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Every Manx hamper 

celebrates the Isle of Man‟s 

finest food and drink, so why 

not choose a little piece of 

the Isle of Man to send to 

your family and friends this 

Christmas?   

 

For more information please 

see page 12. 

Following extended negotiations, a three 
year subvention package worth more 

than £1.5 million has been agreed, 
subject to some detail, for Isle of Man 

Meats.  The subvention is to assist the 

business implement a three year 
transition to a more sustainable business 

model.  This, coupled with major 
reinvestment in the plant by DEFA, DoI 

and Isle of Man Meats itself, will see the 
business put on a firm footing for the 

future and should be recognised as a 

major vote of confidence in the business. 
DEFA Minister Phil Gawne, MHK said 

“Farming and particularly livestock  

production form important parts of our 

economy.  Agriculture contributes around 
£28 million to the Manx economy and 

this investment represents good value for 
the Manx taxpayer. 

“Isle of Man Meats has good leadership 

and still has reserves and I am now more 

confident in the long term outlook for the 

Island‟s red meat sector than I have 

been in all my time at DAFF and DEFA.  

The reinvestment in the plant by the 

company itself is also very important; it 

is essential that the business is seen to 

be confident enough to reinvest its own 

funds for a brighter future.” 

Good news for the future of 
Isle of Man Meats and the  
supply of locally produced meat 
By Ed Clague, Agricultural Policy Manager 

Isle of Man Meats, Ballafletcher Farm Road, Tromode 

Manx Hampers 

Nollick Hamper 
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We must highlight at every opportunity the very positive contribution our  
industry makes to the economy and community. 

Agriculture has seldom been out of the 
headlines in recent months.  
Commodity prices have been pushed 
up by the worst drought the US has 
seen in nearly half a century, and the 
situation has been further exacerbated 
by droughts in South America and 
Russia.  Analysts are quick to 
recognise the interdependence of long 
supply chains and the effects that 
events thousands of miles away can 
have on the goods which we buy here 
every day.   
 
While food supply chains which now 
extend beyond the UK increase 
efficiency and reduce costs, they are 
vulnerable to exceptional events and 
with climate change delivering an 
increasing number of unusual weather 
events there is a clear risk to our food 
supply. We were reminded of this last 
December, when mechanical failure 
and bad weather resulted in the 
cancellation of several sailings and 
consequently seriously disrupted food 
deliveries. 
 
This is just one of the many reasons 
why maintaining our local supply chain 
is so important.  It includes farmers, 
our processors (Isle of Man Meats, Isle 
of Man Creamery and Laxey Glen Mill), 
manufacturers, retailers and 
wholesalers and an increasing number 
of small food entrepreneurs.  These 
businesses provide resilience and food 
of exceptional quality.  They also make 
a real contribution to the economy, 
both in terms of jobs and local 
spending.  The Manx food chain is 
something we should all be proud of 
and Government will play its part in 
supporting and encouraging it in a 
variety of different ways.  We must 
highlight at every opportunity the very 
positive contribution which the agri-
food industry makes to the economy 

and community.  
 
Of course I am acutely aware of the 
difficulties farmers are facing as a 
result of the unusual weather events 
across the globe and I understand that 
this winter will be a difficult one. The 
Department is working with all sectors 
to try to find ways to minimise the 
problems you face. 
 
The Isle of Man Government continues 
to be under enormous budgetary 
pressure and all aspects of 
Government‟s spending are being 
routinely challenged.  I am delighted 
therefore that, within this very tough 
financial climate, we have been able to 
secure, subject to some detail, a three 
year funding deal for Isle of Man 
Meats, coupled with agreement for a 
major refurbishment of the plant which 
will allow it to upgrade and become a 
more competitive and sustainable 
business in the long term.  I am 
confident a stronger and more 
sustainable business will emerge.  
There must be no impression that this 
funding is simply to maintain an 
established status quo or provide a 
hidden subsidy to farmers.  Both DEFA 
and Treasury have stipulated clear 
performance requirements for Isle of 
Man Meats to ensure a good deal for 
farmers, consumers and taxpayers.  
Funding will be put in jeopardy if 
promised improvements do not 
materialise. 
 
It is also very pleasing to see the new 
mart up and running.  This is another 
important part of the agricultural 
infrastructure.  The mart sets a 
benchmark for prices, improves 
transparency of trade and also fills an 
important social function.  DEFA is 
proud to have contributed to the 
mart‟s 21st century facilities and I look 

forward to it going from strength to 
strength.  I wish Peter Quayle and his 
team every success. 
 
Once again, I was delighted to be 
involved with the Tomorrow‟s Farmer 
Award and I am very grateful to 
Shoprite for their continued 
sponsorship of this event.  It is 
inspiring to meet the nominees, who 
never fail to impress me with their 
dedication, enthusiasm and hard work. 
The Award provides an opportunity to 
highlight the work of farmers who may 
not otherwise receive the recognition 
which they deserve.   
 
The recent Isle of Man Food & Drink 
Festival and the summer agricultural 
shows were excellent opportunities to 
highlight the diversity and quality of 
Manx food.  Over 5,000 people 
attended the Festival which has quickly 
become an established event in the 
Manx calendar.  The cookery 
demonstrations by Ainsley Harriott and 
by local chefs were key attractions and 
amply demonstrated that wonderful 
meals can be created from Manx 
produced ingredients.   I also have to 
mention the sterling efforts of the 
exhibitors and my staff in moving the 
festival to Knockaloe with the kind 
permission of the Show Committee.   
 
There is no doubt that there are many 
examples of good news, opportunities 
and commitment within various  parts 
of the Manx food chain but we now 
need to work harder to strengthen and 
improve the links within it, to benefit 
both businesses and consumers. This 
will be a key area of my Department‟s 
work over the coming months. 
 
Phil Gawne MHK 
Shirveishagh  
 

Minister‟s comments 
Photograph taken whilst judging the Tomorrow‟s Farmer Award at Ballasteen Farm,  

Andreas looking towards Snaefell Mountain.  



Mud on the Roads 
 
In March 2009 the IOM Constabulary (in these pages) 
reminded us of the potential dangers of mud on the public 

highway and the responsibilities of those who deposit it, 
including building contractors and farmers. This year‟s very 

wet Summer and early Autumn have not helped this 

situation. If you are likely to be exiting muddy fields please 
ensure that you place traffic warning signs to give 

adequate warning to other road users that there is, or is 
likely to be, mud on the highway. You should also take 

reasonable steps to remove any mud that is deposited. 
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FHIS 

Robotic milking machine which is eligible for FHIS grant assistance 

Re-opening of the Farm and Horticultural  
Improvement Scheme By Ed Clague, Agricultural Policy Manager 

The Department will shortly be announcing a re-opening 

date for the Farm and Horticultural Improvement 

Scheme. An amendment to the Countryside Care 

Scheme in March 2012 has allowed DEFA to redirect 

money which would have previously been dispersed as 

positive modulation to support this scheme. 
 
Minister Phil Gawne MHK said “Agriculture is currently 

one of the bright spots of our economy, making a 

contribution of around £28 Million to the overall 

economic wellbeing of the Island. I am confident that by 

supporting investment, we can increase this essential 

contribution even further.”  
 
