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Helping Manx farmers evolve and grow

While there is absolutely no doubt that
there will be challenging times ahead for
the livestock industry, we have taken the
first steps towards a brighter future. The
Countryside Care Scheme has brought the
returns from the Meat Plant into sharp
focus, by separating out the old subsidy
element; consequently the Plant’s Directors
have sought help from the government to
restructure the entire operation. 

It would obviously have been preferable to
have started this process two years ago and
have more time to meet the challenges of
the likely total loss of Derogation; however, I
see that the current situation was probably
needed, to drive changes in a system that
has functioned pretty much unaltered for the
last twenty years (at least). 

I first discussed the evidence of a dire
financial outlook for the plant as operated
then with the President and Vice-President
of Manx NFU at the Royal Manx
Agricultural Show. I must express the
Department’s great appreciation for
Howard Quayle and Ray Craine’s
subsequent advice and the unstinting work
of their secretary, Belinda Leach. The
Manx NFU have played an invaluable
advisory role in ensuring the industry’s
interest was recognised and helped drive
forwards the group of all three parties that
culminated in the Directors appointing Mr
Scott Baker.  His role was to create a
change plan, which will turn the Plant into
a modern market focused business. 

Broadly speaking we see the roles of each
partner as follows:

Isle of Man Meats: 

• To provide a meat plant that is as
efficient as possible

• To fulfil local market needs and
expectations, and profitable export markets

• To provide industry leadership and a
marketing vision both locally and off-island

Government: 

• To facilitate a market-led industry
• To support the Meat Plant while changes

are made to secure a sustainable future
• To negotiate interim support levels that

provide sufficient return to the livestock
industry while changes are made

Livestock Industry:

• To provide sufficient supply of
marketable quality at the required time

• To embrace the changes required

I do not believe that there was any way
that any two parties of the three
(Department, Manx NFU and the Directors)
could have agreed a solution in isolation
that would have met the needs of the third.
I hope that this will be the way in which we
approach our challenges in future: there is
an obvious interdependent relationship
between the three pillars (legs?) of the
industry - we will stand to lose a great deal
if we don’t work together!

(* quote: Nelson Mandela)
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Display your local food car
sticker with pride!
The ”I Love Manx” campaign is pleased to
launch a new car sticker promoting
“Think Local, Buy Local” which is
available from the Welcome Centre,
Farmers’ Markets, Manx NFU and DEFA.

The colourful sticker aims to remind
everyone of the great local food produced
by the Island’s farmers and fishermen.
With the strapline “Think local Buy local”,
a great New Year’s resolution is to use

locally produced food wherever possible –
you will not only help the economy, but
your use of local fresh, quality ingredients
will make for a healthy and tasty New Year.
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Minister’s comments
The first Agri-News of
2011 provides me with
an excellent opportunity
to step back for a
moment, to reflect on
the progress of the last
year and look forward
to the next.

2010 saw the
marketplace increasingly

become the driver of agricultural production
as headage payments reduced. Decoupling
marked a departure from the old way of
doing business, stopping the paternal
approach of government subsidies driving
what was a false market.  

As a consequence, we are witnessing
increased evidence of farmers becoming
more entrepreneurial, and taking a greater
interest in the marketing of their outputs,
or undertaking new activities.  I was
delighted at the turnout for the DEFA
Agricultural Advisory Service “My Farm”
meeting’s at Glen Helen in October.
Nevertheless, I also recognise that many
others have found greater market
influences a challenge, as they consider
how to restructure their business.

Isle of Man Creamery launched its rebrand
in July and it believes this has allowed it
to increase returns to producers by giving
it access to higher value markets. Isle of
Man Meats’ has continued to review its
business model, in conjunction with the
Manx NFU and the Department. 

A new on-Island buyer for livestock
appeared in the autumn in the form of
Dunbia.  This has provided an alternative
outlet for Island livestock, as well as
helping to fuel an active debate regarding
live exports.  To date, export of cull ewes
and hill lambs have increased significantly
which, counter-intuitively, actually assists
Isle of Man Meats. Live cattle exports
conversely, have fallen.

The Department worked on a variety of
mechanisms for promoting the use and
sales of locally produced Manx food and
drink. Initiatives included the producers’
marquees at both Agricultural Shows, the
Food Theatre at the Royal and the second
Isle of Man Food & Drink Festival.  The

results of research into the local food
market were published in the  autumn and
showed strong support for Manx produce.

The red meat derogation ended on 31st
December 2010.  Although there is still a
possibility that a further derogation may
be granted, any future derogation would
be significantly weaker than the previous
one - a free market in red meat at some
stage is now inevitable.

2011 will be no less a year of momentous
changes: our industry has reached a
watershed. We need to create the right
structures to enable it to flourish in the
21st century. More than ever before,
farmers are in control of their own destiny.
My job is to give you the freedom to
flourish by creating the right conditions for
the industry to be entrepreneurial and
effective.  However, how farmers choose
to respond to equalities of opportunity is
very much a personal decision.

As farmers you are contending with rising
oil and fertilizer prices, greater
environmental concerns, increased
customer requirements and public scrutiny.
Whilst these are challenging, they do not
mean you cannot be  ambitious in your
responses.  Farmers will need to continue
to examine their practices in order to
improve profitability; this includes being
more aware of customer needs so that
these can be met fully. 

Plans for the restructuring of Isle of Man
Meats are making good progress and
Government is prepared to assist financially
to deliver the right outcomes.  I believe
that, amongst the industry, there is a broad
acceptance that the current meat marketing
regime needs to change. However, Farmers
must understand, that change will not be
limited to IOM Meats only and the
relationship between the company and
those selling livestock to it will have to
change significantly too.  This exercise has
already begun with the pig sector where
production is being reduced, to concentrate
on supplying the local market, and
abandoning the export market, which is
fundamentally unprofitable.  With the loss
of the derogation, a key challenge is
whether Manx meat can retain its market
share.  This will depend largely on whether

both farmers and IOM Meats can meet
customers’ requirements.  

