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Helping Manx farmers evolve and grow

The Prince of Wales and The Duchess of
Cornwall unveiled a plaque marking the
start of the £3m regeneration of the Isle
of Man Food Park in Peel during their visit
to the Island on 26th April 2012. The
plaque is located on the wall of the old
pump house and there are striking new
signs on the Park entrance walls to mark
the change from Mill Road Yard to the Isle
of Man Food Park. 

Given the Prince’s commitment to the
importance of the “localness” of food
production and to sustainability generally,
it was very pleasing to hear his comments
both during and at the end of the visit. He
spoke highly of what he had learnt about
food production on the Island and was

especially impressed with the work that
the seafood sector has undertaken to build
sustainability into the industry. 

DEFA has commissioned a video of the
recent visit and it can now be viewed at
http://www.youtube.com/watch?v=t
1yyHGMT6lk

The video shows the Royal visitors being
greeted by well wishers, meeting local
food producers and tasting some of their
produce, talking to farmers, launching the
Isle of Man Food Park Regeneration
project, sampling a fantastic array of Manx
seafood and watching workers preparing
scallops in the Isle of Man Seafood
Products Ltd premises. 
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Manx food producers and farmers were the first guests to be introduced to the Royal party at the House of Manannan.
From left to right: Paul Costain, Juan Hargraves, Tim Johnston and Adam Kelly
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Minister’s comments
The show season is
upon us again and I
am looking forward to
seeing the best that
Manx food and
farming businesses
have to offer. It is
always inspiring to see
the quality livestock

that is produced here and to talk to
farmers who are forging ahead with
enthusiasm and commitment in their
chosen careers.  Farmers produce food
and the shows provide excellent
opportunities to demonstrate the quality
and diversity of local produce to Manx
residents and visitors.  

On their recent visit too, The Prince of
Wales and the Duchess of Cornwall enjoyed
tasting some local food and drink and
finding out more about it from the
producers and farmers who attended the
day.  The Prince was clearly impressed and,
in his opening address to the World
Fisheries Congress in Edinburgh a few days
later, he praised the Isle of Man’s pioneering
approach to sustainable fishing practices.
We have much to be proud of and it is
important that we don’t hide the successes,
but take time to keep in touch with
consumers, in order to encourage them to
choose local whenever possible – not just
because it is local, but because it is worth it.

The Department is also taking stock and
thinking about the next 5 years.  I have
recently established the Food Industry

Advisory Partnership.  The Partnership is
tasked with reviewing the current
agricultural strategy and evolving it into a
Food Strategy that is relevant and
supportive of the industry.  The
Partnership draws experience from across
the whole food chain, from retailers to
producers.  The agricultural industry is
represented by all three processors, the
Manx NFU and three recent graduates
from the Duchy College Rural Business
School’s Challenge of Rural Leadership
course - Jenny Devereau, Juan Hargraves
and Paul Costain.  The results of the
Partnership’s work will inform DEFA’s
policies over the next 5 critical years and I
look forward to working with the group.

It is interesting to note that provisional
figures recently produced by DEFRA
estimate that the Total Income from
Farming (TIFF) in the UK has increased by
25% in 2011, the best increase in
performance since 1996.  In terms of
working for success, I am pleased to learn
of activities by the industry to manage its
supply lines and improve its own
productivity.  The Creamery Supply
Committee is building relationships
between farmers, the Creamery and
Government.  A better understanding of
everyone’s needs and the pressures
experienced should allow for more strategic
and joined-up solutions to be identified.
Likewise I am delighted to hear of the
progress being made by both the Dairy and
Beef Discussion Groups.  These are

providing an opportunity to keep up with
the latest information, keep abreast of
industry trends, learn more about a specific
technology or practice and perhaps most
valuable, enabling farmers to share ideas
amongst themselves.

I am more confident regarding the future
of Isle of Man Meats than I have been for
some time.  The Directors have taken a
long hard look at their business and are
now working with the Department to
create a long term sustainable plan.   This
confidence also appears to be reflected in
farmers’ behaviours.  Throughput has
increased, but perhaps most importantly,
there are early indications of an increase
in the suckler cow herd. 

I was delighted to hear than Neil Masson
had been elected as Chairman of the
Manx Grassland Society.  Along with
Vicky, he has also been nominated for this
year’s Tomorrow’s Farmer Award.  Our
Island’s outstanding ability to grow grass
is often overlooked and is a major
advantage to our farmers. I hope that,
under Neil’s leadership, we will see the
Society build upon its long tradition of
demonstrating best practice and we will
see more farmers getting the most out of
this most sustainable of commodities.    

Phil Gawne MHK,
Shirveishagh

We have much to be proud of and it is important that we don’t hide
the successes but take time to keep in touch with consumers, in order

to encourage them to choose local whenever possible

Milling Wheat being harvested at Smeale Farm, Bride, destined for Laxey Glen Mills.
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The way forward By Richard Lole, Chief Executive, DEFA

It is shocking to realise that I have
already been in the DEFA for 3 months, as
the time has flown by. I am delighted to
be back in what was DAFF, as I have
always had a feeling of unfinished
business, and I am thoroughly enjoying
working with such an enthusiastic and
committed team. I have been delighted to
see a significant increase in the number of
younger farmers taking over, and the
optimism with which they see the future.

We are all aware that working hand in
hand with the industry, we have a lot to
do over the next few years;  we work to
build profitability and reliability at each
stage of the food chain: in order to
achieve a robust and profitable local food
supply, ideally with profitable exports as
well. However, I am also very aware that
we need to achieve this with much less
money than was available last time I was

involved, so together we will all have to
ruthlessly prioritise to ensure we invest
our funds wisely, to ensure we have the
right capability at each stage of the chain,
to achieve the best returns and long term
success of the sector.

Ironically, the ongoing world economic
slump has helped the Island’s farmers
through the impact on EU/UK exchange
rates raising farm gate livestock prices
(until the last few weeks). However it has
certainly not helped consumer confidence
and it is very noticeable that whilst retail
food prices have risen, not all the branded
and high value product prices have and
the volume of their sales has often
declined. The loss of the Orkney
meatplant, despite their progress with
Orkney Gold, emphasises this point. This
raises a question about the way forward;
do we plan for the current (short term?)

market where price point seems more
important than quality, or assume that we
are at a low point in the ongoing
economic cycle and in the long term, the
world economy will recover and value
added products will once again receive a
significant premium?

Irrespective of which market we should
focus on, we will need suitable
infrastructure.  Our commitment to
demonstrating world class standards of
quality and efficiency plus making sure we
deliver exactly what the market wants,
will always be key.  I look forward to
working with the Minister, Stuart and the
new Food Industry Advisory Partnership
plus all our stakeholders, to agree how we
evolve food sector strategy and continue
to support the industry as we carry on our
journey towards a co-operative, profitable
local food chain.

Food Industry Advisory Partnership By Ed Clague, Agricultural Policy Manager 

The Minister has established a new Food
Industry Advisory Partnership with a remit
to work across the Manx food chain.   It
will have a significant Leadership and
Advisory role in reaching sensible and
pragmatic recommendations with regard
to the evolution of the existing
Agricultural Strategy and its subsequent
delivery. The future strategy will place
greater emphasis on food, to reflect the
broader remit of the Department since its
restructure in April 2010. 

