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Foreword 
Minister for Cabinet Office, Hon. Kate Lord-Brennan MHK 

DIGITAL STRATEGY 2022-27 

The first thought that comes to mind when hearing “digital 

services” is often “online”. Online services are important to 

simplify interaction with Government and put people 

in control of their relationship with many public services. 

That is why this strategy focusses on so many outcomes 

that relate to modernising the online public service 

experience for everyone, both web and mobile.  

The goal of “Tell Us Once” needs to be kept in focus to 

avoid the need for people to submit information that 

Government has received many times previously.   

If there is to be a core purpose of digitalisation, it must be 

to support more efficient, effective government services 

and increase productivity.  

The Digital Strategy directs the role of technology in 

Digital Transformation to modernise how government 

operates, conducts business, and ensures a leaner, 

streamlined and more efficient public service.  

Rather than outlining service specific transformation 

programmes, this strategy takes a new approach and 

focusses on delivering strategic enablers. This way, 

Departments, agencies and sponsored bodies can use 

their own expertise to inform development of digital 

programmes specific to service delivery needs for their 

part of the public service.  

Working in this way is different to how things have been 

handled in the past and should provide the best balance of 

strategic and resource focus which also promotes 

innovation in Government service provision.   

Starting with Gov.im, the core of Government’s online 

service provision, the Digital Strategy will commission a 

complete overhaul. We will learn from peer jurisdictions 

through benchmarking, collaborate with private sector 

specialists and benefit from the rapid development 

approaches honed through the pandemic to deliver a 

modern and user-centric web experience that the Island 

can be proud of.  

Whilst our Island has a strong digital infrastructure that will 

greatly aid the success of an ambitious approach to online 

services, not everyone is ready for digitisation. This is why 

we must take a strategic approach to supporting the 

digitally disenfranchised. We can achieve this through 

improved communications and by greatly reducing the 

dependence on paper enabling us to deliver faster and 

more cost-effective services.  

Through central 

leadership, provided by 

the Cabinet Office, and 

with a strong focus on 

creating a “smarter” 

Government, this strategy 

takes major steps towards 

delivering the key outcomes needed to ensure everyone 

will benefit from the Digital Strategy, whether they use 

online services or not. 

The next five years is a pivotal period. Cabinet Office 

programmes have been established to improve the lives of 

everyone in the Island such as the Health and Care 

Transformation Programme that seeks to revolutionise the 

standard of Health and Care services provided in the 

Island. Technology is at the heart of this critical 

national programme, especially in terms of integrated 

healthcare in communities.   

In addition to enabling strategic programmes Government 

must also look inwardly to ensure maximum benefit. We 

must drive as much value as possible when investing 

public funding. That is why the Digital Strategy commits to 

a minimum of £5million in financial savings over the initial 

five-year period of the strategy.  

To inform improvement and evaluate success we will 

provide more effective routes for people and businesses to 

provide feedback and play a greater role in the 

development and refinement of Government’s digital 

services. This will be supported with annual reviews to 

ensure that the strategy continues to make a positive 

impact to Island life and that the future needs of service 

users will remain as important as the current needs.  

In summary, the Digital Strategy is intended to be a 

key step in the modernisation of Government through 

the innovative use of technology, delivering positive 

outcomes and supporting the Island Plan in achieving 

a sustainable and prosperous Island.  
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Throughout the last 24 months, it has been clear that 

the world of digital delivery, like most industry 

sectors, has been presented with unprecedented 

challenges. The global pandemic has changed how 

people live their lives and has altered the 

perception of what we expect digital services to 

provide.  Whilst challenging, this period has 

revolutionised the way technology, systems and 

services are delivered. In particular, the speed that 

new services can be developed, purchased or rolled 

out. This has to be the new normal for Government's 

technology delivery.  

The Isle of Man Government has taken huge 

strides in its own digital maturity and 

expectations of IT throughout the last 24 months, 

due to factors beyond our influence and control. 

Ways of working that seemed unthinkable just 24 

months ago are now commonplace and Digital IT 

projects that traditionally took months are being 

delivered in much shorter timescales.  

To ensure that the Digital Strategy has a clear 

direction of travel, its delivery programme will utilise 

toolsets such as the “Capability Maturity Model 

Integration” to identify not only a solid start point, 

but ensure the direction and objectives of the 

strategy remain in focus throughout.  

The solid foundation set by the Digital Strategy v0.1 

enabled the Isle of Man Government to effectively 

deliver its services throughout the pandemic. 

Although we have enjoyed success over the last 5 

years, the question is now, “What is next?” 

Over the past 15 years, the Isle of Man Government 

has undertaken several independent external 

benchmarking exercises to determine its digital 

maturity in comparison with other jurisdictions. 

Throughout these reviews, it has become clear that 

some progress in the digital enablement of Isle of 

Man Government services has been achieved. This is 

down to modernising several business systems and 

the successful rollout and utilisation of the 

Government’s - Online Services platform. The take-

up of these services has provided benefits to our 

island, but we need to do more. 

 

Looking back, many objectives and deliverables 

within the Digital Strategy v0.1 have successfully 

influenced our digital journey so far.  

The pace of change in the digital landscape is 

influenced by internal and external demands, 

expectations, and requirements. As technology 

innovation increases along with uptake in its use, 

demand of simple, modern, and secure services 

will become much more commonplace. The 

demand for our services and what they offer to users 

will, in turn, determine how services are shaped in 

conjunction with influences from both Government 

and non-Government parties, including customer 

requirements and expectations, technology trends, 

supplier influences and political mandates.  

To realise the Digital Strategy, it is our intention to 

involve trusted suppliers with expertise and the drive 

to help Government modernise its services. 

Leveraging the wealth of expertise that suppliers 

have, aligning them with our goals and expectations, 

will only strengthen the delivery and purpose of the 

Digital Strategy outcomes.  

Vital to the success of any implementation, is 

ensuring that service users are the driving force 

behind digital services. It is therefore critical that the 

implementation of digital services for our Island are 

built with the customer in mind. All Services that are 

implemented must include clear benefits for the 

public and our Island along with documented 

measurements of success. Only by having these items 

in place will we ensure that this strategy is a success. 

The Digital Strategy 2022-27 sets out clear 

strategic priorities and objectives. The strategy 

will be supported by a Digital Programme, which 

delivers far reaching change. It is a journey 

Government must take for the benefit of 

everyone. 

