests of the taxpayer. All 

of the lots and certain of the 
Countryside Care scheme entitlements 

have been allocated.  

 
The Classroom hasn‟t been included in 

the letting process and remains in the 

Department‟s control. We intend to 
upgrade this facility in the next few 

months, making it more energy 
efficient and comfortable for those 

using it. It will continue to be available 
for hire to the various organisations 

which have used it in the past, and, 

with the improvements planned, 
should be attractive to other 

organisations and possibly for use as a 
community facility. A small charge may 

be made to cover costs. Telephone 

695726 for further information. 
 

On Thursday, 14 October the livestock, 

stores and remaining equipment was 
sold at a well attended auction 

conducted by Central Marts Limited. 
It‟s fair to say the Department‟s 

decision to cease its own farming 
activities at Knockaloe hasn‟t met with 

universal approval. However, the 

letting process has resulted in farming 
activities continuing at Knockaloe and 

for a number of individuals, mostly 
from the agricultural community, to 

take advantage of the opportunity the 

Department‟s decision has generated.   

Knockaloe Farm By David Ronan, Director of Finance and Corporate Services   

Knockaloe Farm 
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Following consultation with the 

industry, the Department will not be 
moving forward with proposals for a 

Farm Business Investment Scheme.  It 
was proposed that the Scheme would  

provide funding for a range of small 

and large capital investments, to be 
funded via modulation of the 

Countryside Care Scheme. 
 

There were 18 responses to the 
consultation in all, including responses 

from the Manx NFU, IOM Meat, IOM 

Creamery, Agricultural Marketing 
Society, Flock Masters Association and 

the Beef Producers Association. 
 

There was strong and almost universal 

opposition to modulation, with only 
one individual contributor feeling it 

was a good idea to modulate from the 
CCS in order to support farmers who 

are actively investing.  The Manx NFU 
stated it has a policy of no modulation 

and added that many historic 

entitlement statements had been used 
by financial institutions when 

considering applications for 

commercial farm business cases.  Four 
contributors were concerned that 

modulation may establish a precedent 
for other schemes. 

There was also strong opposition to a 

points based eligibility criteria.  Only 
one individual contributor supported 

the proposal. The most common 
concern was that it was felt older 

farmers were discriminated against 
and experience should be valued as 

must as qualifications. The inclusion of 

benchmarking as a criteria was also 
seen to be intrusive. 

The same contributors challenged the 

effectiveness of the Scheme in 
delivering the Department‟s policy 

objective of achieving a reliable, 
sustainable and self-reliant industry.  

There was a common theme that the 

Scheme did not promote 
entrepreneurial behaviour or support 

diversification.   
 

As a result of the feedback, further 
consultation with the industry will be 

undertaken to identify better targeted 

assistance schemes, for instance: 

 Support for diversification  

 Start-Up Assistance for young 

farmers.  

 Assistance for skilled farmers in 

growing their business. 

 
An inevitable consequence of this 

consultation and the current financial 
situation is that assistance will need to 

be targeted and some kind of scheme 

entry criteria will be essential. 

Farm Business Investment Scheme  
By Ed Clague, Agricultural Policy Manager 

The second payment for the year should now have been 

safely delivered on time, together with a request for 
information about on farm waste materials.  The 

information requested will help DEFA and the Waste 
Management Unit of DOI to plan ways to help farmers with 

safe disposal, including of plastics. The survey cannot 

identify individual farms, does not take long to complete 
and can be posted free of charge so please do take a few 

minutes to complete and return it: the results will help the 
Government to help you! 

 
National Reserve 2011 

There will be no awards from the National Reserve in 2011. 

However, as indicated in the article on the Farm Business 
Investment Scheme consultation, the Department will 

consult further with the agricultural industry, including 
possible ways to help young farmers. 

 

Transfer for 2011/12 
The dates during which the Department needs to be 

notified of transfers of Historic Entitlements will be 1st 
February to 14th March 2011. A Guidance Note and 

application form will be available from DEFA and the 
Countryside Care Scheme website in December.  

