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Purpose of the report  

The purpose of this report is to update Members on the current schedule of inspections for the remainder 
of 2022, and to enable the Board to have a deeper understanding of the issues that have come to light 
following pilot inspections. The Board are invited to note initial feedback from CQC inspectors, acknowledge 
the intensive schedule of inspections due to take place during the next five months, and after taking 
account of the initial findings, consider the Board’s response advising on next steps. 
 

Recommendation for the Committee to consider: 

Consider for Action x Approval  Assurance  Information x 
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CQC Update Report 
 

1. Purpose 
 
1.1 The purpose of this report is to update Members on the current schedule of inspections for the 

remainder of 2022, and to enable the Board to have a deeper understanding of the issues that have 
come to light following pilot inspections. The Board are invited to note initial feedback from CQC 
inspectors, acknowledge the intensive schedule of inspections due to take place and after taking 
account of the initial findings, consider the Board’s response advising on next steps. 

 

2. Inspection Schedule 
 
2.1 It is important to acknowledge that the schedule of inspections is being managed and coordinated 

by the Care Quality Commission and Department of Health & Social Care. Manx Care has been able 
to influence in broad terms the timing of some inspections. Inspections of Dentistry, General 
Practice and Adult Social Care are well advanced and, as demonstrated below, there is an intensive 
schedule of inspections to accommodate through to the end of October 2022. 

 
                   Adult Social Care                           Dental 

 
 
 
  

 

Date Location Inspection Team

26th/27th April 2022 Cummal Mooar Kristie Jacobs

Thie Milan Mick Gorton

Thie My Chree Kristie Jacobs

9th/10th May 2022 Reayrt ny Baie Mick Gorton

Bungalow 1

Bungalow 2

Bungalow 3

Bungalow 4

11th May 2022 Hollydene Respite Services Mick Gorton

23rd May 2022 Griffindale Mick Gorton

24th May 2022 Spring Meadows Mick Gorton

25th May 2022 Greenacres Mick Gorton

26th May 2022 24 Farmhill Meadows Mick Gorton

14th/15th June 2022 Crossroads Domiciliary Kristie Jacobs

AI - Mount Rule Mick Gorton

17 Kensington Road Kristie Jacobs

16th June 2022 AI - Glen Darragh House Mick Gorton

17th June 2022 AI - Darragh House Mick Gorton

27th June 2022 AI - Rosegarth Mick Gorton

28th June 2022 AI - The Old Vicarage Mick Gorton

28th/29th June 2022 Salisbury Street (Adorn) Kristie Jacobs

29th June 2022 AI - Ballajora Mick Gorton

Clifton Terrace Kristie Jacobs

AI - May Green Mick Gorton

Queens Valley Mick Gorton

Ingledene (Praxis) Kristie Jacobs

Thie Meanagh Mick Gorton

Glenroyd (Praxis) Kristie Jacobs

13th July 2022 Thie Ushtey Mick Gorton

13th/14th July 2022 Radcliffe Villas - Manx Care Supported Living Kristie Jacobs

26th July 2022 Reayrt Skyal Kristie Jacobs

26th/27th July 2022 Southlands Resource Centre Mick Gorton

Southlands Gansey Unit Mick Gorton

3 Rosebank Kristie Jacobs

Southlands Gansey Unit Mick Gorton

4 Rosebank Kristie Jacobs

Reablement (Palatine House) Mick Gorton

Glendale Kristie Jacobs

Sweetbriar Kristie Jacobs

AI - Community Outreach Mick Gorton

10th/11th August 2022 Manx Community Support Services Kristie Jacobs

15th August 2022 Cushag House Mick Gorton

16th August 2022 11 Hutchinson Square Kristie Jacobs

9th August 2022

28th April 2022

10th/11th May 2022 Kristie Jacobs

27th July 2022

28th July 2022

15th June 2022

30th June 2022

11th July 2022

12th July 2022

8th August 2022
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General Practice       Acute Services 

 
        