Most aspects of the Scheme, such as supportable items, 

rates of grants, including enhanced rates for young 

farmers, remain the same. However, there will be a few 

new measures which will simplify the application process 

for farmers and allow speedier administration by DEFA 

leading to an improved service for applicants. 
 
Fixed application periods 

In future, applications to the Scheme will only be 

accepted between set dates which will be notified well in 

advance. The dates have yet to be established, but 

there will be one before the end of the calendar year 

and at least one other before the end of March 2013. 
 
As previously required, applications of more than 

£15,000 will require a business case. These must be 

completed and included with the application form at 

time of submission. 
 
Cost established against Standard Costs 

Instead of requiring famers to get at least two quotes, 

cost will be approved against Standard Costs in the 

majority of cases. This will save farmers having to look 

for competitive quotes before submitting an application. 
 
Selection on merit where the Scheme is 

oversubscribed. 

Applications will be considered as a batch after the 

application period closes. If applications received exceed 

the budget available, applications will be assessed on 

their relative merits for assistance. A list of assessment 

criteria will be issued with each notice of an application 

period opening. 

Agri-News  Readers Survey 
By Audrey Fowler, Marketing Officer 
 
It has been 6 years since the Department carried out a 

survey to gather in feedback as to how you wanted to see 
Agri-News develop.   
 
We would be grateful for an update on your views.   The 

feedback will be used to improve future issues.  I would be 
grateful if you could take a few moments to complete the 

questionnaire which can be found at www.gov.im/daff/
news/agricultural.xml or if you receive Agri-News 

electronically, then you can respond by email.     
 
The aim of Agri-News is to provide information and news 
of interest to all involved in the Island‟s agri-food 

businesses.  
 
Please return completed surveys to audrey.fowler@gov.im 
no later than 31st December 2012. 

http://www.gov.im/defa
http://www.gov.im/defa


Impact of Agriculture on the Isle of Man Economy 
 
By Chris Kneale, Agricultural Adviser 
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In what has been the wettest Manx 

summer since records began in 1947, 
according to the Met Office, many 

livestock farmers will be facing poor 
grazing conditions, potentially 

extended housing periods and high 

feed costs.  DEFA Minister, Phil 
Gawne, MHK encourages farmers to 

use DEFA‟s free advisory service 
which can help them understand the 

likely impacts and possible mitigation 
measures open to them.  
Minster Gawne said: “It has been an 

incredibly difficult summer and autumn 
for farmers. There will be tough 

decisions ahead for many as they deal 

with higher than normal costs, variable 
silage quality, and very difficult ground 

conditions. Poor conditions for making 
silage and higher cereal costs may 

encourage some livestock farmers to 
simply to sell their animals as stores, 

which in turn might be exported.    
This is a decision which can only be 
made by the farmer.  Nevertheless, I  

would urge them to take a little time to 

understand their costs before losing  
out on what will potentially be strong  

markets for red meat next year.  The  
Department‟s advisory service is there 

to help: I was delighted to hear of an 
example recently where the advisors  

were able to save one farmer almost  

 

 
 
£10,000 in feed costs”.  
A recent report by Rabobank, a respected 

leader in Agricultural commodities, 
suggested world food prices may reach 

an all time high in 2013, with meat and 
dairy prices the main driving forces 

behind these increases.  
Andy Macdonald said: “The challenge 
many farmers face is whether to sell 

stock now and limit exposure (and  
potential returns) or to retain stock for 

a possible greater return at some later 

date. There is no simple answer and a 
lot will depend on individual farm 

systems, but despite increased costs of 
cereals there is still a worthwhile 

margin in finishing animals for many 

farmers, even more so if red meat 
prices increase further in 2013”.  
Chris Kneale adds: “Where traditionally  
 

cattle were retained and finished on  

farm, selling these animals as weaned 
stores will potentially cost the average 

business somewhere in the region of 
£50-£200 per cow, due to spreading 

costs over fewer heads. Despite feed 

prices increasing by somewhere in the 
region of £30-£50 per finishing beast, 

depending on your system, there is 
still a reasonable profit to be made for 

those that traditionally purchase 
stores”.  
A beef and sheep nutrition workshop 

was held by agricultural advisers Andy 
Macdonald and Chris Kneale on 30th 

October.  The advisers outlined the 

principles of ruminant nutrition, giving 
tips on forward planning feeding for all 

livestock, and highlighting the 
importance of quality and quantity of 

energy sources, as well as proteins to 
all ruminants. The workshop covered 

feed rationing for breeding sheep and 

suckler cows, as well as growing cattle 
and lambs.  If you need any help or 

advice planning your feeding regime, 
the advisers can be contacted on 

685844 for free and confidential 

advice.   A copy of their presentation 
and links to further sources of 

information can be found on our web 
site http://www.gov.im/daff/

animals/advisory.xml  
 

Help with dealing with 2012’s wet summer  
and autumn By Ed Clague, Agricultural Policy Manager 

Agri-NEWS November 2012 

Winter feeding at Ballachistory Farm, Jurby 

£28 million was estimated by STEP student Chris 

Beaumont to be the Manx agricultural sectors 
contribution to the Manx Economy in 2011/12. 
 
DEFA engaged Chris, a Portsmouth University 

Economics student, for the summer via the Island‟s 
STEP Scheme to investigate the contribution made by 

agriculture to the Manx economy.  The results indicate 
that the sector contributed £28 million to the economy 

in the tax year 2011/12 which also included £4 million 

worth of added employment. 
 
The report has provided much more detailed 

information than was previously available.  The 

Treasury calculates the economic contribution of 
agriculture via income tax returns but  fisheries and 

forestry are included in its data; other dependant 
businesses including merchants, hauliers, vets and 

processors are excluded. Chris Beaumont‟s report not  

 

only took account of agriculture but also included  

dependent associated businesses. On this basis, 
agriculture was estimated to account for 0.9% of the 

Islands‟ GDP whereas the Treasury published data on 
the contribution from agriculture, fisheries and forestry 

combined is 0.8%. 
 
This report did not take account of the “rural value” of 
the Isle of Man‟s farmed landscape. This would have 

needed to consider the contribution it makes to tourism, 

to health and wellbeing and its role in providing 
“services” such as carbon storage, biodiversity and 

water storage and release.  It also did not consider the 
multiplier effect of expenditure by the agriculture sector 

on goods and services within the Isle of Man. Were 
these additional values to be investigated and added to 

the total, then the total value of the agricultural sector 

to the Manx economy would be a good deal greater 
than £28 million.  

http://www.gov.im/daff/animals/advisory.xml
http://www.gov.im/daff/animals/advisory.xml
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In mid-June, the Isle of Man played host to Ruth Dalton, Northern 

Field Officer for the RBST - the Rare Breeds Survival Trust. The 
RBST is a leading charity working to conserve and protect the UK's 

rare native breeds of farm animals from extinction. It has identified 
more than 100 breeds of British domestic farm animals which are at 

risk. It promotes research, breeding and conservation practices 

consistent with its aim of preventing total loss of these breeds. Ruth 
met with Government vet Alistair Breed, Senior Agricultural Advisor 

Andy MacDonald, and a number of Manx farmers to discuss the 
work of the Trust and in particular the "Manx Ark" project. 
 