Cross compliance inspections 

40 inspections have been completed so far this Scheme 
year, resulting in 7 penalty letters  and 13 warning letters, 2 

of which have led to penalties because the required 
remedial actions were not completed within the 28 days 

allowed.  Non compliance with GAEC13 Landscape, litter, 

waste and scrap continues to give rise to the bulk of 
penalties. There have also been a few incidences of failure 

to control unwanted vegetation by 1st August and hedge 
trimming outside of the permitted period. In the latter 

cases, no attempt had been made to ask the Department 
for approval to trim during the period when this work is not 

permitted.  Details of how to go about this are included in 

the revised Hedge Management Code which is available 
from the Department or can be downloaded from http://

www.gov.im/defa/countryside_care 
 

Staff 

For the time being, John Harrison has taken on the work 
formerly carried out by Andrew MacLeod – he can be 

contacted on 695734 if you have any queries. 
 

Countryside Care Scheme By Kim Etherton, Project Officer 

Texel sheep 
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The Advisory Service has always 

worked with businesses choosing to 
consciously make profit, this choice 

has seen the number of businesses 
requesting a Whole Farm review or 

wishing to measure business 

performance increasing.  
 

Whole Farm Review‟s are exactly that 
– a review of the whole farm taking 

into account personal and business 
objectives, reviewing current business 

performance and developing an action 

plan to help businesses and their 
managers (including their families) to 

achieve their objectives. The service 
doesn‟t stop there though, as the plan 

should be reviewed and updated 

regularly to ensure it‟s on track and 
reflects the current objectives – this 

can be ongoing and the Advisory 
Service is available to assist with this.  

 

For some businesses, they wish to 
understand how they are performing in 

a little more detail than just reflecting 
on the bank balance. This is what has 

been termed “benchmarking”, and the 
relationship with our Northern Ireland 

counterparts DARD is proving both 

effective and for those businesses 
involved, very interesting.  

 
Detailed analysis of enterprises is 

highlighting where income is being 

spent and allowing comparison against 
similar NI businesses to understand if 

this performance is comparable 
(average) or excellent (top 25%).  

With these results, areas of excellence 

and areas where costs could be 
reduced are identified. A practical 

approach to dealing with the target 
areas can then be implemented to 

increase the profit margins.   
 

For further information on either a 

Whole Farm Review or enterprise 
costings contact Chris Kneale or Andy 

Macdonald on 685835.  

 
DEFA statistics available online By Paul Reid, Senior Business Analyst 

There is now a range of statistical information available on 

DEFA‟s web site. Visitors to the site can view both tabular 
and graphical details of cattle birth registrations as well as 

livestock imports and exports.  
 

We have also recently added a breakdown of the budget for 

the Countryside Care Scheme (CCS) and the remaining 
coupled support schemes as shown in the table below. This 

will be updated on a regular basis as firmer data on kill 
numbers becomes available to keep you informed of the 

current position. Please also refer to the accompanying 
explanation of the assumptions used in this table.  

 

These can all be found at the following link - 
www.gov.im/defa/statistics  

There are also plans to add to these statistics over the 

coming months. We are currently looking at adding 
information about how the Countryside Care payments are 

distributed throughout the industry and also adding 
information explaining how the prices paid by IOM Meats 

compare to those paid in the UK. 

 
If we have any further suggestions of information that 

people would like to see publicised we will look into the 
feasibility of adding these to the site. 

 
For any queries please contact: agriculture@gov.im 

Profit – Choice or Chance? By Chris Kneale, Agricultural Adviser 

CCS Forecast Forecast Budget Variance 

CCS 2010 Applications 5,908,000    

Beef Quality Headage 835,971 850,000 14,029 

Sheep Premium 407,796 470,000 62,204 

Pig Premium 146,747 143,000 (3,747) 

LGM Milling Wheat 84,096 84,000 (96) 

National Reserve 2009 uplift 60,000    

National Reserve 2010 100,000    

Other (Penalties/Adjs/Etc) 1,500    

Grand Total 7,544,110    

Budget Available 7,625,000    

Surplus / (Shortfall) 80,890    

Modulation (Refundable to CCS claimants) 1.33%     

Latest table showing Countryside Care Forecast 

mailto:agriculture@gov.im
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To raise awareness of Manx 

produce to visitors visiting our 
Island, the “I Love Manx” 

campaign has recently arranged 
for the above posters to be 

situated at the Welcome Centre 

and the Airport.  

