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supervised and stimulated in 60 Anchals, protecting them when
their risk of drowning is greatest.

Project Beneficiaries Direct Beneficiaries: 1897
Indirect Beneficiaries: 3742

Type Of Report Year 1 Annual Report

Reporting period 1st April 2022 — 28th February 2023

Submitted By: Md. Abul Borkat
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Introduction

Drowning is an epidemic in Bangladesh. The Bangladesh Health and Injury Survey 2016 (BHIS 2016)
evidenced that about 19,000 people die from drowning each year. Of them, 14,500 are children. The most
vulnerable groups are 1-4 years and 5-9-year-old children. The Centre for Injury Prevention and Research,
Bangladesh (CIPRB) and the Royal National Lifeboat Institution (RNLI) carried out a context analysis on
drowning in the Barishal Division of Bangladesh, which revealed that it is the division most affected by
drowning in Bangladesh, with a drowning rate three times higher (37.9/100,000) than the national rate
(11.7/100,000).

To reduce child drowning, CIPRB and RNLI have been implementing Project BHASA since 2016. This
represents a multi-dimensional approach to drowning prevention including supervising children 1-4 years
old in créches, teaching swimming to children aged 6-10 years old, providing first response training to
community members, and delivering water safety advice to adults and children within schools and
communities. Phase 2 of Project BHASA (2021 -2024) is now underway, incorporating improvements and
learnings gathered from Phase 1.
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The project presented here, Créches for Bangladesh, aims to reduce under 5 child mortality (addressing
SDG target 3.2) through the implementation of 60 creches, or child daycare centres, in rural areas of
Barishal Division, where 26.4% of the population live below the poverty line (World Bank 2019). 8 children
drown every day in Barishal. These creches have the potential to protect at least 1,200 children (1-4 years
old) at most risk from drowning. They will be supervised by and receive Early Childhood Development
(ECD) education (addressing SDG target 4.2) from 50 trained caregivers and 50 assistants, who receive a
small stipend for their effort. This cost-effective and scalable intervention is proven to reduce the risk of
a child drowning by 82% and to improve ECD scores by up to 23%.

Outcome

1200 children aged 1-4 years in Kalapara, Taltoli & Betagi are supervised and stimulated in 60 creches,
protecting them when their risk of drowning is greatest.

Objectives
To reduce the risk of drowning:

- 60 creches are operating, providing a safe and stimulating environment for 1-4 year olds.

- Communities in 30 wards are aware of and act to prevent drowning among children aged 1-4 in
Kalapara, Taltoli, Betagi sub-districts.

- Key stakeholders at the Sub-district, District and Divisional level of Barisal support drowning
prevention.

Expected results

= 1,200 children will be supervised during the hours of greatest drowning risk (9am -1pm) and see their
ECD scores improve compared to children who do not attend creches.

- 60 Anchal caregivers and their assistants will receive training in ECD, safeguarding and First Response,
giving them a respected role within their communities.

- 30 Communities carry out regular meetings, including with Creche Caregivers, Village Injury
Prevention Committees (VIPCs) and parents and become more aware of how to prevent drowning.

- 360 key stakeholders at Sub-District, District and Divisional levels are more aware of the scale and
risks of drowning and how to prevent it and support the drowning prevention initiatives actively.

Technical execution

The lack of early childhood services in rural areas of Bangladesh has been addressed by CIPRB through the
implementation of low-cost childcare supervision centres, known as "Anchal," for children aged 1 to 5
years. The term "Anchal" originates from a Bengali word that symbolizes safety, security, and love for the
child from their mother. Anchals are community-based programs that offer children a variety of social and
educational activities, such as play sessions, rhyme recitation, storytelling, and singing. The program is
designed to operate in rural settings using locally available resources and community support. Each Anchal
centre has a place for 20-25 children aged between 1 and 5 years (12-59 months). Anchal service runs
from 9 am to 1 pm six days a week and offers ECD and learning services through child-led playful learning
approaches.
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Each Anchal has a trained child caregiver, referred to as the "Anchal Mother," and an assistant who
supervises and provides care for up to 25 children, six days a week. The program provides primary
caregivers with five days of basic training and a three-day refresher course, emphasizing a blended
training approach to achieve this goal. The Anchal Mothers and assistants are women who have
secondary-level education certifications and receive continuous skill development training from CIPRB to
run the childcare centres. The Anchal basic training is a five-day program designed to improve the ECD
activity skills, knowledge, and Anchal centre management skills of Anchal caregivers and assistants.
Refresher training is continuous skills development training for those who have completed the basic
training, to enhance their ECD activity facilitation skills and increase their capacity for managing the Anchal
centre. Both trainings cover various topics including - the concept and objectives of Anchals, activities
management, injury prevention, early childhood development, a child’s needs and rights, positive
communication, behaviour management, storytelling, rhymes, play, conducting parent meetings, Anchal
routines and documentation, material preservation and management, child supervision and safety, ECD
theories and practices, first aid response, child safeguarding and protection, hygiene and health
awareness. Primary caregivers are trained to guide children's learning by encouraging them to play with
limited guidance and collaborating with their peers. They also use guided participation approaches to
ensure children's safety. In the reporting period, a total of 1,777 children have been enrolled in 60 Anchals
of three sub-districts.

The cluster meeting focuses on the facilitation rules and procedures to prepare Anchal caregivers to
conduct meetings. Cluster meetings are full-day meetings where supervisors gather monthly Anchal
activity reports, review them, and store the information in a digital database. The Mentoring Officer
(AMO) provides skill development training on selected Anchal centre activities to address caregiver skill
gaps. The assistant monitoring officers, area coordinators, and other field and head office staff monitor
the training activities, if necessary. The main purpose of the meeting is to gather monthly reports and
provide training on the specific activities of Anchals, including Rhyme, Rhyme Song, Group Play, Clap,
Storytelling sessions, early numeracy, and early literacy activities. The discussion also covered the
safeguarding policy to ensure that caregivers comply with the policy in Anchal centres and the agendas
for parents' meetings. A total of 30 cluster meetings were held during the reporting tenure.