It is hoped that the Partnership group will
provide an effective communication
network that will allow the organizations,
from farm to fork, to clarify their positions
on specific issues and to hear the
perspective of the Government and others
in the food chain.  It will also provide a
forum for the open and honest exchange
of ideas between all members. 

The Minister has challenged the
Partnership to deliver a draft revised
Strategy to the Department by December

2012.  The strategy will need to include
objectives and considered and cost
effective recommendations for policy,
legislation and other areas to assist the
growth and profitability of the Manx food. 

Partnership members are being asked to
represent their areas of the food sector
and bring to it a deep and honest
assessment of it so that problems can be
fully identified and solutions then found.  

Inaugural members are:

Phil Gawne MHK 
Minister

Kate Beecroft MHK
Member with interest for Agriculture

Ray Craine, Brian Brumby and Belinda Leach
Manx NFU 

Findlay Macleod
Isle of Man Creamery

John Dawkins
Isle of Man Meats

Mike Henthorn
Laxey Glen Mills

Jenny Devereau, Juan Hargraves, 
Paul Costain
Royal Duchy College graduates

Stephen Bradley
Chamber of Commerce

Carol Grover
Shoprite

Richard Lole, Stuart Jaques, Ed Clague,
Kim Etherton, Andy Macdonald/ Chris
Kneale 
DEFA

Other individuals and organisations may
be invited to join the committee or attend
meetings as appropriate. 

The Department will develop a dedicated
webpage where discussion and solutions
proposed by the group will be open to all. 
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Isle of Man Meats By Graham Crowe, Chairman, Isle of Man Meats

Over the course of recent months, the
directors, management team and advisors
of Isle of Man Meats have been firstly
creating, and secondly discussing with
DEFA their realistic 3 year plan for
recovery of the business along with
accompanying financial projections. DOI
Minister David Cretney visited the plant in
mid June, and further meetings have
taken place to progress the upgrade and
refurbishment of the plant that is
necessary to meet 21st century standards
for health and safety, energy and labour
efficiency, and last but certainly not least,
customer requirements.  

A very good working relationship has been
established between IOM Meats  and
DEFA, with both parties seeking a positive
outcome that will enable the department
to deliver its policy of equivalent killing
charges, and the company to regain
producer trust and confidence and reduce
the exodus of live meat animals from the
Island. The current kill cost differential
between the IOM and the UK average, is
estimated to be in excess of £800K per
annum, though it is expected that with
further efficiencies and cost savings
following the upgrade, and an
improvement in throughput, this figure

can be reduced in the medium term.

Fundamental policy changes have been
instigated since last November, in particular
following the appointment of Chief Executive
Officer John Dawkins. A much more
inclusive approach is at the heart of these
changes, along with the realisation that
throughput is essential to the Department’s
requirement that the company becomes
more self reliant financially.

Those producers who were present at the
very well attended meeting at Glen Helen
in March, heard Minister Gawne explain
from government’s perspective what
would be required of IOM Meats and
producers to enable the Agricultural
Development Fund funding to be accessed
as part of the recovery.
The company responded
by outlining actions
already implemented and
others being considered
to secure the future of
the business, whilst at 
the same time giving all
producers a route to
market and a competitive
price for both prime and
cull stock.

All price matrixes have been carefully
reviewed in the light of market forces and
new opportunities. As we all know, prices
usually fall much quicker than they rise, so
the company will need to move much closer
to the prevailing UK market price in future
to avoid being hit badly by prior week
pricing in a falling market. It is likely that
IOM Meats will eventually need to follow
the lead of most UK processors and issue
daily bid prices for mainstream intake.

IOM Meats will have a presence at the
Royal Manx Agricultural show this year
and we look forward to meeting many of
our suppliers and consumers of our
produce there.

New faces at the Isle of Man Agricultural Marketing Society
By Ed Clague, Agricultural Policy Managerer 

Following recent elections and appointments
there are several new faces on the Isle of
Man Agricultural Marketing Society. 

In a letter announcing the elections, Geoff
Taggart said “A key challenge for the new
Board will be to develop a clear scope and
ensure Society has adequate resources to
deliver a meaningful outcome.  It must either
identify a clear purpose for itself which adds
real value to the industry or it must seriously
consider whether it is required at all.”

The Society is responsible for;

• the development of marketing schemes;

• ensuring current marketing schemes
remain fit for purposes and in the
interest of the Manx agriculture
broader community;

• acting as a conduit between the two
marketing associations, Government
and the wider food chain;

• acting as a custodian of the industry’s
interest in both the market
associations;

• acting as a statutory consultee on any
amendments to the Agricultural
Marketing Act 1934 and other legislation.

Membership is as follows.

Parish representatives:

Ayre & Garff
Alan Martin & Carl Huxham

Glenfaba & Michael
Jane Cain & Frank Cain

Middle & Rushen
Geoff Taggart & Alan Skillicorn

CoMin representatives
Anthony Allen
Heather Smallwood
Ian England
Francis Rush

IOM Milk Marketing Association
Sam Alder & Paul Fargher

IOM Fatstock Marketing Assoc 
Graham Crowe & Shaun Dean

DEFA
Ed Clague
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The Power of Co-Operation By Andrew Macdonald, SAC Agricultural Adviser

The old adage “a problem shared is a
problem halved” is a truism demonstrated
by the success of two Isle of Man farmer
discussion groups  currently facilitated by
the DEFA Agricultural Advisory service.
Discussion groups are excellent forums for
agricultural development, used all over the
world to share ideas and develop solutions
to problems.  Two discussion groups in the
Isle of Man, one beef, one dairy, have
been finding this out for themselves, and
are already seeing the benefits.

The beef discussion group has met 5
times already, including a 3-day study
tour to the Scottish Borders assisted by
the agricultural Advisory Service “Seeing is
Believing” grant scheme, whilst the dairy
group has now met 4 times and has a full
programme of meetings planned for the
rest of the year.  

Both groups have already started to see
the benefits of meeting with a group of
like minded individuals on a regular basis
in a confidential and constructive
environment. Both groups have chosen to
have meeting topics that they as farmers
have the most ability to influence within
their own businesses, which will really
“Make a Difference”. 

One of the most recent examples of
discussions turning into positive actions,
was the beef discussion group having
seen and been very impressed by a beef
farmer in Scotland running between 40
and 50 cows per bull, yet maintaining a
10 week calving period. Part of the reason
for his success he put down to knowing
the fertility of his breeding bulls, and as a
result the Beef Discussion Group was
instrumental in getting his practice vet
over to the island to demonstrate bull pre-
breeding examinations to both farmers
and vet practices.

Anyone can be in a discussion group, and
the DEFA Agricultural Advisory Service
would be very happy to help facilitate any

groups that wish to meet on a regular
basis. And the group need not necessarily
be made up of single enterprise types such
as dairy, beef, etc, although it does help
greatly if there is sufficient common
ground to help make the meetings relevant
to all group members. It is important to
remember however, that these groups are
most successful when they are farmer
groups, not DEFA (or anyone else!) groups.
Some of the key features of successful
discussion groups include

- Strictly confidential – all discussions in
and between group members must
remain absolutely confidential, unless
otherwise agreed by group members.
This is to ensure that there is a trusting
and open environment for everyone to
discuss issues without any concern that
it will go any further

- NOT a DEFA group, NOT a Creamery
group, NOT an Isle of Man Meats
group, etc. Group has to be a farmer
group, led by farmers for the benefit 
of farmer members

- Basic objective that every meeting and
every topic discussed should seek to
improve knowledge, to increase
profitability, to increase efficiency.