In 2008, a survey of Isle of Man 

consumers was commissioned by the 
Agricultural Marketing Society Ltd and 

a report was published in January 
2009. The survey provided interesting 

and useful data in relation to the local 

food market in the Isle of Man, and 
the needs of local consumers in 

relation to their purchase of locally 
produced food.   

 
Given the economic and other changes 

which have occurred in the last two 

years, the Department felt that it 
would be useful to carry out the same 

survey and to compare the results to 
those from 2008. 

 

1500 surveys were sent out this 
summer and 428 responses were 

received. This gives the Department 
statistically valid data, providing an 

accurate over view of consumer 
behaviour and attitudes.  It is pleasing 

to find that there has been an increase 

in the number of respondents who 
often buy local food – 82% in 2010 

against 75% in 2008. 
 

Here are the key headlines: 

 
 Manx milk, meat, eggs, cheese 

and bread are purchased by over 

80% of people.  
 

 Quality, price and freshness 

remain the key drivers for Isle of 

Man householders when buying 
their food generally. Key drivers 

for buying local food were stated 
as freshness, convenience and 

quality, with price featuring lower 

in the ranking than food miles.  
 

 Specific mentions of food miles 

and traceability being important 
when buying food in general 

remain low. However, these 

become more important when 
buying local Manx produce.  

 

 There were increases in levels of 

purchases of several categories of 

Manx produce. 
 

 82% indicated that they often 

(62%) or always (20%) buy local 

produce (75% in 2008). 
 

 Most of the Manx products 

researched are considered to be 
generally good value for money. 

 

 This study shows an improvement 

in ratings of the quality of beer 
and cheese, but in particular in 

seafood and eggs.  
 

 Three quarters of respondents find 

Manx produce easy to identify. 

 
 Lower prices and wider availability 

of products are stated as factors 

that would encourage people to 

buy more Manx.  
 

 94% respondents check food 

labels to see where products are 
produced and grown. 

 

 A very high number (87%) 

continue to feel that there should 
be regulations on what should be 

able to be called „local Manx‟ 
produce. 

 

 Fewer people state that they are 

aware of the „I love Manx‟ 
campaign. 

 
 PDO (Protected Designation of 

Origin) shows an increase in its 

effect on purchasing decisions 

(3% in 2008 to 14% in 2010), as 
does the Quality meat logo (47% 

in 2008 to 63% in 2010). 
 

 23% find it important for their 

food to be organic.  

 
 

 72% continue to feel it is 

important or very important to buy 

locally produced meat. 
 

In addition, the research gives some 
insight into what products or services 

consumers in the Isle of Man would 

like local producers to provide - this 
may provide inspiration to Island 

entrepreneurs.   
 

The research can be found at http://

www.gov.im/defa 

Isle of Man Local Food Market:  
2010 market research results By Kim Etherton, Project Manager 
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A packed audience attended the awards ceremony held in 

the Manx Food Theatre at the Royal Manx Agriculture Show 
on 13th August 2010. The award was sponsored for the 

second time by Shoprite and Carol Glover, on behalf of the 
supermarket, pledged continued support for local producers 

and invited them to talk direct to Shoprite about the 

potential to sell their goods via Shoprite stores.  
 

Nominations this year were sought from the farming and 
food industry and over 25 were received. The judges 

shortlisted 8 finalists and visited all of them  - Minister John 
Shimmin explained how much he enjoyed these visits which 

gave him an opportunity to hear at first hand from 

committed and enthusiastic producers.    
 

The Tomorrow‟s Farmer award was given to Dougie and 
Belinda Coole of Ballamodha Mooar Dairy Farm, Malew and 

the Judges Special Award for a Young Farmer was given to 

Trevor Quirk of Corvalley Farm, Kirk Michael. The remaining 
finalists were also awarded a certificate and cheque to mark 

their success. They were: David Collister, dairy farmer from 
Southampton Farm, Braddan, Will Qualtrough, sheep farmer 

from Crosby, John Teare, dairy farmer from Colooneys, 
Cooil, Philip and Kate Christian, sheep farmers from West 

Baldwin and Graham Watterson, beef farmer from 

Chibbanagh Farm, Braaid. 
 

