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Richard Lole is new "Chief" at DEFA 

DEFA has announced the  
appointment of Richard Lole as Chief 
Executive of DEFA as from 6th March 
2012, in preparation for the  
retirement of the current Chief 
Executive Ken Kinrade. Ken will be 
retiring after 40 years committed and 
dedicated public sector service.   
  
Richard brings a wealth of  
experience and knowledge to the 
position, having served 5 years as 
Director of Agricultural Services and 
2 years working in other areas of 
Government, including both The 
Personnel and Chief Secretary‟s 
Offices on a wide range of corporate 
projects. 
  
Richard was educated in Cumbria 
and Manchester, before studying 
Agriculture at Bangor University.   
Richard and his wife Pippa, have 2 
sons and 1 daughter and live in 
Sulby. Richard also has hands-on 
farming knowledge, when in his  

youth he 
spent many 
years milking 
cows in the 
morning 
before school 
in Cumbria, 
and worked 
on a wide 
range of 
farms before 
and after 
University.    
 
His 
appointment 
was 
welcomed by 
Minister Phil 

Gawne MHK who said:  "I am 
delighted with Richard‟s appointment 
having seen at first hand the 
expertise and commitment he has 
already demonstrated as Director of 
Agriculture.  I am confident that he 
will be able to offer strong support 
and commitment to the Department 
and the industries and interests the 
Department is tasked to promote.” 
  
Looking ahead to his new position, 
Richard commented "I am delighted 
and honoured to be appointed as 
Chief Executive and I am proud to be 
given the responsibility to lead 
the Department's talented and 
dedicated staff through what will 
undoubtedly be challenging times 
ahead". He added “I hope we can 
continue to grow the Island food 
sector‟s profitability and enhance its 
contribution to the economy, whilst 
ensuring environmental 
sustainability.”  

Richard Lole  
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Minister’s Comments 
I am pleased that, despite the 
reduction in the Department‟s 
funding announced in last 
month‟s budget, the 
Department will be able to 
maintain full Countryside Care 
Scheme payments for the 2012 
Scheme year.  Much of this is 
owed to the work already 
completed by the Department 
over the past six years in both 
reducing staffing, and 
increasing efficiency within the 
Department. You will have seen 

from the budget that many areas across Government have 
been required to take similar action and it is inevitable we 
will see a contraction in the services Government provides 
in future years. It was also pleasing to note that the 
considerable budget reductions delivered by the 
Department in previous years have been recognised, 
resulting in the cuts to our budget not being as severe as 
some other Departments this time. 
 
The CCS is a vital support to the industry; being an 
essential tool to allow the industry to adjust to the 
economic challenges which lie ahead. Farmers should put 
this funding to good use and increase the sustainability and 
potential of their enterprises. It is essential that the CCS is 
not used merely to fund, or even be perceived to fund, 
stagnation.  If you are in any doubt about your business‟ 
future direction, I would urge you to contact our free and 
confidential Agricultural Advisory Service to help you assess 
your options. 
 
Achieving our full potential requires change; this takes 
courage from all to overcome the inevitable uncertainty 
which any industry faces at a time of significant reform.   
The real challenge in our pursuit of growth as an industry is 
to create our own change rather than waiting for 
circumstances or other people to force change upon us.   
To achieve the vibrant and profitable industry we aspire to, 
all parties must play their part. For this purpose I will 
shortly be drawing together representatives from across the 
food chain to work in partnership with the Department to 
drive this positive change.    
 
The previous Industry Advisory Committee (the 2010 
Committee) was fundamental in identifying the long term 
strategic direction of the industry.  The role of the new 
Partnership will be no less important.  I expect this to be a 
true partnership, which delivers common goals for the local 
food industry.  I also expect it to be a two-way street, with 
the partnership making recommendations and driving 
through actions for the industry as well as Government.   
The IAP will be expected to deliver a revised Food and 
Agricultural strategy to Tynwald no later than December 
2012. 
 
A vital consideration will be maintaining the Isle of Man‟s 
critical infrastructure. The Meat Plant in particular continues 
to be a challenge and it is clear that an element of 
subvention for the plant is necessary. However, there can  

be no “blank cheques” and any subvention must be 
conditional on the business running as commercially as 
possible, while providing both a local service and product 
range which is valued by consumers. 
 
We know from experience that Government interference in 
markets rarely works as well as it is intended. A temporary 
Government intervention can extend to become the market 
itself! Our task is to make the Meat Plant the destination of 
choice, not obligation, and for the supplied stock to both 
match and meet consumer requirements of volume and 
quality. The FMA directors are working hard to achieve this 
and the appointment of interim Chief Executive, John 
Dawkins, appears to be making significant inroads. It is for 
all of us, Government, processors and farmers alike, to 
contribute to the long term sustainable future of our three 
crucial processing plants. 
 
Changes are also afoot in the Department.  I am pleased to 
welcome back Richard Lole who will shortly be taking on 
the Chief Executive role which Ken Kinrade will vacate.  
Richard takes control of the Department at a most 
challenging time; however, he already has considerable 
knowledge of the Department and will hit the ground 
running. His task will have been significantly assisted by the 
firm foundation developed by Ken Kinrade who helped 
establish DEFA from the former DAFF and elements of 
DoLGE.  Ken retires in April and I would like to put on 
record my gratitude for Ken‟s work and wish him well for a 
long and fruitful retirement. 
 
Finally, I was very encouraged by a number of events which 
demonstrated the forward looking nature of people in our 
industry.  Firstly the tremendous turnout for the Future of 
Farming presentation organised by Kayleigh Coole in 
January.  The potential in the room was enormous and it 
was good to mingle with so many individuals with an 
enthusiastic and positive outlook.  I would like to offer my 
congratulations to those involved and will look out for 
further developments with interest.  
 
In the same week, a cross section of the farming 
community met with the Department to cooperate on the 
formation of a Biodiversity Strategy, demonstrating their 
support for protecting our biodiversity. 
 
Lastly a meeting with Jenny Devereau and Paul Costain 
who spent two weeks at the Duchy College in Devon on the 
intensive, two week Challenge of Rural Leadership  training 
course. They spoke highly of the training and the contacts 
made and I have no doubt that as a result of the time spent 
on this course they, together with previous attendees, will 
go on to improve their own businesses significantly and 
improve the level of debate and understanding in our 
broader community.  
 
We face challenging times, but I am confident that if we 
work together we can develop the profitable and vibrant 
future for our industry that we all seek. 
 
Phil Gawne MHK,  
Shirveishagh  

Phil Gawne MHK 
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DEFA update By Ken Kinrade, Chief Executive  

 
Ken Kinrade retires after 40 years service 

Ken Kinrade 

These are challenging times and recent announcements 
following the budget may have helped to explain what 
Government is doing to address the shortfall in revenues 
following the new VAT sharing agreement. 
 
As part of our budget setting process for DEFA for 2012/13,  
I met with all staff just before Christmas 2011 to explain 
where I believed we would have to make savings;  I began 
by explaining just how much the Department had done in 
recent years to reduce its overall costs. 
 
To understand just how much has changed in the last three 
years, it is necessary to go back to the budget for 2009/10.  
In that year, the combined budget of the former 
Department of Agriculture, Fisheries and Forestry plus 
those elements of the former Department of Local 
Government and the Environment (Environmental 
Directorate and Government Laboratory) which are now 
part of DEFA was in excess of £18 million. 
 
The budget of DEFA for 2012/13 will be just £14.971 million 
and we will have 23 less staff than we did on 1st April 2010 
when DEFA came into being. 
 