The Department remains committed to
supporting local food marketing initiatives,
but is reviewing the way in which it delivers
this. It is negotiating to set up an
independent lead body for this area of
work, supported with Government funding.
This organisation would deliver new
projects such as a “Manx food marque” but
also deliver established ones such as the
Food & Drink Festival in September.

The financial position of Government
remains challenging.  However, I remain
hopeful that we can protect the Countryside
Care Scheme budget in the next financial
year.  If we are to secure this funding long
term, farmers must be extremely mindful
that support is seen to be delivering clear
public benefits and not propping up
unviable businesses.  The purpose of
farming should be to produce desired
results, both in terms of food provision and
environmental benefits, using subsidies to
support these activities while generating a
profit. Farming to attract subsidies is no
longer an aim in its own right. 

Finally, it is pleasing to hear very positive
reports from Pentti Christian and Juan
Hargraves who attended an intensive two
week course run by the Worshipful
Company of Farmers last November.  The
“Challenge of Rural Leadership” course
gave them the opportunity to gain a
greater awareness of the strategic issues
likely to affect food and farming over the
next five years; to critically evaluate the
alternative approaches to leadership; to
increase their ability to motivate and
communicate and to increase their
influence in the agricultural community
both at home and away. The course gave
them the opportunity to meet a host of
influential speakers, including Jim Paice
MP, the UK’s Minister of State for
Agriculture and Food.  I look forward to
seeing both of them putting this
experience into practice on the Island. I
hope that the Department will be able to
sponsor other young farmers to attend
this course in the future. 

John Shimmin MHK 
Minister

“Our industry has reached a watershed. 
We need to create the right structures to enable it to 

flourish in the 21st century”



Pig Industry Restructuring By Ed Clague, Agricultural Policy Manager

Pig producers, IOM Meats and the
Department have been working together
to restructure and rationalise the Island’s
pork Industry.  This was prompted by the
statement from the Directors of Isle of
Man Meats last October, which said: “The
pork industry needs to be restructured to
focus on the needs of the home market:
export losses are unsustainable”.  

The earlier decision by IOM Meats, to
market Farm Assured animals only, had
already prompted several smaller pig
producers to wind-down their pig
operations.  In future, it is likely that pig
production will focus around 3 or 4 Farm
Assured producers.  Some smaller, non-
Farm Assured, producers have indicated
their intention to use the contract kill
facility and market their own produce

(please contact DEFA Food Safety on
685922 to understand the food hygiene
requirements for food marketing).

A key challenge for the remaining
producers will be to supply the plant with
a consistent weekly supply. Surplus
animals will result in the excess pork being
exported at a financial loss, similar to past
inefficient practices, whereas an under
supply of pork will jeopardise market
rewards, as customers expect, and pay for,
a consistent supply of quality meat.

Alan Teare of Ballakelly, Andreas said: “When
dealing with livestock, especially pigs, there
are any number of issues that can affect
when they will be ready for slaughter.
Nevertheless, we all understand that we
must supply what the market requires.  It
will be the responsibility of everyone in the
supply chain to work together, so that as a
group we can deliver what is required and all
reap the financial rewards”.

3

Countryside Care Scheme update By John Harrison, Acting Field Delivery Manager

Transfers for 2011/12

Application forms and a Guidance note are
now available from DEFA at St John’s and
the Countryside Care Scheme website
http://www.gov.im/defa/countryside
_care/forms.xml. The transfer window
is 1st February to 14th March 2011.
Please note that the applications must be
completed by both parties and returned to
DEFA by the closing date.

2010 Cross Compliance inspections

At the time of writing 69 of the 78
inspections planned for the 2010 scheme
year have been completed. Fifty four
(81%) of the inspected farms met the
required cross compliance standards and
as a result no deductions in Countryside
Care Scheme payment were made for
cross compliance breaches. Of the 15
inspections which resulted in payment
reductions 11 were for non compliance
with GAEC 13 Landscape, litter, waste and
scrap; 3 were for non compliance with
GAEC 16 Field Boundaries (two for hedge
cutting after 1st March and one for the
complete removal of a hedge); and the 

other was for non compliance with GAEC
17 Encroachment of unwanted vegetation,
injurious weeds. 

Selection for inspection 2011 
scheme year 

The vast majority of the 80 farms that will
be inspected during the coming scheme
year will be farms not previously inspected,
however a small number will be 
re-inspected. These will help to ensure 
on-going compliance and will become part of
the inspection process from 2011 onwards.

If you have not yet been inspected, and
have any questions about the inspection
process or what the inspectors are looking
for, please don’t hesitate to contact us at St
Johns on 695734. We would far rather help
you understand the scheme before an
inspection, than be faced with a breach and a
possible payment reduction on an inspection.

Plastics amnesty

DEFA and DOI have again joined forces
and budgets to enable farmers to dispose
of farm plastics this year. The scheme will
include three sites and will take place over
two weeks. 

Northern Skips
Andreas Airfield

Monday 9th May to Saturday 14th May
8am to 4pm daily Monday to Friday; 8am
to 12noon on Saturday

Western Civic Amenity, St Johns

Monday 9th May to Friday 20th May 
9am to 3pm Monday to Friday 
(no deliveries at the weekend please)

Balthane Industrial Estate

Monday 16th May to Saturday 21st May
8am to 4pm Monday to Friday; 8am to 12
noon Saturday

Silage wrap and clean plastic containers can
be taken to these sites. Ideally material
should be in tote bags, or tied into bundles,
and trailer loads can be accepted.

The Waste Management Unit at the
Department of Infrastructure is grateful to
farmers for completing and returning the
farm waste questionnaire – it has given
them a much clearer idea of the type and
quantity of waste produced and held; this
will help their planning, especially in
respect of tyres.

