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New Funding 
Arrangements 

Improve 
Legislative 
Framework  

2023

Initial PCAS Prototypes Live (31 March 22)

Care Pathways & 
Service Delivery 
Transformation

Primary Care 
at Scale

Long Term Transformation Programme Projects – Key Milestones

Reform Bill – Overarching Policy Paper DHSC Board approval (31 Aug 23)

Proposed framework for Management Information completed for onward approval (31 Sept 23)

Proposed framework for Management Information presented to the Transformation Board

Key

Amber – Delivery on time appears feasible overall but 
significant issues exist requiring management attention

Blue - Complete

Green – Delivery is on track

Red – Delivery not achieved in time or delivery on time 
appears unachievable/or is in significant doubt 

Project Plan under development 

Grey – Change Request / Board Paper approved

Black outline – Point of commencement of process to transfer 
to relevant organisation

Arrow – Approach to transfer of milestones agreed

Reform Bill – Cross-Cutting Policy Paper handed to DHSC

ABC: Formal handover of ABC Roadmap 

Reform Bill – Social Care Policy Paper DHSC Board approval

Reform Bill – Primary Care Policy Paper handed to DHSC (15 Sept 23)

Nursing, 
Residential 
and Home 

Care

Financial Modelling of Options Complete (30 Jun 23)

Model of home care to avoid future financial disincentives complete (30 Jul 23)

Treasury to consider the increased funding needed (30 Sept 23)

Treasury to consider of the wider economic impact of the cost options selected (30 Sept 23)

Reform Bill – Cross-Cutting Policy Paper DHSC Board approval

Reform Bill – Remaining Policy Paper handed to DHSC

Reform Bill – Remaining Policy 
Paper DHSC Board approval 

Reform Bill – Ancillary Health Policy Paper handed to DHSC

Reform Bill – Primary Care Policy Paper DHSC Board approval

Reform Bill – Ancillary Health Policy Paper DHSC Board approval

Agreed Care Pathway ROADMAP (generated by Manx Care, DHSC and Public Health, using the Prioritisation Matrix) 

V0.1 January 2024

Agree profile for Rapid Refresh (with Manx Care)

Connection with tertiary centres, to obtain their community and acute pathways 

Commence work with External Provider 



Oct Nov Dec

2023

V0.1 January 2024

Approach to the implementation of Manx Care Clinical & Care Governance Framework agreed (pending imminent finalisation of Framework) (30 April 23)

Medium Term Projects to be transferred in the future – Key Milestones

DHSC: Initial Third Party Information Governance/Data Protection Audit Commenced (30 Sept 23)

Key

Amber – Delivery on time appears feasible overall but 
significant issues exist requiring management attention

Blue - Complete

Green – Delivery is on track

Red – Delivery not achieved in time or delivery on time 
appears unachievable/or is in significant doubt 

Project Plan under development 

Grey – Change Request / Board Paper approved

Black outline – Point of commencement of process to transfer 
to relevant organisation

Arrow – Approach to transfer of milestones agreed

DHSC: Remediation Phase Completed, Sustainable Service Established (31 Oct 23)

Manx Care: Information Governance/Data Protection staff training & awareness activities (all) implemented (28 Jul 23)

2024

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Information 
Governance  

Governance & 
Accountability 

Public Health: Data Flow Mapping Complete (30 Jun 23) 

Manx Care:  Business Continuity/Disaster Recovery Response plans approved (28 April 23)

Public Health: Audit & Measures Implemented (28 Jul 23)

DHSC: Compliance Framework Implemented (30 Sept 23)

Public Health: Compliance Framework Implemented (28 Jul 23)

Public Health: Initial Policy & Procedure Review Completed (26 May 23)   

Air Bridge

Public Health: Remediation Phase Completed, Sustainable Service Established (28 Jul 23)

Manx Care: Audit plan in-place (30 Jun 23)

Manx Care: Information Governance/Data Protection specialist training fully implemented (25 Aug 23)

Manx Care: Data Sharing assurance plan approved & progressed (29 Sept 23)

Manx Care: Remediation phase completed, sustainable service established (29 Sept 23)

DHSC: Compliance Framework Scoped and Approved (3 Aug 23)

HEMS Go-Live for Additional Services (Stroke and Cardiac) (30 Jun 23)

Confirm fundraising approach with Manx Care and GNAAS (30 Sept 23)

External 
Quality 

Regulation

Day Services – Programme of Inspection and  Planning Agreed (31 Dec 23 23)

Day Services  – Inspection Programme Complete 

Day Services - receipt of confirmation to inspect day services for learning disability and older people (31 Dec 22)

Baseline Inspections complete 

Day Services – Inspection Programme Starts 

Day Services – SLA awarded

Air Bridge validation point - review of the service (including a financial assessment) 

Progress Review report Delivery to inform final steps

Community Optometrist Services - Inspection Programme Complete 

Adult Social Work - Inspection Programme Complete 

Blood Transfusion and Donation Services  - Inspection Programme Complete 
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Manx Care 
Record

Ambulance 
Specific 

2023

Key

Amber – Delivery on time appears feasible overall but 
significant issues exist requiring management attention

Blue - Complete

Green – Delivery is on track

Red – Delivery not achieved in time or delivery on time 
appears unachievable/or is in significant doubt 