Such savings can only be achieved with the support of the 
whole workforce who have had to take on a wider range of 
duties.  In most cases, this has been done with significantly 
reduced levels of overtime and I am very proud of the way 
our staff have adapted to these challenges. 
 
The levels of these savings are even more impressive if one 
considers that more than half of our budget for 2012/13 is 
taken up with the Countryside Care Payments (£7.5 million)  

which have been protected at current levels for the coming 
year. 
 
This means that those savings have come from what we 
would regard as “discretionary revenue” which includes 

staff costs and other areas of spending: the likes of IT and 
administrative expenditure, estate management costs and 
other costs associated with supporting a total staff of 146 
persons. 
 
So the question will be: just how much difference will the 
reduced budget mean to front line services?  I am glad to 
say that the farming industry should not see any change to 
the services offered during the year,  but it is only fair to 
add that this may not be the case in future. 
 
However, whilst we know we have to make savings we are 
also conscious of the need to support economic 
development. We are therefore developing a Local food 
market strategy to complement the work already being 
done by the three main processors, and to extend our work 
to support and develop the wider food industry which may 
provide further opportunities for growers and producers. 
Although these are difficult times, they may also be viewed 
as a catalyst for change and innovation, both within the 
Department and the wider industry. 
 
As I look forward to my retirement and hand over to 
Richard Lole as Chief Executive, I wish to place on record 
my thanks to all staff and to those industry representatives 
who I have had the pleasure of working with over the past 
two years.  I have every confidence in the team I will be 
leaving behind and in the future of the farming industry. 

Ken Kinrade joined the Isle of Man Government straight from school in October 1971 as a 

trainee Inspector of Weights and Measures, in the Weights and Measures Department under 

the tutelage of Bob Kermeen. Ken went on to become the first local person to achieve the 

Diploma in Trading Standards.  He then worked his way up from Trading Standards Officer 

through to Chief Inspector of Trading Standards in 1987, before becoming Chief Officer at the 

renamed Statutory Board – the Isle of Man Office of Fair Trading – on 1st April 2000.  
 
After 35 years as a consumer champion, Ken moved on to the role of Chief Executive of the 

Department of Local Government and the Environment. Then with the restructuring of 

Government on the 1st April 2010, Ken became the Chief Executive of the new Department of 

Environment, Food and Agriculture. 
 
It goes without saying that everyone at DEFA will miss Ken‟s dry sense of humour which many 

of his colleagues has come to appreciate over the years. DEFA staff would like to wish Ken a 

        long and enjoyable retirement. 
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COUNTRYSIDE CARE SCHEME UPDATE  
By Jo Brew, Field Delivery Manager

2011 Cross Compliance Inspections 
 
At the time of writing 82 of the 84 inspections planned for the 2011 scheme year have been completed. Many of these 
have resulted in no cross-compliance penalty deductions, although there have been some penalties due to discrepancies in 
eligible land declarations. 
 
Breakdown of Cross-Compliance Penalties for 2011 Scheme Year – to date 
 

   
New CCS Application Forms for 2012 
 
The Field Delivery team is working closely with a pilot group of farmers and the Isle of Man Post Office (IOMPO) in trialling 
a new CCS application form.  The main aim is to make the form easier to complete and easier to process; this will be 
achieved by streamlining the process: 
 

Re-designing the form to make it shorter and clearer,  
Changing the inputting of data (from manually inputting every form to automatic scanning): 

 
New 2012 CCS Application Form process: 

 
 
 
 
 
 
 
 
 
 
 
 
 
The outcome will be less paperwork for you to complete and the Field Delivery team will be able to concentrate on the 
more important aspects of administering the scheme for you (such as making payments).  This streamlined process has the 
added benefit of saving resources in the region of £4k (including mailshot / input time).  
 
For your peace of mind, the IOMPO operates to „ISO 27001 Information Security‟ – this means there is a management  
system in place to protect computer systems so they are not vulnerable to computer-assisted fraud, sabotage and viruses. 
It prevents breaches in information-security that can allow vital information to be accessed, stolen, corrupted or lost. 
 
CCS Farmer’s Handbook 
 
The Handbook is currently being reviewed and updated. It will be available for download from our website  
(http://www.gov.im/defa/countryside_care/) before the start of the 2012 scheme year. Please ensure that you 
refer to the correct version for advice and guidance. We will of course, provide more information and links with the  
Guidance Notes at application time. 
 

No. of Farms 
Non Compliance Category Warning 

Letter Penalty 

6 2 SMR 6 – Identification and Registration of Animals 

0 2 SMR 7 – Restrictions on the Use of Plant Protection Products 

2 0 GAEC 12 – Supplementary Feeding 

8 12 GAEC 13 - Landscape, litter, waste and scrap 

0 1 GAEC 16 - Field Boundaries 
0 2 GAEC 17 - Encroachment of unwanted vegetation 

Agri-NEWS March 2012 
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CHANGES TO IMPORTER TIMESCALES  
By Faye Conley, Technical Admin Team Manager 
 
All import licences produced from 01 January 2012 will have 
a requirement for the importer to inform the Department of 
the impending arrival of imported livestock at least 
72 hours in advance.  
 
Please note: failure to notify the Department at least 72 
hours in advance could result in the importer being 
prosecuted for not meeting the conditions of the Import 
Licence. 
 
Please remember a 21 day statutory movement restriction 
applies to the whole extent of your holding commencing at 
the date of arrival of imported livestock.  This applies to all 
movements, except direct to slaughter to the Isle of Man 
Meat Plant. 
 
Importers can notify the Department by email: 
Agriculture@gov.im phone: (01624) 687595 (a voicemail 
service will be available out of office hours). If you have 
any queries, please do not hesitate to contact the 
Agriculture Directorate. 
 
EMERGENCY CATTLE TAGS  
By Jessica Collister, Technical Admin Officer 
 
The cost of an emergency cattle tag increased from 01 
January 2012 from £15 to £20; this increase reflects the 
cost of associated admin charges. Emergency tags may be 
used for time-critical animals going to the FMA.  Otherwise, 
normal replacement tags (priced at £2.50 + VAT) should be 
ordered (these take up to 2 days to arrive). If you wish to 
order cattle tags please contact 685616 or 
Agriculture@gov.im  
 
ANIMAL GATHERINGS AND COLLECTION 
CENTRES  
By Richard Ashworth, Government Veterinary Officer 
 
If you are gathering animals from different holdings for 
export to the British Isles you must comply with the „Animal 

Gatherings Order 2010‟: this means you must be licensed 
by this Department as an Animal Gathering: ‘Collection 
Centre’. 
 
Exporters and organisers of gatherings such as marts, 
shows, combined collections or sales must be aware of this 
legislation, which is essential for basic bio-security 
principles. Some of the requirements are: 
 
 provide cleansed, disinfected premises (list of approved 

disinfectants: http://disinfectants.defra.gov.uk/
Default.aspx?
Location=None&module=ApprovalsList_SI; 

 suitable additional stock-handling facilities; 
 provide facilities to ensure cleanliness of stock-transport 

vehicles on/off site; 
 general personnel bio-security on entering and leaving 

the collection premises; 
 gatherings must last no longer than 48hours in total. 
 
Producers should also be aware of additional Farm 
Assurance rules relating to livestock movements, residency, 
food chain information and clean livestock policy.  
Private on-farm sales or consignments directly from an 

individual holding, do not require to be licensed as a 
collection centre.  This legislation does not apply to 
livestock animals owned by the owner or occupier of the 
holding. 
 