Landrace pigs at Bayview Farm at Ballamodha
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DEFA Field Officers have recently dealt with a
number of breaches of Cross Compliance
Standards relating to damaging works on
semi-natural habitats. These incidents have
generally arisen from a misunderstanding on
the part of the farmer as to the rules of the
Scheme. The following explanation intends to
clarify the situation and prevent any further
accidental breaches, which unfortunately
result in CCS penalties of up to 15% of
Single Farm payment being applied.

Under Standard 14 of the Scheme, all semi-
natural areas on the farm must be retained,
including those areas classed as non-eligible
for area payment. Semi-natural areas are
best defined as any areas of the farm that
are not in improved pasture, silage or
arable rotation. Such areas usually occur as
woods and scrub, hedges, dubs, wetlands,
heathland and unimproved and species-rich
grasslands. The recognition of many of

these areas should be obvious, although
sometimes it may be unclear if your
grasslands qualify as semi-natural. If in
doubt, please consult DEFA to request a
farm map which outlines the areas
recognised as habitat. Unfortunately saying
“I didn’t know” as a reason for damaging
semi-natural areas is not a valid excuse!

If you wish to carry out a potentially
damaging operation on semi-natural
habitats, a works-approval form must be
filled in. These are available from the
Department, or on the DEFA website.

The scale of the proposed works will be
assessed. The decision as to whether to
allow the works to proceed will be based
on the extent of damage and rarity of
habitats and species involved. In some
cases, works will be permitted on
condition that equivalent areas of habitat
are created, or managed positively.

The most common applications we receive
are for the clearance of gorse. This is
usually permitted with no restriction, as
long as it occurs outside the bird breeding
season however, when the scrub occurs
on semi-natural habitat, it must have the
prior approval of the Department.

Less obvious works that also require
approval are the fertilizing and liming of
rough or marginal ground, which may
have high botanical interest based on low
fertility or pH. If in doubt about any
aspect of habitat management, get in
touch with myself or any of the Field
Officer team in advance of starting works.

Contact Peter McEvoy 
Tel: 01624 695742
or e-mail: Peter.McEvoy@gov.im

CCS and semi-natural habitats
By Peter McEvoy, Biodiversity Officer, Agriculture Directorate

Agri-Environment Scheme Consultation
By Peter McEvoy, Biodiversity Officer, Agriculture Directorate

The Pilot Manx Agri-Environment Scheme
has been running on a limited number of
farms since 2002. It was always intended to
review and amend the Scheme with the aim
of opening it to a greater number of farmers.

DEFA will shortly be producing a consultation,
to seek the views of both the farming
community and the wider public on proposed
changes. The Manx NFU has already been
involved in preliminary discussions; the
Department will continue to work closely with
them to ensure that we deliver a Scheme
that is both delivering benefit for wildlife, and
is attractive to farmers. 

Challenges faced by a new Scheme are
fivefold: the budget has remained static,
but costs of labour, crops and capital items
have risen; the Scheme must be opened to
all farmers; must deliver measurable
benefits to the Islands wildlife and
landscape; must demonstrate value for
taxpayers money and the administrative
burden (including monitoring of Scheme
success) must not be a disproportionately
large part of the Scheme budget.

In order to fulfil the above obligations, the
Department proposes to simplify the current
Scheme by removing the whole-farm

requirement and reducing the number of
management options; focussing on the
most threatened habitats and species. This
will effectively open the Scheme to more
farmers, as the maximum payment to any
individual farmers will be reduced as there
are fewer options for payments. This will
also allow for more efficient administration
of the Scheme: payments will be uniform
and monitoring of a small number of
management options will now be feasible.

An example of a suggested prescription to
benefit declining farmland birds, such as
tree sparrow and yellowhammer, could
involve sowing an arable field-margin with
a cereal-linseed mix and leaving it

unharvested to provide a winter food
source. The farmer would be paid for the
loss of cropping area, and the costs
associated with establishing the wild bird
crop. DEFA can easily assess the success
of the prescription, by assessing the area
in cover crops and surveying the bird
usages in comparison to areas with no
bird cover.

The consultation will not automatically 
be issued to all farmers, but it will be
advertised via the Government webpage,
the MNFU and the Press. If you want 
to be contacted directly please contact
me: Peter.McEvoy@gov.im or 
01624 695742.

Yellowhammers feeding on wild bird cover crop
(c) Ian J Andrews
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Seeing is Believing: Isle of Man Creamery visit to
Fivemiletown Creamery, Northern Ireland, July 2010
By Isle of Man Creamery

Isle of Man Creamery Ltd was approached by
Fivemiletown Creamery, a highly successful
farmers’ cooperative based in Northern
Ireland, for a visit of its Directors to see the
Creamery and some farms on the Isle of
Man. In return, they invited Isle of Man
Creamery Ltd on a visit to their Creamery and
farms; the costs of the trip were part funded
through the DEFA Agricultural Advisory
Service scheme, “Seeing is Believing”.

The Group from the Isle of Man first travelled
to County Antrim to visit Greenmount College
of Agriculture, Food and Rural Enterprise,
which provides natural resources for the use
of students undertaking a range of
environmental and agricultural courses. 

At Greenmount, the Group was given an
insight into benchmarking in Northern Ireland,
which allows farmers to enter financial
information for their farm and compare their
total costs with other similar farms.

The group also looked at the future herd
and their forage maize trials and went over
the Northern Ireland agriculture statistics.

On the second day of the visit, the Group
went to Fivemiletown Creamery. They
manufacture a range of artisanal cheeses
including cheddars and blue vein cheese,
providing high value exports to the USA. 

Fivemiletown have achieved a tangible
repositioning of their product range in
2009 through a rebranding exercise; the
Creamery were obviously keen to learn of
the positive effects on sales and volumes
this rebranding had achieved. 

It is hoped that the visit will assist the
Creamery in maximizing returns from its
product sales and further, lead to greater
efficiency in milk production on farms.