GTS Introduction 
GTS Executive Director, Nick Leece 
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Strategic 

Alignment 

DIGITAL STRATEGY 2022-27 

“Building a secure, vibrant and 

sustainable future for our Island” 

- Island Plan 2022 

The Digital Strategy 2022-27 is primarily aligned with the 

focus and goals set out in the Island Plan. Coupled with 

other Government Strategies, it aims to align itself with 

the overall strategic direction of the Island and underpin 

the operational outcomes expected from the Isle of Man 

Government. 

Supporting the Island Plan 

The Island Plan states that for a sustainable, strong and 

diverse economy “we are tech-enabled and future ready, 

actively embracing the opportunities presented by digital 

technologies in both the economy and society”.  The 

Digital Strategy 2022-27 strives to realise this through 

enabling innovative technologies that challenge current 

services and for public services to be, “increasingly digitally 

enabled. 

The Island Plan also details the securing of the 

environment in that “we actively consider and protect our 

energy, food, water and digital security”. Given the 

importance placed on digital security it is imperative that 

the Digital Strategy 2022-27 along with the Cyber Security 

Strategy, continues to place security at the heart of 

everything that we do. As a public organisation, it is our 

duty to ensure that all Government services and data have 

the required security appropriate to their function, further 

safeguarding our digital assets as an ongoing concern. 

Rebuilding the Economy 

In April 2021, KPMG were appointed as a strategic 

development partner for the Isle of Man Government. 

KPMG commenced the “Our Big Picture” project which 

was to cover several key phases. A number of key strategic 

themes were identified for the Isle of Man economy. One 

of those strategic themes was “Tech Enabled” with the 

intended outcomes that: 

► The Island is an attractive and progressive location in 

which existing and new businesses can establish, 

innovate and grow whether new tech or otherwise.  

► Our digital infrastructure is world-leading, and we are 

an early adopter of new technology. 

► Legislation and regulation are responsive to new 

business models.  

► Policies and legislation recognise data is an asset with 

opportunities.  

► Digital is a way of life on the Isle of Man - whether 

dealing with Government or industry.  

► Integrated technology and systems support and 

empower the Island’s economy. Technology is a 

determinant affecting economic growth, which is 

recognised and supported by the Digital Strategy 

2022-27. 

Climate Change Action Plan 

In accordance with the view for the Isle of Man 

Government to reach net zero carbon emissions, the 

Digital Strategy 2022-27 has placed explicit focus on how 

technology can realise this goal. The Island Plan stresses 

particular importance in relation to this topic, detailing 

that “Climate Change informs and influences our 

economic growth”. 

Digital Inclusion 

The Isle of Man has made strides in its progression 

towards a more digitally focused community. This presents 

a great opportunity to improve services and innovate new 

methods of delivery. However, there is still a divide 

between those that derive benefit from the use of digital 

services and those that do not. Reducing this divide is key 

to deriving benefit from digital services. Part of digital 

inclusivity is ensuring connectivity, the Island Plan details 

residents should “have access to fast, reliable internet via 

the Island’s National Broadband Plan to create enhanced 

opportunities for learning in the digital age”. The Digital 

Strategy 2022-27 fully endorses this and is aligned with 

the ongoing Digital Inclusion Strategy.  

Health and Care Transformation Programme 

The findings in the Sir Jonathan Michael’s report is a 

major driver to the digital transformation of health and 

care services and is supported by the Digital Strategy 

2022-27. The Digital Strategy 2022-27 will provide 

technology foundations through the creation of a Digital 

Framework and methods to facilitate system 

requirements.  

6 
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A view from the  

Digital Agency  

STRATEGIC ALIGNMENT 

The Isle of Man has a strong history of supporting 

innovation and digitisation within Government, and 

this strategy continues the evolution of these 

concepts by improving digital capabilities and 

ensuring the Island has the skills, knowledge and 

understanding to thrive in a digital society. 

The unprecedented challenges created by the 

Coronavirus pandemic has shown the resilience and 

the benefits that digital capabilities and digitisation 

of services can provide both businesses and 

individuals. The capability of being able to work at 

scale from home, placing online orders for delivery 

or supporting remote teaching would have been 

impossible in the past, but reliance on these 

capabilities has accelerated immensely over the past 

two years. Many people are using digital capabilities 

for the first time and discovering that things are not 

as hard as they first thought; and minds are now 

being opened to the possibilities. 

Businesses have certainly continued to evolve at an 

increasing pace in areas such as Blockchain, Fintech, 

Internet of Things (IoT) and wider technologies, 

whilst grappling with the challenges of identity and 

responsibility to support uses for good and 

protecting from the bad elements such as trolling 

and fake news. Indeed, the whole positioning of 

Government within the lives of its citizens is being 

presented with greater challenges every day and so 

the confidence in the Island’s Government creates 

real opportunities to evolve the boundaries and 

responsibilities that digital platforms can create with 

an open mind.  

Increasingly, the expectations of businesses and 

people alike is to have a digital relationship with 

their government. To enrich this relationship 

interactions with Government need a smooth digital 

path. As a Digital Agency we are at the forefront of a 

wave of imported expectations, where businesses 

and the people who move here look at what that 

can be done easily and in a coordinated manner as 

in other places. The expectation is to benefit from at 

least the same in the Isle of Man.  

As we progress our digital journey in the Isle of Man 

we must be equally sensitive to the expectations of 

business to provide frictionless digital experiences, 

but measure that with the empathy for members of 

our community needing ease of access regardless of 

their “connected” status. We are in a unique position 

to ensure this balance is correctly maintained using 

our learning to make the Isle of Man a truly rich 

digital yet inclusive experience. This strategy will 

help us achieve that goal.   

This strategy continues to build on all of the strong 

foundational work that has already been done, and 

now we need to use this work to our best 

advantage.  

The Digital Agency looks forward to the 

enhancements and true digitalisation of 

Government, delivering a digital method for every 

interaction, alongside any non digital routes that 

support people who we are unable to bring into the 

digital world. We look forward to deduplication of 

data and processes so it is possible to update 

information once, not multiple times. We look 

forward to increased interconnectivity of business 

and government systems, with digital interfaces to 

report data to Government, and also open data that 

allows available information to be drawn from 

Government.  

We look forward to considering how we might 

deploy the multitude of opportunities that present 

themselves in Blockchain, and more generally, 

Fintech. We look forward to the diverse possibilities 

the use of IoT can bring across the public/private 

divide, such as traffic and parking management and 

environmental monitoring. We also look forward to 

seeing how the Island can become a test-bed for 

innovations like automated vehicles, 

environmentally friendly power generation, and 

monitoring and usage, all of which will rely on a 

backbone of available data to provide an insight into 

real world problems. 