If you intend to operate any livestock gathering, please 
ensure that you read and understand what is required of 
you.  If you require clarification contact the Department for 
advice: Agriculture@gov.im Guidelines relevant to 
gatherings and collections are available at:  http://
www.gov.im/defa/animals/gatherings.xml 
 
CHANGES TO SHEEP & GOATS MOVEMENT 
RECORDS 2012  
By Richard Ashworth, Government Veterinary Officer 
 
Sheep and goat-keepers will already be using movement 
books supplied by the Department to record basic 
information. New requirements from 2012 mean that 
additional facts including: 
 
 year of birth; 
 individual identification;  
 registration of deaths; 
 hauliers used for transport; 
 details of the re-identification of sheep 
 
need to be recorded all within your on-farm records.  
 
This Department, like others throughout Government, seek 
to use web-based technology for easy access to 
information. Accordingly, new movement record templates 
are available to download from our website at:  
http://www.gov.im/defa/animals/sheep/
identification.xml   
 
These template sheets can be inserted into a ringbinder 
folder or similar, for ease of checking and recording. 
Alternatively, you may use on-farm computer records or a 
farm-management system, providing the required 
information is recorded. 
 
Such information must be kept in a legible way, and you 
may cross-reference information to other farm-held data 
(e.g. FMA intake records / Export Health Certificate 
schedules), providing it is readily available to Department 
and Farm Assurance Inspectors. If you prefer a non-
electronic download, printed templates can be obtained, on 
request, from the reception at Thie Slieau Whallian. Please 
contact 685844 or Agriculture@gov.im for further 
information. 

Texel cross sheep and lambs 

mailto:Agriculture@gov.imm
mailto:Agriculture@gov.im
http://disinfectants.defra.gov.uk/Default.aspx?Location=None&module=ApprovalsList_SI
http://disinfectants.defra.gov.uk/Default.aspx?Location=None&module=ApprovalsList_SI
http://disinfectants.defra.gov.uk/Default.aspx?Location=None&module=ApprovalsList_SI
mailto:Agriculture@gov.im
http://www.gov.im/defa/animals/gatherings.xml
http://www.gov.im/defa/animals/gatherings.xml
http://www.gov.im/defa/animals/sheep/identification.xml
http://www.gov.im/defa/animals/sheep/identification.xml
mailto:Agriculture@gov.im
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Countryside Care Scheme amendmants 
By Ed Clague, Agricultural Policy Manager 

The Amendment to the Countryside Care Scheme makes 
provision for the Department to divert funding from the CCS 
budget to other priority areas. 
 
There will be no “Positive Modulation” in the current year 

(2011/12) and instead this funding, estimated to be in the 
region of £200,000, will be temporarily diverted to the 
Agricultural Development Fund. 
 
DEFA is intending to utilise this money for capital grants, the 
details of which are now being worked upon.  Give the limited 
funding available, it will be necessary to target the funding to 
areas likely to have the greatest strategic benefits. (When the 
FHIS scheme was reopened in 2009 with a similar amount of 
funding, the scheme was over-subscribed in 5 days). 
 
The amendment also allows for debts to the Department to be 
set off against CCS payments. It is intended that in the future 
DEFA will set off small charges, such as cattle tags, against 
CCS payment to reduce paperwork for farmers and the 
Department. Long term debts will also be set off against CCS 
payments. 
 
A copy of the consultation, summary of feedback and the  
 

amendment can be downloaded from  www.gov.im/daff/
ConsultationDetail.gov?id=276 
 

National Reserve 
 
DEFA will be operating a National Reserve fund again in 2012.  
National Reserve is the term given to a fund of money, 
established from the overall Countryside Care Scheme (CCS) 
budget, which the Department will use to help farmers whose 
businesses, because of their particular circumstances, might 
otherwise be at a disadvantage due to the implementation of 
the Countryside Care Scheme. 
 
Awards from the National Reserve are  discretionary and 
aimed to assess new business which have started up for the 
first time since decoupling and have not previously been 
issued with CCS Entitlements. 
 
Applications to the fund will be accepted between 2nd April 
and 30th April 2012.  
 
Terms and conditions and forms can be downloaded from 
www.gov.im/daff/countryside_care/forms.xml 

Plastics disposal scheme 2012  
By Alistair Breed, Veterinary Officer 
The Department is again 
working with the Waste  
Management team at the 
Department of  
Infrastructure to fund and 
deliver this Scheme. Over 
the last three years it has 
proved to be increasingly 
popular with farmers, with 
199.52 tonnes of plastics 
collected in 2011 com-
pared to 72.66 tonnes in 
2009.  

The number of farms  involved has also nearly doubled, with 
46 using the scheme in 2009 and 92 in 2011. The Department 
hopes that farmers will continue to support the scheme by 
collecting up farm plastics, such as silage wrap and clean 
empty containers and taking them to any of the sites listed 
below. Totes can be used to contain the material or it can be 
delivered, preferably tied together, in a trailer. Tyres and 
wood must NOT be included in the loads.  

The scheme will run this year as follows: 

Monday 7th May to Saturday 12th May 
Old Civic Amenity site at Point of Ayre 

Monday 14th May to Saturday 19th May 
Balthane Farm, Balthane Industrial Estate 

Both sites will be open Monday to Friday from 8am to 4pm; 
Saturday 8am to 12 noon (including Bank Holiday on May 7th). 

If you have any queries, please contact DEFA on 685844 or 
Ian Lewandowskyj at Waste Management, Department of  
Infrastructure, on 686531 or ian.lewandowskyj@gov.im 
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Do you have a new or existing 
product idea and need to 
consider packaging?  
Kim Etherton, Local Food Marketing Manager 
 
Packaging is a vital component of a successful product as it 
needs to protect the goods but must appeal to customers and 
thus help to generate sales.  Badly designed and presented 
packaging can ruin the marketing of a product so what should 
you do to avoid this? On Thursday 19th April 2012 from 7pm 
to 9.30pm at Thie Slieau Whallian, St Johns, DEFA is hosting a 
workshop to explore the many issues to be considered when 
thinking about packaging and to help you make a success of 
your ideas.  
 
Short presentations about design, branding and market 
research will be followed by case studies from Island 
producers who have launched successful products – share 
their experiences of how they set about the many aspects of 
packaging their products. There will be a report from the 
recent Packaging Exhibition at the NEC, Birmingham plus 
plenty of time for discussion and information swapping. 
 
This workshop will be of interest to anyone who is planning 
new products in the food, drink and craft sectors on the 
Island and it welcomes those willing to share their 
experiences and contacts for containers, designers etc.  
Launching a new business or product can be a worrying and 
lonely experience but there is help and expertise on Island so 
come along and network with others in the same boat. 
 