Congratulations to all the finalists for their high standards of 
farming, for which they are recognised and respected by 

peers and the Manx food industry.  

Isle of Man Creamery Rebrands Packaging  
By Jackie Mitchell, Sales and Marketing Co-ordinator   

Isle of Man Creamery launched their 

new branded packaging range of milk, 
cheese, butter and cream in July this 

year at trade and consumer events on 
the Island and in the UK. 

 

Our rebranding project involved a 
significant amount of time being spent 

with internal and external audiences 
(consumers, farmers, staff, 

management, board members and 
Government departments).  After 

listening, learning and understanding, 

six potential design routes were 
identified.  These design routes were 

then researched with regular buyers 
and consumers of dairy products 

across a variety of socio-economic 

groups on the Isle of Man, UK and 
Ireland, in order to help develop the 

preferred brand route.  
 

Embarking on the rebrand exercise has 
allowed us to interrogate current 

consumer thinking and purchase 

behaviour, with the end result 
delivering a solution that: 

 Effects our brand values 

 Captures our culture and 

philosophy 

 Contemporises our offering 

 

Our new brand proposition „Crafted to 
Taste Better‟ was identified and 

considered to encourage consumers 
and retailers to choose Isle of Man 

Creamery’s range for its award 

winning, superior tasting products. 

 

Island Launch 
Isle of Man Chief Minister, Tony Brown 

unveiled our new rebranded range and 
commented: 

 
"Isle of Man Creamery and the 
dairying industry play a significant role 
in the life of our Island, supporting our 
environment, heritage and economy. 

The Creamery to date has established 
itself as a business to be proud of with 
generations of skills and care still 
present today. Such craftsmanship has 
produced award winning products both 
in the UK and worldwide, establishing 
the Creamery as an important 
contributor to the Island‟s exports. The 
rebrand captures the essence of 
almost a century of success and 
provides ground for considerable 
brand and product growth in the 
future. We should take pride in Island 
produce and support its growth both 
on the Island and in the UK." 
 

Awards 
Our rebranded cheeses have won the 

following prestigious awards this year: 

1. Silver Award for Cracked 

Peppercorn Mature Cheddar at The 
International Cheese Awards, 

Nantwich 2010 

2. Gold Award for Hint of Chilli Mature 
Cheddar at The Great Taste 

Awards. 

3. Bronze Award for Oak Smoked 

Mature Cheddar at The British 
Cheese Awards 

Tomorrow’s Farmer Awards 2010 By Kim Etherton, Project Officer 

Back row 
David Collister, Will Qualtrough, John Teare,  

Judge Andrew Macdonald, Judge Minister John Shimmin MHK, Graham 
Watterson, Carol Glover from Shoprite (sponsors), Judge Alan Clucas, 

Philip Christian,Judge Howard Quayle and Kate Christian. 
 

Front row 
Isobel and Alfie Qualtrough, Trevor Quirk and son Lewis and Sarah Coole 
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The second Isle of Man Food and 

Drink Festival was held at the Villa 
Marina in September and attracted 

around 6,000 people.  It is the one 
chance in the year for visitors and 

residents to meet so many local 

producers all in one place and to 
sample and buy such a range of 

delicious locally made food and drink.  
From finding out more about 

mushrooms, to watching cookery 
demonstrations and enjoying a variety 

of refreshments, visitors had a very 

enjoyable day out – and the weather 
was kind again! 

 
Celebrity Chef Gino D‟Acampo gave 

press interviews, charmed guests of 

sponsors Manx Gas plus the winner of 
the 3FM competition, signed copies of 

his book and gave two cookery 
demonstrations. He also helped to 

judge the final of the I Love Manx 
Amateur Cook of the Year. After all 

this, he said:”My short visit to the 

Island has really impressed me.  For a 
small island, it produces an impressive 

range of great local food.   In my 

travels around the British Isles, I have 
come across some fabulous local 

foods, I think that what‟s on offer on 

the Isle of Man can hold its own 
against the best. I hope to be back to 

see more of the Island in the near 
future”.   