This project proposes the establishment of small populations of 

purebred endangered breeds on the Isle of Man where they could 
be protected from wholesale destruction which results from 

outbreaks of disease elsewhere.   
The project has three elements:   
1. Finding and purchasing eligible animals and moving them 

to the Isle of Man, where they will be "agisted" (boarded) with 

Manx farmers with suitable facilities and expertise. The Trust will  
purchase the original animals and arrange their movement, whilst the local farmer will feed and care for them, with free 

access to Trust expertise. Offspring or produce from these animals will belong to the farmer, meaning there is no capital 
cost to adding to a herd or flock. The host farmer will need to provide for 10 days of isolation on arrival of the animal, 

followed by a 21-day movement ban for all animals on the receiving farm. Animals will only be imported with an 
established high health status and required inoculations in place and the Trust will need to be assured of the health status 

of the host farm. Post import T.B. Testing will be required for cattle, and M-V rules will apply for sheep.  
There are presently three Northern Dairy Shorthorn cattle (two heifers and a bull calf) in Yorkshire reserved for the Manx 
Ark project.  
2. Establishing what rare breeds are already here.  

3. Purchasing a farm on the Island to house, breed and research numbers of animals from the endangered lists.  
The Isle of Man does have a notable history in the Rare Breeds world. In the 1950s, there were registered breeders of 

Northern Dairy Shorthorn cattle on the island. Recent searching has revealed the possible existence of purebred Dairy 
Shorthorn cattle in the south of the Island, Gloucester Old Spot pigs in the north, and a variety of endangered poultry.  

The RBST identifies the following breeds as of particular interest: those marked in bold are regarded as being critically 

endangered. 
CATTLE 
Original Aberdeen Angus, Chillingham Wild Cattle, Northern Dairy Shorthorn, Original Dairy Shorthorn, 
Whitebred Shorthorn, Vaynol, Lincoln Red, Gloucester, Irish Moiled, Shetland, Hereford (original population) and White 

Park. 

SHEEP 
Boreray, Leicester Longwool, North Ronaldsay, Castlemilk Moorit, Devon & Cornwall longwool, Hill Radnor, Teeswater, 

Whitefaced Woodland, Balwen, Cotswold, Lincoln Longwool, Loaghtan, Norfolk Horn, Oxford Down, Portland, Soay, 
Wensleydale, Whiteface Dartmoor, Dorset Down, Dorset Horn, Greyface Dartmoore, Shropshire. 

EQUINE 
Cleveland Bay, Eriskay Pony, Hackney Horse and Pony, Suffolk Horse, Dales Pony, Exmoor Pony, Clydesdale, 

Dartmoor Pony, Welsh Mountain Pony, Fell Pony, Highland Pony, Shire Horse. 

PIGS 
British Lop, Large Black, Middle White, Berkshire, Tamworth, Welsh, British Saddleback, Gloucestershire Old Spot, Oxford 

Sandy and Black 
GOATS 
Bagot, Golden Guernsey. 

If you are interested in providing a home to any of the above  rare breeds, know of the existence of any purebred animals, 
frozen embryos or sperm from animals on the above lists, or have a farm or land for sale/rent which you think  

may be suitable for the Trust's longer term project, please contact either: 
Paul Davis, paul@rpauldavis.com, 01624-618880 or 

Ruth Dalton, ruth@rbst.org.uk, 07880-584551. 

The "Manx Ark" Project - could your farm help or  

benefit from the project? By Kim Etherton, Local Food Marketing Manager 

Northern Dairy Shorthorn cattle 



6 

A Guide to Soil Sampling 

Agri-NEWS November 2012 

By Chris Kneale, Agricultural Adviser 

With the cost of fertilisers increasing, ensuring the 

nutritional needs of the growing crops are best met has 
probably never been more important. With this in mind the 

DEFA Advisory Service has made available a simple yet 
comprehensive guide to soil sampling which can be found  

on the DEFA website, or posted out on request. The link to 

the document on the website is: http://www.gov.im/
lib/docs/daff/Agricultural_Services/

advisory_service/soilsamplinginfo.pdf  
A guide to sampling a field, guidelines results (what a good 

analysis looks like), compaction issues, and some simple 

do‟s and don‟ts are all contained within the guide.   We 
regret that DEFA cannot provide a free sampling service 

owing to the cost of time and travel; however this guide 
shall enable anyone to be able to take the right samples.  
The cost of fertiliser may be an unpopular subject but 

through a planned sampling programme and nutrient  
 

budgeting, on most farms there is potential to both reduce 

the fertiliser bill and improve crop performance. Soil is a 
living organism and needs to be fed and looked after in 

order for it to perform well. Equally, having soils at the 
correct pH improves nutrient uptake and crop performance 

and ultimately improves farm profitability.   
Soil structure is an area that is often overlooked and a 
compacted soil will reduce the ability of nutrients to be 

mobilised.  The potential of improving soil structure and 
fertility could result in improved crop performance, 

improved animal performance, reduced incidence of water 

logging and reduced horsepower required to work the soil. 
This is an area also highlighted in the guide.   
The DEFA Advisory Service remains available for free and 

confidential independent advice on soils and fertiliser 

requirements. Both Andy and I can be contacted on 

685844.     

Good news is always welcome at any time, so it was 

particularly timely to hear on the day that notices went out 
to members of IOM Meats for the AGM, that the Treasury 

had released the funding from the ADF to support the first 
step of the business on the road to recovery. Many more 

small steps will be needed to secure progress towards what 

the company and DEFA hope will be a more sustainable 
future for the cornerstone of Manx agriculture.  
Each time we think the meeting schedule is bound to ease, 
something new appears on the horizon and the next big 

event is probably one of the most important in a generation 

for Manx agriculture. What is it? The refurbishment and 
upgrading of the meat plant to help make it more energy 

and labour efficient and meet customer and producer 
expectations. Before this happens we will have to reach a 

“heads of terms” for a new lease (or other occupancy 

agreement) with the landlord (DoI) that could commit our 
company to a legally binding agreement for the next 20 

years, albeit with break clauses.  
In conjunction with this, IOM Meats will be drawing up a 

strategic plan for the development of the business in the 

medium to long term. This will be impossible to achieve in 
isolation, so we will look to involve key stakeholders at an 

early opportunity. So far it has seemed difficult to plan more 
than a few weeks in advance let alone months or years, but 

as we move forward it will be important to give producers 

the confidence to invest in their own businesses in order to 
provide the throughput that will be vital to the future 

viability of the plant, and to provide continuity and 
consistency of supply to customers.  
Events of recent weeks have clearly indicated that provided 

we can attract enough stock to give a reasonable intake,  
 

then we have a chance to become more self-reliant. A 

recent example of one week when we processed 70 clean 
cattle, 60 OTM‟s, 700 lambs, 250 ewes and 70 pigs, left us 

with the best weekly performance figures of the last 10 
months.  
There is still competition for supplies, several exporters 

have built up quite a trade over recent times, and we 

acknowledge that there are some classes of stock where 

our price needs to improve to attract more business. It is 

hoped and expected that progress can be made in these 

areas following the refurbishment. The key message here is 

that the more intake we have to spread the fixed costs, the 

better return we can offer across all species. This is your 

business and the ethos behind it is voluntary co-operation, 

so make Isle of Man Meats the destination of choice for 

your stock. 