The Anchal model facilitates activities that are suitable for the children’s age and are culturally responsive.
These activities are designed to meet children's developmental and learning needs, and they include gross
and fine motor activities, socio-emotional communication, language development, emergent learning,
sensory activities that stimulate creativity, as well as arts and crafts activities. The Anchals' curriculum is
diverse and includes various play-based opportunities, such as imaginative play, block and manipulative
play, as well as books and arts and crafts. Additionally, children are encouraged to participate in group,
solitary, and messy play, which can help them develop their skills and foster collaboration with their peers.
Furthermore, Anchals host parent meetings every month to ensure continuity and transition, where
parents can discuss issues related to their children's development, skills, and achievement, as well as the
importance of play and their role in their child's education. The purpose of the parents' meetings is to
inform and raise parental awareness about childhood injuries, particularly the risks of child drowning, and
to update parents on their children's ECD progress while encouraging regular attendance at Anchals.
During these meetings, Anchal caregivers also discuss various issues related to Anchal activities, child
injuries and prevention measures, early childhood development, ensuring a safe environment at home,
and the importance of attending Anchals for children between the ages of 1 and 5. The main participants
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in these meetings are the parents of the enrolled children. During the reporting period, a total of 436
parent meetings were held.

Village Injury Prevention Committee (VIPC) Meeting

There is one VIPC committee in each ward where the Anchal Centre is located. The VIPC committee plays
a very important role in the proper management of Anchal activities. VIP meetings are generally held
every month with each committee. The participants in the meeting are VIPC members, Anchal Maa,
Community Swimming Instructors (CSI), parents, and Supervisor. Each VIPC committee has a total number
of 11 (+/-) members. According to the monthly activity plan of the project, the Anchal Maa calls a VIPC
meeting on a suitable day, convenient for all the members. The topics discussed in these meetings are
drowning prevention intervention activities, emerging challenges, COVOD pandemic, a celebration of
World Drowning Prevention Day, child drowning prevention and safety, safeguarding rules, and the
progress of the Anchal program. The targeted number of meetings for the period was 192 and a total of
789 participants were present in those meetings, where 338 were male participants and 451 were female.

Union Injury Prevention Committee (UIPC) Meeting

As a community stakeholder, every Union has a UIPC committee to support Child drowning prevention
activities at community levels. The key objective of the UIPC committee is to seek the necessary support
from the Union Parishad for the children of Anchal centres, informing them about the aims, objectives
and process of establishing Anchals ensuring the participation of community people, the importance of
running Anchals in the community, and other drowning prevention activities. The committee meetings
are held on a half-yearly basis. Each UIPC committee has a total number of 14 (+/-) members. The
members of the committee include the Union Parishad Chairman as the President, Union Parishad
members and other women members of the Union parishad council. The meeting participants can be UIPC
members, Union Parishad secretaries, Supervisors, Anchal Mentoring Officers, Area Coordinators, First
Response Trainers and Field Team Managers. In the project catchment area, a total of 9 UIPCs are
functioning.

Stakeholder Engagement at Upazila (sub-district) and District level

As part of coordination for further collaboration, networking meetings are held throughout the year with
the Upazila Nirbahi Officer (UNO) of the three areas and Upazila Chairman, Upazila Education Officer,
Upazila Social Welfare Officer, Upazila Women and Children Affairs Officer, Upazila Municipality
administration, Upazila Health and Family Planning Officer, Upazila Press Club President, Secretary, and
Journalists. Respective Area Coordinators submitted monthly progress reports to the UNO office at
Kalapara, Betagi and Taltoli regularly. In all three intervention areas relevant stakeholders from
government authorities, non-government organizations and media expressed their interest in being a
catalyst in the drowning prevention movement, to mobilise CIPRB’s interventions across their jurisdiction.
World Drowning Prevention Day was celebrated with the initiative of Kalapara Municipality in
collaboration with CIPRB. The National Children Task Force (NCTF) of Betagi Upazila branch organized a
day-long program in collaboration with CIPRB, led by the Upazila Nirbahi Officer of Betagi, Betagi
Municipality Mayor and Chairman of Betagi Upazila Parishad.

To share and communicate the progress of drowning prevention activities with government and non-
government stakeholders/partners through local government platforms, the respective Field Team
Managers attended monthly coordination meetings at the Patuakhali and Barguna District Commissioners
(DC) office. Barguna District administration celebrated National Child Rights Week, in collaboration with
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CIPRB and Bangladesh Shishu Academy. Patuakhali District administration encouraged the drowning
prevention movement, aligning activities with their existing programme activities and coordinating with

relevant stakeholders, especially government agencies.

This consistent in-person stakeholder engagement and networking has reaped remarkable results,
catalyzing drowning prevention efforts and raising their visibility amongst local administrations and with

other non-governmental organisations active in the project area.