We are excited by the prospect of this strategy 

building a solid foundation that we can innovate 

against, whilst driving forward the digital position of 

the Isle of Man to make it a better place for all of 

those who live, learn and work here.  

Lyle Wraxall, Chief Executive Digital Agency 



 

The start of our 

digital journey 

The Digital Strategy v0.1 was launched in 2015 with 

the intention of being “an evolution, not 

revolution”. It achieved excellent progress towards 

this goal with considerable benefits delivered 

during its realisation.  

 

One of the key targets of the Digital Strategy v0.1 

was £5m of direct savings and £5m of indirect 

savings over the 5 year period. The strategy was 

able to meet these targets and in fact they were 

greatly exceeded where £10.3m of cashable 

benefits and £22m of indirect savings were 

achieved. 

 

It is worth noting that the savings targets were only 

one part of the overall objectives. The strategy 

needed to influence the Isle of Man Government to 

change its culture around IT projects and service 

delivery. Whilst focussing on ensuring financial and 

public value benefits, through robust business 

cases and skilled project delivery, the Digital 

Strategy v0.1 greatly matured Government’s 

approach to IT programme and project delivery. As 

a consequence, digital thinking is now business as 

usual with the expectation that the user is placed at 

the forefront of service delivery. 

 

A key change was the recognition of the discipline 

project governance could bring to ICT projects 

throughout Government. ICT projects were now 

not just about the delivery of technology but the 

entire delivery lifecycle and the resulting business 

change. This subsequently led to the a new Cabinet 

Office Division called Business Change Services, 

responsible for project governance and business 

change across Government. Government 

Technology Services (GTS) responsibilities were 

then refocussed to technology design, delivery and 

operations. This change realigned GTS as a 

centrally driven organisation embedded as a key 

stakeholder and partner on a wide ranging set of 

programmes enabling Departments to meet their 

own strategic directions. This means the benefits 

derived from the strategy will continue long into 

the future. 

 

Whilst the Digital Strategy v0.1 focused on 

delivering straightforward and convenient digital 

solutions, equally important was the consideration 

for customers who are unable or may not have the 

means to get online. Whilst progress through 

Digital Inclusion initiatives have realised benefits, 

this continues to be an ongoing commitment of 

Government service delivery. 

 

It isn’t possible to summarise the impact of the 

Digital Strategy without mentioning the COVID-19 

pandemic. From the outset Government was 

challenged with rapid digital services delivery. 

Rooted to the digital principles set by the Digital 

Strategy v0.1 and a matured governance approach, 

delivery was focussed on what was needed and 

when was it needed by.  

 

Collaborative working across Government 

prioritised outcomes ahead of process and 

encouraged a more open minded approach to the 

use of new technology tools that were previously 

not considered or not available to Government.  

 

Emerging from the pandemic, the world has 

radically shifted since the Digital Strategy v0.1 and 

new challenges must be overcome. The purpose, 

goals and approach of this, the Digital Strategy 

2022-27, is reflective of this fact and it is vital that 

this strategy builds on the proven benefits and the 

solid foundations provided by its predecessor. 

 

A full review of the Digital Strategy v0.1 is available 

to read at www.gov.im/digitalstrategy/ 

DIGITAL STRATEGY v0.1 

Improve the access to and quality of public 

services, in a way that provides better 

value to everyone in the Isle of Man 
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The goal of Digital Strategy 2022-27 is to ensure that the Isle of Man 

Government is well placed to support the future growth and transition required 

for a digital society. 

 

Why do we need a new digital strategy? 

With any strategy or plan it is vitally important to always 

start with the question “Why?”.  In the case of the Digital 

Strategy 2022-27, the initial start point was to build on 

the successes of the Digital Strategy v0.1. The second key 

element was to ensure that the island’s “digital 

infrastructure is well placed to support future growth and 

transition in a global move towards a digital society”. The 

move towards a digital society is the key element of this 

extract. Our "why" is to answer the increasing demand 

for public services to be “digitally enabled” by delivering 

lean, straightforward and modern Digital Services. 

The purpose of the Digital Strategy 2022-27 is to build a 

digitally secure, vibrant, and sustainable platform to 

enable Government Departments to deliver digital 

transformation programmes. To achieve this we must 

ensure that Government delivers transformational 

services using “robust technologies….that enhance the 

Island as a place to live, work and invest”. With this, the 

Digital Strategy 2022-27’s vision: “Enabling the 

modernisation of Government's digital services through 

the effective use of technology” works in harmony with 

the Island Plan. 

For the Digital Strategy 2022-27, we have invited political 

oversight, departmental opinion and industry reviews 

allowing full transparency and scrutiny. 

For the strategy to succeed it must ensure that “Why?” is 

asked for everything that we aim to achieve. We need to 

ensure that investment and digital enhancements are 

fully justified, providing the cornerstone for our common 

purpose. For Government to transform its services, it is 

key for all digital projects and deliverables to utilise this 

strategy as a reference to ensure services are 

standardised, easy to access and compelling to use.  

Only through a joined-up, concerted effort will 

Government be able to achieve true digital 

transformation of its services and for the benefits to be 

realised now, and into the future. 

. 
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Objectives 

DIGITAL STRATEGY 2022-27 

Using technology to achieve a positive 

and lasting legacy for our Island. 
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Tangible 

Financial 

Benefits 

Improve 

Customer 

Service 

Paperless by 

Default 

Transform IT 

Procurement 

Digital Service  

Improvement 

Agile Service 

Delivery 

Innovative 

Use Of 

Technology 

Deliver cashable benefits of a minimum £5 million and non-cashable 

benefits of £10 million over the five year duration of the Digital Strategy 

2022-27 to the benefit of everyone living in the Isle of Man. 

Improve communications between Government and its service users by 

establishing a "Tell us Once" Paperless by Default programme by 31 March 2023 

and remove all PDF based online forms by 31 March 2027. Reduce Government 

costs for printing and paper by 50% by 31 March 2027. Although this approach is 

digital first non digital methods of interaction will remain for those who need it. 

Improve user interaction and take-up of Government digital services by creating a 

continuous improvement cycle aimed at increasing quality and availability of 

digital services. Grow the digital service channel to include web and mobile 

platforms and achieve a minimum of 50% of IOMG transactional services via 

digital channels by 31 March 2027.  

Embrace technology innovation whilst providing secure, GDPR compliant 

digital solutions to Government and its service users. Achieve a top quartile 

ranking in the EU CapGemini Benchmark by 31 March 2027. 

Improve the ability for people to interact with Government by 

establishing a Customer Service Framework to include an annual 

satisfaction programme by 31 March 2023. Achieve and/or maintain a 

90%+ satisfaction rating for Digital interactions by 31 March 2027. 