 
A number of producers sold out on the 

first day and worked through the night 

to restock their stalls in time for 
opening on Sunday.  Producers did a 

roaring trade, illustrating just how 

much local people value and support 
their hard work in providing quality, 

home grown products.  Of those 
returning visitor survey forms,   88% 

said they were very satisfied or 

satisfied with their experience of the 
Festival and 86% said they were very 

likely or likely to visit one here next 
year.  

 
The results of the survey of visitors 

and producers will be shared with 

producers at a meeting with DEFA in 
November. The meeting will also 

consider the potential for a Festival in 
2011. Key points will include the cost 

of putting on such events, both in 

terms of finance and staffing and the 
fact that the Government has an 

increasingly limited budget available.  
Despite this, the Department is very 

keen to continue to support the Isle of 
Man Food and Drink Festival and looks 

forward to working with producers on 

ideas for the future. 

Isle of Man Food and Drink Festival 2010  
By Audrey Fowler, Marketing Officer 

Agri-NEWS November 2010 

Celebrity Chef Gino D’Acampo 
entertains food lovers in the  

Manx Food Theatre. 

For further information contact:  Simon Crellin Tel:  

830860/ 246222 (mob) simon@redpointpr.co.uk 
 

Shoprite and DEFA have launched a new food award, 
„Manx Food Heroes‟, to recognise excellence in quality and 

innovation in Manx food and drink produced on the Island.  

Isle of Man newspapers will support the awards with 
media coverage. 

 
The awards are only open to Manx domiciled businesses 

and will feature six categories including best large and 
small companies, best tasting food and drink products and 

most original idea.   

 
The winners will be judged by a Panel including 

representatives from Shoprite, Isle of Man Newspapers, 
DEFA and respected industry individuals. There will also be 

a „Favourite Manx Food or Drink Product‟ that will be 

chosen by public vote. “Commended awards” will be given 
to any producers who achieve high standards in the 

opinion of the judges even if they don‟t win their category.   
 

From the end of October, entry forms and rules for 
companies, brands and individuals wishing to take part will 

be available from www.manxshoprite.com , 

iomtoday.co.im,  Shoprite‟s 9 stores and via the DEFA 

website and offices in St John‟s. Recommendations and 
nominations will also be encouraged from members of the 

public.  Entries will close at the end of November when a 
shortlist will be revealed.  The winners in each category 

will be announced in January 2011. Isle of Man 

newspapers will produce a full colour supplement 
featuring all of the winning and nominated brands and 

companies and further publicity is planned. 
 

Reflecting on Shoprite‟s local market policy Andrew 
Thomas said: 

“As a company, Shoprite would always prefer to stock a 
locally produced product and in some instances, Manx 
brands have now replaced established brands on our 
shelves as they have been able to develop products of 
such a high standard.  This also proves that Manx 
consumers are keen to buy locally produced goods rather 
than imports. We hope that these awards can also further 
open up a dialogue between Shoprite‟s buyers and the 
local food producing community so that we can list even 
more of the excellent food and drink now available on the 
Island.” 

New ‘Manx food heroes’ awards created by Shoprite and DEFA 



The finals of two” I Love Manx” Chef 

competitions were held at this years‟ 
Isle of Man Food & Drink Festival. For 

the first time, professional chefs on the 
Island competed for the title of “I Love 

Manx” Professional chef.  The winner 

was John Dixon of Harbour Lights 
Restaurant in Ramsey who was 

praised by the judges for his 
exclusive use of Manx produce 

in his Trio of Lamb Cutlets, 
with only his seasoning 

coming from off-Island.   

 
Throughout his cookery 

demonstration, John praised 
his suppliers for a reliable 

supply of Manx produce.  For 

example, his meat was locally-
produced lamb, with herbs 

and eggs from Staarvey Farm 
and vegetables from organic 

growers, Purely Plants, in 
Lezayre.   

 

All three Harbour Lights 
restaurants (in Port St Mary, 

Peel and Ramsey) have 
achieved the Taste Isle of 

Man and Harvest Isle of Man 

quality assured accreditations, 
for their use of, and 

knowledge about local Manx produce.  

For more information, go to 
www.harbour-lights.net or, better 

still, enjoy a fabulous meal out at the 
restaurant and enjoy Manx produce 

cooked to perfection. 