Results in figures

Indicators Date coverage Results
Number of eligible children identified 1 April 2022- 28" February 2023 1884
Number of creches 1 April 2022- 28" February 2023 60
Number of creche caregivers 1 April 2022- 28" February 2023 60
Number of creche assistants 1 April 2022- 28" February 2023 60
Number of children enrolled 1 April 2022- 28" February 2023 1777
Number of children attending 22 days/month 1 April 2022- 28" February 2023 568
Number of courtyard meetings held with 1 April 2022- 28" February 2023 436
parents
Number of VIPC meetings held 1 April 2022- 28" February 2023 192
Number of UIPC meetings held 1 April 2022- 28" February 2023 9
Number of Caretaker cluster meetings held 1 April 2022- 28" February 2023 30
with supervisors and mentoring officers
Number of Upazila (sub-District) level 1 April 2022- 28" February 2023 22
meetings held
Number of District meetings held 1 April 2022- 28" February 2023 4
Number of Divisional meetings held 1 April 2022- 28" February 2023
Number of communities more aware of the 1 April 2022- 28" February 2023 60
importance of drowning prevention
Beneficiaries
Target group Male Female Total
DIRECT
Children aged 1-4 years 833 944 1777
Creche caregivers 0 60 60
Creche assistants 0 60 60
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INDIRECT
VIPC members 338 451 789
UIPC members 31 11 42
Community members, 1455 1456 2911
Parents/Guardians
Total 2657 2982 5639

Analysis

Summary of Achievements

After two years of closure of all the in-person activities in Bangladesh, the Government reopened Anchal
activities as of April 2022. The key planned activities of the project to prevent child drowning in the three
intervention areas (Kalapara, Taltoli, and Betagi) of Barishal division were implemented from April 2022
to February 2023. These included: basic training for Anchal caregivers, logistical distribution, monthly
cluster meetings, parents’ meetings, Village Injury Prevention Committee (VIPC) and Union Injury
Prevention Committee (UIPC) meetings with the community leaders and first response training. At the
initial stage, the focus was on restarting activities and building gradually to ensure the quality of the work,
as child attendance increased in the centres. The community engagement initiatives and caregiver training
helped to successfully deliver the activities. Some challenges were faced and required adaptation, such as
ensuring that large numbers of caregivers could be trained at the same time, reforming some VIPC
committees and meeting with newly elected UIPC representatives (since the local government election
was held during this period). There were also challenges to make sure children attended as it was the
winter season, so floor mats etc. were required. Other activities were modified considering the needs.
Anchal Maa Cluster meetings changed from being half-day long to day-long, Anchal Supervisors received
ToT on basic training along with the Anchal Mentoring Officer (AMO), and Anchals were categorized as A,
B, and C based on their performance so that all Anchals felt encouraged to improve and reach a uniform
quality. The project also addressed disability inclusion and gender equality under plans to move towards
greater social inclusion. There was continued and ongoing safeguarding policy development, orientation,
follow up and practice. Importantly, to improve the MEL system, learning was delivered to use the digital
data collection Kobo Toolbox. Having a transparent and quality data collection management system is a
vital component of the project. Finally, a lot of creative work was done in the area of communication,
including some emotional case studies to be shared widely.

Challenges and adaptations

- In April Anchal centres were reopened after the Covid pandemic. After such a long closure, some
caregivers did not feel fully confident to run the Anchal centres. To improve the situation the
number of visits to the Anchal centres was increased based on the caregivers’ performance,
providing basic & refresher training, one-to-one feedback sessions and motivating them to increase
their skills.
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- Anchal cluster meetings were increased from half-day long to daylong to improve the quality of
work. Half a day was for reporting and the other half-day was for training sessions, which had
previously been excluded due to time constraints.

- Afterthe reopening of the Anchals some of the Village Injury Prevention Committee (VIPC) members
migrated to other locations, which caused a drop in participant attendance. So, VIPCs were
reformed considering the requirements of each individual committee.

- During the reporting period local government elections were held and, in most of the areas, the
Union Parishad Chairman changed. Introductory meetings were organized with them to brief them
on the project’s activities and the importance of their role on the Union Injury Prevention
Committee (UIPC). Regular communication was maintained and by inviting them to visit the Anchal
centres they were further motivated to support the project.

- In the winter season, the Anchal children’s attendance was comparatively low, as the lack of mats
on a cold floor meant children could fall ill. This became an important issue. So, The Union Parishad
helped supply blankets, after which the attendance of children increased. Discussions of the issue
in parents’ meetings and VIPC meetings also helped to increase the number of children attending.

- In some cases, the audience of the Anchal annual events was remarkably higher than the invitees,
which was difficult to manage. The challenge was mitigated by ensuring a bigger venue for those
occasions where this was the case.

The project has gained from this experience and has mitigated accordingly. No other changes are required
for the coming year.

Safeguarding

CIPRB’s Safeguarding Policy was developed in July 2019 following a series of workshops during from mid-
2018 to mid-2019 in the Head Office and field areas. For a better understanding of the implementation of
the policy and procedures, a Bangla version of CIPRB’s Safeguarding Policy was published, then revised
after one year and shared with all staff. This helped bring to life the importance of safeguarding and the
protection of children, adults and the vulnerable. CIPRB meets the requirements of safeguarding for all
adults and children, beneficiaries, staff and volunteers involved with CIPRB, directly or indirectly.

The code of conduct (Dos, Don’ts, and Zero-tolerance issues) which fits within the safeguarding framework
for employees, is in place and sets out a clear expectation of behaviors and values both inside and outside
the workplace. In the event of non-compliance or breach of the standards, considering the severity of the
incidence, actions are taken ranging from warning to dismissal. The safeguarding code of conduct for
visitors, including consultants, donors, partners and friends, also exists for which non-compliance or
breach of the standards results in non-collaboration or non-partnership.