The workshop is free but please let us know if you are 
interested in attending:  
call 677343 or 685856 or email kim.etherton@gov.im  
or audrey.fowler@gov.im   
or text 408039 or 402123.  

http://www.gov.im/daff/ConsultationDetail.gov?id=276
http://www.gov.im/daff/ConsultationDetail.gov?id=276
http://www.gov.im/daff/countryside_care/forms.xml
mailto:kim.etherton@gov.im
mailto:audrey.fowler@gov.im


 

 

An ambitious new project to conserve 
rare and declining populations of 
farmland birds was launched in 
December by Manx Birdlife in 
collaboration with the Manx 
Ornithological Society and the Manx 
National Farmers Union. The project 
hopes to ensure the survival of the 
increasingly rare yellowhammer, by 
establishing a network of feeding 
stations on participating farms.   
Approximately 30 farms in known 
hotspots have been participating, by 
leaving grain along sheltered 
hedgerows, with farmers and local bird 
enthusiasts volunteering to keep an 
eye on the numbers and species of 
birds using this food.  
Farmland birds are a key indicator of 
the health of the countryside, with 
many species having declined 
significantly over the last 30 years. 
Successes of similar projects in the UK 
have shown that some species need a 
helping hand to make a comeback.   
Providing seed for the birds over 
winter encourages species recovery, 
by increasing their winter survival and 
spring breeding success.  
The project wouldn‟t be possible 

without the assistance of the Manx  
 

 
 
 
 
 
 
 
 
 
 
 
 
  
Ornithological Society, who sponsored  
the cost of the seed, and the 
enthusiasm of the Manx National 
Farmers Union in co-ordinating the 
farmers involved.   
Projects such as this will be key to 
achieving targets that are currently 
being set in a new Manx Biodiversity 
Strategy, which is being developed as 
a requirement of the Island becoming 
a party to the Convention on Biological 
Diversity (CBD).  
One of the aims of the Strategy is to 
make biodiversity part of mainstream 
thinking, and emphasise that healthy 
and diverse ecosystems are essential 
to everybody‟s quality of life and 

wellbeing. This can only be achieved  
 

by involving a diverse range of 
stakeholders to contribute to the 
writing of the Strategy.  
The farming community have been 
leading the way on this collaboration, 
meeting with DEFA in early January to 
discuss the Strategy and suggesting 
targets relevant to the agriculture 
sector.  
Many positive outcomes arose from 
the meeting, including broad support 
for the Biodiversity Strategy, 
agreement with „no net loss‟ of 

farmland habitats, targeting 
conservation measures for farmland 
birds and a recognition that the 
current landscape of small fields and 
mixed agriculture are key contributors 
to biodiversity being distinctively 
„Manx‟.  
The process is in its early stages, with 
the next step in the process:  
developing a list of targets; providing 
details of the mechanisms to achieve 
these targets; and measuring their 
success.  
Further information on the farmland 
bird project, or the Biodiversity 
Strategy can be obtained from Peter 
McEvoy, Biodiversity Officer on 
695742 or peter.mcevoy@gov.im.  

Farming and wildlife By Peter McEvoy, Biodiversity Officer 

The Department recently undertook a consultation on proposed 
changes to the Weeds Act (1957) which provides legislation to 
prevent the proliferation of „injurious‟ weeds such as dock, cushag 
and thistle on agricultural land. 
 
The Agriculture Directorate of the DEFA is responsible for the 
enforcement of this legislation and every year receives many 
complaints from the public.  
 
Section 1 of the Act states: „that it is an offence to allow any of the 
listed species to „remain uncut or undestroyed by the 1st of August, 
or before this date if already in flower‟. 
 
This has a number of repercussions: 
 
1. If followed correctly, the Act would result in the extermination 

of the listed species. With the exception of giant hogweed, this 
would be unethical as the species listed are native and have a 
role in the functioning of healthy ecosystems.  

2. Members of the public frequently complain about the presence 
of weeds, especially cushag in gardens and brownfield sites 
where no agricultural problem is apparent. This takes up 
significant officer time where no meaningful actions can be 
taken, reducing the time that can be spent on infestations that 
are a risk to agricultural areas, particularly those with horses. 

 
 

Section 2 of the Act permits the Department to issue a notice on 
landowners to cut or destroy injurious weeds within a specified 
time. This is easier to enforce and is only carried out where there 
is a significant infestation that will affect agricultural land.  
 
The consultation proposed the following amendments to the 
Weeds Act: 
Remove Section 1; remove Giant hogweed from the listed species; 
develop a Code of Good Practice for ragwort/cushag in conjunction 
with the MNFU, British Horse Society (IOM) and Manx Horse 
Council. 
 
Other options were to either repeal the Act and reissue a revised 
Act or leave the Act unchanged.  
 
Seventeen responses were received in response to the 
consultation, with responses almost equally split 3 ways for those 
in favour of the changes, those against and those with specific 
comments and suggestions not directly relating to those proposed. 
 
A full list of responses will be available to view in the next few 
weeks via the Government consultations website and a decision on 
changes to the Act will be made by March 2012.  
 
For further information contact Peter McEvoy on 695742 or 
peter.mcevoy@gov.im 
 

Weeds Act Consultation By Peter McEvoy, Biodiversity Officer 
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 £109 extra for every cow in the beef herd - suckler fertility 
benchmarking 2011  By Andrew Macdonald, SAC Agricultural Adviser 

The DEFA Agricultural Advisory team of Chris Kneale and 
Andy Macdonald have estimated that the average beef 
suckler herd in the Isle of Man could gain £109 for every 
cow in the herd by making improvements to hit fertility 
performance targets.  

Having analysed data for individual herds making up over 
15% of the national herd of beef cows for calving 2011, the 
advisers have shown that through making efforts to 
improve weaning percentages and tightening calving 
spread, most beef farmers could improve their income and 
profits. Because the data is based on cows in the herd up to 
the point of weaning, most improvements in performance 
could potentially be made without any additional cost or 
investment by the farmer. 

Added up over the 1,154 cows analysed, the potential for 
savings and increased income comes to a not insignificant 
£126,000 per year. If we were to extrapolate this to the 
whole beef sector and its 7,800 cows, the Manx Suckler 
Beef industry would be £855,000 better off every year. 

Calving and Weaning Percentage 

Analysis of the herds so far shows an average calving rate 
of 86% and an average weaning rate of 81%. This is 
against target performance figures of 95% and 94% 
respectively. Improvements in weaning rate can potentially 
be achieved through a wide number of approaches, 
depending on individual circumstances, including nutrition 
planning, health planning and bull management.  

Benefits of improved weaning rates: 
 Lower costs per cow 
 Better feed efficiency for the whole herd 
 Better grassland utilisation 
 Lower labour costs 
 Increased profitability 

Calving Spread 
 
Target calving spread (the time from first calving to last) 
should be no more than 12 weeks, ideally with 90% calving 
in the first 6 weeks. The average actual spread for herds 
analysed in the 2011 was closer to 18 weeks, with just 60% 
of cows calving in the first 6 weeks, as shown in the graph 
below.  
 
Benefits of a tight calving pattern: 
 Easier managed and fed cows 
 Higher fertility and weaning rates 
 Higher value calves at weaning/transfer 
 Lower disease risk 
 Increased profitability  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Graph1: Illustrating the percentage of cows in herds calving 
in each 3 week period against target  
If you want to benchmark your suckler herd fertility to see 
where it stands today, and get some helpful, practical and 
completely confidential advice on how you might be able to 
improve your herd performance, please contact Chris 
Kneale or Andy Macdonald on 685835 
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Dates for your diary 
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Target Calving pattern 
Actual Calving pattern 

June 
Laa Columb Killey  
28th June at 3 p.m. 
Opposite Ballabeg Chapel – Contact: Shirley Strathdee  
Tel: 834692 Web: www.laacolumbkilley.org 
 
July 
Queenie Festival  
29th June 6 p.m. to 11.00 p.m.  
Sure Beach Party,  Port Erin Beach 
30th June and 1st July 11.00 a.m. to 5 p.m. Marine Weekend,  
Port St Mary Quay 
Contact: Tim Croft, Tel: 834494 or email: 
timcroft@islandseafare.co.uk Web: www.queeniefestival.com 
 
Southern Agricultural Show 
28th July 10a.m. to 5 p.m. and 29th  July 11.30 a.m. to 4 p.m. 
Great Meadow, Castletown  
Contact:  Sarah Comish Tel: 494497 email: sdas@manx.net 
 