Improve speed and efficiency of Government business by 

modernising the approach to IT Procurement through the 

completion of related core objectives by 31 March 2027.  

Improve the time it takes to bring services online for public use, by 

evolving the agility and pace of technology delivery projects. Establish a 

formulated delivery approach throughout the duration of the strategy 

and develop a repeatable digital engagement model for working with 

Departments by 31 March 2023. 



 

Digital Themes 

DIGITAL STRATEGY 2022-27 
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The creation and 

promotion of a 

Government wide 

framework that will join up 

all technology strategies, 

standards, and practices. 

This will be foundational 

for the future of all digital 

functions and services, 

offering technical advice 

and best practice 

guidance.  

The delivery of digital 

services that will offer 

more inclusive and 

modern ways of 

interacting with the Isle 

of Man Government.  

The enhancing of digital 

services, by focusing on 

service users while 

maintaining simple, 

clear and innovative 

services that encourage 

and support economic 

development and 

sustainability.  

The Digital Strategy 2022-27 ensures a 

strong focus on Government’s service 

users and outlines digital transformation 

using  three strategic themes. 



The Digital Framework is a core 

component of the Digital Strategy 

2022-27, and forms the 

foundation for all new systems. 

Based on objectives outlined in 

this strategy, it will enable the Isle 

of Man Government to implement 

systems that can securely and 

consistently communicate with 

each other. Its primary remit is to 

act as a guide for Digital 

Transformation and eventual  

support for Digital Endurance. 

 

The Isle of Man Government has 

been successful in continued 

technology delivery across the 

organisation. The approach to 

procuring or developing new 

systems using technology 

standards and strategies has 

made a significant difference to 

all new implementations and 

their ability to operate within 

our estate. This approach needs 

to be extended and centrally co-

ordinated through the Digital 

Strategy 2022-27 and the Digital 

Strategy 2022-27 Programme. 

Through sponsored, supported 

and cross organisational effort, we 

will be able to accelerate digital 

transformation that supports 

ubiquitous and easy to use, digital 

services. 

 

The implementation of the digital 

framework across the organisation 

will ensure alignment to the 

Council of Ministers vision as 

detailed in One Government from 

the Island Plan.  

Digital Framework 

The creation and promotion of a Government 

wide digital framework that will underpin all 

technology strategies, standards and practices. 

19 
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Standard  

Services 

Service 

Visibility 

Green 

Technology 

Tell Us 

Once 

Digital 

Inclusion 
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Tell Us Once 

Enabling “Tell Us Once” through simple, fast and cost effective joined-up digital 

smart services. 
Whilst the Isle of Man Government offers a joined-up 
outward facing service through gov.im, there are 
opportunities to adopt similar approaches for internal 
systems. The Digital Strategy 2022-27 will develop 
methods to facilitate improved communication 
between systems. In turn this is the key technical 
building block that will enable an update in one 
system to update related systems. This objective 
continues the programme of work started by the 
Smart Services Programme.  

How 

► The implementation of agreed GDPR compliant 

processes for cross-Government digital working. 

These processes will be facilitated through 

collaboration with the Information Commissioner. 

Through this relationship, the Digital Strategy 

2022-27 will use common approaches across the 

Isle of Man Government to join up datasets. 

► Identification of candidate services to be 

promoted as “Tell Us Once”. 

► Improved automation and communication 

between systems. 

► Promote learning and understanding of the use, 

and benefit, of shared cross government digital 

services. 

Outcomes 

► Creation of “Tell Us Once” services.  

► The complexity of Government service 

operations is removed from service users. 

► Reduction in function and data duplication 
across the Isle of Man Government, resulting 
in savings in cost and resources. 

► Removal of barriers, unnecessary bureaucracy 
and wasted time, effort and money.  

DF01: Creation of Tell Us Once Project Board by 31 Aug 2022 

DF02: Complete Tell Us Once Phase 1 Target Service List by 31 Dec 2022 

DF03: Tell Us Once Phase 1, Release 1 -  Online Change of Address Service providing automated 

update function ready for use for Departments by 31 Dec 2022 

DF04: Tell Us Once Phase 1, Release 2 and Roadmap for future releases by 30 Sep 2022 

DF05: Phase 1 Tell Us Once Programme Completion by 30 Jun 2025 

DF06: Phase 2 Tell Us Once Programme Completion by 30 Jun 2027 

Highlighted Key Performance Indicators 

 

Green Technology 

Whilst Information Communication Technology (ICT) 
accounts for 1.4% of CO2 global emissions , ICT can 
play a key role in the delivery of green solutions in 
other sectors. From the use of net carbon zero 
hosting solutions to the development of smart 
buildings, smart transport and smart electricity use, 
technology can aid in the reduction of global 
greenhouse gas emissions.  

How 

The Digital Strategy 2022-27 proposes the 

implementation and use of technology to aid in the 

reduction of global greenhouse gas emissions by : 

► Using net carbon zero hosting solutions.  

► Facilitation of smart buildings, smart transport, 

smart electricity.  

► Using technology to enable the use of smarter, 

greener energy to support the Climate Change 

Action Plan.  

► Ensuring the adoption of green technologies is 

integral to the service standardisation. 

► Ensure that green technology is a requirement in 

the procurement process.  

Outcomes 

► Utilising innovative technologies to reduce 

the carbon footprint in the delivery of digital 
services. 

► Taking advantage of provisioned service 
technologies that increase the lifespan of the 
existing Information Technology estate. 

► Encourage better recycling and disposal 
methods for ICT equipment.  

► De-duplication of system function and data to 
reduce the operational footprint of 
Government systems, requiring less 
infrastructure to deliver digital services. 

Supporting a sustainable future for the Isle of Man through smarter use of 

technology. 

Highlighted Key Performance Indicator 

DF07: Inclusion of Green Technology requirements on ICT procurement templates by Dec 

2022 



Standard Services 

Standardisation is an important part of simplifying 
digital services for service users. It also provides a 
strong basis for meeting the needs and 
expectations of Government’s digital services both 
quickly and affordably.   

How 

Government’s approach to providing digital 
services will follow standards outlined in a new 
digital rulebook. The rulebook will be utilised to: 

► Verify requirements, specifications and 

guidelines, ensuring they meet user and service 
requirements.  

► Ensure consistency in the presentation of 
digital services.  

► Ensure that digital services are fit for purpose 
for the benefit of our service users. 

Outcomes 

► Standardised Government services provided. 