Animals in the Lairage at Isle of Man Meats 

Isle of Man Meats – what next? 
By Graham Crowe, Chairman, Isle of Meats Ltd 

http://www.gov.im/lib/docs/daff/Agricultural_Services/advisory_service/soilsamplinginfo.pdf
http://www.gov.im/lib/docs/daff/Agricultural_Services/advisory_service/soilsamplinginfo.pdf
http://www.gov.im/lib/docs/daff/Agricultural_Services/advisory_service/soilsamplinginfo.pdf
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Laxey Glen Mills -  By Mike Henthorn, Chairman, Laxey Glen Mills Limited  

 

 
 

 
 

 

 
 

 
 

 
 

Everyone connected with the Isle of 

Man‟s important milling wheat industry 
will remember with no pleasure at all 

the disastrous 2008 harvest caused by 

the extremely wet weather. At that 
time, the Mill had no option but to 

import milling wheat from the UK in 
order to meet local demand.  
 
This year, the generally inclement 

weather both in the UK & Isle of Man 
has been of concern to farmers, millers 

and bakers alike because the high level  

      of rainfall leads to ideal growing 

      conditions for fungi and moulds 
      which can lead to the production 

      of Mycotoxins in milling  wheat. 
      The good news to date is that 

      Mycotoxin levels in Manx produced 

      wheat are well within acceptable 
      limits and generally below UK 

      levels. This is probably a reflection 
      of good practice by the milling 

      wheat producers who will have 
      taken appropriate action to 

      counteract potential ear disease as 

a result of the high rainfall and lack of 
sunshine which causes late ripening. 
 
“Hagbergs” (a measure of whether the 

wheat has started to germinate) are 
always a worry during a wet harvest 

when the wheat starts to sprout in the 
fields. This year, although Hagbergs are 

lower than normal, they are well in 

excess of the Mill‟s minimum standard 
at time of writing. 
 
In 2011, the milling wheat protein mix 

was 53% 

High and 
47% Low, 

compared to 
80% High 

and 20% 

Low from 
the wheat  

harvested to 
date this year.   

The higher than expected protein levels 
are due to reduced yields, probably due 

to reduced hours of daylight and 

sunshine.  
 
Without wishing to be over confident as 

the harvest is currently only 25% 

complete, it is fair to say that things 
are looking pretty good, certainly as far 

as protein is concerned and we   hope 
this continues. 
 
In closing, I would thank our dedicated 

group of milling wheat producers who 
have dealt efficiently with the problems 

caused by the far from perfect weather. 

The New Mart: Inaugural Sale 2012  
By Peter Quayle, Auctioneer, Ballagraingey Farm, St Marks and Richard Ashworth, Veterinary Officer DEFA  
 
Brisk trade and a large crowd provided the backdrop for a first very successful auction mart held at the new Mart at 

Knockaloe on 17th October. After over 2 years of negotiations, planning and building it was wonderful to see the building full 

of cattle, sheep and lambs. 
 
Despite atrocious weather conditions, 

around 200 farmers and guests arrived to 

view the new facilities, and were  
rewarded with an excellent buffet. 
 
Mr Noel Cringle gave an interesting 

opening speech, cut the ribbon at the 
scales and thanked the local farming 

community and DEFA for supporting this 
jointly funded initiative. Richard Lole 

addressed the audience, was delighted 

with the new facility, giving his and the 
departments best wishes. 
 
A buoyant  trade ensured a superb start 

for this inaugural sale. Volunteers, 
contractors and staff of Central Marts had  

worked exceptionally hard in the previous weeks to achieve a brilliant final result, and obtain a Gathering Licence from the 
Department.  Congratulations to all involved. Doubtless this will be first of many successful sales in the coming years, and  

will provide an important part of a healthy future for the Manx Agricultural Industry. 
 
The project is a long way from being finished and Loan Bond/Certificates are still available through Central Marts (2008) Ltd. 
 
On Friday 19th October a successful Suckler Show & Sale was conducted with the Kermodes from Orrisdale the Champion 
and the Creers from Cooilangel Reserve Champion.  Again there was strong demand and good prices achieved for the sellers 

with 190 cattle sold on the day. 
 
On the 24th October 200 Cattle will have been sold and 70 on the 31st October. Exciting times –  
please see IOM Examiner for weekly updates. 
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Food Production 
 
Farming over the years has helped shape the Manx 
landscape which is prized by both residents and visitors, 

adding greatly to our quality of life.  It and our fisheries  
are also important to the Island‟s economy, employing  

many people in the different sectors and their associated 

businesses – and producing great food for consumption  
here and elsewhere.  
 

Farming facts 
 
 
1. Livestock numbers  
 
The Island‟s soils and climate are well suited to grass 

growing which supports beef and dairy cattle and sheep 
production.  Soil is a precious living resource which is vital  

to food production and must be carefully managed to  
ensure that it remains healthy. 
 
Did you know that the farmed soils on the Island are likely  

to be home to a staggering 37,389,562,279 worms? 

Agri-NEWS November 2012 

2. Agricultural land use 
 
107,210 acres or 75% of the Island‟s land area is farmed 

under the Countryside Care Scheme. 

Food  
 
How much do farmers and fishermen produce? 
 
Farmers produce around 29,085 tonnes of food per year  
which is twice the weight of the Ben My Cree whilst 3922  

tonnes of Queenies are harvested from the sea.   
Approximately 25,000,000 litres of milk or enough to fill 10 

Olympic size swimming pools, is produced per year and  
Manx hens lay 3,347,436 eggs or enough to make 1,115,812 

Victoria Sponge cakes. 

DEFA support for farming and fishing 
 
Eligible famers receive payments from the Countryside Care 

Scheme which has a budget of £7,625,000. In return for 
payments, farmers have to comply with a number of 

standards and requirements designed to protect the 
environment, meet legal obligations and maintain the 

Island‟s productive capacity including through measures to 
protect soils and the environment.  Some farmers receive 

Agri-Environment Scheme payments in return for 

conservation measures on their farms. 
 
Other services are provided, some free and some at cost, 
including the Agricultural Advisory Service, Artificial 

Insemination (AI), wool grading,  silage sampling, training 
and various health checks.  
 
Shellfish (King and Queen Scallops) are now an important 

food sector, employing around 222 people and generating 
exports worth £12m.  To help it be a stable and more 

profitable industry, DEFA carries out scientific research and 

provides help with accreditation throughout the fisheries 
food chain.  
 

DEFA support for processors 
 
DEFA works closely with Isle of Man Meats, Isle of Man 

Creamery and Laxey Glen Mills to help secure supplies of 
staple foods such as meat, milk, cheese, cream and flour, 

especially for bread making, and all receive financial support 
from DEFA and/or other Government Departments.                     

Local food production and support 
By Kim Etherton, Local Food Marketing Manager 



Stephanie Jackson (nee Quayle) carved an ice  
sculpture of a life sized Manx Loaghtan sheep as a  
centre piece for the IOM Food and Drink Festival.   
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Despite the change of venue from the 

Nunnery to Knockaloe, the 4th Isle of 
Man Food & Drink Festival proved to 

be a great success with exhibitors and 
visitors alike.  Visitor numbers 

exceeded those in 2011 with just over 

5000 people, including children, 
attending the event. 
 