- For each member to take the necessary
time out and commit to attending a
minimum number of meetings

- To act as a forum for discussion and
improvement of each business. To seek to
encourage co-operation and involvement
of the next generation in farming

If you are interested in being part of a
discussion group and want to talk about
how to go about it, or you already have a
group of like minded individuals that you
would like help forming into a group please
do not hesitate to contact the DEFA
Agricultural Advisory Service on 685844.

Limousin Cows running with the Bull at Roger Chadwick, Cronk Breck, Greeba
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The Make a Difference Farm Business
Options delivered by the Advisory Service
throughout the last year “does exactly
what it says on the tin”. For those farm
businesses that are already involved, they
certainly did “Make a Difference”, as the
range of options includes business review
and analysis options along with business
modelling and budgeting options.  

A key outcome of the business review
options – Whole Farm Reviews and Farm
Business Appraisal is a personalised action
plan helping identify the next steps to
improve business performance. Regular
meetings with an advisor to review
progress assist with ensuring these actions
are followed through, and tailored to
individual farm and farmer requirements. 

Business modelling and budgeting options
are also proving popular with Manx
farmers as they seek to understand what

changes in farm management could mean
to their profit margin. For example, some
businesses are looking to understand what
the costs and returns on investment will
mean for their profit margins and also
ensure that the conversations they are
having with money lenders are well
prepared, with the relevant budgets and
forecasts available.

Planning for the future is paramount to
stay ahead of the game. When planning
for the future there are three key steps
that will help ensure progress:

1. Analyse the current situation – how is
the business currently performing, are
your personal objectives being met?

2. Set the objectives – be clear and
realistic with reasonable timescales of
what it is you want to achieve.

3. Implementation – identify the tasks
and steps needed to achieve the goals
and objectives. 

The DEFA Advisory Service Make a
Difference Farm Business Options can
help you to analyse the current situation
and prepare an action plan to deliver the
objectives and goals you want for your
farm business.   

For further information on how the Make
a Difference Farm Business Options
can help you, don’t hesitate to contact the
Agricultural Advisors – Chris Kneale and
Andy Macdonald at DEFA on 685835.   

Increase in the retail price of milk to 60p per pint
By Ed Clague, Agricultural Policy Manager

The price of milk, which is set by a
Government Order, increased to 60 pence
per pint earlier this month.  This followed
an application by the Isle of Man Milk
Marketing Association, which sought the
increase on the grounds that it would allow
it to pay at least another 1 pence per litre
to their suppliers, being essential for
maintaining a viable Manx Dairy Industry.

The application was considered by the
Department’s Marketing Committee which
was Chaired by Kate Beecroft MHK and
consisted of three members of the Office of
Fair Trading (OFT) and three dairy producers.

Kate said “The committee carefully
considered the information presented to
it.  Whereas many consumers will always
want the cheapest, the Committee needed
to consider what was in the best interests
of the Island as a whole.  We therefore
felt the increase was justified.    In
establishing a fair price for Manx farmers
in the future, it will be essential for the
Committee to have a clearer
understanding of the financial drivers.  We
have therefore agreed to meet with the
Creamery at least once a year from now
on to review the prices and, if possible,
avoid significant jumps in the price.“

Making a Difference By Chris Kneale, Agricultural Adviser

Plastics Disposal Scheme 2012 By Alistair Breed, Veterinary Adviser, Service Delivery

There was a good uptake of this year’s
plastic scheme that was run in May with
the help of the Waste Management team
at the Department of Infrastructure. Many
farmers from all around the Island made

use of the opportunity. The northern site
took delivery of seventy two loads and the
southern site eighty from a total of 126
farms (up from 92 in 2011).  Thirty two
skips containing the plastics were sent to

the Isle of Man Energy from Waste
Facility. The weight of plastics disposed of
this year was increased by 37 tonnes on
last year to a total of 237 tonnes.
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Wool clip 2011 By Andrew Willoughby, Field Officer

The last shipment of Manx wool from the
2011 clip was finally sold on the 3rd of
May following a couple of sales where
demand was flat and the low bids offered
were rejected by our agent in Bradford.
The average price over the 15 Manx
grades of wool is similar to last year, but
with the finer grades of wool faring better
than the cross bred and hill sheep grades.
China is a major purchaser on the global

wool market with much of their
manufacturing production returning to
Europe in the form of garments, yarn and
fabric. Europe’s recent slide back into
recession, and the resulting lack of orders
for wool related products, has led to Asian
manufacturers only buying enough raw
wool to fulfil immediate orders  with no
forward buying- hence the poor demand
experienced after Christmas.

The better prices achieved in the October
and December sales helped lift the
averages for each grade.

As was indicated last year, DEFA has
moved to full cost recovery for the Wool
grading operation. Our total costs divided
by the 135 tonnes of wool has resulted 
in a DEFA charge of £0.41 per kilo of 
wool sold.

The Mart Update 
By Peter Quayle, Auctioneer, Ballagraingey Farm, St Marks and Richard Ashworth, Veterinary Officer, DEFA 

The new mart facility at Knockaloe,
adjacent to the Royal Manx Agricultural
Show building, is progressing well. This
joint initiative between Central Marts and
DEFA has now seen the erection of a
substantial building, and internal concrete
flooring.  Further works on the

surrounding hard standing area will
continue over the next months. Internal
fitments are being sourced, and will also
be added over the summer. 

The first mart is scheduled for the Autumn
Sales. Central Marts are grateful to DEFA
and DOI for the temporary use of the

Tromode site.  We are looking forward to
a vibrant marketing opportunity for the
future, that will provide a valuable 
service, with continued support from the
livestock industry. 

Jim Middleton shearing his Manx Loaghtan sheep in
front of an interested audience at the Grove Museum

in Ramsey.

GRADE 2010 2011-12 DEFA 2011 Clip 
purchase Average operating Purchase 

price Auction Price costs £ price

2 Ewe 1.55 2.50 0.41 2.09

2 Hog 1.59 2.60 0.41 2.19

5 Ewe 1.66 2.53 0.41 2.12

Fine heavy 1.48 1.87 0.41 1.46

Kear Light 0.95 1.20 0.41 0.79

Loaghtan 1.65 2.72 0.41 2.31

Cross 1 1.54 1.83 0.41 1.42

Cross heavy 1.4 1.79 0.41 1.38

Black-face 2 1.31 2.06 0.41 1.65

Black-face grey 0.86 1.12 0.41 0.71

Blue Leicester 2.76 4.32 0.41 3.91

Fine Heavy 
Winter shorn 1.71 1.78 0.41 1.37

Kear dark 0.88 1.20 0.41 0.79

Fine broken 0.88 1.05 0.41 0.64

Scotch Broken 0.88 0.46 0.41 0.05

Wool Control will open at the start of September with the same delivery options available as last year. 