During the course of the visit, the Group
visited various farms, which gave the

Group a valuable insight into the
opportunities and challenges facing
farmers in Northern Ireland; these are
rather different to the Isle of Man.  

The visit was not only found to be hugely
enjoyable and informative, but gave all
those attending a better understanding of
the dairy industry in Northern Ireland and
some ideas as to how the Isle of Man
could benefit from their findings.

Manx Organic Network appoint a
Manx Organic Food Coordinator
By Kim Etherton, Project Officer

The Manx Organic Network (MON) has
appointed Roger Fargher to complete a
number of projects arising from the Isle of
Man Organic Action Plan, published in 2009.
The work has been funded by the
Department of Environment, Food and
Agriculture; its main aim is to promote and
facilitate the development of routes to
market for locally produced organic products.

An Isle of Man resident, Roger has
extensive experience of sales and
marketing having worked for a number of
blue chip FMCG (Fast Moving Consumer
Groups).  He launched the Relentless drink
during the Isle of Man TT in 2006.  Roger
will work with producers, retailers and
wholesalers to find ways to better meet the
demand for locally grown organic produce.
Initial priorities will be increasing sales 
of available Manx organic beef, lamb 

and Loaghtan, and
increasing the
production and variety
of horticultural products,
especially vegetables,
salads and herbs.

Roger can be contacted on 303224 or
contact Janet Bridle, Chairman of MON 
on 835436.  

New Guide to Isle of Man food
and drink 
Work is underway to produce a bigger,
updated guide to food and drink produced
on the Isle of Man. This third version of
the guide will make it easier for people to
find out what is available and where to
buy it.  The publication forms part of “I
Love Manx’s” continued campaign to raise

awareness of the quality, freshness and
great taste of local produce and to
encourage everyone to use it as far as
possible.  Island wide distribution will take
place in March/April.

Roger Fargher

The Guide to Manx
produce 2010 is in

the process of 
being updated and
will be launched in
March/April 2011.
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All the wheat milled by Laxey Glen Mills is
grown on Manx farms by a dozen, mainly
northern, farmers; this enables the Mill to
produce 15 high quality varieties of flour,
which are delivered locally to bakers & retail
customers. When the wheat arrives at the
Mill, samples are tested for quality in the
high-tech laboratory. It is a tribute to the
growers that they are very rarely rejected.
The quality and purity of the flour is also
appreciated by an increasing number of
British bakers. During a normal year, the
Mill produces around 2,000 tonnes of flour
and 600 tonnes of animal wheat feed, the
latter being a by-product of the production
process and used by local farmers.

Whilst the external appearance of the Mill
reflects its Victorian heritage, it has an ultra
modern production process inside it. Only
seven multi-skilled staff operate the facility

under the expert eye of managing director
Sandra Donnelly, a qualified miller and
microbiologist. A new automated packing
plant is currently being installed which will
improve efficiency and help the Mill to
achieve BRC accreditation. In 2011, the
UK’s influential “Young Miller’s Association”
has chosen the Mill for its annual visit –
quite a coup for the Mill and the Island.

The transaction process between the
wheat growers and the Mill is far more
streamlined now, with annually negotiated
contracts between the parties. There is
regular communication with the Manx
NFU’s Cereals Committee, individual
farmers plus DEFA and DED. 

Around 85% of the flour is delivered to
the Mill’s main customer, Ramsey Bakery,
the third crucial part of the production
cycle on the Island. A significant number

of people are employed in this cycle in
farming, milling and baking so it needs to
be afforded reasonable protection. 

There are challenges ahead, including
decoupling, the volatile UK and global
wheat prices and other rising costs, all of
which must be addressed to secure a future
for this important component of the Manx
food chain. It also requires the support of
local people and businesses to minimise the
importation of bread and flour.

Laxey Glen Mills – 150 years of flour milling in the
Isle of Man By Mike Henthorn, Chairman, Laxey Glen Mills Limited 

The Outlook for 2011 By Findlay Macleod, Chief Executive, Isle of Man Creamery By Kim

With the highest budgeted milk price for
many years, at first glance the outlook for
the Manx dairy industry in 2011 looks
extremely positive.  However, balancing the
positive revenue streams are some of the
highest-ever input costs faced by Manx
dairy farmers.  These have been caused by
rising oil prices and huge increases in world
commodity prices for wheat.  

These forces make it essential that the
Creamery not only delivers the challenging
budget of 26 pence per litre, but that we
actually exceed this budget to ensure a
profitable milk pool on the Isle of Man.  

So how will this be achieved?

Firstly, we need to continue the tight
control of our costs.  Like dairy farmers,
we face many costs that we have little
control of such as fuel-oil, electricity and
water costs.  We have made strenuous
efforts over the years to reduce
consumption of these utilities and have
been able to demonstrate reductions, both
in the number of units consumed for
every litre of milk processed, and for
every tonne of cheese made.  This has

been achieved by diligent monitoring and
the day-to-day efforts of our staff.  Staff
costs are high on the Isle of Man, and we
will continue to ensure that every area of
our business is as “lean” as possible,
without compromising safety, product
quality or customer service.

Secondly, we have to ensure that we add
as much value to our raw milk intake as
possible.  To do this we are committed to
several new product developments this
year, which will grow the value of our
branded cheese sales both on the Isle of
Man and in other markets such as the UK,
Ireland, the USA and Europe.  New liquid
products will also be developed, and in
the case of buttermilk, will be sold outside
the Isle of Man for the first time.

The decision to start selling to the UK
multiples directly, rather than through a
third party, has already gained us a major
new customer; selling directly has raised
our profile and significantly improved our
prospects of new business.

The rebranding of our range in 2010 will
be developed further, based on consumer

and trade feedback.  This will support our
drive to penetrate new markets and
develop new customers, as well as
increasing our achieved prices.  Achieving
these goals will be essential to ensure
growth of our branded sales and their
subsequent contribution to the milk price
paid to producers in 2011.  The new
branding also provides a tremendous
platform for new product development. 