 
 

August 
Sulby Horticultural Show – 6th August at 1.30 p.m. 
Sulby Community Hall – Contact: Vivienne Quane Tel: 812500 
 
Royal Manx Agricultural Show  
10th and 11th August from 9 a.m. to 5 p.m. 
Knockaloe – Contact: Christine Pain, Tel: 801850  
email: royalmanx@manx.net Web: www.royalmanx.com 
 
Kirk Michael Horticultural Show – 16th August at 2 p.m.  
Cup presentation at 7 p.m. and Auction at 7.30 p.m. 
Kirk Michael School Hall – Contact David Foss Tel: 878602  
email: davidfoss07@hotmail.com 
 
Ramsey Horticultural Society Show  
25th August at 1.30 p.m. Ramsey Methodist Hall  
Contact: Shirley Quaye Tel: 815412  
email: ramseyhorticulturalsociety@manx.net 
 
Southern Gardeners Association Show 
25th August at 1.30 p.m. Morton Hall, Castletown  
Contact: Bill Mizen Tel: 834723 

mailto:ramseyhorticulturalsociety@manx.net


 

Isle of Man Meats pivotal year 
By Graham Crowe, Chairman, Isle of Man 
Fatstock Marketing Association 
 
Isle of Man Meats faces a pivotal year in 2012. That was the 
situation the incoming directors of the company inherited a 
few short weeks ago when they stepped into a vacuum left 
by the resignation of the previous Board. 
 
Fundamental questions need to be addressed, including the 
very ethos behind the producer cooperative which has had 
a few ups, but many more downs over the years since 
organised marketing was first introduced generations ago. 
The past year has been as turbulent as any, with the ending 
of headage payments and the red meat derogation bringing 
the company into the world of commercial reality, with no 
guarantee of supply or local sales.  
 
To succeed in future, IOM Meats will need to become the 
destination of choice for both its suppliers and customers. 
What will be needed is not only an increased customer 
focus from producers, but objective political vision to view 
financial support to the industry and the plant not as “farm 

subsidies”, but as an investment in the wider rural 

economy. Many farm businesses trade with 50 – 100 other 
individuals and companies demonstrating the value of the 
“multiplier effect”, and the Meat Plant is at the very heart  
of this. 
 
In a recent meeting with a significant local customer, the 
question was posed to the company “what is your unique 
selling point?” There followed an awkward silence, so this  
will be one of the most important questions to answer in  
the weeks and months ahead. Provenance and low food 
miles are not sufficient on their own to guarantee sales. 
Quality, service and consistency, along with very 
competitive pricing are expected as given, and this provides 

the greatest challenge with a small supply base and  
seasonal production pattern of the red meat species. The 
whole of the Island‟s annual production would be 

considered a niche in volume terms by our near neighbours. 
 
Interim Chief Executive of IOM 
Meats, John Dawkins, is looking 
forward to the challenge of kick 
starting the recovery of the 
business and has been pleasantly 
surprised: “I would quite happily 
take any potential customer, no 
matter how high profile, round the 
factory to see for themselves the 
quality of our product and working 
practices”. The recently revised  
price lists for clean cattle and 
OTM‟s indicate that John sees the 
importance of increasing 
throughput as a vital step to 
recovery, as well as reversing the  
growing numbers of cattle and lambs being exported live. 
John added “We really do need to get more stock through 
the plant with the killing cost being so much higher than the 
UK average”. 
 
The focus will remain on encouraging top quality for our 
discerning local customers, an export market for all types of 
stock does exist. The cost of freight to access those markets 
is high, but the alternative down-sizing of the Industry is 
unacceptable. John sees no need for live exports for 
slaughter, given the capacity of our plant. “It is my ambition 
to see all the Island‟s meat animals being handled by IOM 

Meats, and I look forward to meeting as many of our 
suppliers and customers as possible in the coming weeks” 

he concluded. 

How the Industry sees the future… 
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John Dawkins, Interim Chief 
Executive at IOM Meats  

Isle of Man Meats, Ballafletcher Farm Road, Tromode, Douglas 



 

 
 
In the autumn of 2011, the Board of Isle of 
Man Creamery and our Sales Director 
carried out a review of the strategic 
direction of our business.  The outcome is 
a clear strategy for the period 2012 to 
2014 which we believe will create strong foundations 
for the Island's dairy industry for years to come. 
 
Our objectives for this three year period are split 
into four headings: 
 
1.  Milk Price - Pay a producer milk price in the 
top quartile of UK milk prices 
 
We recognise that input costs for dairy farmers on 
the Isle of Man, as they are for the Creamery, are 
often considerably higher than they are for our 
counterparts in the UK and Ireland eg electricity is 
around 50% more expensive here.  This means that 
we must pay producers as high a price as possible 
as quickly as markets and our business performance 
allows. 
 
2. Milk Intake - Retain milk intake of 
approximately 24 million litres per annum, on 
a profile that supports the all year round sale of liquid 
milk and added value cheeses 
 
Intake in 2011 dropped to 25 million litres and three 
retirements meant that the number of our producers fell 
from 41 to 38. While budgeting for a small decrease in intake 
in 2012, we will be working closely with DEFA to identify the 
barriers to existing producers expanding production and new 
producers entering the industry and hope to stabilise or grow 
slightly the milk intake of future years.  This will be a key 
purpose of a Producer Survey being carried out during the 
early part of the year. The Survey‟s findings will form the 

basis of a case for DEFA to apply to the Agricultural 
Development Fund for much needed strategic investment 
into the Island's dairy farm infrastructure.  What we cannot 
do is accept that milk production on the Isle of Man will 
continue to reduce until the industry looses the critical mass 
to continue.  
 
3.  Export branded cheese sales - Sell over 1,000 
tonnes of branded cheese at full or "shallow cut 
promotional" price per year (unless commodity sales 
provide a better contribution) 
 
Last year saw the highest commodity cheese prices for 
several years.  Aggressive promotional activity by major 
mature cheddar brands meant that the potential price 

achievable with our previous promotions 
eg "Extra 50% Free", would not yield a 
higher contribution than selling our cheese 
as commodity product, hence the caveat 
within this strategic goal to give us 
flexibility in our trading policy. 
 
However, we are committed to growing 

our branded sales at prices that do improve 
returns to producers.  Commodity cheese 
production is not a good long term strategy for an 
industry with high costs of production compared to 
its competition. The target of reaching 1,000 
tonnes per year without deep cut promotions is a 
challenge but we are already seeing the fruits of 
market development work eg in the USA, and new 
product development. Continuous effort in sales 
development and NPD is a key element in our 
2012 to 2014 strategy.  
 
4.  Local milk market share - Supply in 
excess of 90% of the Isle of Man liquid milk 
market at current or higher than current 
prices 
 
As the product line with the greatest contribution 
to producer milk price, it is essential that we retain 

as much of our liquid milk sales volume as possible.  To do 
this we need to continuously and effectively promote the 
freshness, low food miles and quality of our milk.  We also 
need to maximise the level of service and product availability 
as well as introduce new products where achievable volumes 
will allow profitable production. 
 
The clarity of our strategic objectives outlined above is 
reflected in clear strategies relating to "Selling" (thoroughly 
defined Brand, Trading and Marketing strategies), 
"Financial" (ensuring a secure processor while supporting 
the cash flow needs of producers) and "Product" (focusing 
on our core of cheese and milk and working with DEFA and 
the MNFU to secure our targeted milk intake volume).  
 