Producers will be notified of this through farm text. If you wish to join the free farm text service, please call 685844.
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Dates for your Diary
September

St John’s Supporters Produce Show –
1st September at 3 p.m. St John’s
Methodist Hall - Contact: Mr J Kneen Tel:
801467 or Sue Staley Email sjps@manx.net

Peel Gardeners Association Annual
Show (70th Anniversary) – 6th
September at 2 p.m.  Corrin Hall, Peel -
Contact: Margaret Kennaugh Tel: 803269
Email: johnkennaugh@hotmail.co.uk

Onchan Horticultural Society – 8th
September at 2 p.m. Onchan Youth &
Community Centre - Contact: Mrs Jennifer
Corrin Tel: 625892 Email:
jennifer_corrin@manx.net

Ballaugh Horticultural Show – 15th
September at 2 p.m. Ballaugh Parish Hall
- Contact: Janine Jeffcoate Tel: 454592
Email: jj@okgg.co.uk

Maughold Produce Show – 8th
September at 2 p.m. Maughold Parish
Church Hall - Contact: Gill Corlett  Tel:
815988 Email  mscsecretary@manx.net

Cronk-y-Voddy Annual Produce Show
– 20th September 3 p.m. Ballakaighen
Farm, Cronk-y-Voddy - Contact: Marian
Caine Tel: 844154

Eastern Young Farmers Produce Show
– 22nd September  Entries 9 a.m. and 
11 a.m. Viewing 1 p.m. to 3 p.m.  The
Institute, Laxey, Contact: Janelle Quayle
Tel: 410896 Email clucky.lucky@yahoo.co.uk

Isle of Man Food and Drink Festival –
22nd and 23rd September 10 a.m. to 4 p.m.
Nunnery Gardens - Contact: Audrey Fowler
Tel: 685856 Email: Audrey.fowler@gov.im
Web: www.isleofmanfoodanddrinkfestival.com

October

Kirk Andreas Root Show – 11th
October at 3 p.m. Andreas Parish Hall -
Contact: Pam Kinrade Tel: 880331 Email
pam.kinrade@manx.net

November

Southern Chrysanthemum Society
Show – 17th November at 2 p.m. and
18th November at 1.30 p.m. Morton Hall,
Castletown - Contact: Bill Mizen Tel:
834723

Isle of Man Beekeepers Convention
and Honey Show – 10th November 2.30
p.m. St Johns Methodist Hall - Contact:
Harry Owen Tel: 801315  Email:
harryowens@manx.net Web:
www.isleofmanbeekeepers.com

Isle of Man Creamery is delighted to
announce the launch of a new addition to its
range of award-winning cheeses - Mature
Cheese Light.

Mature Cheese Light is a delicious
reduced fat cheese that has all the taste of a
Cheddar, but contains 30% less fat!  It is
now available from stores on the Island. 

Creamery Launches New
‘Mature Cheese Light’

The Department has a number of DVDs
available for you to view, namely:  

High Street Dreams was a 2010 BBC
television series based around the
development of products to sell in High
Street shops and Supermarkets.  The
brands for food and other businesses
were developed and presenters Jo Malone
and Nick Leslau helped entrepreneurs
understand the many aspects of selling a
successful product.  For example:  

• Listening to Market research and feedback
• Getting your design and packaging right
• Developing a brand
• Launching a new product
• Pitching to a retailer

DEFA has bought a DVD incorporating 2
programmes from the series, both dealing
with food products. One is about
homemade burgers, using the family farm’s
Aberdeen Angus beef.  Initially sold just at
Farmers’ Markets, the programme goes
through the above stages and ends with a
supermarket contract. The other is about a

family who make a chilli sauce. Irrespective
of the food product, the fundamental
principles explored in the programmes can
be applied to any product. 

A farm for the future was a 2009 BBC2
Natural World television programme.  Wildlife
film maker Rebecca Hosking investigates how
to transform her family’s farm in Devon into a
low energy farm for the future.

With her father close to retirement,
Rebecca returns to her family’s wildlife-
friendly farm in Devon, to become the
next generation to farm the land.  But the
high fuel prices were a wake-up call,
realizing that all food production in the UK
is completely dependent on abundant
cheap fossil fuel, particularly oil, she sets
out to discover just how secure this oil
supply is.  Rebecca learns that it is
actually nature that holds the key to
farming in a low-energy future. 

EBLEX – Better Returns Programmes

a) Grassland Management - Featuring
all aspects of grassland management -

from reseeding to the use of clover,
and covers techniques such as out
wintering and deferred grazing.

b) Beef and Sheep - encourages beef
and sheep producers to evaluate their
businesses to identify where
improvements can be made in terms of
cost reduction, environmental impact
and animal performance.  

c) Controlling sheep Lameness – A
photo library of affected feet, and video
clips of real live cases.

d) Electronic Identification of Sheep -
To help producers understand their
obligations.

More information can be found on the EBLEX
website: http://www.eblex.org.uk/
returns/intro.aspx

If you would like to borrow any of the
above resources from the Department
then please contact
audrey.fowler@gov.im or telephone
685856 to arrange collection.

DVD resources available from DEFA By Audrey Fowler, Marketing Officer
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Plans for this year’s
Festival are moving
on apace. Celebrity
Chef Ainsley Harriott
will be our guest on
Saturday 22nd
September,
demonstrating his
passion for creating
fresh, fun meals which are easy to
prepare and cook – and taste great too.
Local celebrities Steve Colley and Dot
Tilbury will be cooking on Sunday and
local chefs will be working their magic
with Manx produce. Manx Gas has
continued its sponsorship of the Festival,
including supplying the gas cookers for
the Manx Food Theatre and being a
tremendous support for the event. Manx
Gas also sponsor the I Love Manx “Chef
of the Year” competition and its finals will
be held on Saturday, so we hope to have
a big audience to cheer on our local stars.

Following the popularity of the Family
Activity Marquee last year, there will be
even more to entertain the family – scone

making, pony rides, a life size model cow
to “milk”, games and a treasure hunt with
prizes. New to the Festival this year is
“Farm in the Festival” presented by the
Manx National Farmers Union. 

There will also be lots of local producers,
including the Farmers’ Market, displaying
their wares and inviting you to taste and
try – and buy!  Information on nutrition,
healthy eating and growing your own food
will be available together with an auction
of local produce and money off vouchers
from Shoprite. 

The organisers are also inviting everyone
to be a Friend of the Environment by
making use of the recycling facilities for
glass, cans, card and paper. In addition,
joint tickets for use on trains and/or a
shuttle bus service from Lord Street and
Festival admission are being planned. So
leave the car at home and enjoy watching
the scenery en route to the Festival!  

No Festival is complete without something
to eat and drink and some new offers are
being planned in addition to old favourites

such as a hog roast and seafood meals.
With music in the background and a
delightful setting, all we need is some nice
weather to make the weekend go with a
swing – do make a date to visit the Island’s
premier celebration of Manx food and drink.

When: 22nd and 23rd September 2012

Where: Nunnery Gardens, Douglas

Open: 10am to 5pm daily; last admissions
at 4pm

Cost: Adults £5; children up to the age of
16 free. Pony rides £2 per ride.