In summary, 2011 is going to be a
challenging year for all those involved in
the Manx dairy industry.  However, the
groundwork has already been done on our
branding, sales development on and off
the Island, new product development and
improving our route to market in the UK.
This work will ensure that 2011 is a
positive year of growth for Isle of Man
Creamery, and a more profitable one for
the Island’s dairy farmers.

How the industry sees the future . . .



Dairying 2011 in the Isle of Man 
By Andrew Sanders, Ballalough Farm, West Balwin
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2011 A Year Of Challenges By Carol Kermode, Orrisdale Farm, Santon

We are at the start of a year of challenge
with regards to red meat production and
agriculture in general.

The loss of the derogation could have a
significant impact on us. Perhaps the
representations by DEFA to the EU may gain
a staged withdrawal, but we would be better
gritting our teeth and accepting the loss.

However, perhaps the situation may not
be as black as it is painted. Admittedly
there will be a flurry of importations,
“because it can be done”, but will the
consumer actually enjoy the “cheaper”
meat, or will the middle men simply
plump up their margins? I believe, that
after the initial honeymoon period import
prices will strengthen, and in order to
maintain their margin, the spec will be
tweaked and meat quality will suffer.

Therefore it will be more vital to stress
the top quality and availability of the
home produced product. 

It is for us as producers to interact with the
buyers of our produce, be they
supermarkets, butchers or wholesalers, to
put a personal slant on this issue. We need
to show we are not just faceless “farmers”,
but people whose families and businesses
in the wider community rely upon for
income. We need to demonstrate our
dedication to what we produce, and our
willingness to listen to what they want.

It is no longer going to be acceptable to
simply shut the ramp of the wagon and
leave it to others to make what they can
out of it - then complain if the return does
not meet our expectation. There always
will be animals that fall out of spec, and

now we have the option to make use of
other outlets via live export.

Should the current restructuring programme
at the Meat Plant be unsuccessful, and the
worst case scenario is the closure of the
Plant, then we still have to keep our eye on
what the wider market needs from us.  We
would need to lift our act even more to be
able to compete in both the live rings and
the meat plants in the UK.

There is a brave new world starting;
whichever way this year turns out, the
message will be the same - strive not to
be a price taker, be a price maker -
through exploring all aspects of improving
what we produce. I know that’s what my
family will be doing.

It is easy to live here in our own little
bubble, but the challenges we face in the
next few years are directly influenced by
what is happening in the world, we
cannot ignore it. Climate change, oil
shortages, population explosion,
competition from emerging economies are
all directly responsible for the problems
we farmers are going to have to face. 

When I left College in the early 70's, dairy
farming was by far the most profitable
enterprise, bar vegetables. The most
demanding, but always guaranteed to
produce a profit. Now that supermarkets
have got control and use milk as a 'loss
leader', our share of the profit has
diminished to the barest minimum. IOM
Creamery must not lose control of doorstep
deliveries, or we will all be out of business!

As dairy farmers, there is very little we can
do to control our income, therefore my
priorities are trying to streamline the business
to reduce costs. The major ones are:- 

1. Feed. With a feed to milk price ratio of
more than 1:1 for the first time since the
70's, feeding optimum amounts of
concentrates and relying on high quality
silage and grazing is vital. This is more

important as years go by, as humans will
need to eat the grain more than the cows.

2. Fertiliser. This is going to price itself
out of the market as oil runs out (with the
Chinese and Indians buying it all!). We
have obviously got to go back to basics
with FYM and use of clover.

3. Labour. Always a problem on the Isle of
Man, with long unsocial hours, holidays to
cover for, the 365 day drudgery that most
dairy farmers have to endure. The only
thing we can do is make our systems as
simple as possible to run and an attractive
lifestyle for our families. There was a time
when most dairy farmers only had a self
feed silage clamp and a scraper tractor. My
diet feeder is going, being replaced by out
of parlour feeders and round bales fed
whole. This will save 70% of the labour of
feeding.  More contractors perhaps.

4. Fuel, Electric, Water and
Machinery.  Major issues for the future.
We need to look at our dependence on all
four very seriously.

The success of dairying on the island all
comes down to the difference between
our milk price and our costs. Currently, I
feel that 28p would give us a margin to
live on and confidence to develop the
business. At 26p, we are scratching a
living, having a 'meaningful relationship'
with our bank manager. At 24p, the phone
calls would be to the auctioneers or the
meat plant, depending on how good the
cows are! 

Holstein Friesian dairy cows going to be milked at
Ballalough Farm, West Baldwin.

How the industry sees the future . . .
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What will DEFA be doing for Agriculture…?
In 2011, as part of our routine work we
intend to …

Agriculture Advisory Service

• Provide independent, qualified, up to
date agricultural advice on a range of
technical, business and policy issues  to
around 200 different farm businesses.   

• Assist 12 dairy farms (min) with their
costs of production.

• Assist 15 beef & sheep farms (min) with
their costs of production.

• Establish and maintain at least 4
discussion groups.

• Develop grading analysis for cattle 
and lambs.

• Publish four Advisory Service 
Quarterly Newsletters.

• Host four sector specific focus events.

• Promote the use of the “seeing is
believing” budget to the industry.

• Carry out at least 10 whole farm
reviews or enterprise appraisals.

• Facilitate at least two on farm, farmer
focused events.

• Assist in the development of future
industry leaders. 

• Provide up to date, independent agricultural
advice to Government departments.

CCS

• Make CCS payments at the new rates of
50%, 25% and 25%.

• Continue to make beef and sheep
headage payments until September 2011.

• Carry out 80 CCS inspections.

• Check base acreages/historic
entitlements of all CCS inspections and
re-base when necessary (95%) to avoid
ongoing reduced payments.

• Provide advice to farmers on
management of areas of habitat and
implications for CCS.

• Provide advice upon, and assess Works
Approval Applications for Countryside Care.

Animal Health

• Maintain an animal health status that is
fundamental to continuing trade.

