Turning Records into Performance Indicators

KPI calculations

AB Herd1 | Herd 2 | Targets
Mating Cow to bull ratio >40
a Percentage of cows and heifers scanned in-calf (%) >96%
o
Calves born alive per 100 cows/heifers put to the bull | >95
Calves weaned per 100 cows and heifers put to bull | >94
Calves died from birth to weaning per 100 cows and heifers put to bull | <3%
oo
c
S
5 Calving period (weeks) ‘ <12 wks
Percentage of cows and heifers calving in first 3 weeks (%) ‘ >65%
Percentage of cows with calving interval below 370 days (%) ‘ >90%
Average age at weaning (days) ‘
Average weight at weaning (kg) ‘
8
_::‘E Average daily liveweight gain to weaning (kg per day) ‘ >1.1 kg
3
G} Average 200 day calf weight (kg) ‘
200 day calf weight per cow and heifer put to bull (kg) ’
Empty cows and heifers (%) <5%
4]
E Cow mortality (%) <2%
(]
3
g. Percentage of cows culled (%) ‘ <6%
o
Herd replacement rate (%) <13%