More information can be viewed at
www.gov.im/daff/food_festival

2012 Isle of Man Food & Drink Festival
By Kim Etherton, Local Food Marketing Manager 

The I Love Manx campaign launched the
2012 “Chef of the Year” competition at
Orrisdale Farm, Ballasalla with a delicious
Manx lamb recipe cooked by DEFA
Minister Phil Gawne, MHK, Brian Brumby,

Vice President of the
Manx NFU and Gary
Cregeen, sales and
marketing manager of
Manx Gas Ltd, sponsors
of the competition. 

Gary Cregeen from Manx
Gas  said: ”Manx Gas is
delighted to be
associated with this
competition that
celebrates the culinary
skills of cooks on the
Island plus the quality of
local Manx produce.  We
are also pleased to be
the Gold sponsor of the
Isle of Man Food & Drink

Festival which is a  superb showcase for
Manx produce and highlights the
importance of good food and healthy
eating.   It’s  not only an event which
stimulates the taste buds, but one which

offers some great entertainment for the
whole family, while bringing together all
communities on the Island”. 

I Love Manx is seeking keen professional
chefs to enter this annual competition that
emphasises the use of  Manx produced
ingredients. Entrants will be asked to cook
in front of a live audience and judges in
the Manx Food Theatre at the Royal Manx
Agricultural Show on Friday 10th August
at 3 pm . Finalists will compete for the
accolade of I Love Manx “Chef of the
Year” at the Isle of Man Food & Drink
Festival on Saturday 22nd September at 3
pm, where the judges will include
celebrity chef Ainsley Harriott.  More
information can be found at
www.ilovemanx.org

From left to right:  Gary Cregeen, Marketing Manager, Manx Gas Ltd, Minister
Phil Gawne MHK and Brian Brumby, Vice President of Manx NFU.

I Love Manx “Chef of the Year” competition launched
By Audrey Fowler, Marketing Officer
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Royal Manx – Building on a promising start! By Christine Pain, Secretary

Southern District Agricultural Society
By Sarah Comish, Secretary

The Southern District Agricultural Show is
now in its 98th year, and the 2012 event
will be held on Saturday 28th and Sunday
29th of July, at Great Meadow, Castletown
with the kind permission of Mr and Mrs
R.S.D. Riggall. The Show continues to grow
in strength and last year attracted a record
number of visitors on the Saturday alone. 

President of this year’s Show is Mrs Belinda
Coole of Ballamodha Farm, Ballamodha, and
Vice-President is Mr David Kennaugh of
Moaney Mooar Farm, Ballamodha. The
Committee have worked hard to put on a
Show that has events to offer something for
every visitor, of any age. It’s an important
part of the agricultural year, with the
opportunity for farmers to exhibit the best
of the Island’s stock, and a chance for
visitors to learn more about agricultural life. 

Saturday’s schedule sees judges from the
Isle of Man and the UK select winners from

all of the livestock sections who then
compete for the title of  Supreme Champion
of the Show. This year’s Supreme Prizes will
be presented by President of Tynwald, the
Hon. Clare Christian BSc., herself a very well
respected exhibitor of heavy horses.

Sunday’s events include classes for Donkeys
and children’s Meg Lambs, a Field to Photo
Challenge and entertainment including a
spectacular and unpredictable Purple
Helmets display, sheep racing, and live
music! The Young Farmers will be providing
much needed help and entertainment
throughout the Show and offer valuable
assistance to the Committee.

The Beer Tent is back, with plenty of
exhibitions and entertainment for all. 

A significant change this year will be the
one-way system in operation for all traffic
on Saturday 28th July from 10 am until

5pm. Traffic can access the Show via
Ballasalla Cross-Four-Ways during these
hours.  As the Show also coincides with
Transport Heritage Week, IOM Railways and
IOM Transport have kindly provided a bus
and rail service to and from the
Showground. 

For more details and enquiries regarding 
the Show, please contact the secretary, 
Mrs Sarah Comish on 494497, email
sdas@manx.net.

There is no doubt that everyone at the
Royal Manx Agricultural Society was
heartily relieved to have the first show at
Knockaloe “under their belt” and to be on
the receiving end of very positive feedback
about the whole event.  The 2011 Royal
Show was deemed a success!  The hard
work by RMAS Council members and the
substantial financial outlay invested in the
project was rewarded with satisfied
exhibitors and happy visitors.  Right at the
start of their visit, one of the highlights for
many people was the trailer ride from the
car park to the entrance gates! 

Exhibitors and the public alike were
extremely complimentary about the layout
of the Show, particularly enjoying the
emphasis put on the main ring which
provided continuous entertainment and
exhibits throughout both days. The
Supreme Championships and Grand
Parade were easy to view, and many

people simply spent the whole afternoon
beside the railings or in the grandstands.
Thoughtful planning by Show Director,
John Quayle, allowed for wide avenues
and walkways which gave the field a
relaxed and open atmosphere, although
fitting a record number of 160 trade
stands was no easy task! 

Now work has started on the 2012 Show
to be held on the 10th and 11th August
under the leadership of President, Colin
Kelly of Ballashamrock.  The emphasis will
still be on showcasing the very best of
Manx agriculture and livestock, crafts and
local produce.  Horse shows, dogs shows
and unfailing support from individuals 
and community groups from across the
whole island. 

As always, there will also be a wide
variety of entertainment ranging from
local sheepshearing to the return of the

hugely popular falconry and quirky ‘ducks
and dogs’ displays! The British Sports
Lumberjacks Association will be on hand
to thrill with axe racing and chainsaw
sculpting.  To crown it all, this year Manx
Telecom, generous sponsors of the Royal
Show, will be headlining with “Team
Extreme” an amazing Skateboard and
BMX event, including workshops for lucky
local youngsters.

Something for everyone – so join us and
see for yourself!

For more details and enquiries regarding
the Show, please contact the secretary,
Mrs Christine Paine on 801850, email:
royalmanx@manx.net Website:
www.royalmanx.com also highlights of
last year’s show can be viewed at:
www.youtube.com/watch?v=rUY_7o
S7UAg&feature=related

Power and presence from Derek Griffin and his
Hereford Bull Island I Francis

(Photograph taken by Andy Kennaugh)
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Once again, DEFA staff are busy working
on the various aspects of the Department’s
presence at this years’ agricultural shows.
The Manx produce marquee will feature at
the Royal Show only this year.  At the
Royal there will be Radcliffe Butchers, IOM
Meats, IOM Creamery, Laxey Glen Flour
Mills, Ellerslie Oil, Cushlin Seafood, Cocoa
Red Chocolates, The Original Manx Fudge
Factory and Apple Orphanage.  

DEFA will be interpreting the many ways
that it is contributing to the priorities set
for Government by the Chief Minister:
economic growth, balancing the budget
and protecting the vulnerable in society.
Despite the cost savings revealed at the
shows, the Department still does a great
deal in support of Manx people, the
economy and the environment. Visitors to
the marquee will be able to test their
knowledge of common terms on food
labels, see some of the work undertaken
at the Government Analyst’s laboratory,
win tickets to the Isle of Man Food & Drink
Festival, see mini beasts from the Island’s
clean rivers and pick up popular walks
leaflets.  Facts and figures about the

Island’s agricultural sector will be
displayed, to remind Show visitors how
much farmers contribute to the economy
and to the environment.  An outside area
will display a range of quality goods made
at St Johns’ Sawmill from wood grown on
the Department’s Forestry estate. This
year, it will feature hen coops and
vegetable planters plus horse jumps, in
recognition of the growing interest in
these leisure pursuits. Examples of its ever
popular picnic tables will also be exhibited
– and there will be special show offers.