The runner up was Yohann Bonjus of 
Green‟s Vegetarian Restaurant who 

cooked a 

wonderful 
dish of 

Steamed trout 
with crispy 
skin 
mushroom 
mille-feuilles and crab foam, using 

mainly Manx produce again. 
Yohann was only a point 

behind John, demonstrating 
the high standard set by the 

contestants.  

 
The “I Love Manx” Amateur 

Cook competition was won by 
Sultana Hoque, who cooked a 

superb dish of Manx Queenies 
and squash. The runner up was 
Chris Callow who cooked a 

marvellous dish of Hungarian 
Pork Rosti using pork from 

Gellings rare breeds pigs. 
 

The winning recipes can be 

found at 
www.ilovemanx.org so do 

have a go yourself! 

I Love Manx Chef 2010 Winners 
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The Department is pleased to be coordinating a series of 

Marketing workshops for small food and drink businesses.  
These workshops will provide a convenient and fun way to 

learn something new, develop your knowledge of marketing 
and meet like-minded people… all in a few concentrated 

sessions!  

 
The workshop leader will be Heather Smallwood who is a 

Chartered Marketer and is an Accredited Marketing 
Consultant with the Department of Trade and Industry‟s 

Business Support Scheme.  
 

The workshops have been rescheduled from last October, 

and will now be held at 7 p.m. at DEFA HQ on the following 
dates: 

 
3rd February – Introduction to Marketing  

 What is Marketing  

 How to relate marketing to your food business 

 How to plan your marketing activities 

10th February – Planning your Marketing 

 Understanding your food market and customers 

 Planning to meet your business needs 

 Prioritising your marketing  

 
17th February – Managing your Marketing 

communication  

 Tailoring your message to your customers 
 Planning your communications media 
 Making the most of your communication budget 

 The DTI independent retail e-commerce scheme. 

Harnessing the power of internet sales 

 
DEFA will contribute 50% towards each session bringing the 

cost down to £20 per workshop. 
  

There are a small number of places still available, and if you 
would like to register your name then please contact 

audrey.fowler@gov.im or telephone 685856 

Marketing Workshops for Small Local Food and Drink businesses  
By Audrey Fowler, Marketing Officer 

Back row left to right:  Judge Howard Quayle President 
of the Manx NFU, Judge Gary Cregeen Manx Gas Ltd, 

Judge Tim Crookall MHK. 
 

Front row left to right:  Runner up Chef Yohann Bonjus 
from Greens Restaurant, Winner Chef John Dixon from 

Harbour Lights, Chef Keon Cheung from Jabberwocky, Chef 
Angiolino Raso from The Italian Job, Kathryn Sentance 
from Relish Cookery School and Judge Chef Tony Quirk. 

http://www.harbour-lights.net
http://www.ilovemanx.org
mailto:audrey.fowler@gov.im
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Apple Orphanage Co Ltd is a new, 

Manx company founded to make 
natural, traditional and local drinks, 

including Apple Juice and Cider. We 
are passionate about using what's 

already here on the Isle of Man and 

would otherwise go to waste. 
 

The essence of Apple Orphanage is 
our Cooperative Harvest. Simply put, if 

you have unwanted apples, drop them 
to Apple Orphanage, we will weigh 

them and for every 3kgs you bring us 

we will give you back 1 (260ml) bottle 
of Manx Apple Juice. And remember, 

there's no minimum amount. 
 

We want Manx grown apples of any 

variety: dessert, cooker and even crab 
apples. We just ask that the fruit is 

ripe, free from rot, bad bruising and 
significant breaks in the skin, as we 

only produce the highest quality 
product. 

 

The uptake of the scheme, so far, has 
been phenomenal and far better than 

we anticipated, which goes to show 
that other people here on the Island 

are as passionate about reducing 

waste as we are. There is an 
abundance of apple trees and orchards 

across the Island, and with your help, 
we really will be able to make the most 

of this prolific, unused, local resource. 

 
This season we have taken in over 7 

tonnes of otherwise unused fruit, 
giving back over 2000 bottles of apple 

juice, to growers and pickers, through 
the Cooperative Harvest. With the 

apple season still in full flow we are 

hopeful that more people will join in 
our Cooperative Harvest and enjoy the 

benefits. 
 