Project Plan under development 

Grey – Change Request / Board Paper approved

V0.1 January 2024

Black outline – Point of commencement of process to 
transfer to relevant organisation

Arrow – Approach to transfer of milestones agreed

2024

Medium Term Projects to be transferred in the future – Key Milestones

Workforce & 
Culture

Winning Bid (LUFT) Determined (29 Sept 23)

Launch of Procurement (LUFT) 
(30 March 23)

Strategic business case approved by Boards (2 March 23)

LUFT Outline Business Case Approved 
(29 March 23)

CoMin Approval for Procurement 
Engagement (6 April 23)

Business Fit Evaluation Criteria (Design) 
Complete (2 June 23)

Pre-Implementation Analysis & Planning Completed (3 Jul 23)

Business Case

Finalise Procurement Documentation

Agreement to procurement approach(es) (29 Sept 23)

Deliver Recruitment & Retention Strategy and associated implementation plan 

Initial 'Fit' Business, Financial, Framework Contract Approved (16 Oct 23)

Business Fit (Objective Scoring) Complete 

LUFT Full Business Case Approved 

Further Analysis on Computer Aided Dispatch (CAD) 

Handover CARE award programme to Manx Care

Handover Manx Care Induction programme to Manx Care

Launch Freedom to Speak Up Guardians

Produce a culture report for Ambulance and hand over to Manx Care for implementation of report recommendations

Review and handover CARE for 
Managers Workshops to Manx Care 
(30 Sept 23)

Commence Just Culture Project work

Agree an approach for organisation structure of the Facilities Team and hand over to Manx Care for implementation

Share findings for NHS style staff survey for Manx Care

Submit a final proposal for the Just Culture Project

Full Business Case Developed and Reviewed 

Contract Schedules Developed and Reviewed/Approved 

Full Business Case Approved by Board(s) 

LUFT Contract Award 

Vendor Contract Award 

Culture

Workforce 
Planning

Equality, 
Diversity and 

Inclusivity

Continuous 
Development

Create Workforce Plan for Older Persons Mental Health Team to support all information gathered

Create Workforce Plan for an Older Persons Social Work to support all information gathered

Create Workforce Plan for Ambulance Team to support all information gathered

Recruit EDI Champions 

Obtain baseline data to identify current EDI status across Manx Care 

Create timetable of EDI themed events 

Improved Leadership 

Procurement Completed 

Update Business 
Case/approvals 

Contract Award (Post Approvals) (30 Apr 25) 
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20242023

Undertake 
Needs 

Assessment

V0.1 January 2024

Implementation of internal storage and data visualisations solution to be completed (31 March 23)

Implementation of the online solution to be completed (14 April 23)

Third data set for ACES and AGEING well (10 February 23)

Transferred Projects – Quarterly Reporting – Key Milestones at December 2023 

Data/Business 
Intelligence

Data Warehouse: Supplier Appointed (Data Warehouse Design) (28 April 23)

COVID Data Set Sign Off (19 Sept 2022)

Data Warehouse: Design Approved (Manx Care and GTS) (30 Aug 23)

Commissioning Data Set Development (20 Sept 22)

Commissioning Data Set End User Testing (04 Oct 22)

Data Warehouse: Supplier Appointed (Data Warehouse Implementation) (30 Sept 23)

Diagnostics (Hospital Pharmacy) Data Set Sign Off (08 Dec 22)

Community Pharmacy Data Set Development

Community Pharmacy Data Set End User Testing

Primary Care Data Set Development

Diagnostics Radiology Data Set Development (2 February 23)

Diagnostics Radiology Data Set Sign Off  (16 February 23)

Primary Care Data Set End User Testing

Diagnostics – Pathology Data Set Identified

Cancer Screening Data Set Development

Diagnostics – Pathology Data Set End User Testing

Finance Data Set Development

Cancer Screening Data Set End User Testing

Finance Data Set End User Testing

Staffing Data Set Development

Key

Amber – Delivery on time appears feasible overall but 
significant issues exist requiring management attention

Blue - Complete

Green – Delivery is on track

Red – Delivery not achieved in time or delivery on time 
appears unachievable/or is in significant doubt 

Project Plan under development 

Grey – Change Request / Board Paper approvedCore Data Set V.2.0
Data Warehouse: Initial Scope Approved (15 June 23)

Data Warehouse: AGC Quick Quote Advertisement Complete (15 March 23)

Review resource, progress and sustainability

Planned  Care Data Set End User Testing

Women, Children & Families (EMIS) Data Set End User Testing

Women, Children & Families (EMIS) Data Set Development

Table Adverse Childhood Experience Report with HLSPB for decision to publish 

Decision on 2023/2024 JSNA cycle 3 topics 

Table Ageing Well Report with HLSPB for decision to publish 

Commissioning Data Set Sign Off (04 Oct 22)

Diagnostics Radiology Data Set End User Testing  (16 February 23)

Staffing Data Set End User Testing

Staffing Data Set Sign Off

Women, Children & Families (EMIS) Data Set Sign Off

Planned  Care Data Set Sign Off

Primary Care Data Set Sign

Diagnostics – Pathology Data Set Development

Diagnostics – Pathology Data Set End User Testing

Community Pharmacy Data Set Sign Off

Cancer Screening Data Set  Sign Off

Finance Data Set Sign Off

Dark Grey – Blocked