• Produce health certification for exports
of livestock.

• Produce import and movement licences
for livestock.

• Complete first round of surveillance
testing for Bee diseases and pests.

• TB test 50% of the National herd.

• TB test (and inspect) all cattle imports.

• Carry out Bluetongue testing on all
susceptible imports.

• Maedi Visna test 50% of the 
registered flocks.

• Carry out portal inspections on (at least)
30% of livestock shipments.

• Certify trout eggs for export.

• Carry out BSE surveillance on fallen stock.

• Issue over 8,000 cattle passports,
record over 8,000 cattle births and
10,000 movements.

• Provide an Island wide AI service.

Agri-environment

• Consult and implement a new 
Agri-Environment Scheme.

• Make payments of £17,000 to landowners
for protecting key species, rare habitats
or sensitively managing land which is
designated as an Area of Special
Scientific Interest.

• Reward scheme members with £155,000
to manage over 7,000 hectares (17,297
acres) for landscape and biodiversity.

• Replace the General Licences on bird
control for a further two years.

Marketing

• Plan and run the 2011 Isle of Man Food
and Drink Festival with the help of a
Committee of exhibitors.

• Co-ordinate and support the Manx Food
Court and Manx Food Theatre at the
Agricultural Shows.

• Continue to provide financial support to
many of the agricultural and
horticultural produce shows.

• Promote and implement the Tomorrow’s
Farmer Award scheme.

• Run 3 Marketing workshops for small
local food and drink businesses.

• Work with DED to support the
Taste/Harvest accreditation scheme.

• Supply text and images to Tourism
Isle of Man, to populate a new section
on local food and drink within the
“visitisleofman” website.

• Work with the Manx Organic Network 
to develop market opportunities for
Manx organic produce.

Other

• Provide a Wool grading service.

• Provide a Plant Health monitoring service.

• Publish quarterly Agri-News newsletters.

• Plan and fund a plastics recycling scheme
in May 2011 (with Department of
Infrastructure’s Waste Management team).

Environment Directorate also has limited
but very significant roles in helping
agriculture, they:-

• assist in pest control training and provide
free bait to farmers who have been trained

• respond to pest control service requests.

• provide food safety advice and training
where necessary, particularly for dairy
farmers, poultry producers and for
those with on farm sales.

• provide the meat hygiene service at the
Abattoir and on farm poultry
slaughtering facilities.

• provide advice on a number of
environmental areas including such
things as water quality, pollution control
and waste disposal.

Forestry

• Undertake heath cutting to assist with
upland vegetation/grazing management.

• Supply a wide range of Manx-grown and
locally-processed timber fencing products.

• Maximise resources available in
monitoring and controlling the spread of
Dutch elm disease.

• Work with land managers to enable
positive management of important wildlife
areas, in particular ASSI designated land
and to offer Management Agreement
payments where appropriate.

• Continue trialling short-rotation
techniques for forestry timber production
and coppice for fuel wood in regard to
diversification opportunities.

DEFA officers at work inside Thie Slieau Whallian
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Building on the success of the last two years,
the 2011 Isle of Man Food and Drink Festival
is being developed with the help of a planning
committee, with lots of new ideas to make it
an even better experience for visitors. It will
move from the Villa Marina gardens to the
IOM Business School, Nunnery gardens on
Saturday 24th and Sunday 25th September
2011 from 10 a.m. to 4 p.m. each day.  

The planning committee has the 
following members:

Will Faulds and Charlotte Traynor 
– Apple Orphanage
Shane Martin – Green Mann Spring Water
Stephen Devereau – Organic Group
Sheila Gawne – Farmers’ Markets
Karl Berrie – Cocoa Red Chocolates
Kathy Irwin – Greeba Farm Mushrooms
Faye Christian – Ceramics/Crafts

DEFA will continue to take the lead role in
planning and funding the Festival, with three
members of staff on the Committee: Audrey
Fowler, Kim Etherton and Alistair Hamilton.

Although the Villa Marina garden was a
fantastic showcase for the Festival, the
majority of the exhibitors felt that more
space was needed to enable the Festival to
grow. A number of potential sites were
visited and it was decided that the Nunnery
gardens would be the best venue for 2011.   

The planning committee will shortly be
seeking Manx food, drink and craft
producers to take part.  Local businesses
can exhibit and sell their products, but
greater emphasis will be placed on
providing tastings, demonstrations,
competitions, or other ideas to enhance the
visitor experience. In addition, there is the
opportunity to provide a demonstration in

the Manx Food Theatre, or supply catering
for event goers.  The committee will also be
keen to hear from anyone with good ideas
for promoting Manx Food and Drink
following the Festival period.  These could
include farm visits, special menus,
demonstrations or behind the scenes visits. 

Expression of interest forms will shortly be
available.  These should be sent to Audrey
Fowler at DEFA, Thie Slieau Whallian,
Foxdale Road, St John’s IM4 3AS or
audrey.fowler@gov.im

Regular updates on the progress of the
Festival can be viewed at:
www.isleofmanfoodanddrinkfestival.com

Isle of Man Food and Drink
Festival – new look, new venue,
new committee By Audrey Fowler, Marketing Officer

Tomorrow’s Farmer Awards – Help us celebrate
the best in Manx farming By Audrey Fowler, Marketing Officer

Following on from the success of this
Award last year, the Department is now
seeking nominations to be put forward
from the farming industry.   

Do you know someone in the farming
industry who impresses you when you
think about the way they run their
business?  Who works hard, is innovative,
and committed to the future of
agriculture? Who promotes farming and
food production to the wider public?

This sounds like the sort of person we
want to see shortlisted for the 2011
Tomorrow’s Farmer Award.  

There will be two categories: the
Tomorrow’s Farmers Award and the
Judges Special Award for a Young Farmer.
Please note that last year’s winners will be
excluded from entry for one year only,
namely: Dougie and Belinda Coole at
Ballamodha Mooar and Trevor Quirk at
Corvalley Farm, Kirk Michael. 