3. Findings Following Inspections - (Data received and analysed to 27 October 2022) 

 
3.1 A positive theme reflecting a supportive working culture with effective intra/inter-team 

communication is strongly observed in the most recently completed CQC reports reviewed 
from inspection of Adult Social Care and dental services (n=107 or 29% of all positive findings). 
This finding aligns to the provision of high-quality person-centred care; patient choice and 
kindness (n=107 or 32% of all positive findings). The quality of the Care Environment (n=49 or 
15% of all positive findings) & and appropriate Staffing Levels (n=37 or 11% of all positive 
findings) are notable positives represented in reports received to date. There are areas of Manx 
Care yet to be inspected and the CQC reports on General practice to be published. 
Consequently we are advising Members to be aware this list may change. 
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Pareto Analysis: CQC Inspections Manx Care APR-OCT 2022: Positive Observations (n=336)

 

Date 
 

 

Area 

Inspection for Inpatient wards – 
(December 2022 TBC) 

Mental Health Services 

W/C 31
st

 October 2022  Hospice 

W/C 3
rd

 October 2022 All Hospital Core Services 

W/C 24
th

 October Hospital Well-Led Assessment 

W/C 3
rd

 October 2022 Community Services 

January  2023 Prison Healthcare 
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3.2 Medicines Management is the most frequently represented area for improvement (n=66 or 
22% of all improvements reported); this finding relates primarily to shortfalls in fridge 
temperatures checks and drug storage standards. Operational Processes (n=50 or 17% of all 
improvements reported) is mainly being driven by concerns about the inability of managers 
in to access staff HR records and absence of formal systems of oversight in some locations 
in Adult Social Care. The latter is aligned Oversight and Quality (n=31 or 11% of all 
improvements reported) and relates to and absence of formal governances and risk 
management functions in some locations.  There are areas of Manx Care yet to be 
inspected and the CQC reports on General practice to be published. Consequently we are 
advising Members to be aware this list may change. 

 
 

 
 
 
 
 
 
 
 

3.3 Formal escalations to DHSC are increasing as the Care Quality Commission progresses through 
their inspection schedule. Significant increase in escalations is linked to the absence of 
Legionella testing as represented in the number of Health & Safety escalations (n=79 or 38% of 
all escalations reported). Other less frequent areas of health & safety concerns relate to the 
management of amalgam waste, fire safety management, condition of the premises where 
care is provided and the arrangements for overseeing the quality of care and leadership at local 
service level. There are areas of Manx Care yet to be inspected and the CQC reports on General 
practice to be published. Consequently we are advising Members to be aware this list may 
change. 
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4.             Summary & Recommendation 

 
4.1 The Board will read with a degree of optimism the kindness, compassion and concern for 

people using our services by our frontline colleagues, and also with a degree of concern the 
volume of quality, safety and compliance matters that will need to be addressed by Manx Care. 
These initial findings illustrate a strong commitment amongst frontline staff to do the best for 
those using our services; but are struggling due to culture, organisational maturity and 
governance processes in Manx Care. This illustrates even at this early stage in the process the 
scale of the task that lies ahead to raise standards of practice. The Board will recognise this is 
Manx Care’s baseline assessment that had been planned to be completed prior to establishing 
Manx Care in April 2021, had it not been for the Covid pandemic. CQC are helpfully illustrating 
the compound effect of a wide range of legacy issues which continue to have impact across the 
system, as well as drawing attention to shared services which are not yet meeting standards 
expected by CQC. Given the volume of inspections in the months ahead, and escalations that 
may arise from the full schedule of inspections yet to be undertaken, the Board are invited to: 

 
a) Note the initial findings and areas of focus for CQC inspectors. This level of scrutiny is new to 

most Manx Care staff and, whilst it may be associated with a high degree of anxiety amongst 
frontline teams, this inspection process will improve the standard of managerial and clinical 
practices, delivering benefits for users of Manx Care’s services provided and also those 
commissioned by the Board. 
 

b) Acknowledge that the remaining programme of inspections during the course of the next three 
months amounts to a large undertaking to facilitate, taking a considerable effort to coordinate 
and execute effectively. During this phase of inspections acute services at Nobles will be 
examined alongside the Board’s leadership capability using the well-led framework. 
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c) Take full account of the initial findings outlined above, noting that further intelligence will flow 
from those inspections taking place in the next three months to help build the Board’s 
understanding the matters to be addressed.  In the likely event the list of issues highlighted will 
evolve further, the Board are invited to consider reserving its judgement on the precise actions 
to take and in what priority until all inspections have concluded. 

 
 
Paul Moore 
Executive Director of Nursing 
27/09/2022 

 


