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Ref: SG 005.21 (Interim report – end of year one) 

Shree Bhim Secondary School and Shree Gau Bom Secondary School 

Aims and Objectives:  

The aims and objectives of the project funded through SG005.21 are to provide two 
new school buildings within rural communities in Nepal with additional funding support 
from the Nepali Government. The construction projects have been scheduled to take 
place over two seasons with Shree Bhim built during 2021/22 and Shree Gau Bom 
during 2022/23. 

Project activities and timeframes: 

Shree Bhim Secondary School 

Works began on site in November 2021 (see progress images below) and was 
completed by September 2022. After being unable to travel to Nepal for two years due 
to COVID-19 restrictions, PTN Executive Director, Alan Sweetman had a successful 
visit to the project in March 2022 which was making good progress. 

The new 10-room building will provide a safe and secure learning environment for the 
school which is a major improvement to the previous building that was very old and 
unsafe after being damaged in the earthquake of 2015. As the existing building was 
demolished and replaced the students were required to continue their education under 
a temporary structure (see below). The teachers and students demonstrated their 
engagement with their education by continuing to learn despite these challenges.  

 



 
 

 



 

 



 

 
 

 

 

 

 

 



Shree Gau Bom Secondary School 

Construction of this second school will begin in the Autumn of 2022 as scheduled. The 
community are fully engaged and a Memorandum of Understanding (MOU) has been 
agreed between the School Management Committee and PTN(NGO). 

Replication/Progress:  

PTN remains committed to its mission to provide improved education, health and 
sanitation facilities within rural Nepali communities. Despite the challenges faced 
during the global pandemic of the last two years, PTN has continued to provide 
improved education and health facilities in rural Nepal which has been possible due to 
the hard work and dedication of our sister NGO in Pokhara.  

Beneficiaries:  

Shree Bhim Secondary School  
The school has 230 students (112 girls) from nursery to Grade 10 (15-16) and the new 
building will allow the school to extend provision to Grade 12. 
 

Shree Gau Bam Basta Secondary School 
This next project will provide education to 384 students (175 girls) from nursery to 
Grade 10 (15-16 yrs). 
 

Combined beneficiaries across both projects: 

Teachers and staff – The 31 teachers at the schools will have access to 18 new 
classrooms that will be light, spacious and earthquake resilient this will provide a 
positive learning environment.  

Construction workers – Each new building will engage with approximately 200 workers 
from the local community through skilled and unskilled labour support. This will provide 
local employment and experience to these workers who will also have an opportunity 
to learn new skills that can be used in the future. 

Local community and future generations – The wider community supported by the 
projects is estimated to consist of 3,423 people who will benefit from the new facilities. 
The community will be encouraged to take an active role with the school and to make 
use of the building for out of school activities and cultural events.   

Community Involvement:  

The community at Shree Bhim Secondary School have been very supportive of the 
construction project and have assisted with the works through provision of materials 
and labour. This is a demonstration of the value that is placed on the new school and 
to commitment of the community to ensure it is a success.  

 

 



Liaison with authorities and government:  

PTN has a strong working relationship with the District Education Offices in Nepal and 
has also developed collaborative approaches to funding construction projects with the 
Rural Municipality Government Chairs in our beneficiary communities. Based on these 
relationships, PTN has been able to secure 50% match funding towards the 
construction of both schools that has enabled PTN to provide larger buildings to each 
school within the IOM Government International Development Grant.  

Sustainability:  

As with all PTN projects, the community will be vital to the success of the project and 
the School Management Committee (SMC) is focused on continuing to improve the 
education provided by the school. A fund will also be allocated by the community and 
SMC to provide funds to ensure that there will be funding available for maintenance 
and up keep of the building.  

The financial contribution of the Rural Municipality demonstrates the commitment 
from the Napali government to support the education in this area and PTN will 
continue to work with the Chairman to ensure that the school can continue to develop 
the quality of the education provided.  

Monitoring and evaluation:  

Construction has been overseen by trained PTN staff, who have been on site for the 
duration of the works, to ensure these are delivered to the high quality expected of 
PTN schools. PTN’s structural engineer has been in regular contact with the site team 
and following the easing of lockdown in Nepal will begin regular monitoring visits to 
oversee the works. A visit was also undertaken by PTN’s Executive Director in March 
2022 with other members of the NGO Board.  

PTN will continue to monitor the use of the school and the education provision through 
an ongoing relationship between the school and our office in Pokhara. The NGO is also 
undergoing the recruitment of a new member of staff to provide improved monitoring 
and evaluation of the impact of PTN projects on the education provision at beneficiary 
schools. The school will provide updates on the attainment of the students and provide 
qualitative feedback regarding the impact of the project on the engagement and 
attainment of the students at the school. 

Sustainable development goals: 

The project supports the following UN Sustainable Development Goals:  

1– No poverty 

4 – Quality education 

8 – Decent work and economic 

10 – Reduced inequalities 



Financial reporting:  

The construction at Shree Bhim Secondary School was completed in September 2022 
and a final financial update is awaiting from the NGO.  However, an interim finance 
report is included below and a final report will be provided once the project is 
financially complete.   

The original budget summary is provided below: 

Project Element NPR Cost 
Civil Cost 12,203,266.28  
Direct project costs 1,265,797.99  
PTN(NGO) Overhead 374,672.00  
TOTAL CONSTRUCTION COST 13,843,736.27  
Community and Municipality contribution @50%  (6,101,633.14) 
COST TO PTN(UK) 7,742,103.13  
Translated at 1:160 £48,388.14 
UK Project management costs £2,605.00 
Funding request from IOM Government £50,993.14 

 

As of 30th September, 6,193,683.00 NPR (£40,539.41) has been paid to the PTN(NGO) 
and the final balance will be transferred within the next payment to Nepal. 

It is expected that the project will be delivered within the original budget. However, 
given the drop in the FX rate between GBP:NPR from 1:160 at the time of application 
for funding to 1:145 on 30th September 2022 it is likely that the cost to PTN(UK) will 
be slightly higher than originally budgeted.  

Any overspend on this project will be carried over to the next project at Shree Gau 
Bom Secondary School and will be included in the final report after completion of the 
project. Given the weakened GBP position and high level of inflation currently being 
seen in Nepal the project at Shree Gau Bom Secondary School will be closely monitored 
to manage the funding budget while maintaining the high level of quality of all PTN 
projects. 

 

 

 

 

 

 

 

Alan Sweetman, Executive Director – Pahar Trust Nepal, 30th September 2022 