The Manx Food Theatre will be in
business at the Royal Manx Agricultural
Show, with demonstrations covering all
sectors of the Agricultural industry.
Producers will be on hand to talk about
their farm whilst a delicious dish featuring
their produce is cooked and then passed
out to the audience for tasting.  The heats
of the I Love Manx “Chef of the Year”
competition will be held on Friday at 3pm
so come along and watch them at work.
They will be competing for a place in the
final which will be held at the Isle of Man
Food & Drink Festival on 22nd September

where one of the judges will be celebrity
chef Ainsley Harriott. 

Finally, the DEFA marquee at the Royal is the
venue for the Tomorrow’s Farmer awards
event on Friday 10th August. Sponsored by
Shoprite, the two awards recognise farmers
who, in the view of the judges, best
demonstrate efficient and profitable farming,
market focus, promotion of local produce,
diversification and conservation. The evening
event is by invitation and is a great way to
celebrate the farming year and some of the
best farmers on the Island.

Tomorrow’s Farmer Awards 2012 – the final selection
By Audrey Fowler, Marketing Officer

Now in its fourth year, the Tomorrow’s
Farmer awards not only aim to showcase
the best farmers in the Isle of Man, but
provide an opportunity to share best
practice, to inspire others and to let
people know more about the hard work
that goes into producing the quality
produce that we can all enjoy every day.
The award is a chance to celebrate all
that is good about Manx farming and give
individuals the chance to shine. 

Sponsors Shoprite are delighted to
continue their support for Manx Farmers
by sponsoring the award and the 
evening ceremony. 

Last year’s winners were Juan Hargraves
of The Views, Port Erin and Andrew
Sanders of Ballaough Farm, West Baldwin.

Juan commented “It was great to receive
the award and I was really pleased that
people had nominated me.  A lot of
people have mentioned reading or hearing
about the award in the media, so I guess
it has raised the profile of our business
and gave us some good PR.”

This year the judges will be: Minister Phil
Gawne, MHK; John Speakman from
Shoprite; Andrew Macdonald SAC
Agricultural Adviser; Eric Taggart Manx
NFU representative and Colin Kelly
President of the Royal Manx Agricultural
Show.  

We would like to congratulate the
following finalists on getting to this stage: 

Neil and Vicky Masson, Ballacricket Farm,
Ronague 

Alan Teare, Ballakelly Farm, Andreas

Euan and Stuart Corlett, Cardle Farm,
Maughold

Derek Kermeen, Ballaterson Farm,
Maughold

The farm visits will take place on the 17th
July, with the winners being announced at
the Tomorrow’s Farmer Ceremony at the
Royal Manx Agricultural Show, on Friday
10th August 2012 when the Tomorrow’s
Farmer Awards will be presented.   

IOM Creameries had a very popular new star at 
their recent Open Day. Look out for her at

forthcoming Agricultural Shows and the Isle of Man
Food & Drink Festival.
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The Challenge of Rural Leadership course 
By Paul Costain, Moorhouse Farm, Colby

News from the field

All too often we get in a rut, we tend to
stay safe, and be too engrossed in the
day to day workings of our own business.
We must take time out to “get off
the dance floor and get up on the
balcony”. When we’re on the dance
floor, we’re often jostling for room and
limiting our focus. It’s only when we get
off the dance floor and up to the balcony
that we realise there is plenty of room,
and plenty of other things to focus on
which could be far more rewarding. 

We need to plan ahead more - there is not
going to be the money from government or
the EU and we small farmers here on the
Isle of Man have become a hostage to
Government payments.  We need to think
outside of the box!

The aim of the course is to develop and
motivate business people for the
agricultural sector who will have the
capabilities to grow and thrive, both in
their business and personally, in
continuously changing conditions. In doing
this, the course looked to help individuals
to understand the strategic issues likely to
occur over the next five years and to
understand what these issues mean for
their own businesses. 

The challenge is to critically evaluate both
our own and the alternative approaches to
management and leadership amongst rural
businesses; we must keep it simple. We
should be working together more, sharing
machines, labour etc.  We all need to
understand how our own businesses are
performing and to identify where the top
performers in the industry are making the
difference; we need to have detailed
enterprise costings to be able to
understand our own performance and
benchmark these against the industry’s
best. We can be creative; we can make the
industry more appealing and be passionate
about what we produce. People buy people
and people buy you.

We need to increase our ability to
motivate and communicate not only with
staff and colleagues but also the outside
world; have a weekly meeting with the
family and or staff and work out what is
the priority for the forthcoming week and
define the role as who is going to do

what. Be more engaging in life and in the
community. Get a better profile; the more
you put in the more you get out.

As farmers we need to increase the
influence of the local agricultural
community both nationally and
internationally over our consumers and
partners; many of the industry leaders use
twitter, and other social media to
communicate – it’s instant, it’s happening
and it's staying!  The public can see us,
judge us and hopefully support us.  
Don't get left behind - you can follow me
on twitter.

The Course also gave us the chance to
meet with key figures within the industry;
we were able to discuss the future of the
EU-CAP, climate change, GM foods, Bank
of England, compassion in world farming
with leaders from the agricultural industry
media, Livery men from the worshipful
company of farmers, Baroness Hazel
Byford and Dr Bryan Watters OBE.

Nick Fuller who spoke to us on GM foods,
really brought it home to me. The world
population is steadily increasing from 6.5
billion people to 9 billion. These people
will need feeding, yet there is no more
good productive land being made, in fact
there will be less land as more and more
is being built on. Crop yields have also
reached a plateau and Nick could not see
how without the educated use of GM we
could feed the world.   

For me, the 16th Challenge of Rural
Leadership Course has been a great help,
and I am now applying what I have learnt
into my life. I have started to identify
what is important to me, what my
ambitions and aspirations are and I am
determined to create the opportunities to
enable me to fulfil these.

Thank you to DEFA for providing the
opportunity to attend the course, the
opportunity has been fantastic for me and
I certainly hope that this is one initiative
that DEFA continue to support and more
and more of my farming colleagues take
up the opportunity. 

Editor’s note:

DEFA has been very fortunate to have
been offered two places on the next Rural
Leadership course run by the Duchy
College, to be held in Devon in January
2013.  This is a fantastic opportunity and
an experience that will stay with
attendees for the rest of their lives.  

If you think you or someone you know
would benefit from attending this course
and you would like further information or
to nominate someone for the next course,
please contact Andy Macdonald or Chris
Kneale at DEFA on 685844.

Further information on the course can be
found at:

http://www.cornwall.ac.uk/rbs/index

Paul Costain and Jenny Devereau attending The Challenge of Rural Leadership Course with other participants.
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Manx Oats for Breakfast By Jim Duncan, Isle of Man Farmers Limited

You may or may not be aware that Isle of
Man Farmers Ltd are actively involved, in
conjunction with local Farmer/Growers,
producing oats on the Island which are
shipped to the UK and are then processed
and packed for human consumption.