We have been very lucky to have had 

the continued support of the 
Department of Environment, Food and 

Agriculture (DEFA) and the 
Department of Economic Development 

(DED). DEFA has actively included us 
in all their events, workshops and 

promotion, which we have found to be 

extremely beneficial. When we started 
to look at the venture seriously we 

joined the DED Small Business Start-
up Scheme, which was very useful in 

outlining the options available to us 

and gave us a great grounding in the 
processes need to start the business. 

We were fortunate to be moved up to 
the Financial Assistance Scheme. The 

Financial Assistance has been 

invaluable to us; enabling us to 
renovate an old, disused agricultural 

building into a high-grade, fully 
operational facility in just a year. The 

individual level of support from the 
Department has also been incredible; a 

year on we still meet regularly with our 

Business Support Manager and Grant 
Officers. 

 
Visit our website or Facebook page to 

keep up to date with our activities and 

find out where you can enjoy tasty, 
Manx beverages all year round. 

www.AppleOrphanage.com Will 
Faulds (439445) & Charlotte Traynor 

(315679) 
 

Editor‟s note:  More information on the 

DED Small Business Start-up Scheme 
can be obtained from 

philip.corlett@gov.im or telephone 
682396 

Apple Orphanage By Will Faulds and Charlotte Traynor, Lynague, German 

Will Faulds and Charlotte Traynor from Apple Orphanage launching their 
products at the Isle of Man Food and Drink Festival. 

Agri-News goes 
to archives 
By Audrey Fowler, Marketing 

Officer 

 
Agri-News represents a wonderful 

source of agricultural history, being 
the only medium that charts the 

way the Department has developed 
and adapted over time to the 

changing needs of the Agricultural 

industry.  
 

The Department is pleased that 
Manx National Heritage has 30 

editions in its archives.  The first 

edition was published in June 2003, 
by the then Minister, John 

Rimmington MHK.    
 

This archive office has agreed to 
add all further editions to its 

collection; therefore preserving and 

making them accessible to future 
generations of researchers. 

http://www.AppleOrphanage.com
mailto:philip.corlett@gov.im


11 

New Rates of Pay and Nominations Sought for 

Employees’ Representatives 
 

The Agricultural Wages Board has agreed an increase to 
agricultural worker pay rates of 2.8%.  This raises the adult 

„Ordinary Grade‟ worker rate on the Island to £6.90 per 

hour, with effect from 1st December 2010.   
 

Other changes to the Order are: 

 Removal of overtime for Sunday working where this falls 

within a work pattern of 37 hours per week. 

 Reintroduction of a „casual worker‟ rate for seasonal or 

temporary workers of less than 20 weeks employment 
period, the rate to be the Isle of Man minimum wage 

with a 50% premium for overtime. 

 Clarification of working patterns to permit at least one 

day off per week for full-time workers, unless otherwise 
agreed. 

 

In addition, the Wages Regulations cover maximum 
deductions for housing provided to employees.  These have 

also been increased by 2.8% and are effective from 1st 
November 2010. 

Many in the industry will be well aware that in the UK, 

DEFRA has voiced its intention to discontinue various 
quango organisations, including its Agricultural Wages 

Boards.  When proposals are finalised, the future of the 
Board on the Island will be reviewed.  In the meantime, the 

Board continues with business as usual. 

 
The Board has recently lost Juan Hargraves and Aaron 

Watterson from its number.  Juan and Aaron represented 
employees‟ interests on the Board and their input will be 

missed.  The Board is therefore looking to recruit two 
people who are actively employed in agriculture or 

horticulture, to replace them. This gives the opportunity for 

individuals to get involved in decision-making that directly 
affects the industry.  Time commitment is relatively low, 

with only one or two meetings held in the evening, each 
year.  We would be very pleased to hear from anyone 

interested and would be grateful if employers could make 

this opportunity known to their staff.  For more information, 
contact Nigel Taylor. 

 
Full copies of the Order and Regulations, and further 

information on employees‟ representative vacancies, can be 
obtained from the Secretary to the Board, Nigel Taylor, at 

Thie Slieau Whallian, Foxdale Road, St. Johns, telephone 

801263. 