During the period from April 2022 to February 2023, as part of the implementation of the policy, all paid
employees and paid volunteers, such as Anchal Maas and Anchal Assistants, were provided with training
on the code of conduct as part of their induction and received refresher training as per procedure. The
parents of the Anchal children, Union Injury Prevention Committee (UIPC), and Village Injury Prevention
Committee (VIPC) were sensitized on the safeguarding awareness in the parents’ meetings and cluster
meetings. All employees received refresher training on safeguarding issues within 6 months of their
joining or whenever needed or when any part of the existing policy was revised. Visitors also signed the
safeguarding code of conduct prior to their involvement with CIPRB and visiting the project areas.
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Communication materials referring to the safeguarding code of conduct, whistleblowing, safeguarding
reporting flowchart etc. have been disseminated in the Headquarters (HQs) and all project areas of the
organisation.

From an organisational perspective, the management of safeguarding cases had a positive effect on the
behaviour of all staff, both at headquarters and field level, with staff trusting the policy and its
implementation procedure. They are highly motivated to abide by the safeguarding code of conduct and
there is a heightened awareness of safeguarding across the organization, with staff being well-orientated
regarding the policy and very respectful of this important issue.

Gender Equality

The project activities engaged both males and females on drowning prevention awareness and practice.
Complying with gender quality is one of the objectives of this project in terms of both targets and extent
of involvement. During the project period, the male-female children enrolment targeted ratio was around
50:50 in Anchal. Regarding the staffing of the project, there is a positive gender balance in favour of
women, with all Anchal Maa, Anchal Assistants and Mentoring Officers (AMO) being female. Out of three
Supervisors, two are female and one is male. This gives women scarce employment and career
opportunities in rural areas and increases their role within their communities. In parents meeting the
presence of mothers is much higher than the fathers. Even in social autopsy meetings, the representation
is overwhelmingly female. In Village Injury Prevention Committees (VIPC) at least two female members
are engaged. According to the Union Parishad composition, women members should make up one-third
of the Union Injury Prevention Committees (UIPC). But in UIPC and VIPC meetings, male attendance is
much higher. Overall, Anchal Maas and Anchal Assistants, working as caregivers, are empowered by the
opportunity to be involved in their community, the Anchal management and by utilizing their own
homes/premises as Anchal spaces.

Disability and inclusion

Disability inclusion means understanding the relationship between how people function and participate
in society and ensuring everybody has the same opportunities to participate in every aspect of life, to the
best of their abilities and desires.

In the ‘Creches for Bangladesh’ project, many initiatives have been taken and further actions are planned
towards ensuring disability inclusion. The Creches Standard Operating Procedure (SOP) outlines Anchal
venue measures that may be taken so that children with disabilities can access and participate in the
Anchal activities. Enrolling children 12-48 months of age (1 to 4 years) is a criterion for the participants.
But in the case of children with disabilities (physical or mental), the upper limit of the age is comparatively
relaxed, facilitating access. Also, children with disabilities are taken into account in the documentation of
every sphere of the project such as registering, monitoring, reporting, participant selection, venue
selection, etc.

The project also considers disability by including periodic child growth monitoring. Anchal centres have
the potential to detect early signs of disability. Washington Group tools for disability inclusion are also
being considered for their application to the Anchal intervention.
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Bangladesh Press coverage and activities

Media Coverage

The contribution of oM in preventing child drowning in Bangladesh was covered by the popular
newspapers and online news portals of the intervention areas. Following are some links-
- The Barishal Press https://tinyurl.com/4z6vmr8a

- The Dokkhiner Crime https://tinyurl.com/ywxbu4mm

An exclusive report on Anchal was published in one of the most popular English newspaper ‘The Daily
Star’ on January 2, 2022. The report covered the community demand for the reopening of community-
based childcare centres to protect children from drowning. These had been closed for 2 years due to
Covid. At least 8 drowning deaths occurred of children who would have been attending Anchals had
these been open. These were recorded through the social autopsy data gathering process, carried out
during the Covid period. https://tinyurl.com/yca5a439

Popular articles
- A popular article on the ‘child drowning prevention measures and raising awareness’ published
on ‘Nagorik Prothom Alo’. https://nagorik.prothomalo.com/reader/ku3b3j3wri

- The Daily Ittefuq published a popular article briefed on the national drowning scenario and
preventive activities for child drowning’.
https://epaper.ittefag.com.bd/imageview/18052/93595122

- The Daily Shamakal published an article on child drowning prevention.
https://tinyurl.com/33ddydza

- An article on ‘Child protection: To be safe from drowning is one of the vital rights of the children’
published by the Daily Vorer Pata. https://tinyurl.com/2kdwphnc
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Social Media

- Post on loM funding on Bhasa page- https://tinyurl.com/4kr8965y

- Training of the Anchal Maa of IOM funded Anchal - https://tinyurl.com/vn83wfbk
- UIPC meeting on DP day- https://tinyurl.com/h42cp5ub

- Child rights week celebration at Barguna - https://tinyurl.com/2t5w6hx8

- Newsletter Q-2 where IOM funding was mentioned- https://tinyurl.com/2p9eruee

SBCC Materials

CIPRB has designed Anchal signboards for 60 Anchals, Anchal Maa training banners, Drowning prevention
day 2022 celebration banners at Union and Upazilla level, all with the logo of loM. The logo was also used
in the annual event of the Anchals, where different levels of community participation was ensured.
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Quarterly Newsletters

The CIPRB 3rd quarterly newsletter (2022) contains features regarding drowning prevention activities and
updates were published by the International Drowning Prevention and Research Division (IDPRD) of CIPRB
in this reporting year and sent to relevant stakeholders through different channels. In the second quarterly
newsletter, a special feature was published on loM funding.
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Case studies

Case Study 1: Anchal maa’s contribution to child

development

Sohan and his elder brother are enrolled in the Maa
Farzana’s Anchal situated at Hosnabad Union of Betagi
Upazila. Sohan had speech delay and difficulties in
speaking. As a result, he did not want to speak which
made his problem worse day by day. His mother thought
that Sohan would never be able to talk. But, after 4
months of Anchal Maa Farzana’s intense effort, Sohan
started speaking gradually. Sohan now speaks faster,
with clear wording and Sohan's mother is overjoyed to
see his improvement.