It all began in 2009 when, during one of
our quarterly staff meetings, which we hold
to band about any ideas to combat the
seemingly relentless decline in the Manx
Farmer’s overall spend.

Livestock numbers seemed to be in decline
also, which in turn affected the tonnage of
locally produced grain being used to finish
cattle etc. This in turn made some of our
local producers somewhat reluctant to 
put the plough in the ground for the 
2010 season.  

We needed to act to protect our sales of
seed grain along with the fertilizer and
other associated goods such as herbicides,
fungicides and insecticides never mind the
spare parts we actively supply such as
plough points, shares etc.

Out of these discussions the Isle of Man
Farmers Ltd Oats contract was born, the
idea is simple; we contract a
Farmer/Grower to grow oats for human
consumption at an agreed price per tonne
for the finished product.  Isle of Man
Farmers Ltd supply the seed, fertilizer and
chemicals involved along with any advice

required, which is free of charge.  The
Farmer/Grower sows, grows, harvests and
stores the crop.  Isle of Man Farmers Ltd
then arranges shipment at a suitable time
for all concerned.

The tonnage involved has grown from 700
in 2010, to 2000 tonnes contracted for the
2012 season with more room to expand in
the future.

The finished product is packed in plastic
bags (see photo) and although Manx is not
yet stipulated on the product, this may be
possible in the future should the tonnage
become large enough to validate this.

As well as shipping home grown oats Isle of
Man Farmers Ltd now also ship feed barley,
which can be dried or propcorn treated,
along with milling and feed wheat.  

For more information please contact Isle of
Man Farmers Ltd, Ballalough, Richmond
Hill, Braddan. Telephone: 626600, Email
sales@iomfarmers.com Website:
www.farmers.im

News from the field

As young, enthusiastic members of the
British Texel Society we were delighted to
be asked to represent the Society at the
Salon International D’Agriculture in Paris
in March this year.

Our remit was to promote British lamb on
the St George Meat stand, a joint venture
between breed societies and EBLEX to
raise the profile of the best of British meat
products and genetics within the wider
European community and worldwide. The
Show, which attracts over 600,000 visitors
over ten days, is one of the largest
livestock exhibitions in Europe. There were
4,782 animals exhibited in the livestock
area within the huge indoor exhibition,
other areas were agricultural services and
professions, crop and plant sectors and
Gastronomy both in France and abroad.

Our daily duties began at 8 am with
preparing the four British Texel rams on
the stand for a hard day of filming and

photographs. It was essential that the
stand should be absolutely immaculate to
the exacting standard demanded by the
head of French EBLEX before the doors
opened at 9 am. There was much interest
in the sheep and we were kept very busy
answering questions about their shape
and size and the greater muscularity that
they have compared to the French sheep
breeds, even the French texels. 

For the first time in history, British sheep
were paraded in the main ring at the heart of
the Show, a major achievement, and we had
the privilege of preparing and showing them.
As a result of being seen by thousands of
people there were many enquiries from
breeders about semen and the exportation of
stud stock from Britain to combine the best
of French and British genetics.   

However it was not all work and we did
have the opportunity during less busy
times to explore the rest of the Exhibition.

The Gastronomy hall was particularly
interesting, designed in such a way to
take you on a journey through the
different regions of France, by exploring
their local produce and delicacies. The
quality and diversity on display left our
taste buds reeling. Their promotional skills
were second to none and their obvious
pride in their products was inspirational.

We thoroughly enjoyed our time in Paris
and have returned home with broadened
horizons and the realisation that there are
markets out there to connect to and
opportunities to be had, not only for British
products but also for Manx ones too.
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Weeds Act Consultation By Peter McEvoy, Senior Biodiversity Officer

Following the recent consultation on
changes to the Weeds Act, the
Department met with representatives of
the equestrian societies to discuss their
concerns raised in their response to the
consultation. As with the majority of
respondents, the concerns centred on the
toxicity of common ragwort (cushag) to
livestock and horses. Agreement was
reached that cushag control and
enforcement of the revised Weeds Act
could be restricted to areas close to
agriculture and equestrian land, with
acknowledgement that cushag was a
native species that would be allowed to
persist at low levels in wildlife and urban
areas where risks to livestock were low.

It was further agreed that these common
sense guidelines would be formalised in a
‘Cushag- code of good practice’. This

document is currently being drafted by the
Department and will contain advice on
identifying and controlling common ragwort,
in addition to ways of minimising risks to
livestock and outlining its benefits to wildlife
and scenarios where it may be retained.

A further meeting with stakeholders
representing Government, equestrian
societies, Manx National Farmers Union,
veterinarians and conservationists has been
convened for the end of June to discuss this
draft document; ensuring that all parties
interests are accounted for and in future the
management of common ragwort, and other
injurious weeds are managed in a
responsible and pragmatic manner. 

Following this meeting it is hoped to have
the ‘Cushag code’ ready for publication by
late summer. 

Cushag

Bronze Chough Award is launched for 2012
By Marianne Kerruish, Secretary, Farming and Wildlife Advisory Group

Advisory Group (FWAG) Bronze Chough
Award – is open for entries for 2012.

Aimed at Manx farmers and landowners
who demonstrate outstanding
commitment to conservation and
environmental management, the FWAG
Bronze Chough Award rewards the very
best land managers who can show a track
record of environmental best practice
integrated into a commercially successful
farming enterprise. Entries are welcomed
from farmers, farm managers, tenants or
owners and from all types of enterprise
regardless of size of holding.

In 2012 – for the 8th successive year –
the Award is being sponsored by the Isle
of Man Bank in association with the
Department for Environment, Food and
Agriculture. This year’s Manx Farm
Conservation Award Certificates, together
with the Bronze Chough Trophy and a
cheque for £350 to the winner and £150
to the runner up, will be presented at a
ceremony in the Isle of Man Bank
Boardroom, Athol Street later this year.

Presenting the cheques to last year’s
winners, Karen & Henry Teare, and
runner-up, Paul Costain, Isle of Man

Bank’s managing director Bill Shimmins
congratulated the competitors on their
efforts and said the quality of life enjoyed
by everyone in the Island was enhanced
by conservation work of this nature.

The FWAG Bronze Chough Award is a
great opportunity to showcase and
celebrate the wonderful conservation work
that Manx farmers undertake as an
integral part of their everyday farming
enterprise. Rewarding those that go the
extra mile and who are an example to

others is something to be applauded,
particularly during difficult economic times
when conservation can get ignored and
the great work that farmers do, year in
year out, is not always fully appreciated.

Farmers who want to enter the 2012
Bronze Chough Award can request an
application form from Marianne Kerruish,
Bluebell Cottage, Scolague Road, Onchan
on 620909 or email:
ninxey@googlemail.com

The closing date for entries is 29th July 2012.