The Outlook for 2012 is positive.  The commodity cheese 
market continues to be strong and traders predict that this 
will continue for at least the first half of the year.  We have 
already secured new branded cheese sales in the UK, Ireland 
and the US in the early part of the year.  With a good 
strategy, new customers, a Board that is committed to high 
performance and a highly motivated team at the Creamery, 
we just need the continued long-term supply of high quality 
Manx milk to ensure that everyone in the Island's dairy 
industry has a secure and rewarding future. 

 
How the Industry sees the future… 
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Looking Forward to 2012 
By Findlay Macleod, Chief  
Executive, Isle of Man Creamery 
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The Outlook for beef production 
By Darren & Kath Cleator, Ballakeenan Beg, Jurby West 
 
In 2009 we were given a fantastic opportunity to expand our Beef Suckler enterprise on a total of 220 acres, but with only 
100 head of breeding stock we may be considered, to some,  a small insignificant farming enterprise.  However, with an 
increase in stock and ground comes an increase in challenges to overcome; if we are to meet our market expectations 
these are issues which need to be addressed. 
 
The main issue facing most farmers today is the costs incurred in running the business.  We have found that the provision 
of silage as feed for the winter months entails a significant cost to the enterprise.  This is exacerbated by the current 
economic climate with ever increasing costs such as fertiliser, fuel and plastic wraps.  Due to the high drainage quality of 
the ground we farm, our intention is to make more use of winter fodder crops, grazed insitu and straw based diets for out-
wintering the stock.  If you think about it the cheapest and most economical way to feed a cow has to be to let her graze 
the fields herself!  This will not only cut down on the cost of making the silage but also the labour requirements of cleaning 
and feeding in a shed throughout the winter. 
 
In order to produce quality stock, we need to ensure that the diet provided is nutritional and consistent, so grazing in the 
spring and summer also needs to be well-managed.  This year, we plan to invest in a grass plate meter which, used in 
conjunction with a paddock based grazing system, should help us to achieve a better level of grassland management.  
Putting the stock into a paddock when the grass is at an optimal length, and moving them to the next paddock before they 
graze it too low, will ensure that they get the best nutritional value from what is available together with a regular, 
controlled supply of grazing. 
 
Our market requires good quality animals with good growth rates leading to a quality grade for the finished beast, and we 
would hope that by closely managing the feed requirements of the herd we will be able to achieve this requirement.  After 
all, in this day and age it‟s not about what you want to produce - it‟s about what the market wants!  If you can‟t meet the 

market expectations, then you haven‟t got a saleable product. 

How the Industry sees the future… 

The following questions were put to Vicky Sloane-Masson and Neil Masson,  
Ballacricket Farm, Ronague 

What future do you think the Manx Dairy Industry 
has? 
 
We like to think positive towards everything, but we do 
worry about the amount of dairy farmers thinking about 
stopping producing. With no-one wanting to take over their 
business, young people need encouragement and security, 
something we feel the Island lacks at the moment. 
 
What do you think is going to be the most important 
aspect of your business in the years to come? 
 
There are so many important things to think about, our own 
business is at a very exciting time at the moment, but being 
proficient at the jobs we do could be the difference 
between make or break. I think the way forward is to 
become more involved with the market place; consumers 
want to know more about the food they are buying.  
Processors and retailers are just beginning to recognise the 
importance of working with, and communicating with the 
producers, there is still a long way to go.  
 
Are there any concerns you may have regarding the 
Dairy Industry? 
 
The rise of input costs, (scary!) although milk price has 
increased in the last few years, the cost of feed, fertiliser, 
electric and water have overtaken any inflation of producer 
price, making our margin even smaller. It is essential that 
we make good returns to enable us to invest for the future. 

With so many farmers giving up milk are we getting close to 
losing efficiency at the Creamery? It is important that we 
remain competitive by operating in a sustainable and 
efficient manner.  Us as an Industry and the government 
should be doing all that is possible to encourage young 
people to milk cows, be it with monetary support, 
mentoring and share farming schemes. 
 
What would you say to young people wishing to 
enter Dairying? 
 
Get as much practical knowledge, information and advice as 
possible, often this is 
best obtained by 
helping out on a 
farm, don‟t be under 

any illusion that 
you‟re going to make 

your first million, 
dairying is a way of 
life and there are 
rewards other than 
financial.  If you are 
a passionate, 
focused and 
dedicated person, 
there is a place for 
you in farming. 

 Dairying in the Isle of Man 
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By Alastair Hamilton, Seafood Marketing Manager 
 
The Department of Environment, Food and Agriculture has announced its intention to develop 
an accredited food production park in Peel with the creation of more than 100 jobs.  
 
For the last year it has been working in partnership with the Department of Economic 
Development to develop plans to regenerate the industrial estate known as Mill Road Yard. This 
will make available to private food production companies, either sites on which to build their 
premises, or existing buildings to let.  
  
As well as available land, the Isle of Man Food Park aspires to be a centre of excellence for food 
production with communal training and meeting facilities and assistance for all producers to operate to internationally 
recognised quality assurance standards.  
 
Historically Mill Road Yard has been a centre for the fish processing industry and, while it still operates as such, it has seen 
diversification over recent years with other food producers moving in.  
 
Initial demand for space on the park is high, with the 3 sites in the first phase under offer to expanding food operators who 
will create 60 - 80 jobs. There has also been considerable interest in letting existing small units.  
 
If you are a food producer and would like to know more information, then please contact Alastair Hamilton, Seafood 
Marketing Manager, Mill Road Fish Yard, Peel.  Telephone 375515 or email alastair@seafood.org.im 

Development of Isle of Man Food Park in Peel 

Three successful Isle of Man Food and Drink Festivals have 
now been held, and plans are well underway to develop the 
fourth.  The Nunnery Gardens, Douglas, proved to be a 
popular venue with both exhibitors and visitors last year and 
this is our chosen venue for 2012. The Festival will be held 
on Saturday 22nd and Sunday 23rd September, so please 
make a date in your diary to be part of this increasingly  
important event for showcasing the very best of local Manx 
produce.  
 
The direct involvement of a number of local producers in the 
planning of last year‟s Festival was very helpful; this year‟s 

Committee has already met to work on new ideas for the 
event, in part suggested by feedback from both visitor and 
exhibitor surveys.  The planning committee is made up of: 
 
Will Faulds and Charlotte Traynor – Apple Orphanage 
Shane Martin – Green Mann Spring Water 
Stephen Devereau – Staarvey Farm 
Sheila Gawne – Farmers‟ Markets 
Donna Summers – Ballakilley Farm Shop  
Karl Berrie – Cocoa Red Chocolates 
Ian Davison – Davison‟s Ice Cream 
Charles Miller – CAMRA 
Kirree Gooberman and Karen Leiserach – Living Hope  
Community Church 
 
DEFA will continue to take the lead role in planning and 
funding the Festival, with two members of staff on the  
Committee: Kim Etherton and Audrey Fowler.   
 
The planning committee will shortly be asking Manx food 
and drink producers and caterers to apply for exhibitor  

 
 
 
 
 
 
 
 
 
space. It would also welcome applications from craft and 
other businesses whose products make use of 
locally produced ingredients and are related to the Festival 
food and drink theme.  Local businesses can exhibit and sell 
their products and, from past experience, the ones which do 
really well are those offering a little bit more, for example, 
tastings, demonstrations and competitions.   
 