Good weather on Saturday contributed 

to the success but visitors thoroughly 
enjoyed being entertained by Ainsley 

Harriott. He gave two exciting cookery 
demonstrations in a packed Manx Food 

Theatre, signed cookery books, wowed 
the crowds watching the final of the “I 

Love Manx Chef of the Year” 

competition which was won by Robert 
Hooper of L‟Experience in Douglas and 

presented an engraved plaque to 
Ballakilley Farms, Bride who won the 

Festival‟s Best Presented Stand 
award.    

On Sunday, Steve Colley and Dot 

Tilbury put on a spirited performance 
as they cooked omelettes and 

exchanged saucy banter under the 
watchful eye of Chef Tony Quirk. 

Other weekend highlights included the 

launch of Stay on a Farm‟s new 
accommodation brochure, a fabulous 

ice sculpture of a Loaghtan ram 
created by Stephanie Jackson (nee 

Quayle), milking demonstrations in the 

MNFU‟s Farm in the Festival marquee 
which attracted over 120 people on 

Saturday alone and an entertaining 
treasure hunt for young visitors run by 

the Living Hope Community Church. 
 

 
 

A wide range of quality Manx produce 
was on sale and visitors enjoyed 

tastings as well as the opportunity to 

buy direct from producers. Many 
exhibitors reported excellent sales  

and orders and some sold out 
completely. Shoprite promoted their 

sales of Manx meat and gave away 
money off vouchers for people to  

redeem within 

their stores  
around the Island. 
 
An auction of local 

food donated by 
exhibitors and 

including a tumble  
dryer provided by 

Festival sponsor  

Manx Gas plus  
raffles run by  

MostlyManx and  
Stephanie Jackson 

raised an amazing  

£1,250 for the 
Dreamcatcher  

appeal.  
 
DEFA Minister, Phil Gawne, MHK said: 
“My Department runs this Festival to 

provide an opportunity for Manx food  
and drink producers to promote their  

products and for visitors to find out  
about the diversity of quality food and 

drink which is produced here. I 

congratulate the exhibitors for their 
hard work in providing an excellent 

selection of local produce and I thank 
visitors for supporting them through 

their interest and purchases. Not only 

do local food and drink producers 
make an important contribution to the 

local economy, they provide us with 
some very enjoyable and innovative 

tastes and I hope to see even more 
quality produce develop in time”. 
 
Gary Cregeen, sales and marketing 

manager for Manx Gas, Gold sponsor  
of the Festival said: “The attendance 

figures for the Festival speak for 

themselves and Manx Gas is proud and 
delighted for the third year running to 

have sponsored what has clearly 
become such a successful event. The 

Festival is not only a focal point for the 

island‟s communities over two great 
fun packed days but it has also 

become a blue ribbon showcase for its 
produce and crafts.” 
 
The Festival is now on YouTube and 

can be viewed at:  
http://www.gov.im/daff/

food_festival/past_events.xml 

Successful 4th Isle of Man Food and Drink 
Festival By Kim Etherton, Local Food Marketing Manager 

Brian Brumby explains to an interested audience about where your daily pint comes from.  

Steve Colley, Dot Tilbury and Chef Tony Quirk cook up 
an omelette using Manx eggs.  

http://www.gov.im/daff/food_festival/past_events.xml
http://www.gov.im/daff/food_festival/past_events.xml
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Now in its fourth year, the 

Tomorrow‟s Farmer 
Competition, sponsored 

again in 2012 by local 
supermarket Shoprite, 

showed a very high 

standard of farms and 
farmers. The Tomorrow‟s 

Farmer award 2012 went to 
Derek and Alison Kermeen 

of Ballaterson, Maughold;  
the judges Special Award for 

Young Farmers going to Neil 

and Vicky Masson of 
Ballacricket, Ronague.  
 
Shortlisting four finalists 

from the list of nominees 
received was a difficult task 

in itself, never mind trying 
to judge between four very 

worthy finalists! It is worth 

remembering that those 
nominated for the award 

had been nominated by 
their peers in the Manx 

agriculture and food 

industry. To have been 
nominated by other farmers 

and food producers, and then 
shortlisted as a finalist is a very impressive and 

commendable feat in itself. And as all of the judges would 
also attest, judging four very different but very credible 

farming businesses was very challenging, with less than 10 

marks (out of 100) separating all four. 
 
The day of judging gave all of the judges a chance to 
witness firsthand the impressive ways in which all four 

finalists deserved to be “Tomorrow‟s Farmer”. 
 
The first visit of the day was to Neil and Vicky Masson, 
down in the south of the island, at Ballacricket Farm, 

Ronague. Neil and Vicky have been farming in their own 
right for several years now, and just recently, Neil‟s father 

Johnny gave them the fantastic opportunity to take on the 
dairy farm at Ballacricket. Naturally they jumped at the 

chance, and were keen to show us around the farm and 

livestock. 
 
What was very apparent during our visit was both Neil and 
Vicky‟s enthusiasm for farming, their very high standards of 

animal husbandry, the quality of their livestock, a clear 
business focus and a clear desire to be part of the future of 

farming on the island, truly “Tomorrow‟s Farmers”. 
 
Next we moved north to meet Alan Teare at Ballakelly 
Farm, Andreas, a young farmer with boundless 

enthusiasm and apparently boundless energy too! He 

produced finished cattle, sheep and pigs for the local 
market, and grows most of the feed on the farm to do it. 

How he finds the hours in the day to achieve this is still a bit  

 
of a mystery, running as he is at least a dozen different 

enterprises on the farm, but not comprising on standards or  
quality. Again, another young, committed and professional 

Manx food producer committed to local food production and 

being part of the industry in the future, definitely 
“Tomorrow‟s Farmer”. 
 
Next we moved a few miles south into Maughold to meet 

father and son Euan and Stuart Corlett, though we might 
as well have been 100 miles away, such was the difference 

in the land and climate at Cardle Voar Farm to either 
Ballacricket or Ballakelly. Cardle Voar is steep, wet and quite 

difficult ground to farm, let alone run dairy cows on. But 

that is exactly what Euan and Stuart have done, and to a 
very high standard too. The standards of animal husbandry 

and land management are very high, all the more 
impressive given the location. The Corlett‟s have managed 

to integrate both landscape management and environmental 
management into one farm too, having recently taken some 

land out of production to plant trees on. 
 
Perhaps most importantly of all, they also have a very good 

handle on their business management, knowing exactly how 
their business is performing, and where they want to get to 

in the future;  with a third generation of Corlett‟s not out of 
school yet but already keen on continuing the family 

business, it is clear that the Corlett‟s of Cardle Voar are 
“Tomorrow‟s Farmers”. 
 
 

Agri-NEWS November 2012 

Tomorrow’s Farmer Awards – Help us celebrate 
the best in Manx farming By Andrew Macdonald, SAC Agricultural Adviser  

From left to right - Front row: Vicky and Neil Masson with children Rhian and Alex. Derek, Juan, Christina and Alison Kermeen.  
Billy Teare representing Peter and  Alan.  