► Improved user experience with familiarity 
and simplicity at its core. 

► Improved services that match to customers' 
needs.  

► Seamless, frictionless interactions with the 
Isle of Man Government. 

► Better all-round user experience. 

► Systems implemented are in line with the 

Digital Strategy 2022-27 and are fit for 
purpose. 

  

The design, provision and procurement of standardised, fast, simple, and 

cost-effective digital services.  
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Highlighted Key Performance Indicators 

 

Service Visibility 

Given the number and variety of services the Isle of 
Man Government provides, it can be easy to lose 
sight of what these services are and what they 
provide. It can also be difficult to know which part 
of Government is responsible for each service and 
how to find them.   

As an organisation, we need to ensure the services 
we provide are owned, managed, and maintained.  

How 

The strategy proposes the creation of a service 
catalogue. This catalogue will: 

► Provide an up-to-date list of all digital services. 

► Provide clear contact routes for service 
fulfilment, requests, and assistance. 

► Be a collection of all digital related services that 

are provided by, for, or within the Isle of Man 
Government.  

► Be  the sole source of information relating to all 
digital services. 

► Conduct regular service reviews and promote 
the reuse of operationally active systems, 
services, and solutions. 

 

Outcomes 

► A de-facto collection of digital services that 

are visible to our service users. 

► An updated reference point listing 
governments digital service provisions. 

► Offer visibility of what digital services are 
available. 

► Clear Government accountability for all 
digital services. 

► Improved system interoperability in a 
defined and secure fashion.  

The collation, promotion, and enhanced visibility of new and existing 

Government digital services. 

Highlighted Key Performance Indicator 

DF07: Create initial Digital Rulebook and associated Governance by 30 Sept 2022 

DF08: Publish initial Technical Code of Practice and Standards by end of 31 Dec 2022 

DF09: Development of a User Experience Manual (UXM) by 31 Jun 2023 

DF10 Publication of three Service Catalogues - Public digital services, Business Digital Services 

and internal Government services - by 31 Dec 2023 



 

Digital Inclusion 

Digital Services can sometimes focus on aesthetics 
rather than user needs and requirements. The Isle 
of Man Government must avoid services that are 
complex, inaccessible, and difficult to use to ensure 
the reduction of the digital divide between those 
who benefit from the use of digital services to 
those who cannot. 

How 

Digital inclusion is not only a dedicated strategic 
element within the Digital Strategy 2022-27 it is 
also a separate strategic delivery with its own 
objectives and outcomes. The focus of this strategic 
objective is to ensure that appropriate focus and 
attention is given to delivering the right outcomes 
for our Island. The will be achieved through: 

► Alignment with the Digital Inclusion Strategy.  

► Ensuring digital services are designed, operated 
and continually improved. 

► Ensuring they remain standardised, inclusive 
and conform to accessibility standards. 

► Removal of complex processes and procedures 

in favour of light touch information rich 
services. 

► Consideration for the spectrum of digital 
capabilities of our Island. 

► The creation of a forum between utility 
providers, education establishments, suppliers, 
and charities to consider service delivery 
inclusivity. 

► Utilising feedback to identify and overcome the 

challenges and issues that discourage people 
and businesses from using digital services.  

► Commission the review and replacement of all 
complex and proprietary digital services that 
may affect the Island’s inclusivity rating when 
benchmarked. 

► Challenge current service provisioning and 
where possible allow multiple methods of 
access for customers, including mobile 
application and web services.  

► Reducing the digital divide between those who 
benefit from the use of digital services and 
those who do not or cannot. 

► Extend existing. or introduce new, outreach 
initiatives which include partnering 
organisations, assisting in the reduction of the 
digital divide. 

► Ensure that digital inclusion is a requirement in 

the procurement process. 

Outcomes 

► More accessible, intuitive, relevant and 
straightforward digital services. 

► Improved ease of use resulting in better 

customer experience. 

► Delivery of what our Island needs, not what 

Government wants. 

► Simplified services. 

 

 

 

 

Ensuring services are accessible by default, intuitive and easy to 

use by all.  
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Highlighted Key Performance Indicators 

DF11: Addition of Digital Inclusion requirements to standard procurement documentation by 

31 Dec 2022 

DF12: Commission Digital Inclusion Review by 31 Dec 2023 



Digital Transformation and the 

introduction of new and disruptive 

technologies continually challenge 

the status quo of any organisation. 

As proven with the pandemic, 

external factors can act as a change 

catalyst and accelerate digital 

transformation. 

The pandemic presented a unique 

challenge, with the need for the Isle 

of Man Government to adapt quickly 

to the unfolding situation through 

rapid software development and 

infrastructure deployment. This was 

achieved through new, more agile 

methodologies as well as a change 

to how corporate risk appetite was 

determined. These changes 

highlighted the importance of what 

true digital transformation can look 

like and the positive impact it can 

have on the organisations ability to 

adapt to change. 

 

 

The Isle of Man Government needs 

to continue to understand and 

manage risk appetite, ensuring any 

associated risks are not detrimental 

to service provision or compromise 

the security of services and data.  

Coupled with the Digital 

Framework, Digital 

Transformation will facilitate and 

support quicker turnaround of 

decisions and delivery of digital 

services. This will lead to 

significantly better outcomes for 

people, businesses and Government 

departments. 

Digital Transformation 

The delivery of digital services that will offer 

more inclusive and modern ways of interacting 

with the Isle of Man Government.  
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Modernise Gov.im 
Improve the take-up of digital services across our Island. 
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Over the last 10 years, the Isle of Man Government 
has been successful in delivering a subset of 
Government services through digital channels. The 
digital strategy will accelerate the drive to push more 
services into the digital space and will be working 
with all areas of Government to realise this.  

Gov.im is at the heart of Government’s digital 
services. Whilst there are many opportunities to 
improve services through mobile, joined-up systems, 
Internet of Things (IoT), gov.im will remain amongst 
Government’s most visited and important digital 
channels.  

A number of Government services require customers 
to print or download copies of an application for 
submission or a service request. An opportunity exists 
to present these as digital services, electronic forms, 
or lightweight digital services. 

The Digital Strategy 2022-27 will ensure a fully 
sponsored Lightweight Digital Services programme is 
initiated and completed. This programme will set out 
to convert all downloadable or printable documents 
to lightweight digital services.  

Part of this strategic objective will be the review and 
improvement of existing digital services to bring them 
in line with the Digital Strategy 2022-27 strategic 
objectives. 

How 

Building on the Digital Framework and utilising the 
opportunities presented by modern technology 
means we can: 

► Create a gov.im replacement project.  

