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Role of DHSC and other health bodies 

Right Care, Right Time, Right Place

Our aim is to create a health and social care system which is efficient, effective, fair 
and sustainable and is people focused, accessible and needs based.
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DHSC three priorities that support Government’s
Island Plan and its overarching vision to create a
secure, vibrant and sustainable future for our Island.

Priority 1 focuses on care in the community and ensuring communities 

have services and support networks that are accessible and enable people to 

remain at home for longer reducing the reliance on hospital based services.

Priority 2 focuses on integrated care that best meets the needs of patient’s 

service users and families in localities across the Island. 

Priority 3 places emphasis on prevention and earlier interventions with 

additional focus on empowering people to look after their physical, mental 

and social wellbeing.
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Link to Economic Strategy
– role of ‘quality healthcare’ 
For the Isle of Man, Government’s vision is for residents to have high levels of physical

and mental wellbeing with access to comprehensive and high quality services that 

enable people to live long, healthy and fulling lives.

The DHSC Department Plan 22/23 has strategic objectives that that will respond to the vision of the Economic 

Strategy to achieve targeted and sustainable population growth resulting in 100,000 residents by 2037.

Develop proposals to create sufficient capacity across primary care services (i.e. GP’s dentists, pharmacy, opticians) 

to ensure adequate access for an increased population.

Develop an integrated health and social care strategy that places emphasis on care in the community and enabling 

self-care and self-management. 

Plan sustainable models for residential and nursing care.

Create an estates strategy to address existing and future service needs by ensuring facilities are equipped to 

provide the right care in an appropriate environment.  

Re-operationalise private medical services on the Island.
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Building the Foundations
(Years 1-2)

Strengthening  the 
Foundations for 

Excellence 

Stabilising legacy issues and 

establishing improvement baselines

Creating the mechanisms to build 

data / health outcome intelligence

Enhancing regulatory oversight 

Effective assurance performance 

processes

Clear framework supporting patient 

/ public engagement 

Incremental Development
(Years 3-6) 

Advancing health in the 
Community 

Improved service and quality standards

Implementation of strategy, policy and 

legislation targeting health and social care 

priorities

Continued system reform – next iteration 

of integrated care and locality based 

service models 

Enhanced primary and community based 

care

Mechanisms to empower the population 

with self care and self management.

Our Future 

Capacity that meets need and demand

(modelled in consideration to Economic Strategy).

Preventative models of care. 

Health and Social Care sector collaborations.

Single shared care record.

Better outcomes and a healthier population. 

Financially efficient and sustainable system.

High performing services that population has 

confidence in.

Complete & 
inclusive 

system 
of care 

Healthier 
Community 

Proactive 
Care 

Our Future 

2021-23 2023-26 2026-37

Roadmap to healthcare reform 
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Achieving service improvement and service development in an affordable and sustainable way will present 

significant challenges, particularly with increases in both the demand for services and the costs of 

treatment and care. 

Funding a comprehensive, accessible and high quality health and social care system is complex amidst a 

backdrop of pressures experienced as a result of the pandemic.  

Tynwald’s continued financial support across 21/22 and 22/23 is testament to helping alleviate pressure in 

acute services through funding restoration and recovery business cases. 

In October, Tynwald will consider a business case seeking additional funding of £18.3m to further reduce 

waiting times to more sustainable and manageable levels. 

Legislation – the progression of fundamental pieces of legislation over the next five years will be crucial in 

addressing gaps highlighted in SJM report. 

Continued work in the digital healthcare space and technological advances (both system and 

infrastructure) provide an opportunity to deliver services differently in the future and should be embraced as 

enablers rather than inhibitors. 

Current challenges/opportunities 
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In April 2022, the Department published a three year engagement strategy titled ‘Let’s start a conversation’. 

The strategy focuses on understanding the public’s needs, values and experiences, and help us shape high-quality care 

and services. 

In May 2022, the Department launched a Consultation and Engagement hub that provides access to past and 

present consultations and upcoming engagement activities. This allows people to share their views on strategy or key 

policy issues before they are implemented. 

Improving health and social care services requires the Department to understand Manx Care’s performance. A revised 

performance assurance process referred to as the System Oversight Framework (SOF) provides metrics that track 

Manx Care’s delivery against targets across service specialities. (i.e. cancer services, mental health services, primary 

care).

Health outcome data becomes a particular area of focus to identify areas across the health and social care system 

that require improvement or development and help to plan future service provision.

Sustained development of integrated care and integrated service provision will develop through a range of 

community based initiatives (i.e. Intermediate care, community frailty services).

Focus areas - patient engagement, improving services, 
integrated care and planning for population increase 
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Continued progression of Wellbeing Partnerships in the West, South and North of the Island have 

resulted in more community based and localised care and support for individuals across the Island. 

As the Wellbeing Partnerships continue to develop, the population will see more services being 

delivered from locality sites rather than clinics traditionally held at Noble’s Hospital.

Local area coordination is designed to establish resilient communities and networks of support that 

can help people facing crisis and avoid reliance on hospital based interventions. 

The Minor Injuries Unit (MIU) at Ramsey District Cottage Hospital (RCDH) is an established (and 

more appropriate) facility for supporting those with minor injuries and illnesses who often present 

themselves at the Emergency Department. 

Spotlight – Moving care out of Douglas
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One of the biggest challenges our health and social system faces is the recruitment and retention of 

registered nurses and other front line clinical roles. 

Current dependency on temporary solutions such as high cost agency and bank and international 

recruitment. 

In order to achieve inward migration and retention of economically active people, the Department 

and Manx Care will need to look at proposals that will attract people to work in our health and social 

care system. Investment in local home grown talent will form part of emerging proposals.

Linking recruitment to infrastructure and ensuring there is affordable housing stock to support key 

workers and their families.  We welcome and support the work of the Housing and Communities 

Board who are committed to creating housing opportunities for key workers. 

A key worker sub-group has recently formed that includes the DHSC and Manx Care within its 

membership. 

Spotlight - Skills attraction
– need for more nurses 
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Contacting the DHSC

If there are any specific questions or queries about the Department and our plans for the future please 

contact us on 685816 or email us at enquiries.DHSC@gov.im.

For information regarding consultations or upcoming engagement activities please feel free to visit our 

DHSC Consultation and Engagement hub. https://consult.gov.im/dhsc/

Closing Comments / Contacting the DHSC

mailto:enquiries.DHSC@gov.im
https://consult.gov.im/dhsc/