Back row: Carol Glover – Shoprite, Eric Taggart – Judge, Stuart Corlett, Andrew Macdonald, Minister Phil Gawne MHK  (Missing 
from this photo were Judges Colin Kelly RMAS President and John Speakman - Shoprite) 

Continued on next page.... 
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Best Small Food Producer Stand  
By John Bregazzi, Past President of the Royal Manx Agricultural Show 
 

Jenny and Stephen Devereau win for the 2nd year the DEFA best small food and 

drink stand at the Royal Manx Agricultural Show. 

The final visit of the day was to Derek Kermeen at 

Ballaterson Farm, Maughold, and everyone who knows 
Derek will know that a visit there is always good 

entertainment value, as Derek rarely follows the rest of the 
farming industry! However, what he has done is make some 

brave and potentially very challenging decisions about 

running the farm. When the returns from beef cattle were 
difficult to sustain, rather than complaining about it, he did 

something about it by dispersing the herd, and increasing the 
sheep flock. He has also been innovative in his business by 

importing Lleyn sheep from the UK to both better suit his 
farming system, and the markets he seeks to fulfil. He has 

sought to provide a quality offering of breeding stock, 

particularly grass reared rams, a rearing system only just 
gaining popularity with the more forward thinking UK sheep 

farmers and experts. He has also diversified his business by 
engaging in contracting, sales of animal health products, and 

recently entering a contract farming arrangement with 

another farmer. A focused, innovative and diversified farm 

business, on a farm that is always tidy and presenting a 
positive image of farming and countryside to the Manx public, 

truly “Tomorrow‟s Farmer”. 
 
All of the judges found a lot of common ground on the visits 
to finalists farms in the attitude and enthusiasm to be part of 

the Manx food and farming industry in the future, and rightly 
declared all of the finalists as “Tomorrow‟s Farmers”. The 

very fine lines between each of these impressive farming 

businesses eventually led to the judges awarding the 
Tomorrow‟s Farmer award for 2012 to Derek and Alison 

Kermeen at Ballaterson; and the Judges Special Award for 
Young Farmers to Neil and Vicky Masson at Ballacricket.  
 
The awards and prizes were again kindly sponsored by 

Shoprite and the judges for 2012 were Eric Taggart, Colin 

Kelly, Phil Gawne, John Speakman and Andrew Macdonald. 

Continued....Tomorrow’s Farmer Awards 

The DEFA cup for the Best Small Food Producer Stand was 

(for the second year running) won by Staarvey Farm, a 
business run by Stephen and Jenny Devereau, they sell a 

wide variety of home produced foods. The range  
includes jams, marmalades, chutneys, pickles, salts, eggs 

and cakes. They also have a thriving horticultural section 

comprising home-produced plants, tomatoes, chillies, 
herbs and alpines. 

Contact details:   

Staarvey Farm  

Tel: 463822   

Cushlin Seafoods  

Tel: 898177 

The Reserve Rosette was awarded for the second year to 

Cushlin Seafoods, also a family business run by Alan and 
Val Kermode. The exhibit consisted of seafood mostly 

ready for the oven or 
grill. A lot of effort had 

gone into making the 

attractive and mouth-
watering display 

including crabmeat, 
lobster, prawns,  

cocktail claws, 
queenies, kippers and 

pâtés. A particularly 

attractive section 
comprised the party 

platters, one of 
Cushlin‟s most popular 

lines.  
 

Val and Alan Kermode  

The judges, President‟s wife Gwen Kelly, Vice President‟s 

wife Jennifer Caley and Past President John Corrin, were 
impressed with the wide variety and quality of the exhibits 

and the way it was presented. One remarked, “It makes 
you want to buy one of everything in the display!” 
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New Brochure for Isle of Man Stay on a Farm    
By Beth Martin, Secretary   
Isle of Man Stay on a Farm launched its latest colourful brochure at the Isle of Man  Food and Drink Festival 2012 on 
Saturday 22nd September in the Manx Produce Marquee. 
 
The Manx public responded to the long-awaited beautiful day, by turning out in 

large numbers to enjoy the sunshine and gourmet offerings available.  At 1pm Mr 
John Shimmin MHK, Minister for the Department of Economic Development 

addressed the assembled guests and members in front of the Isle of Man Stay on a 
Farm display and spoke about the excellence of the accommodation offered, the 

responsiveness to market forces including offering bunkhouse facilities, and the 

entrepreneurial approach taken by members in joining together to market what 
they offer. He described the organisation as a perfect microcosm of what his 

Department is all about.  
 
Sandra Jones, Chairperson, gave a brief resume of the group and thanked each 
and everyone who had supported the members in producing the brochure. Helen 

Masson was presented with a lovely bouquet of flowers in thanks for all her hard 
work in co-ordinating the brochure.  
 
Naturally farmers‟ wives are good cooks and the light lunch made with Manx 

ingredients was enjoyed by all the guests and show-cased the quality of the 
cooking available in the members‟ properties. This was accompanied by elderflower 

keshal and delicious apple juice supplied from the Apple Orphanage. 
 
Any Island-based commercial working farms that also offer holiday accommodation 

on their farms are welcome to apply to join the group. Applicants must offer 
supervised access to the farm as one of the conditions of membership so that 

visitors can experience farming first-hand. For a membership form simply contact Beth Martin, Secretary, on 880888 or at 
smealecott@manx.net.   

 
Hamper time is here again……   430 were sold last 

Christmas compared with around 200 the year before.  
2,000 jars of Sheila Gawne‟s preserves and 600 jars of 

Jerry Norton‟s bees‟ honey went out of our shop with 

masses of Cocoa Red chocolate and fudge from The 
Original Manx Fudge Factory.   
 
MostlyManx provides creative packaging, effective 

marketing and administration to enable local producers 
to get their goods into peoples‟ homes.  It is a pleasure 

to get up at 4am two weeks before Christmas and rush 
about trying to create enough hampers to last the day‟s 

sales, only to find that by 10am they are all gone and we 

are making more of them up!  
 
This year, we are miles ahead of the game and already 

getting our hamper components together.  Corporate 

selling is beginning to take hold and with branding being 
important, by planning well ahead of time we can make 

a good job of their requirements.  There is every 
prospect that sales will be well up again this year. 
 
As readers of this article, be assured that we will 

continue our efforts to spread-the-word on your offerings 
far and wide.  Any producer who would like to be 

included in our hamper range, please do contact us at: 

sales@mostlymanx.com or see our website  
 

 
www.mostlymanx.com or telephone 674548.   
 
Although too late for this year – with the hamper 

brochure having now gone to press, we are already 
planning for next year.  Don‟t be shy, get in touch and 

let‟s see what we can do! 
 
Editors note: Other suppliers of Manx food hampers on 
the Island are: Isle of Man Hampers at 

www.isleofmanhampers.com telephone 662410. 