► Create a cross Government programme to deliver 

seamless, modern, user centric and simple digital 
services for all to use.  

► The identification of all downloadable or printable 
forms that are required for requesting 
Government services. Assess viability to fully 
digitise. 

Outcomes 

► The delivery of new modern, simple and 

straightforward digital services to give service 
users choice in how they interact with the Isle 
of Man Government. 

► Delivery of new Isle of Man Government 
digital services. 

► Ability for 3rd parties to make use of shared 
Government services for their own platforms 
and products. 

 

Highlighted Key Performance Indicators 

 

Paperless Government 

The Isle of Man Government relies on many 
manual, paper based processes and continues to 
struggle with a unified approach to digital 
document and records management. Paper based 
processes and its storage present challenges to 
efficient service delivery and can pose risks in 
relation to disaster recovery scenarios. Additionally, 
legacy manual paper-based processes often 
depend on a key number of operational and 
technical staff who understand the business and 
technical processes.  

How 

The Digital Strategy 2022-27 will ensure a fully 
sponsored Paperless Government programme is 
commenced by the Isle of Man Government. In 
conjunction with Departmental Chief Executives, a 
project per Government area will be created to 
pursue digital records and document management 
opportunities. This will be achieved by: 

► Creation of a Paperless Government initiative.  

► Identification of all systems that exclusively 
accept paper forms for requesting Government 
services. 

► Identify all systems that utilise large paper-

filing footprints or offsite storage paid for by 
the Isle of Man Government.  

 

Outcomes 

► Paperless services and systems deployed 
across Isle of Man Government 
departments. 

► Reduce paper waste and support 
environmental targets. 

► Ensure security of data through improved 
disaster recovery capabilities and better 
data backup and restore procedures that are 
not available for paper-based systems. 

► Reduced bureaucracy and reliance on paper-
based interactions with Government. 

Encourage the delivery of better public services by focussing on service digitisation. 

Highlighted Key Performance Indicators 

DT01: Establish a cross-Government Gov.im Governance group by 31 Aug 2022 

DT02: Creation of technology, content and branding roadmaps by Oct 2022  

DT03: Release 1 of new gov.im platform by 31 Jan 2023 

DT04: Release 2 of new gov.im platform and roadmap by 31 Aug 2023 

DT05: Release 3 of new gov.im platform 31 Dec 2023 

DT06: Creation of Paperless Government initiative by 30 Sep 2022 

DT07: Publication of a detailed Paperless Strategy and implementation plan by 31 Mar 2023 



 

Consumer Technology 

Consumer Technology use is extensive and prevalent 
throughout our lives and our society. New consumer 
technologies change the landscape of what can be 
achieved and what is expected from customers. 
Consumer technology also influences customer needs, 
and it is important that this strategy gives appropriate 
consideration for Government services and their 
relevance for consumption in this consumer space. 

How 

Most households in the Isle of Man have access to 
broadband internet along with smart phones or tablet 
devices. This strategy promotes that all Government 
services should be device independent and that digital 
services can be accessed via everyone.   

Additionally, Government services need to: 

► Incorporate external technologies such as 
ApplePay or GooglePay along with biometrics for 
authentication. 

► Increase digital channel scope through the 

creation and development of mobile applications 

to deliver appropriate services and content to 
customers... 

► Ensure that all digital channels provide the same 

functionality. 

► Commission the development of a mygov.im iOS 
and Android App mobile application joining up all 
Government services in one application provision.  

 

Outcomes 

► Be more accessible, familiar, and intuitive.  

► Require less training or explanation on how 
services work. 

► Increase the motivation to utilise Government 

services through ease of access, increasing 
uptake and customer satisfaction. 

Drive the design and delivery of consumer technologies for current and 

future Government services.  
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Highlighted Key Performance Indicators 

 

Open Data 

The Isle of Man Government collects and stores a wide 
range of datasets. A number of these datasets are 
already published via the open data section of the 
gov.im website. 

The Digital Strategy 2022-27 builds on the first phase 
of the open data delivery set and begins a programme 
of work to provide a new wide-ranging portal full of 
Government datasets. There is potential to provide 
open data sets for consumption, manipulation and 
utilisation by people, businesses, and Government for 
a wide variety of purposes. 

How 

Working in conjunction with Government 
departments, agencies and sponsored bodies, the 
Digital Strategy 2022-27 facilitates this change 
through providing relevant technology and digital 
platforms by:  

► Creation of a dedicated data.gov.im platform 
within the new gov.im website framework to allow 
programmatic data access. 

► Identification of data sets that can be presented in 

both open and subscription models. 

Outcomes 

► Facilitates communities to derive valuable 
insight into identifying trends and evidence to 
perform research or provide metrics for 
business growth.  

► The option to allow data usage for educational 

and hobbyist purposes could yield innovative 
ways in how data is consumed and presented. 

► A portal that allows all datasets to be 
contained in a single portal and readily 
available, rather than in disparate places or 

The provision of regularly updated open data sets for consumption, manipulation, 

and utilisation by people, businesses, and Government.  

Highlighted Key Performance Indicators 

DT08: Creation of myGov application team by 30 Apr 2023 

DT09: Release 1 and future release roadmap of myGov application by Sep 2023 

DT10: Procurement of data platform by 30 Sep 2022 

DT11: Creation of Data Services team in GTS by 31 Mar 2023 

DT12: Release 1 of data.gov.im and future release roadmap by 31 Aug 2023 



Digital Endurance is the ongoing 

process of digital transformation 

allowing changes and amendments 

to systems with minimum impact 

and cost. Digital Endurance as a 

strategy objective must be able to 

embrace the challenges brought by 

our Island’s digital demand.  

 

A key element in ensuring 

endurance is to provide service 

users with a stronger voice in the 

creation and improvement of 

Government’s digital services. The 

creation of a digital forum will 

promote engagement that will be 

influential in the realisation of the 

continual improvement of digital 

services.  

 

The Digital Framework and Digital 

Transformation objectives provide 

the framework for future services to 

be designed, developed, and 

delivered in an agile fashion without 

the need to re-invent existing 

processes. Digital Endurance allows 

for emphasis on innovation and the 

opportunity to review the existing 

framework, ensuring that it is both 

relevant and in line with current 

trends.  

This strategy will develop an 

ongoing review process, which will 

be used against all current and 

future Digital Services. Its primary 

goal will be the reduction in effort, 

costs and impact to utilising our 

services. 