These awards not only aim to showcase
the best farmers on the Island but provide
an opportunity to share stories of best

practice, to inspire others and influence
the public about the role that farmers play
in today’s society.

The judges will comprise: the Political
Member for Agriculture, the SAC
Agricultural Adviser, the President of the
Manx NFU and the President of the Royal
Manx Agricultural Show.  Shortlisted
entries will be selected and entrants will
then be visited by the judges in July.  

The winners will be revealed at the Award
ceremony, which will take place at the
Royal Manx Agricultural Show, on Friday
12th August 2011.

All entries will recognise those that can
clearly show that they are “farming
towards tomorrow”, taking into account
the following factors:

• Farming efficiently and profitably

• Being market focused

• Local food promotion

• Diversification and Conservation

If you think you can nominate one, two or
even three farmers that fit this bill, then
we would like to hear from you before the
31st March 2011, with a brief reason for
your chosen nomination. 

Please send all nominations to Audrey
Fowler, Marketing Officer, DEFA, Thie
Slieau Whallian, Foxdale Road, St John’s,
Isle of Man, IM4 3AS or email:
audrey.fowler@gov.im

Tomorrow’s Farmer Award
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Why school meals are a great vehicle for promoting
Manx produce By Chris Wilson, School Catering Manager, Department of Education and Children

With record numbers eating school meals –
over half of the primary school population
now has a school meal – and with the trend
upward, the future for growing sales of Manx
produce within the service looks bright.

Unlike the school meal, the average
packed lunch contains little and
sometimes no Manx produce. It often
contains the very foods we are trying to
dissuade children from eating: crisps,
chocolate bars etc – foods that are high in
salt, fats and sugars. On the other hand
school meals often contain Manx produce
such as milk, cheese, ice cream,
wholemeal bread and lean meats; foods
that we can incorporate into our menus so
that we attain the nutritional standards
we are working towards.

In our meal centres we already use solely
Manx beef, lamb and pork. Our beef
burgers and sausages are all created from
Manx meat and we are planning to
significantly increase Manx produce in our

new menu this April. Our menus change
twice yearly; this provides an excellent
opportunity to highlight to parents,
amongst other matters, the importance of
Manx fayre.

The more we can expose children to the
outstanding quality that is available with
Manx fayre, the sooner they will grow to
enjoy Manx foods. The children of today
are the customers of tomorrow and,
what’s more, the parents of today may be
stimulated through their children’s
enthusiasm for Manx goods to purchase
more Manx products. In this way, our
service can assist the economy, while
benefiting the environment and helping to
preserve our farming heritage.

In November 2010 we held our inaugural
Manx School Meals week, giving children
in primary schools the opportunity to taste
local produce that they may not ordinarily
have come across, such as apple juice,
mushrooms, cheeses and kippers. It may

not be a surprise to the reader of this
article, but many schools reported kippers
were very popular, considering so many
children reported having never tried a
kipper before.  Manx School Meals week
culminated in the children choosing what
they would like on the menu and, you’ve
guessed it, the most popular dish proved
to be Manx sausages from local butchers. 

Mal’s Butchers Ltd opens in Port Erin
By Malcolm Conley, Director, Mal’s Butchers Ltd, Port Erin

A new business has recently opened its
doors in Port Erin. Mal’s Butchers Ltd has
taken over from T & P Kermeen’s butchers
premises; it can be found in the heart of the
village situated at 35 Station Road, on the
corner of Station Road and Bridson Street. 

Mal’s prides itself on being a family run
local butcher, providing quality produce
with a personal service. With only few
other butchers south of Douglas, Mal
seized this great opportunity to return to
his roots and provide a much needed
service in the south of the Island.

Mal is no stranger to the meat trade
having over 35 years of experience as a
butcher; he previously worked in these
very same premises when it was trading
under the name of Drinkwater’s Butchers.
Mal’s Butchers are looking forward to
providing customers, both old and new,
with that personal touch, one you can’t
get from bigger stores. 

“I am really enjoying being back working in
Port Erin in the heart of the community. The

response I have received from customers,
and the people of the village, has been
overwhelming - I would like to thank
everyone for their support and good wishes”.

Along with a wide range of good quality
local meats and meat products, Mal’s

stocks a varied selection of produce from
other local sources and fully supports the
“I Love Manx campaign”.

Mal’s is open six days a week and offers
late night opening every Thursday till 7pm.
Come and visit or telephone 832116.     

Fresh apple juice from local company Apple Orphanage
was served by Marown School staff Giuliana Kelly

pouring and Edna Glaister assisting with the serving.

Malcolm Conley opens Mal’s Butchers in Port Erin
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The die is now cast, and the 2011 Royal
Manx Agricultural Show will be staged at
Knockaloe Farm, Patrick.  

In July 2008, the RMAS signed a twenty
one year lease with the then Department
of Agriculture, Fisheries and Forestry. The
intention was to establish a new showfield
at Knockaloe Farm when the existing lease
at Staward Farm expired.  The Society’s
plan was to make a major investment at
Knockaloe to establish a new showfield
and build a new storage facility for Show
equipment. Planning consent for this
project has just been received.  

Many people are aware that the Royal
Manx did receive an unexpected, and very
tempting, offer of a lease extension,

which would have allowed the Royal Show
to stay a little longer at Sulby.  However,
mindful that ‘the clock was ticking’ on the
Knockaloe lease, Society members
decided that the future of the Royal Show
is at the long term venue, Knockaloe.
Entrusted with over one hundred and fifty
years of Society history, the RMAS had to
take the long view to ensure that the
Royal Manx Agricultural Show continues
for many years to come.

The move to Knockaloe is a big step for
the Royal Manx but they have the
experience and determination to make it 
a success - they will continue to stage
wonderful agricultural shows.  Everyone
has very happy memories of wonderful

shows at Staward; it will remain in the
memory of the Manx people along with
other historic sites at the Nunnery and
King George V Park in Douglas.