- Manx food hampers  
      By Dian Skelton, Director 

mailto:sales@mostlymanx.com
http://www.mostlymanx.com
http://www.isleofmanhampers.com
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We would like to gauge interest from local farmers who would consider diversifying and planting 

apple orchards. Our business has steadily grown over the last 3 years and we have found demand  
far outstrips supply. In due course we plan to significantly scale up Apple Orphanage‟s processing 

facility and the production of our Manx Apple Juice & Cider.  
Over the last 3 years we have been researching, developing and trialling commercial apple growing 

at Apple Orphanage in German, near Peel. We have done extensive research and propagation of 

apple varieties suitable for growing in our Northerly climate and have seen successful growth of over 
400 trees, now in their 2nd year. We have also been building strong relationships with large orchard 

growers in the UK, through which we have gained a wealth of specialist knowledge and data.  
We have put together extensive information on preferred site conditions (basic requirements outlined below), soil types, 
suitable apple varieties, growing practices, costings and crop yield to help us to assess scalability and feasible investment in 

specialist equipment. We have committed 4.5 acres of land to apple growing and if we could achieve a cumulative total of  
over 10 acres we could seriously consider investment in professional harvesting equipment that would reduce costs and 

improve harvesting efficiency. If we can justify this investment it is our intention to harvest commercial orchards at no cost to the 
grower.  
If you have any interest, or would like to explore possibilities, we would be happy to discuss specifics, eventually working 

closely with you to develop a comprehensive planting plan that best suits your land and requirements, offering hands on  
advice and help as necessary.  
Ideal conditions for apple tree growing (minimising required initial investment): 

 Sheltered site 

 Reasonably well draining 

 Reasonably level, slightly sloping ground 

 Medium loam soil 

 At least 16” topsoil 

 Slightly acid soil  (ideal pH 6.7) 
 
Fertilisation requirements pre-planting (kg/ha) based on Soil Analysis Indices: 

  
Apple trees are grafted onto rootstocks that impart many properties to the eventual tree - most importantly disease 
resistance, maximum size, crop yield and speed of maturity. We have based our calculations (see below) on dwarfing 

rootstocks that will maximise early returns and ease of maintenance. In general trees should be heavily pruned initially and 
fruitlets removed for the first two years. Varietal differences play their part but most trees should be fully fruiting when they 

are about 6 years old.  
We would be interested in collaborating with you to plant up orchards with a minimum size of 0.5 acre, to a maximum of 10 

acres.  Initial investment (including trees, guards, stakes, labour etc.) would be around £4,000 per acre, with an estimated 
break even within 6-8 years.  Apple Orphanage would buy apples by the tonne.  Orchards would first generate income in 

year 3 and after year 5 generate an annual income of around £1,000 per acre. All figures are estimated on published 
average crop yields, based on the current UK market rate and obviously harvests may vary year to year.  
Estimated figures also do not take into account possibilities of undergrazing with livestock and intercropping, which we 

would be happy to discuss.  
Undergrazing being the dual use of an orchard as grazing for animals - this has a number of pros and cons - a plan would 

need to be agreed prior to planting as it would influence the choice of rootstock, require robust tree protection and an 

alternative management regime. Similarly intercropping is the practice of growing other crops within an orchard - again this 
has pros and cons but can improve cash returns while trees are unproductive - tree planting distances can also be 

calculated to allow permanent intercropping.  
 
For more details please get in touch with Will Faulds at Apple Orphanage Co Ltd.   
Telephone 439445  or email will@appleorphanage.com 
 

  0 1 2 3 3+ 

Nitrogen Nil Nil Nil - - 

Phosphate 200 100 50 50 Nil 

Potash 200 100 50 Nil Nil 

Magnesium 100 75 50 Nil Nil 

 
Apple Orphanage - New income opportunity for  
farmers By Will Faulds, Apple Orphanage Co Ltd, Lynague, German, Near Peel 
 

News from the field 
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Works on or near streams By Karen Galtress, River Management Project Officer 

Agri-NEWS November 2012 

October signals the start of the salmon and trout spawning 

season on the Isle of Man, so it is vital that owners and 
tenants of streams postpone any works detrimental to the 

channel habitat.  As well as the potential for direct damage 
to spawning grounds, disturbance to stream channels and 

banks during winter can lead to the smothering of salmonid 

eggs by silt - young fish fry remain vulnerable to such 
disturbance until mid-summer.  For these reasons, 

disturbance of stream beds and alterations or repairs to 
their banks are rarely approved outside of the period July to 

September.  Please be aware that damage to fish and 
spawning habitat can lead to prosecution under the Inland 

Fisheries Act 1976. 
 
Under the Land Drainage Act 1934, owners/tenants of any 
type of watercourse must seek consent from the Flood Risk 

Management Team of the IoM Water & Sewerage Authority 

(formerly the Land Drainage Section of the DoT) for 
instream or bank works at any time of year, with the 

exception of routine vegetation management.  Owners of 

streams which are further designated under this act as 

„Main Rivers‟ must, in addition, seek approval from the 
IoMWSA if they wish to erect structures or plant trees and 

shrubs within 30 feet either side of the stream bank.   
The Manx Watercourse Management Guide is available to 

download from www.gov.im/daff/fish/inland/rm/

code.xml along with a summary guide to stream 

management, which includes a map of the Island‟s 

designated Main Rivers. Paper copies can also be obtained 

from DEFA Headquarters at St John's or by request from 

Karen Galtress tel. 651544, email karen.galtress@gov.im.  

The leaflet includes a code of practice for watercourse 

owners and tenants, details of relevant legislation and 

contacts, and information on rights, responsibilities and 

management issues.  Karen can also provide free advice, 

including site visits, on a range of watercourse management 

issues such as bank protection and habitat enhancement.   

Marketing Workshops for local food, drink, craft  
and retail Businesses By Audrey Fowler, Marketing Officer 
  
The Department is pleased to be coordinating a series of Marketing workshops for food, drink, craft and retail businesses.   

These workshops will provide a convenient and fun way to learn something new, develop your knowledge of marketing and  
meet like-minded people… all in a few concentrated sessions!  
 
A comment from last year‟s participant Jane Cain, Glendown Farm, Port St Mary  “I thoroughly enjoyed the course and was 

amazed how much I benefited from attending.  It highlighted how marketing is not just about paying for advertising.  
It illustrated to me how we must assess our business - what do we want from it, what are our customers' needs and how do 

we attain business growth in the future.   It was also very useful meeting up with other small business owners and sharing  
their problems and solutions.” 
 
Irene Cannan from the Isle of Man Soap Company commented “I really enjoyed the workshops; they were excellent,  

informative and insightful and have helped me focus my attention on targeting my marketing efforts more effectively.  
It gives small companies like mine access to valuable information and training". 
 
The workshop leader will be Heather Smallwood a Chartered Marketer who has had over twenty years experience in  

working in sales and marketing management roles with both large and small businesses. Heather is also a member of the 
Board of the Isle of Man Agricultural Marketing Society Limited.  
 
5th February 2013 – Introduction to Marketing   
 What is Marketing    
 How to relate marketing to your business 
 How to plan your marketing activities 
 
12th February 2013 – Planning your Marketing  
 Understanding your market and customers  
 Planning to meet your business needs 
 Prioritising your marketing  

 
19th February 2013 – Managing your Marketing  
communication   
 Tailoring your message to your customers 
 Planning your communications media 

 Making the most of your communication budget 

The DTI independent retail e-commerce scheme.  

 Harnessing the power of internet sales 
 

DEFA will contribute 50% towards each session bringing the cost down to £20 plus VAT per workshop. We would need a  
minimum of 12 people to register their names with audrey.fowler@gov.im or telephone 685856 to run these workshops. 