Last year for the first time, a farm visit was included in the 
Festival programme and it proved very popular with visitors.  
This year, the organisers are keen to do more to demon-
strate the direct link between local food and drink and the 
farmers who produce the raw ingredients, whether that be 
meat, milk, cereals or vegetables.   Manx consumers are 
keen to know more about where their food comes from and 
how it is produced here, so we would be very pleased to 
hear from any farmer with ideas for promoting Manx 
agriculture at the Festival.  Contact Kim Etherton on 687343 
or kim.etherton@gov.im or Audrey Fowler on 685856 or 
audrey.fowler@gov.im   
 
Regular updates on the progress of the Festival can be 
viewed at: http://www.gov.im/defa/food_festival 

Isle of Man Food and Drink  
Festival 2012 By Audrey Fowler,  
Marketing Officer  
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Adam Kelly, showing interested festival goers around Upper Howe Farm 
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Tomorrow’s Farmer Awards – Help us celebrate 
the best in Manx farming By Audrey Fowler, Marketing Officer 

Following on from the success of 
this Award last year, the 
Department is now seeking 
nominations to be put forward  
from the farming industry.    
 
Do you know someone in the 
farming industry who impresses  
you when you think about the way 
they run their business?  Who 
works hard, is innovative, and 
committed to the future of 
agriculture? Who promotes farming  
and food production to the wider  
public? 
 
This sounds like the sort of person we want to see 
shortlisted for the 2012 Tomorrow‟s Farmer Award.   
 
There will be two categories:  the Tomorrow‟s Farmers 

Award and the Judges Special Award for a Young Farmer.  
Please note that last year‟s winners will be excluded from 

entry for one year only, namely: Andrew Sanders and family 
at Ballalough Farm, West Baldwin and Juan Hargraves, The 
Views Dairy Farm, Port Erin.  
 
These awards not only aim to showcase the best farmers on 
the Island, but provide an opportunity to share stories of 
best practice, to inspire others and influence the public 
about the role that farmers play in today‟s society. All 
entries will recognise those that can clearly show that they  

 
are “farming towards tomorrow”, taking into account  
the following factors: 

 
 Farming efficiently and profitably 
 Being market focused 
 Local food promotion 
 Diversification and Conservation 
 
If you think you can nominate one, two or even three 
farmers that fit this bill, then we would like to hear from 
you before the 30th March 2012, with a brief reason for 
your chosen nomination.  
 
Please send all nominations to Audrey Fowler, Marketing 
Officer, DEFA, Thie Slieau Whallian, Foxdale Road,  
St John‟s, Isle of Man, IM4 3AS or email: 

audrey.fowler@gov.im 

The Mart Update 
By Peter Quayle, Auctioneer, Ballagraingey Farm, St Marks 

 
Good progress is being made, but slowly, with cheques arriving at a steady trickle! 
 
Planning consent, for a mart building and associated infrastructure was obtained alongside the new storage building, which 
the Royal Show Society recently erected at Knockaloe.  By having the buildings at the same location, there will be mutual 
benefits to both organisations.  
 
The new Mart building has been ordered, is being made, and is due to arrive on the island soon. As the old mart is not 
compliant with required regulations, this site is closed as it is unable to meet current standards. Some of the better pens 
may be taken out, and relocated to the new Knockaloe site. A working party is to be arranged soon, anyone interested in 
helping please contact Gordon Clague or Murray Cringle. 
 
Central Marts were pleased to conduct a sale for Anderson Farms at Ballamoar Farm, Patrick in January. There was lots of 
interest with brisk bidding for the good quality, 
in milk Holstein Friesian heifers, with fifteen 
being sold with prices from £1,500 - £2,000. 
 
If anyone has any cattle or sheep to sell please 
give us a ring, we will be happy to arrange a 
sale. 
 
So onwards and upwards and let‟s hope for the 

Mart and Manx agriculture, 2012 is the start of 
a new beginning! 
 
Please telephone 822372 for more information. 
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Last year‟s judges judging the Tomorrow‟s Farmer Award in the beautiful setting of the Baldwin valley.  
From left to right: Andrew Macdonald, Minister John Shimmin, Stan Clucas, John Speakman, Andrew Sanders and John Corrin  

Site for the New Mart at Knockaloe, next to the Royal Manx Agricultural Show stores 
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The AI service continues to 
provide a 364 day service to 
both Dairy and Beef producers 
on the island. Catherine 
Lowey provides the majority 
of the weekday service, with 
“the Andrews” (Qualtrough 
and Willoughby) sharing 
weekend and bank holiday 
duties with Catherine. The 
service offers a good range of 
beef bulls on the “bull of the 

day” service; these are 

bought in relatively large 
numbers allowing savings to 
be made over and above 
normal purchase prices, the 
savings are passed on entirely 
to the producer as the bull 
semen is priced at cost with 
no mark up. 
 
DEFA hold a wide selection of 
beef breeds; they are selected on the basis of calving ease, 
calf quality and conformation. All the beef bulls that we 
purchase are in the top 1% of their breed average for these 
traits.  
 
A smaller stock of Dairy semen is kept, as most dairy 
producers independently purchase bull semen that is more 
suited to the animals they seek to breed in their own herds. 
 
DEFA issues the appropriate licences to import the semen 
on to the island, which has to be eligible for export from 
the UK. It is usual for the company selling the bull semen to 
group the orders and then arrange for the licence and 
shipping. On arrival, the consignments are checked and 

either stored at the AI centre 
or delivered to the customers 
own farm flask.  
Sexed dairy semen is available, 
which is ideally used on maiden 
dairy heifers.  This year we are 
offering a bull from the Genus 
stud called Morningview 
Legend at the price of £18.00 
plus insemination fee. 
 
Approximately 3000 
inseminations are carried out 
each year, with the peak 
months being from January to 
March.  
 
DEFA stores bull semen in large 
vacuum flasks at the 
designated AI building at St 
John‟s where Liquid Nitrogen is 
also produced. This is used to 
keep the straws frozen at 

minus 1960c.  In addition to keeping DIY flasks serviced, 
liquid nitrogen is also sold to the hospital and doctors 
surgeries for treating skin conditions, and to engineering 
companies who test the components they manufacture at 
extreme levels of cold. 
 
The AI service charge remains the same at £15.00 per 
insemination with any semen charges at cost in addition. 
 
The 24 hour AI answer phone is 687340 with calls received 
before 10.30 am being dealt with the same day. 
 
Details of all the bulls offered on the “bull of the day 
service” are available by calling 685844 or email  
agriculture@gov.im 

Artificial Insemination Service – Job profile 
By Andrew Willoughby, Field Officer 

Brian Cain leaves DEFA 
After nearly 34 years, Brian Cain has retired from being an Artificial Inseminator. In 1978, 
when he started with the then Board of Agriculture he replaced Charlie Kelly who retired.   
 
At the start of his career there were over 130 dairy herds on the Island, which equated to 
over 6,000 cows. There would be two inseminators covering half of the Island each, one 
would cover the North of the Island and the other the South, with the Peel to Douglas 
road being the dividing line.  Brian worked initially with Herbie Quayle and then John 
Cannell from 1986. 
 
Brian has always been a very keen member of the Central Young Farmers‟ Club and was 
an active participant in the Young Farmers‟ concert, first on the stage and then producing 

the Central show with many years of success. In his youth he also represented the Isle of 
Man on “It‟s a Knockout”, both nationally and internationally. 
 
