
Nominated Representatives from 
DHSC, Public Health, Manx Care 
and Treasury as appropriate by 
project

Advisory Boards and 
Steering Groups as 
appropriate by project

Attend DHSC and Manx Care Board and 
Public Health meetings by invitation 

and present at Manx Care’s 
Transformation Oversight Group 

monthly

Regular Transformation Officer and 
Political Boards (DHSC, Manx Care, 

Cabinet Office, Treasury)

Transformation
Programme

Weekly open discussions between 
DHSC, Manx Care and 

Transformation Programme leaders 

Dedicated workshops and 
engagement with front line staff, 
including Clinical & Professional 

Transformation Panel

c.50% Programme costs for services
and ring-fenced resource deployed

to health and care system

How we work with the health and care system

Prioritisation of work determined 
with DHSC, Manx Care and Public 
Health as appropriate by project 