From left to right:
Henry Teare, Colin Kelly, Karen Teare, Bill Shimmins, Minister Phil Gawne, Paul Costain and Chris Kneale.
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Cattle Passport Centre – Job profile 
By Faye Conley, Executive Officer, Agricultural Directorate

Jess Collister joined us in 2010 and is a key
member of the ‘Technical Admin Team’ in
Service Delivery. Her work includes the area
of BITS and providing administrative support
to colleagues in the Agricultural Directorate.
One of Jess’s main roles is running the
Cattle Passport Centre on a day to day basis
to ensure the traceability of cattle;
accurately recording births, movements and
deaths, maintaining a supply of new calf
tags and ordering replacement and
emergency tags as appropriate. 

Outside of Cattle Passports Jess is
involved with the team in the preparation
of international export health certificates
for cattle and sheep and fish, providing
import licenses for cattle, sheep, pigs and
horses and on the financial side the
processing of invoices.

In her spare time Jess is kept busy with her
hobbies. Jess looks after two horses which
she rides and competes with and during the

winter months Jess competes in navigational
car rallies. Jess is on the committee for Rally
Isle of Man, a local riding club and a
member Southern Young Farmers.

BITS Online:

The online service has been running for a
number of years now. The aim has been to
simplify the compliance process for cattle

keepers and enable them to search their
records for useful information more easily.

The online service allows you to register
births and imports; notify movements and
deaths, creating a holding list which you
can view / print/ filter and sort. 

All you need to do to register is contact the
Cattle Passport Centre for an activation code,
Register for Government Online Services
https://www.gov.im/onlineservices
and Enroll for the Cattle Passport 
Online Service. 

If you use BITS on-line exclusively, for all
your information, then you are not obliged
to use a movement book – a chance to
reduce your paperwork!

If you would like to get online access to
Cattle Passports and have not already been
issued with an Activation Code then please
contact Jess at the Cattle Passport Centre
on 685616 or Agriculture@gov.im.

Jess Collister

Peter McEvoy, Senior Biodiversity Officer in
the Agriculture Directorate has been
seconded to DoI as the Marine Spatial
Planning Project Officer for 12 months.

This secondment will involve the
development of a consenting process 
and legislation for sustainable
development in Manx territorial waters.
This work programme is supported by
three Government Departments (DED, 
DoI and DEFA) and is currently seen as 
a priority project by Government.

Peter said ‘stepping away from the familiar
surroundings of DEFA and terrestrial work
will be tough, but I am looking forward to
the challenge of contributing towards an
important project and developing new skills
that I can take back to my work at DEFA’.

Ed Clague said ‘Peter is a valuable
member of the team and we will miss his
input for the next year. However, I am
confident that his time away will provide
an excellent opportunity for Peter to gain
a new perspective on Government work
and take this back to DEFA upon
completion of his secondment’.

Peter will be spending one day a week at
DEFA to continue with essential Department
work, provide ecological guidance and to
maintain contact with farmers. 

DEFA HQ Proves its worth
Thie Slieau Whallian, has now been open for
two years.  It achieved a BREEAM Excellent
rating, and is now proving its worth by
costing much less to heat than other offices. 

Its innovative construction method, which
incorporated high levels of insulation and a
woodchip boiler using woodchip from the
sustainably managed conifer plantations in
the Island, has ensured a saving of more
than 75% on ‘ordinary’ fuel bills.

Annual total heating use is less than 50%
of typical offices, which combined with the
use of a woodchip boiler, means these
offices cost one quarter as much to heat
as a typical office.

Peter Longworth, Energy Initiatives
Officer, explained: ‘The Department of
Environment Food and Agriculture, during
the refurbishment of the Sawmill, also
invested in machinery to produce

Woodfuel grade woodchip.  This can now be
supplied to other buildings such as Schools
and Sheltered Housing schemes which have
high heating demands.  In time, it is hoped
further buildings will benefit from a locally
sourced, price stable fuel that is very good
value, as we have 
seen at St John’s.  

Staff secondment – Peter McEvoy

Peter McEvoy
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Cattle. Both IoM and UK cattle prices
remain firm and continue above year earlier
levels.  Reports suggest supply and demand
are finely balanced. Both global and
domestic supply remains tight and any
increase in demand could result in an
upward pressure on prices. But the fragile
economy, both in the UK and in the
Eurozone remains a concern. Domestic
consumption is being hit as shoppers turn
away from expensive beef. Problems in the
Eurozone could affect the Euro:Pound
exchange rate. At the start of the year €1 =
83p, currently it is around 80p, last seen at
these levels back in November 2008.
Farmgate beef prices in GB and NI are
amongst the highest in Europe and any
strengthening of the Pound will make
exports uncompetitive. A good BBQ
summer and the Olympics will help.  On the
supply side, the British Cattle Movement
Service (BCMS) has reported that calf
registrations continue their upward trend
through the first quarter of 2012, increasing
by 9% (55,000) compared to the same
period in 2011. All categories of cattle have
recorded an increase which indicates there
could be some longer term growth in the
beef herd as well as an increase in cattle
available for slaughter in 2013/2014.  

Lamb. Finished lamb prices have fallen in
the IoM earlier than expected as prices
follow the slide in the UK. Prices both in the
IoM and UK are below year earlier levels but
the gap between the two prices has

narrowed over the last couple of months.
Although UK slaughterings have been lower
than in 2011, domestic demand continues
to decline as the difficult economic climate
continues to put pressure on consumers.
Over the last few years, the export market
has become a key component as numbers
continue to increase (over 40%). This has
been helped by the favourable exchange
rate over this period making exports more
competitive. But as the Pound strengthens,
exports become more expensive and
imports cheaper. Added to this is an
increase in the expected lamb crop for
2012. Lamb prices remain historically strong
but are finely balanced for 2012. 

Pigs. The IoM pig meat price has been
following the seasonal upward trend,
remaining above year earlier levels and
11ppkg deadweight above the GB DAPP
price. GB slaughterings have been well
ahead of last year, with carcase weights
also higher compared to 2011. Producers
are hoping for a change in the British
weather to increase BBQ demand. Feed
costs have eased slightly but are still of
concern to producers. A deal to export UK
pig meat to China worth £50m has been a
welcome boost for UK producers,
especially as it will mean adding value to
the carcase as the Chinese have a
preference for offal, ears, and trotters,
often referred to as the ‘fifth quarter’, of
which there is little demand for in the UK.

Milk. A fall in
global commodity prices has put pressure on
UK farmgate prices. This is further
demonstrated by the steeper fall in the NI
price as production from the province tends
to go into commodities such as cheese,
butter and powders. This is in contrast to
GB production which has a high proportion
going into the liquid milk market and is
therefore not as exposed to the commodity
market. The IoM farmgate price went
through a period towards the end of 2011
of being below both the UK and NI price,
although at a time when prices were
peaking for the other two. The sharper
decline in the NI price in March has seen it
fall below the IoM price, although prices in
the IoM are now lower than year earlier
levels. Only UK prices are above 2011 levels
for the same period. Looking forward, it
appears commodity prices have reached
bottom with prices starting to rise again. UK
commodity prices are now firming, apart
from cheddar, with the soft fruit season
increasing the demand for cream. In GB
there is mounting pressure for a new code
of conduct for the dairy industry as
producers and the farming unions react
angrily to the recent price cuts with very
little notice given. Also a radical reshaping of
the UK dairy industry is on the cards
following the announcement of a merger
between Arla and Milk Link which will result
in the UK’s largest dairy processor,
processing 29% of GB’s milk.
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