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Due Date - March 2024 

 

 Timeline Task 

□ February 2024 

OUTCOME 

Resolution “The Electoral Commission must consider and produce a report for Tynwald to 

 Review the number and boundaries of constituencies 

 Review the number of seats per constituency AND 

 Accessibility of elections to voters 

 The organization of pre-election meetings 

 Postal voting procedures 

 Proxy voting procedures 

 Ability to vote at any polling station across a constituency 

 The feasibility of setting up one, or more, “All island” polling stations 

 Candidate campaign materials AND 

In doing so shall have due regard to the CPA benchmarks for democratic legislatures and the 

potential costs of its recommendations 

□ 

Milestone 1 

October 2022 – 

Jan 23 

Period of Data Collection and Research 

Meetings to take place with CABO (Crown & Elections); OCSIA ; Anti- Bribery and Corruption; Census 

and Planning policy representatives; Douglas South Pilot Scheme feedback 

Arrange meetings with other key interest groups – Care Home Providers / Disability Groups / Minority 

Groups. 

Send out invitations for evidence in person to MHK’s / MLC’s / Local Auths – 16.1/18.1/31.123 

Deputy Returning Officers feedback group lunch event 16.1.23 

Establish Communications Strategy - set messaging milestones  

UCM session – Logo for EC established  

□ 

Milestone 2 

January – 

March 2023 

Reaching Out 

Initial in-person evidence sessions 

 Deputy Returning Officers Forum/Event 

 MHK’s / MLC’s 

 Local Authorities 

 Disability and minority groups 

 Public Meetings 

Brainstorm
Data Collection 
and Research 

Consultation  
Analysis and 

Review
Write report

Report to 
Tynwald

Electoral Commission 

Isle of Man 

Project Timeline 

2022 - March 24 



 

 

 

□ 

 

January – 

March 2023 

Conclude any outstanding meetings. 

Develop detailed consultation for the online hub (based on feedback and research) 

□ 

Milestone 3 

April – June 

2023 

Public consultation 

Consultation paper on hub go live 

Publicise. 

4-6 week consultation period 

Commence analysis of results 

 

□ 

Milestone 4 

June  – July 

2023 

Analysis and further evidence gathering 

Collate and consider findings from consultation 

Carry out follow up research / data / evidence gathering arising 

□ 

Milestone 5 

August – 

October 2023 

Analysis 

Conclude meetings and data analysis 

Work on findings 

Develop structure and content of first draft report 

Test as appropriate 

 

□ 

Milestone 6 

November – 

December 

2023 

Report Preparation 

Full review of information  

Conclusions of the Commission  

Address all points as per Tynwald resolution 

 

□ 

Milestone 7 

January 2024 

Report Preparation 

Commence process for the submission of the report to Tynwald 

□ 

Milestone 8 

January – 

March 2024 

Report Submission 

Report to be submitted in time for March sitting of Tynwald 

 
END 

DEADLINE 

23.3.24 

Electoral Commission Complete task 

 

END 