Hearing and speech impaired Muaz from Anchal Maa Taniya’s
Anchal had severe social anxiety as he is not like the other children.
Taniya convinced his mother sending him to Anchal with his sister.
Taniya took special care of him and made him involved in different
ECD activities. She made other children understand Muaz’s imparity.
As a result, other children treated Muaz in a very warm manner.
Gradually Muaz is improving his socialization as well as reading and
writing skills.

Speech-impaired Sabina, Mahsin, and sumi had similar stories.
They watched, learned, and practiced rhymes and games with
Anchal Maa and others. They were unable to recite but
understood the gestures and repeated them very well. The
intermingling process with other children brought drastic
behavioral change and improvement in their learning capacity
of them. Their parents expressed Immense gratitude to Bhasa
project for the ECD activities especially the involvement of
children with disability along with preventing child drowning.
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Case Study 2: Strong Commitment of the Community-Level Stakeholder

Mr. Abul Hossain Kazi, a member of UPIC-Latachapali Union
under Kalapara sub-district, is one of the dedicated champions
of drowning prevention who visits regularly each Anchals
situated in his territory. He discussed with the Anchal Maas
and parents the problems they were facing whilst running
Anchals. A new Anchal was established in his area, b - 8
Manoharpur village, where children were getting exhausted 3 : 4

by the humid weather. Mr. Hossain provided a fan to that '

Anchal immediately after he noticed the suffering. The VIPC J
Committee of Buramojumdar Union of Betagi Upazila also = B e i
provided a fan to Anchal maa Ruma Akhter’s Anchal as the VIPC committee providing fan to Ruma’s
children were getting sick due to the excessive temperature. Anchal

Md. Samsul Haque Gazi repaired a muddy road and built a

bridge made of local materials, on the way to an Anchal. These actions reduced the risk of injuries to the
children, especially those attending Anchals. Of his own initiative, Commissioner Riyad Mollah, a member
of the VIPC, provided 25 tiffin boxes to the children of Asha Kali’s Anchal.

Not only are the VIPC and UIPC members are coming forward to improve Anchal quality, but also the
parents. They are providing toys, books and learning materials for Anchal activities. Community
stakeholders are fulfilling their commitment to build an injury-free world for future generations. They
encourage their community to work together sincerely to reduce child drowning to zero.

Case story 3: Committed Anchal Maa Parveen saved Rabiul’s life with CPR.
Rabiul, younger son of Mannan Sardar and Rubina Begum, is a
resident of Mohipur Union, Kalapara Upazilla of Patuakhali
District. He is the child of Anchal Maa Parveen, attending the
Anchal. At the end of October 2022, Rabiul was visiting his
grandparents’ house to spend the winter vacation. In the
afternoon of October 29, 2022, he went missing and one of his
cousins saw him floating in the pond. Rabiul’s uncle pulled him
out of the water. Instantly he was taken to the nearest health
facility. Anchal Maa Parveen immediately rushed to the place
after hearing the news. Finding Rabiul unconscious and after
quickly making preliminary observations, she started providing
CPR. Rabiul was referred to the Patuakhali hospital as his Rabiul with his mother and Anchal Maa
condition was getting worst. With little hope left, Parveen = parveen (In the right)

continued CPR all the way to the hospital. At last, when Parveen

started CPR for the third time, she saw a ray of hope. Everyone's earnest prayers and Parveen's unyielding
efforts brought Rabiul back from the throws of death. The doctor at the hospital observed him for a day
and released him the next day, when he was perfectly fine. Rabiul’s family now consider Parveen as
another mother to Rabiul, as she gave him a new life. Parveen told Rabiul’s family to take this incident as
a lesson for life; keep all children (especially under 5 years old) under the full-time supervision of an adult
so that such incidents may never happen again.
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Images of the Creche intervention
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Isle of Man Press coverage and activities

During the project year, a series of high-level visits were carried out to the Isle of Man in support of the
Creches project and in recognition of the Isle of Man Government’s continued support of the RNLI’s
international drowning prevention activities in Bangladesh. Additionally, coverage was given to the
project on the RNLI's internal communications channels as well as on social media, coinciding with key
dates such as World Drowning Prevention Day, July 25™ 2022 and International Women’s Day, 8" March
2023.

During a visit to the Isle of Man in May 2022 (the birthplace of the RNLI’s founder, Sir William Hillary) the
RNLI’'s CEO, Mark Dowie, met Diane Kelsey from the Cabinet Office, who has responsibility for
International Development, immigration, and planning policy. Discussions were held about our specific
work in Bangladesh and the Isle of Man Government’s commitment to this, both past and present. It was
highlighted that the RNLI will celebrate its 200" anniversary in 2024 and that the Isle of Man will be central
to this celebration, considering its historic ties with the RNLI.

In July 2022, staff from the RNLI’s International department visited the Isle of Man to celebrate World
Drowning Prevention Day, and the Isle of Man Carnaval, held in Douglas. A stand was set up along the
Douglas Promenade manned by RNLI volunteers, and 400 leaflets were distributed to members of the
public with information about this specific project funded by the Government of the Isle of Man. The stand
was visited by 7 Members of the House of Keys and by Andrew Bentley, the Mayor of Douglas. 3km of
promenade were lit up blue, in recognition of this celebration.