Digital Endurance 

The enhancing and future proofing of digital 

services, by focusing on service users whilst 

maintaining simple, clear and innovative services 

that encourage and support economic development 

and sustainable growth.  
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User Engagement 

Governments in the past have been criticised for 
developing and deploying services without 
engaging with their customers. This has resulted in 
services that occasionally miss the mark and do not 
meet the needs of customers. Typically, there is also 
no mechanism other than media feedback and long
-winded complaints processes for customers to 
feedback to Government. The Digital Strategy 2022
-27 aims to close this gap with a true individual, 
public and private sector digital forum. 

Open feedback channels and digital forums are in 

line with the “One Government” principle described 

in the Island Plan. Through supporting a “people 

first“ culture, gives people a voice and a platform 

for them to influence change. 

How 

To resolve the communication gap between 
Government and its customer base the  

Digital Strategy 2022-27 will action the following: 

► Create a digital forum where people and 
businesses can discuss and provide feedback 
on the digital services offered by Government. 

► Internal customer engagement between 
Government to identify potential service 
improvement for the benefit of customers. 

Outcomes 

► Better two-way customer communication 

► Direct access to Government for feedback 
and suggestions 

► A joined-up approach to improving the 
digital services delivered by the Isle of Man 
Government.   

To create a bridge between Government and its customers for better digital 

service provision. 
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Highlighted Key Performance Indicators 

 

Digital Trust 

A crucial part to the delivery of public sector 
digital services, is trust. People need to have 
confidence in the digital services that we 
provide and that the data we capture is GDPR 
compliant. 

Whilst digital services pushes the 
responsibility “left” by putting the service user 
in control, it is important that the Isle of Man 
Government gives assurance that the digital 
systems are safe and robust. 

Digital Safeguarding of digital services and 
data, in close alignment with the Digital 
Inclusion Strategy, is a significant step in 
building trust between the Isle of Man 
Government and the people and businesses 
that rely on our digital portfolio.  

How 

From a trust perspective, the Isle of Man 
Government needs to guarantee the ethical 
use of data via transparent and accountable 
processes. These will cover elements such as: 

► Data storage. 

► Data processing. 

► Data handling.  

► Information management. 

Outcomes 

► Confidence in that data is handled, 
stored and processed in accordance 
with the GDPR.  

Highlighted Key Performance Indicators 

DE01: Addition of Privacy by Design requirements to standard procurement documentation by 31 

Dec 2022 

DE02: Creation of a Privacy by Design architecture document applicable for all new Government 

systems by 31 Mar 2023 

DE03: Creation of User Engagement management team by 31 Mar 2023 

DE04: First forum held and future schedule plan created by 30 Jun 2023 

Identify and promote relevant technologies to ensure Government safeguarding needs 

are in line with what service users demand and the General Data Protection Regulation 

(GDPR) 



 

Strategy Outcomes 

DIGITAL STRATEGY 2022-27 

The Digital Strategy 2022-27 has user centric 

objectives and looks to significantly improve 

interactions between the Isle of Man 

Government and the people of the Isle of Man.  

 

To gauge the success of the Digital Strategy 

2022-27, it is proposed that the Isle of Man 

Government undertakes an independent review 

and benchmark of its digital services against 

other jurisdictions. As outlined in the “Digital 

Progress” core objective. This should be 

performed on a regular basis over the next 15-

years. Benchmarking services in 2022 will allow 

us to measure the digital maturity of the existing 

services that we offer. It is expected that the 

data reported from a benchmarking exercise will 

enforce the decisions on the future services that 

we aim to deliver. Any feedback from the 

exercise will also be utilised as key guidance on 

what improvements to current services may be 

needed.  

 

The Digital Strategy 2022-27 establishes the 

digital principles and objectives that will 

modernise the delivery of digital public services, 

while promoting and enhancing the role of 

Government technology in a post-pandemic 

world. 

 

 

Improved 

service user 

satisfaction 

Lower  

transaction 

costs 

Fewer  

service 

touchpoints 

Reliable data 

for decision 

making 

Focus on 

service 

feedback 

Digital  

Transformation 

of Government 

Proactive  

approach to 

digital trends 

Key Outcomes 
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Highlighted Key Performance Indicators 

DIGITAL STRATEGY 2022-27 
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Ref KPI Target Date 

Objective: Tangible Financial Benefits  

DS01 Deliver cashable benefits of a minimum £5 million and non-cashable benefits of £10 million over 
five years 

30 Jun 2027 

DS04 Reduce Government costs for printing and paper by 50% 31 Mar 2027 

DS10 CMMI Mapping - Start of Journey 01 Jan 2023 

DS12 CMMI Reporting - Final (Output report) 01 Jul 2027 

Objective: Tell Us Once 
 

DF01 Creation of Tell Us Once Project Board 31 Aug 2022 

DF02 Tell Us Once Phase 1 Target Service List 31 Dec 2022 

DF03 Tell Us Once Phase 1, Release 1 -  Online Change of Address Service providing automated 
update function ready for use for Department services 

31 Dec 2022 

DF04 Tell Us Once Phase 1, Release 2 and Roadmap for future releases 30 Sep 2023 

DF05 Phase 1 Tell Us Once Programme Completion 30 Jun 2025 

DF06 Phase 2 Tell Us Once Programme Completion 30 Jun 2027 

DF08 Create initial Digital Rulebook and associated Governance 30 Sep 2022 

DF09 Publish initial Technical Code of Practice and Standards 31 Dec 2022 

Objective: Digital Service Improvement  

DT01 Establish a cross-Government Gov.im Governance group 31 Aug 2022 

DT02 Creation of technology, content and branding roadmaps 30 Oct 2022 

DT03 Release 1 of new gov.im platform 31 Jan 2023 

DT04 Release 2 of new gov.im platform and roadmap for Release 4+ 31 Aug 2023 

DT05 Release 3 of new gov.im platform 31 Dec 2023 

DS06 Provide a Digital Channel option for a minimum of 50% of all Government services 31 Mar 2027 

DS05 Grow the digital service channel to include web and mobile platforms and achieve a minimum of 
50% digital transactions 

31 Mar 2027 

DS08 Achieve a top quartile ranking in the EU CapGemini Benchmark 31 Mar 2027 

Objective: Paperless by Default  

DT06 Creation of Paperless Government initiative 30 Sep 2022 

DT07 Publication of a detailed Paperless Strategy and Implementation plan 31 Mar 2023 

Objective: Improve Customer Service 
 

DE03 Creation of User Engagement management team 31 Mar 2023 

DE04 First forum held and future schedule plan created 30 Jun 2023 

DS02 Establish a Customer Service Framework to include an annual satisfaction programme 31 Mar 2023 