The Agricultural Wages Board for the Isle of Man 
By Nigel Taylor, Secretary, Agricultural Wages Board 

Over the years, many of you will have 

come across Andrew, initially as the 
Farm Manager at Ballamanaugh 

Estate, Sulby and then, from 2004, as 
a member of staff at DAFF, now DEFA.  

 

Andrew managed the farm at 
Knockaloe to begin with and then took 

up the post of Senior Field Officer in 
2005. As such, many of you will have 

appreciated his practical and pragmatic 
approach to farming and benefitted 

from his advice and guidance. 

  
Andrew is leaving to take up the 

position of Farm Manager of Greendale 
Farm, a 1500 acre holding near Exeter.  

He is looking forward to working with 

livestock and will certainly be busy as 
he will be responsible for 450 sucklers, 

finishing 700 animals (including 

stores), 300 sheep, 8000 free range 
hens, 500 acres of wheat and barley 

and 1000 acres of grassland.  
 

In addition, the farm has a popular 

shop, selling own produced meat plus 
products from other local farmers.  

Future plans include growing fruit and 
vegetables for sale in the shop.  For 

more details please see 
www.greendalefarmshop.co.uk   

 

The Department wishes Andrew and 
his family the very best of luck in their 

new home. 

Farewell to Andrew MacLeod, 
DEFA Senior Field Officer 

Andrew MacLeod leaves DEFA 

http://www.greendalefarmshop.co.uk
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Cattle. Cattle prices in all categories in 
both the IoM and the UK have shown a 
steady downward trend throughout 2010.  
In May Manx prices fell below last year‟s 
for the corresponding month and this 
continues to be the case.  An unexpected 
increase in GB slaughterings, especially of 
black and white bulls is in part the reason 
for the decline in prices.  With straw in 
short supply and feed prices increasing, 
many are currently sending cattle to 
slaughter underfinished which is being 
reflected in the price.  Looking forward, 

production into 2011 is forecast to fall as 
the surge in cereal prices makes the 
finishing of black and white bulls less 
attractive in turn this should improve 
prices.   
 
Lamb. In contrast to cattle, lamb prices 
continue to run ahead of last year‟s both 
for the IoM and GB.  The latter by about 
35.5ppkg deadweight, with Manx prices 
about 31.5ppkg deadweight better than at 
the same time last year.  The 
differentiation between IoM prices and GB 

prices since July has ranged between 

30ppkg and 43ppkg deadweight in favour 
of GB.  The lamb price is expected to 
remain good into 2011.  UK production is 
forecast to fall not only domestically due to 
a difficult lambing season and the 
continuing decline in breeding flocks, but 
also globally. 
 
Pigs. IoM prices have remained steady 
over the last few months with a small 
decrease at the beginning of October.  But 
as October last year saw a large price 
increase, the difference between this year‟s 

price and the price received in 2009 has 
widened considerably to 17ppkg 
deadweight.  GB prices remain below Manx 
prices.  They continue their seasonal 
decline with prices nearly 4-5ppkg 
deadweight less than at the same time last 
year.  But with the surge in cereal prices 
coinciding with reduced prices most pig 
producers are now in a loss making 
situation.  In GB the National Pig 
Association has written to the major 
retailers urging them to support British 
pigmeat producers in an attempt to 

improve returns. 

Milk. The IoM milk price has improved 
considerably since its low in May. It 
reached a plateau in August at just over 
25ppl, 0.83ppl higher than at the same 
time last year.  The Manx price is now on a 
par with the NI and the UK price.  NI prices 
reacted sharply in the spring to an increase 
in commodity prices.  As commodity prices 
eased over the summer months farmgate 
values weakened.  UK prices were slow to 
react to the increases in the spring.  
Commodity prices have been rising again 
over the last couple of months.  NI prices 

are expected to increase again as auction 
prices in the Province improve 
considerably.  Those in the UK on cheese 
contracts have also reaped the benefits. 
Those on liquid contracts have in the main 
been left disappointed even after the Tesco 
Sustainable Dairy Group price rise of 
1.28ppl in September.  Battles between 
liquid processors are expected to curb 
farmgate prices in the UK even though 
market fundamentals point to a price 
increase.    

This independent commentary has been supplied by 
Richard King, Business Research Consultant from 

Andersons. Details of how the graphs have been calculated can be found at:  www.gov.im/defa/News/agricultural.xml   
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