T

Lifebc;atg

“Anchals”
Protecting infants from drawning in rural Bangladesh

Wirlang togsther with our dalivery partner Cantre for Injury d Research,
(CIPRE} wa ara focsng on erovaing praventicn forchidran aged 1 e 10 years. 85 they represart
wwer 0% of lotsl drowning deaths i te Barishal divisian, which suffers the counlry's worst drowning
ratos An estimatad T children drown in the Barishal Division each day.

HOW ANCHALS PROTECT THE MOST VULNERABLE CHILDREN FROM DROWNING

Parents tac an inpeesibiy chivics — ey out thail werk to aneurs e Tandy'e surival or slay hame

ta supsrvss fheir young children. Children who are oft=n playing near vater. #'s a r=al chalenge for

parenks neading b wark arourd or avary from thar homas, 1o kesg ilfe cnes sak frem the vatar that

surroLnds tharm, But the Anchaks offer 3 sohttion and provide a sabe place far pre-sshal ehikdran,
working parents can have paace of mind. knowing that their children are well cared Far.

IN BANGLADESH, TOO MANY YOUNG LIVES ARE LOST TO WATER

i has ene of te highest drawring rates in the warld. Every day an eslimabad 40 childran
drowwn in the country, The RMLI is commited te reducing this death bl and this s why Bangladesh
hag been a foeus country for the RYL'E intemational work since 2018

Anchals provids fee community-based day-care for chidren aged 1 te 3 years oid, whe are cared for

Water iz everywhens in Bangladech, with moat of the land less than 10
metres abiove sea level. In rural Bangladesh people of all ages are widely
eocposed i water risks as they go about thedr daly activities, including
colecting water, kathing, fishing, household chorez, and travel on small
boats This, combined with the nisk of frequant floeding, increasas the
thraat af drovning, pariculsely for childrsn, who face this high axpasure
b npan water ciosa to thair hormas. Drowning 15 3 leading kiler of
chidren in the country and the biggest killer of 1-4 yaar alds.

The extensive bodies af water mean children are always only steps
away fram danger - most drownings ocour within just 20 metres of
the home, These are wasted lives and prevertable deaths. And the
loss of children is utterly devastating and lifechanging for thear
families.

looked afer her el Ehohagl 2} in Barizal. 20 that
thier daugiter could wark in & factery, While Rowehanara was caled away 1o
woil with her [vestock, Snohagl drownsd in 1he pond cutside her hame,
Sha says:

Tt th rakiy SEEEON, Walar STOLRGS LS fere on four sides. What can | say
abaut this sadmess? Shohag used fo fall in such & sweal way. averyons in
iz neighbourined Ioved her IF samsans came fo the howse fo vsit @md
the te uas bailing, She Woukd iy i find the plates and the sups |
understond vy # happened. i'm jis one perssn, When § ves af alane, |
umed 10 2oy o myEel, hu bl | ook afler the ehld® If there bad just bean
sumienne af harie fat dey, she could have stayed with therr and Seen
dnodedd affer. | have fo Weonk t e, but ) et govte fo wenk that dey she
would have survived, | can'f acompt

ol saves lives al ses

it & pratectsd arvronment. Each Anchal sLpendses up to 25 children fram Zam to 1pm, $i days
o week This is the me=t uiinernble time for child drowning in Bangladesh, because during that Sme
parents arn busy werking and deing housahokd choms.

Ourreg ther fima in an Anchal, chikiren ars imvelved in carly childhood development (ECDL activies
airvad at stimulating thair prysical, Intallactual. lnguistis, sacial and amational develaprent. This
cost-elfective and scalable infervertion is proven fo reduce the risk of a child crosming by up
to &% and to improve EGD scores by ua ta 23%

Each Anchal i iun by a trained Anchal fan (caregher), and Anchal Assistard (caregivers assilant)
Thay racerea & madast ramuneration &nd berefit from a prominent rekowithn their cormmuntos,
gaining the respect of paents'guardians and vilage kaders due to the resporsiblity they hold and the
sarvice oy provide, They alse banafil fram trainig in ECD lsaming, First Ald, rardiopulmonary
resuscitation {GFR), IUTBon and saleguatdng, Fraparng them for fulure smployrmant spportuntss
e zan prefect shildren thanks % the penaraus suppart of e denats including the i
Govammar of the lsls of Kan, In asey 2022, tho RNL wis swardod s gran fom iha ko i

of Man Gawarnmant te fumd 60 Anchals during 2022 and 2023, halping keep up to 1,200

chidran 3ged 1=4 53fa In CarmmUnEy- R ShcHaks, Wi 2ra axremely Graleil to all of s

SANOrE 107 el SUDERGTT M by TIght & reciuce dreaning. tsle of Man
el

REDUCING DROWNING IN BARISHAL 2018-2020

S 2. 53.7%:5

e proect
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The Creches project was given specific coverage in RNLI internal communication channels. This included
an article in the Summer publication of the RNLI's Lifeboat Magazine. Lifeboat is a quarterly magazine,
emailed to all members and all regular donors, reaching approximately 214,000 readers.