DS03 Achieve and/or maintain a 90%+ satisfaction rating 31 Mar 2027 

Objective: Innovative Use of Technology 
 

DT08 Creation of myGov.app team 30 Apr 2023 

DT09 Initial release of myGov mobile application 30 Sep 2023 

DT10 Procurement of an Open data platform 30 Sep 2023 

DT11 Creation of Data Services team in GTS 31 Mar 2023 

DT12 Release 1 of data.gov.im and future release roadmap 31 Aug 2023 

DE02 Creation of a Privacy by Design architecture document applicable for all new Government 
systems 

31 Mar 2023 

Objective: Transform ICT Procurement  

DF07 Inclusion of Green Technology requirements on ICT procurement templates  31 Dec 2022 

DF10 Publication of three Service Catalogues - Public digital services, Business Digital Services and 
internal Government services  

31 Dec 2022 

DE01 Addition of Privacy by Design requirements to standard procurement documentation 31 Dec 2022 



The role of Government Technology Services in 

delivering the Digital Strategy 2022-27 
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As Government’s shared service provider for technology, 

Government Technology Services (GTS) will play a critical 

role in the implementation of the Digital Strategy 2022-

27.  

 

 

Lead the delivery of the Strategy  

On behalf of the Chief Secretary, GTS will lead on all of 

the Key Performance Indicators in the Digital Strategy 

2022-27. As a key member of the Digital Strategy 

Steering Board, GTS will be responsible for the detailed 

implementation planning, reporting and strategy 

adjustments throughout the five year period. Working 

closely with partners such as Business Change Services, 

Departmental Programme teams and suppliers, GTS will 

ensure that Government achieves the ambitions laid out 

in the Digital Strategy 2022-27. 

 

Provide Technology Expertise and Standards 

Governance 

The success of the Digital Strategy 2022-27 relies on the 

effective identification, implementation and maintenance 

of technology standards and practices. GTS will use the 

extensive experience and expertise of technical staff, 

consultation with local industry and compliance with 

industry wide standards to update and enhance 

Government’s Technical Code of Practice as part of the 

development of the Digital Rulebook.  

 

 

Delivery and Procurement Coordination 

The Isle of Man has a strong local technology industry 

and modernising ICT procurement approaches is an 

important part of the Digital Strategy 2022-27. GTS will 

work closely with local industry to ensure an effective 

procurement framework is created. This will help to 

maintain pace and focus expenditure in areas that need 

it the most.  

 

Service Acceptance and Ongoing Support 

All new technology solutions that will be delivered 

throughout the Digital Strategy 2022-27 will be handed 

over to GTS to deploy into Live use. As part of this 

process, GTS will conduct a formal Acceptance process 

and ensure that ongoing support arrangements are 

confirmed prior to release.  

 

Support Departments to achieve their service goals 

GTS will enable Departments in their digital 

transformation by delivering the technology 

foundations required for Departments to deliver 

efficient, effective and modern services. GTS will 

support Departments to create their own specific 

Digital Programmes and will provide the technology 

options available to ensure their success. 



Digital Strategy Fund 

The Digital Strategy 2022-27 will 

draw from the Digital Strategy 

Fund. This fund, established as part 

of Digital Strategy v0.1, provides a 

total of £5million of investment 

and requires substantial business 

cases to be approved by the 

Change Portfolio Board to access. 

This approach provides significant 

investment whilst prioritising 

projects that provide cashable 

benefits that can be returned into 

the Fund for further investment 

into Digital Transformation. 

 

Funding Objectives 

The Digital Strategy 2022-27 will 

record a minimum cashable saving 

of £5m and £10 million non-

cashable savings which will be 

achieved within five years.  

This is to ensure that “digital 

improvements” business cases do 

not need to request funding 

outside of the Digital Strategy 2022

-27 programme unless the outlay is 

greater than Treasury thresholds 

allow, in accordance with the Terms 

of Reference for the Digital 

Strategy Fund. 

To support the ambition for 

Government-wide technology 

modernisation, a Digital 

Transformation Capital Fund will 

also be created. This will require 

close working with Treasury to 

ensure lasting and wide reaching 

digital transformation across Isle of 

Man Government.  

 

 

 

 

 

 

Investment Approach 

The themes and outputs along with 

the projects and programmes this 

strategy will promote and 

commission, will require funding. 

The funding for these deliveries will 

be allocated as either “invest to 

save” or “digital improvements” 

business cases. What is vital for the 

Digital Strategy 2022-27 is 

assurance that any required 

funding or resources are allocated 

to prioritised outcomes where clear 

benefits are realisable for our 

Island. 

As per the Digital Strategy v0.1, 

the Digital Strategy 2022-27 

aims to both improve services 

and continue to deliver tangible 

benefits in terms of cost savings 

across Government.  

Each Digital Strategy 2022-27 

business case will need to clearly 

articulate either: 

► The spend required along with 

the saving that will be 

achieved from doing so or 

► Evidence outputs that show 

clear digital improvements/

benefits to the digital services 

consumed by our Island. 

We must ensure that through this 

strategy, all funding required for 

enhancements of the Isle of Man 

Government digital services is 

governed by an open, transparent 

and strong process that clearly 

identifies benefits and savings. 

Equally, it is important that in this 

strategy we balance the 

Government’s collective mindset to 

give equal attention to the funding 

of projects and outcomes that may 

not deliver cashable savings but 

instead place a more detailed focus 

on the broader benefits to our 

Island. 

 

 

Funding 
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Governance 

DIGITAL STRATEGY 2022-27 

The Digital Strategy 2022-27 Steering 

Board (the Steering Board) will be 

established as an executive level 

governance group. It will be accountable 

for the success of the Digital Strategy 

2022-27 Programme and will provide 

effective oversight of all Digital Strategy 

2022-27 related projects. This oversight 

is from project inception to closure 

including funding and benefit definition 

and realisation.  

The Digital Strategy 2022-27 sets the 

strategic direction of Government’s use 

of technology; and the Steering Board 

will provide the oversight. However, 

approval of business cases and 

prioritisation will be provided from 

Government’s Change Portfolio Board, 

made up of members of the Chief 

Officer Group and other executive 

leaders. This ensures that the Digital 

Strategy 2022-27 projects that go into 

delivery are done so with the full 

commitment of executive leadership and 

that the Steering Board is accountable to 

the highest levels of Government.  

Overseeing the entire programme will 

be the Digital Oversight Committee, 

consisting of political leadership and 

external members. This will ensure the 

best interests of the people of the Isle of 

Man are always served and that the 

entire programme is accountable and 

transparent at all times.  
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