Heather Smallwood, Chartered Marketer, leading the Marketing Workshops with  

12 participants attending last year.  

http://www.gov.im/daff/fish/inland/rm/code.xml
http://www.gov.im/daff/fish/inland/rm/code.xml
mailto:fisheries@gov.im
mailto:audrey.fowler@gov.im
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St John‟s Sawmill on Foxdale Road,  

St John‟s, between Tynwald Hill and 
The Hope crossroads, is operated by 

the Department of Environment, Food 
and Agriculture and uses timber grown 

on its 7,000 acre forestry estate.   
 
A major modernisation programme, 
involving introduction of new 

integrated sawmilling equipment, was 

completed in 2011. This has equipped 
the Sawmill for the future, with greatly 

increased output capacity and 
improved quality of product. 
 
By choosing Manx timber, you are 

investing in a local product that has 
been grown sustainably from forests 

managed not just for timber 

production, but for public recreation 
and nature conservation as well. 
   
Timber is pressure-treated at the 

Sawmill, giving a durable and long-lasting material which is 
used to create a wide range of high-quality products for 

homes, gardens and businesses – it is even safe to use in 
sensitive water courses. 
 
Sawmill staff are always pleased to discuss individual 

requirements and our skilled joiners can create bespoke 
products to suit your requirements.  These includes garden 

and store sheds, and also differently-sized versions of 

catalogue-listed products. 
 
 

Examples of our products are:  sheds and hen coops,  

fencing posts and rails, planed timber, field gates, garden 
and pedestrian gates,  show jumps, cross-country fences, 

benches, picnic tables, rose arbors and arches, log and 

firewood stores,  planters, trellis, lap panels, compost bins, 
window boxes, firewood, woodchip, sawdust and shavings. 
 
Call in to St John‟s Sawmill, open Monday to Friday 08.30 to 

16.30, or Saturday 09.00 to 13.00. 
 
Telephone: 01624 695719, email: ian.cordas@gov.im, or 
visit: www.gov.im/sawmill to view our latest price list. 

St John’s Sawmill By Ian Cordas, Sawmill Manager 

DEFA staff moves:  
Nicky Davison 
  
DEFA is pleased to confirm that Nicky Davison has been appointed to the 

Administration Officer role in Corporate Services, where she will be working closely 
with the Minister, Chief Executive and the Corporate Services team. Nicky worked 

in the Agricultural Directorate for 7 years, she has gained further qualifications 

through training and will now be able to put her qualification in project 
management and data analysis skills to different uses in her new role.  
 
Some of you will remember Nicky by her maiden name, Howe, when she was a 

member of the Southern Young Farmers Club. Nicky can often be seen out and 
about practising for the Parish Walk. Her best distance was achieving the 45 miles 

to Jurby and just missing touching the gate of Bride Church.   
  
Nicky commented “Although I will be sad to leave my work colleagues in the 
Agricultural Directorate, and communicating with people in the farming industry,  

I am looking forward to a new challenge in my move upstairs to Corporate 

Services. It will afford me the opportunity to learn more about the Department as 
a whole and my new role will be a very busy and varied one, supporting the 

Minister, the Chief Executive and assisting the Legislation Officer. I hope to be as 
happy in this role as I was in my previous one.” 

Nicky Davison 

mailto:ian.cordas@gov.im
http://www.gov.im/sawmill
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Contact Information 
 

Department of Environment, Food and Agriculture, Thie Slieau Whallian, Foxdale Road, St John‟s, Isle of Man, IM4 3AS 

Telephone: 685835   Fax: 685851   e-mail: defa@gov.im   Web: www.gov.im/defa 

Agri-NEWS November 2012 

Cattle.  Prices in both the IoM and the UK 
remain strong and are on a par with the 
years earlier levels. Going forward tight 
supply is dominating the outlook. Both 
global and domestic supplies are short and 
this overall restriction in output should 
keep farmgate prices at current record 
levels. Furthermore, this position doesn‟t 
look set to change in the medium term.  
The surge in cereal & feed prices during 
the summer is likely to further exacerbate 
tight supplies as cattle are likely to be 
finished at lower weights and less dairy-
bred animals reared. Some beef producers 
may even exit the industry - the June 
Survey for livestock in England which saw 
the beef breeding herd decline by 2.2% 
between June 2011 and June 2012. In 
addition, remembering that roughly 50% of 
beef production comes from the dairy herd, 
this also shrank by 0.7% over the same 
period. On the flip side, autumn usually 
brings with it a seasonal increase in 
slaughterings both domestically and in 

Ireland which may affect prices in the short
-term. As would any further weakening of 
the Euro making Irish beef more 
competitive.  
    
Lamb.  The lamb price in the IOM and UK 
continues its seasonal decline as numbers 
being marketed reaches its peak. IoM 
prices are just below year earlier levels 
whilst UK prices remain just above 2011 
prices. Reports suggest supply and  
 

demand are finely balanced with the 
weather playing its part. On the supply 
side, the June Survey results for livestock 
in England indicated that there should be 
more lambs available this year. But the 
poor spring and summer has hampered 
finishing and therefore there are more still 
to be slaughtered. This will continue to put 
pressure on prices going into the winter.  
On the demand side, consumption usually 
increases during the winter and should 
help keep markets firm. Even with a 
decline in supplies during the first half of 
the year export demand has remained 
relatively high although a significant 
currency change could affect the 
competitiveness of UK exports.   
 
Pigs.  The IoM pig meat price is back 
above the years earlier levels with prices 
increasing by about 3ppkg throughout 
September and is now at its highest since 
late July 2011. The recent increase in pig 
price has been attributed to a surge in 

prices in most other EU Member States 
following a decline in availability 
throughout the EU. This trend look sets to 
continue with producers across Europe 
reducing herds in response to high costs 
and low profitability. This opens up the 
prospect of prices moving higher still 
through into 2013, but does not solve the 
immediate problems of the sector. Costs of 
production remain well above the price 
being received by farmers. The Agricultural  
 

and Horticultural Development Board 
(AHDB) estimates GB pig farmers were 
losing on average £14 per pig in 
September. The high cost of production 
has been well documented and is nearly 
entirely due to a rise in feed costs.   
 
Milk.  Since falling during the first half of 
the year the IoM milk price has risen from 
June to September. The price is now nearly 
1ppl above year earlier levels and 
significantly higher than both the UK and 
NI price. The fall in global commodity 
prices in the first half of the year has put 
pressure on UK farmgate prices. This is 
further demonstrated by the steep fall in 
the NI price, as the majority of the 
province‟s milk goes into commodities. In 
the rest of the UK, price cuts over the 
summer months resulted in farmer protests 
and increased the pressure for a Dairy 
Code of Conduct. As a result, price cuts 
planned for August were revoked.  
Furthermore, there has been a flurry of 

price increases during the autumn which 
will translate into farm-level price 
improvements over the next few months.  
Having a positive effect on prices are 
rapidly improving commodity markets due 
to a slowdown in global production.  High 
feed costs are having an effect on dairy 
producers around the world. It is predicted 
that output will remain constrained into 
2013, resulting in firming commodity prices 
as long as world demand holds up.   

This independent commentary has been supplied by Richard 
King, Business Research Consultant from Andersons. 

Details of how the graphs have been calculated can be found at:  www.gov.im/daff/News/agricultural.xml   
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