The Society is obviously anxious to start
with a great show to get things going at
Knockaloe. We will be working hard to
make sure that everything that people
enjoyed at Sulby is transferred to
Knockaloe. It will be a challenge to
maintain the public following enjoyed at
Sulby, but Knockaloe is a lovely spot, and
the RMAS believe that it will come to earn
a place in their supporters hearts! 

New Home for the Royal Manx Show at Knockaloe
By Christine Pain, Secretary

Recognising the wildlife benefits
of farming organically 
By Liz Charter, Principal Biodiversity Officer

Adam and Sarah Kelly, who farm
organically at Upper Howe on Douglas
Head, recently took the Island’s farming
and conservation accolade, the Bronze
Chough Award. The award was presented
by Agriculture Minister, John Shimmin, in a
competition organised by the local
Farming and Wildlife Advisory Group and
sponsored by the Isle of Man Bank.  The
judging panel recognised the significant
wildlife benefit of farming organically.
Upper Howe complies with the organic
standards set by the Soil Association, for
example cow pats in unmedicated cattle
are rich in insect life, such as beetle
larvae, which are much appreciated by
feeding chough. The Kellys also leave
wide field margins of longer grass for
nesting meadow pipits and skylarks, and
have fenced off rough wetland.

The Bronze Chough Award is given each
year to the farmer who can demonstrate
that he or she farms in a way that
benefits wildlife and habitats, as well as
being commercially viable. Each June
FWAG calls for farmers to enter the
competition. Farmers are notoriously
modest when it comes to putting
themselves forward, but many farmers
farm with wildlife in mind and now is a

good time to think ahead and consider
entering.  For further information please
contact Colin and Gwen Kelly,
Ballashamrock Farm, Port Soderick, by
phoning 620853, 459197 or fax
620853.

The award, a bronze model of a Manx Chough was
sculptured by farmer's daughter Stephanie Quayle
from Ballagraingey Farm, St Marks.

Dates for
your diary:
Southern Agricultural Show
– 30th and 31st July at 
Great Meadow, Castletown

Contact: Sarah Comish
Tel: 494497
email: sdas@manx.net

Royal Manx Agricultural Show 
– 12th and 13th August at 
Knockaloe, Patrick

Contact: Christine Pain
Tel: 801850
email: royalmanx@Manx.net

Isle of Man Food and Drink Festival
– 24th and 25th September at 
The Nunnery grounds

Contact: Audrey Fowler
Tel: 685856
email: audrey.fowler@gov.im
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Market Trends
Cattle. UK prices for Cattle in all
categories have recovered strongly since
the autumn.  Values have risen so that
they are now higher than 12 months ago.
This is in contrast to almost all of 2010
when prices were consistently lower than
the preceding year.  The same overall
pattern is evident in Manx prices, albeit at
lower levels, and with the price recovery
beginning somewhat later.  Values have
risen above those seen 12 months ago,
although the gap between UK and Manx
prices has tended to widen.  Looking
forward to the rest of 2011, there is an
expectation of further price increases; UK
production is expected to fall (with less
dairy bulls being finished due to high feed
prices).  A drop in production in the
Republic of Ireland is also expected to
affect the availability of imported cattle.
The demand for beef is expected to
remain strong despite competition from
cheaper meats such a pork and poultry.

Lamb. Unlike beef, Manx lamb prices were
generally higher during 2010 than they had
been in the previous year.  The early weeks
of 2011 have seen this situation reverse as
the usual winter increase in prices has been
less pronounced than usual.  This mirrors

the situation on the UK market.  The
lacklustre seasonal increase is blamed on
subdued demand as hard-pressed
consumers switch to other meats.  A
strengthening of Sterling has also affected
export competitiveness.  Lastly, at this point
last year, severe weather affected
slaughterings, pushing up prices.  Prices in
2011 may be similar or even down
somewhat compared to 2010, despite
falling EU production.  The size of the 2011
lamb crop following the hard winter will be
an important factor.

Pigs. IoM prices continue to be above the
GB DAPP, but values have converged over
the last quarter.  Whilst the GB price has
been relatively stable in recent months,
the Manx price has drifted downwards,
and is now substantially below the values
seen 12 months ago. All livestock
enterprises are suffering from rising feed
costs, but intensive sectors such as pigs,
where feed costs can be 60% of the total
cost of production, are harder hit than
most.  It was hoped that early 2011
would see some uplift in prices to offset
cost increases, but problems on the EU
market caused by the German dioxin feed
scandal appear to have delayed any

increases. Any
recovery in UK
prices during 2011 may be protracted, and
it could be the second half of the year
before some sustained uplift in prices 
is seen.

Milk.  Commodity milk prices remain
buoyant.  After strong gains in the last
months of 2010 the UDF Northern Ireland
auction in January saw an impressive
average selling price of 29.16ppl.  This is
an 8% jump in a month, and 20% higher
than a year ago.  Analysts predict that
commodity markets should continue to rise
through the first part of 2011 as supplies
remain tight whilst demand is strong.  As
yet, these strong commodity values have
not really filtered through into either UK or
Manx farmgate prices, although Manx
prices are showing some movement in the
right direction, and are above values a year
ago.  This time lag reflects the different
product mixes in each market (particularly
commodity versus liquid milk) and the
length of supply deals done by processors.
There is the prospect of further farmgate
price increases during 2011, but, like other
livestock sectors, these will be required
merely to offset cost increases.

Department of the Environment, Food and Agriculture, Thie Slieau Whallian, Foxdale Road, St John’s, Isle of Man, IM4 3AS
Telephone: 685835  Fax: 685851 e-mail: defa@gov.im Web: www.gov.im/defa

This independent commentary has been supplied by Richard King, Business Research Consultant from Andersons.
Details of how the graphs have been calculated can be found at: www.gov.im/defa/News/agricultural.xml