Brian has seen lots of changes in the Agricultural industry during his working life as an 
Artificial Inseminator, and the Department would like to wish Brian an enjoyable 
retirement.  Go easy on those ski slopes!!! Brian Cain retires 

Catherine Lowey carrying out artificial insemination 
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A few words from Kate Beecroft MHK 

Opened just before Christmas, this new farm shop offers  
a welcome opportunity to shop for local produce. The 
brainchild of Jonathan Quine, the shop sells home produced 
pork, sausages, bacon and brawn made from the farm‟s 
Large Black cross Gloucester Old Spot pigs. These 
traditional breeds produce succulent meat and are reared 
outdoors. Jonathan‟s team also have a growing reputation 
for their tasty hog roasts – find them at Farmer‟s Markets 

and other venues and enjoy a generous offering of “melt in 
the mouth” pork served in a Ramsey Bakery bap, with apple 

sauce and stuffing if you wish. 
 
The farm also produces ducks, geese, chickens and turkeys 
and these can be purchased from the shop.  Available 
whole or in portions, they can be fresh or frozen depending 
on the season.  Pies are made on farm with Manx flour and 
home grown meat whilst home - made chutneys make good 
use of local fruit and vegetables. The shop will be stocking 
a growing range of produce from surrounding farms 
including milk, eggs and honey.  
 
Jonathan told Agri-News: “I do not have a big Historic 
Entitlement from the Countryside Care Scheme, so it was 
essential for me to diversify my farming enterprise to 
increase my income. I still produce Blue-faced Leicester 
sheep and Charolais cattle for breeding but my pigs have 
certainly made a big difference. Being a part of the Island‟s 
Farmers‟ Market has really helped to bring what I do to the 

attention of customers.  It‟s a family affair and involves my 
daughters and my partner”. 
 
The shop is open Friday and Saturday from 11am to 4pm 
and on Sunday from 11am to 2pm. Find it at Ballakilley 

Farm on the A18, in the centre of Bride. There is onsite 
parking or use the nearby car park opposite the church.  
Telephone 317348 or email: jhquine@manx.net for 
further information. The village is close to scenic Point of 
Ayre and has a variety of amenities, so it‟s well worth a trip 

out. 

From left to right: Elizabeth Quine with son Ben Cox, Robert Chadwick, 
Donna Summers, Jonathan Quine,  Jenni Quine with son Juan Quine.   
Jonathan‟s daughter Beverley (not pictured) also helps with the business. 

Coming from a rural 
background, I am delighted 
to be a member of DEFA.   
My Mum and Dad, Joan and 
Norman Costain, had a pig 
farm at Ballafletcher in my 
early years and after that we 
always had a smallholding 
with pigs and chickens.   
My Dad worked for the Milk 
Marketing Association, (as it 
was then), until he retired 

and I remember it operating out of Spring Gardens. My 
brother was a "nipper" for one of the last roundsman to use 
a horse and cart. One of the perks for me, was being 
allowed to go to the stables at the back of Bucks Road to 
stroke the horses. In the summer holidays another perk was  

going out with Dad on the lorry to collect the milk kegs:  we 
were on the road before dawn and witnessed some of the 
best sunrises ever. It was very traa dy liooar back then, and 
we didn't mind if the farmers was running a bit late with the 
milking as it just gave us the opportunity to go and pick 
some wild mushrooms to take home. 
 
Farming is another world now and, like everything else, 
technology and information have played a huge part.  I 
have been impressed by the records kept and the 
understanding that farmers now have of every tiny detail of 
their businesses.   
 
I hope that my time in DEFA will give me a better 
understanding of the industry, rather than just the taste 
buds to enjoy the produce! 
 
Wishing you all well  for the 2012 farming season! 

 
Kate Beecroft MHK 

Kate Beecroft MHK 

 Ballakilley Farm Shop & Butchers, Bride 

mailto:jhquine@manx.net
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Market Trends   
This independent commentary has been supplied by Richard King, 
Business Research Consultant from Andersons. Details of how the 
graphs have been calculated can be found at www.gov.im/
defa/News/agricultual.xml 
 
Cattle. Prime cattle prices rose consistently during 2011 to reach 
record levels. Heading into 2012 they continue to remain strong 
and outperform year earlier levels. IOM prices are in the region of 
70ppkg deadweight above values during the same period last year.  
The Agriculture and Horticulture Development Board (AHDB) are 
forecasting beef available for domestic consumption in GB to fall in 
2012 by approximately 3.5%. This is due to imports remaining 
tight, domestic production falling whilst the export trade continues 
to strengthen. But the economy remains a concern with problems 
well documented in both the Eurozone and the UK. If the Euro 
weakens there will be increased competition in the domestic red 
meat sector from imports and, as the Pound strengthens, this will 
make exports more expensive into the Eurozone, especially when 
many of these economies are already struggling.  However, it is 
not a „given‟ that the Pound will strengthen. It is not forecast that 
prime cattle prices will continue rising during 2012 as they did 
during 2011. But the fall in UK beef production, output from  
Ireland remaining tight, and the presence of the Olympic Games 
this summer boosting demand is expected to maintain firm prices.  
    
Lamb. Sheep farmers saw another exceptional year in 2011 in 
terms of prices. Both IoM and GB prices remain above levels seen 
12 months ago. The shortage of New Zealand (NZ) lamb has been 
well documented, leading to a global shortage of sheep meat.  The 
result is that imports into the UK were lower in 2011. At the same 
time UK exports have increased. The exchange rate has helped 
keep export prices strong. Looking forward, the AHDB expect GB 
sheep meat production to be marginally higher in 2012 compared 
to 2011 but supplies on the continent are expected to remain tight 
helping to increase export volumes once again. Production from 
New Zealand is forecast to increase, but not by much and global 
supply is expected to remain tight. As domestic production 
increases and UK consumption continues to decrease, the 
exchange rate will play an important role as the current high prices 

rely on a competitive export market. Overall, a fall in prices is not 
expected in 2012. 
 
Pigs. IoM prices continue to remain above year earlier levels and 
comfortably above the GB DAPP price. Feed costs still remain a 
problem in terms of profitability.  GB pigmeat production is  
forecast to increase by 3% in 2012, but pigmeat available for  
consumption is expected to fall. Tight supplies on the continent 
are expected to result in a reduction in import volumes and an 
increase in export volumes. However, the economic position on 
the continent makes it hard to forecast GB imports and exports as 
it is also possible that the difficult economic conditions could lead 
to a reduction in pig meat consumption across the EU, especially if 
prices rise. Overall some firming of prices is expected through the 
year. 
 
Milk. The price rises seen during the summer and autumn of 2011 
mean that the average UK milk price is some 2½-3ppl higher than 
a year ago.  However, higher costs mean that much of this 
increase will not find its way to dairy farmers‟ bottom line.  The 
2011 year saw periods where the Northern Ireland (NI) price was 
above the UK average. This is atypical as NI production tends to 
go into „commodity‟ products such as cheese, butter and powders.  
The UK price includes milk destined for „value-added‟, including a 
high proportion going to the liquid milk market. This demonstrates 
that commodity prices have been behind the increase in farmgate 
prices, and UK values have been slow to catch-up with the 
changing markets. UK values are now above those seen in NI as a 
stronger Pound and slightly weaker global markets have produced 
some price pressure on traded milk products. After a period of 
being above both UK and NI values the IoM price has slipped 
behind over the last few months. Overall, the price rises seen in 
2011 look unlikely to be repeated in 2012, and by the autumn, 
there may even be some downwards pressure in markets. Locally, 
retrospective payments made earlier in the year were a deliberate 
action to stabilise producer prices whereas UK processors opted to 
increase their current prices. The average price paid on the IoM 
for the year equalled DEFRA's average reported price for the UK. 
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