News

Your gulde to everything RNLI

RNLI

W24-2024

The celebration
of a lifetime

The pace af planning forour 200th annivarsary s now
ramping up, with 24 programmes spanning all natiors

"wia're mecited to share that a special 200-epkoda pedoast,
200Vimizes, i | n production, We's captuing wicers tha
ourpast, shinea light on our cument steriesand help s ok
ta the future and what [Fesaving meuld ook ke inthe ne
SO0 years. and we'llbe ielgasing anapiuode i day for
The 200 days lead ing up 1o our officil aRniversary on
Manday 4 March 2024,

1 March 2024, we'll et anetra specal commemorstion
event in Larddon, liestreamed so everyone can share This
really special moment. Stay tuned for mars Infomation
anthis

And wetve 2ot seme reslly sciting plans teming together
with our ke ritege programime, working with rss ums
Including Mare:and Matishal MarTime Mussur immersye
exhibitions that bring tolife some of aurineredible stores,
noweadng uneeen heritape items, expiring how [fesaving
ad overthe e 200years and imaginng what the

I May 2024, we'll hast & spectacular open day atRML
Collage In Poole, Dorset {1l offe rsupportens a chance
ta meet our Hfesaver m fundratsers, through o our
\Feguamds ard LFeboat crew, We'llalso be homing 2
flotklz of aur lifeszving craft at Poole Quay

&

SNACKTO
SAVE LIVES

Pymauth based Burts-=nacks has jnined us in nlr
mizskon to save svery one by sharng ML safary
mesaging and raking lfesving funds

We've collaborated with the seuth-west nde pendert
brand te create special edition RRLL packs of hand-roeked
prawn cocktall crisps aring our Float o Live messge

The packagng was creatsd incollabaratkn with the
RMLEand chisen Dy The Chariny's sTalf and wolireears, i
Teatures & stufining |rage oF i konc orangs retoat,
The cripswill be amitable 1o buy 0N BUrTs wehsite and
Insetacred in England. By purchasing an RMLI
praEn pack, you czn help seve es 2

Asa Brish fam ly-owned Indepenidznt brand, the
company 15 incedbily proud ofits heritage and sicoess
an thee south-west coast of England, a matural alignment
with o resary 200-year kg of sving lvesat s
Arzurd The LEand Irish naars

(38}
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PEOPLE AIDED BY RNLI
CREWS AND LIFEGUARDS
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Boost for
international work

Wwe're thrilled o share That the isle of Man Govemment has

allecated Inermatonal develapm et funding Towards LI
Interrational work. These fundswill help prevent drowning
Irv szhe of the hardest hit countries, in s ppor of ourdsion
TOUBENE EVEIY BE
12015, v moetved gt frorm the (s af Man
s et International Development Fund The
geneaus suppart Trom the isle of Man maat that aver
10,000 ¢ hild ren sged 610 in rura | Bangladech successfully
tomplered 3 sundval sel inming course

Ard now the RMLU has bee nawarded & second small
et to hels kee
| inEarglz

evary day, this f
childrenaged 17—

o those Inneed and has baan furding
oprment projects for more than 30 years.

proud to be partnering with them in this vital effert to
save more families frem the tragedy af drowning.

** 27 SM PEOPLE
- REACHED
WITH FLOAT TO LIVE OR
FAMILY SAFETY MESSAGES

PEOPLE AIDED EACH
DAY ON AVERAGE BY
LIFEBOAT VOLUNTEERS

o, CHILDREN TOOK
Y 9.000“' PART IN SWIM SAFE

STRENGTH IN
PARTNERSHIPS

The-Rrd LI's partrership with the Black Swimming
Assoriation (BS54 15 going from strength to strength,
with a-shamed commitment to water mafety and drowning
preventionaducation, By working with partners like the
BEA, we know we can reach mare peapk with our safety
messages and belp fulfil oo rvigon to sove every one

The nest step inour | Fesving fourney s unde taking
TUMTHEr FLOET 10 Live mesarch withthe B A, alongsics
colleagues gt the Lniversity of Pemsmouth, Fiat 1o Live
TEE s & Key WeaTe P a2l Ty M2 asage and we know it
Fas-saved lives Well lsam more about the myths that
surmind ethniziy and Pt gaher vital data and
galn eruclal Insiahes | bty raland ool Bues that
miake U Thi Ied experience of o ur Target comm rtles.

The B A |¢Taking the lead on the moaukmer,
education, suppert 2 id management of esach
PATICIPA TS, They will be recrnilting parmicipants rom
African, C aribbean, and Agian communities inLandon,
Blrmlnglam and Lesds.

O 408
LIVES SAVED BY RNLI
CREWS AND LIFEGUARDS

World Drowning Prevention Day (WDPD), 25™ July 2022, brought an opportunity to focus attention on the
Isle of Man funded project. This includes a news release (below) and coverage via social media.

The following coverage was released during the build up to World Drowning Prevention Day.

https://twitter.com/rnli/status/1547498151044677632?s=24&t=0c35bv9wciFy3bP6Q4I10pw

RNLI's spiritual home finalises plans to mark World Drowning Prevention Day - the Sound | Isle of Man

(soundradio.im)

IOM to mark World Drowning Prevention Day - 3FM Isle of Man (three.fm)

(3) Facebook

https://www.iomtoday.co.im/news/999/rnli-to-mark-world-drowning-prevention-day-554505
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Toraceroa’s Tyrwald Day il mare tha beginning of acthity where the RNLL wdll have a

N e WS re l e a S e Llfebol‘atns Fresence amanng mtammatan aheut It 1isaving wark and promating saety sduice

i the 2580, tha RMLIwill e in the main sheppog ares in Dauglas affating vital sae
eafaly adica t locale and vielions

The RNL! s the chority thei soves lives ol s=a

Events wil take pics throughout the weaksnd, many of which will mark ihs sgnificanca
of he Tawer of ReTuge winch was bullt by BILE founder Sir iUllam Hillary 190 years age
On Saturday Z3 July, the Dauglas RNL crew wil take part in the lecal camival and wil be
highlighting = peca of arvark which celebrates the histery of the Tower of Reluge

. _—
R.N LI s splrltual home Qinthe Sundey, he Mayar of Dougias Sity wiil be having Tes an the Taver which has
finalises plans to mark World bnen e b g L

Drowning Prevention Day Piter Washingion, FHLI Lifboat Operstions Manager for Douglas saye

The RHL was founded in Douglas and it'e abeolutely vilad lor ug to mark and celebate

thee vk of sur valurieses inosaving [fees 2t ses aswe gear up fior o 200" anrversany

By gring blus far Warkd Deswring Preverion Day, we're nee only celebrting llies saved

Monday & July 2022 butt alza markdng the profeund effect af drawning and piecaing t cantnue siriving fo snd
tha preventabie loss of foss thraugh drowning.”

Lifesnies Mews Release

An array of activity will take place this month across the Isle of The RN fs:afsa working hard fn hel savs ives ovarsaas fanks by an Iels of ian
Man - the birthplace of the RMLI. Gowamment grant speciially alleted o e nlerionsl devweopment projects The
grent from the lale of Man Gowernments injernatione] Development Fun i helping the
charfy to save lives frem drovning in some of the hardest it oounties

In 2018 the RHL| received = small grant which meant thal aver 10,000 children aged sn
ta 10 in rural a g course, And nave
the FLI hae been swarded = secord small grart fom ihe |sis of Man Gavernment o
help keep even mare children safe from drownng 0 Bangladesh in 2022 and 2023, N fhe
Banshal Divisian, whams aight childran drowrs evary day, sle of Man funding will e eep
ot t h aged 1-4 saie in ity 3

Tha izle of Man Covamment has @ lang fraditen af providing nasistance t tose in need
Thes Rt will b farmaus [ndmsks. nhuding fe Sen lanaih of Daglas presensds v hiss been furding inbernational devalopment projects for mons than thiee decades,
barming Bhie o 26 July o mark affarts sross the work 4e-end te praventabie loss of fife The RHLIwill use the smail grant in aid of our vision to save evary cne.
Hr g dresmning
Nrasnington ards
World Drowning Prevenbon Day was creabed throagh 2 LN meolution on drowming
pravantion in 2024, poknmedadging the asoe for the first ime in iln 78-paar b=ty O tha
Ixiz of Man, landmerks including 1he Tower of Hefuge, City Hall and Douglas From =5

HazaE, R v Slag | R

TN 158 Rl gl e s Senml sk k! Drcwarog Poesesinn Dime RELL

Paaple eices the workd are still drowring and our belief la that no ene should. This day

will giue us an opporunity not only 10 celebrate the vark af cur dedicates uolunteers b Tre fe ¢ o
also helyusg to skl i e pecpis 1o ki het b do should thay get

il broutle. W vl uss B ncreased swarensss o sducats people siout e Respect

The Walkr Sanipaion so everyane knows sxaclly whal 1 oo f ey fnd therseves of

athers in frouble in the weter

"W heve 8 proud tradition of (ifeeaving an the sland and en Ineredinle amount af suppos
a8 & charlly not only un by waluseers bt also supperted by chaitsble donstices. | hope

peogle erjoy the everts on offer which we hope will showsase our proud history ang Key facts about the RNLI
herage.
The RHLI charity saves lives o saa s volunteers provide 8 24-hour search and rescus
ENDS service arcund the Unned Kingdom and Republic of irzland coasts. The ANL| aperates
23 lifebinet stations in the UK and freland and mars than 240 lifeguard units on beaches
Metas to Editars arurd the UK and Chanral lslarde. Tha RMLI s indapendarnt of Goastguard and

sovemmEnt ana depends on voluelary donallans ang kyacies [ malnkain its s
This WDPD, the RNL s supporting the National YWater Safety Farum's campaign I |
Fespest e Waler THIS cainpeign arms Lo rase audrenass of whet b s 1 you see
semeont singgling In the water.
Learn more abast the RNL
Thea Yierld Health Orgarization has mors infarmaticn about the day, including ressurces:
s diwrw whe.inbicampa igne iwsr d-drown ng-preventon-day 2022 For mare information please visit e RMLI websits or Facsbook, Twittsr and YouTube.
Hews relesses. videos and pholos are availeble on the News Cantre.
ANU media sontacts
Contazting the RNLI - publie snquiries

Eor mora infermatian. plaass centact Danislla Rush, RNU Msdis Relations Mansger

in Woles ond the North Wast on 07808 E0820. Altarnativaly, ploass coll the RWLI Members of the pubslic may conmtact the RNL on 0300 300 9950 () or 1600
Prass Offics on 01202 336 768 or amail 50l rnli.org.uk, BHBLE (Ireland) or by email

[ enmace | | neesmaronas
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More recently, International Women’s Day (8" March 2023) was an opportunity to focus on the incredible
lifesaving work that women worldwide carry out daily, including the women who run the creches funded
by the Isle of Man government. An article was published in the RNLI web magazine based on content
gathered during an October 2022 visit of the RNLI international team to Bangladesh, with a specific
reference to the Isle of Man’s support. This publication reaches 300,000+ supporters in the form of a bi-
weekly newsletter.

https://rnli.org/magazine/magazine-featured-list/2023/march/meet-the-women-saving-young-lives-in-
bangladesh
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Meet the women saving young lives
in Bangladesh

Widnestary 3 March 2833

Looking forward

Preparations are underway for another visit to the Isle of Man in May 2023, to engage with the Cabinet
office as well as to visit the RNLI’s Lifeboat stations, the House of Manannan and the Manx Museum to
brief staff and volunteers about the project’s progress and to distribute banners and information related
to the project. This will help raise the profile of the Government of the Isle of Man’s role in reducing child
drowning deaths in Bangladesh. The RNLI’s international work will take a very prominent position in
activities to take place on World Drowning Prevention Day 2023 and in the build up to the RNLI’s 200t
anniversary.
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