
































Isle of Man Small Grant Application 2021 - Project Delivery Plan
Project Title: Restoring degraded lands to reduce rural poverty in Ethiopia

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Project Objectives Description of Activities to Achieve Objectives Timeframe for Activities Monitoring Mechanisms
Person/Area 

Responsible(s)
Activity 1.1

Preliminary scoping study report with potential rivers suggested
Preliminary scoping study confirming the region's suitability for sand dams and identifying potential sand dam sites was 

completed in Year 1 (Mar 20 - Feb 21)
Preliminary scoping report AFD Project Team

Activity 1.2

Feasibility study conducted in South Omo Zone to assess the potential for sand 

dams

Feasibility study completed Year 1. Sites and designs for 3 dams finalised. Fourth dam will be sited and designed when ASDF 

return to Ethiopia July-Aug 21 (when the first sand dam is being constructed)
Feasibility report 

ASDF Project Team

AFD Project Team

Activity 1.3

AFD staff supported to have a comprehensive understanding of sand dam 

technology

This activity is ongoing. ASDF were able to provide training to AFD project staff in siting and designing of sand dams via 

remote conference (due to Covid restrictions at the time) during the preliminary scoping, and when ASDF visited Ethiopia 

(when travel restrictions had eased) for the siting and design visit in Feb 21. ASDF Dam-coordinator will be on site for all sand 

dam construction (July-Aug 21, Dec21-Feb22, May-Aug 22). A sand dam learning visit for AFD's technical team to ASDF in 

Kenya has been re-scheduled for Jan 22 (Covid restrictions permitting)

Preliminary scoping report

Learning visit report 

Photos and records of people involved in the visits

ASDF Project Team

AFD Project Team

Activity 1.4

Awareness raised with communities and relevant district authorities about sand 

dams as a rural water and natural resource management solution

AFD have met with the three identified communities to raise awareness of sand dams and collate baseline data. The fourth 

community is to be confirmed. 

AFD held a project launch workshop in Year 1 with Bureau, Zonal and District level offices to raise awareness of the project, 

including how sand dam sites are selected, planned activities, roles and responsibilities of stakeholders. Signed approval has 

been obtained by the Agriculture and Natural Resource, Water and Energy, Finance and Economic Co-operation Bureaus. 

Records of visits

Monthly, biannual and annual reports 
AFD Project Team

Activity 2.1

Land conservation measures implemented across four watersheds with 

gabions/stone or soil bunds/gully reclamation etc. implemented as appropriate

Land conservation measures (depending on the specific measures implemented) can take place throughout the year. 

Communities 1&2 will receive training / implement environmental protection measures Apr 21-Jan 22, and communities 3&4 

Apr-Dec 22.

Monthly, biannual and annual reports e.g. number of 

suitable measures implemented in each watershed

Biannual observational assessments e.g. number of 

gullies, and photo comparisons

AFD Project Team

Activity 2.2

Community-managed tree planting implemented in conjunction with other land 

conservation measures

Tree planting will take place at the onset of the rains. Communities 1&2 will receive training / implement tree planting Apr 

21-Jan 22, and communities 3&4 Apr-Dec 22.

Monthly, biannual and annual reports e.g. hectares of 

trees planted, survival rate
AFD Project Team

Activity 3.1

4 pilot sand dams are planned

Three of the four sand dams have been sited and designed. The site and design of the fourth sand dam will be finalised July-

Aug 21 (to coincide with when ASDF return to Ethiopia to support construction of the first sand dam)

Designs and plans completed by ASDF and received by 

AFD and ED
ASDF Dam Design Team

Activity 3.2

4 pilot sand dams are constructed and functioning as a water source

Sand dams are constructed during the dry seasons i.e. May - Aug and Dec - Feb. Sand dams will be constructed in: 1) July - 

Aug 21, 2) Dec 21 - Feb 22, 3&4) May - August 22

Photos of completed sand dams. Monitoring progress of 

this activity will form part of monthly communication 

between AFD and ED

ED Programmes Team

AFD Project Team

Activity 3.3

4 communities travel to NRT/ASDF communities in Kenya to learn from existing 

sand dam projects

Peer-learning exchange visit re-scheduled (due to Covid restrictions) to Feb 22
Exchange report and photos, and monthly project 

reports
AFD Project Team

Activity 3.4

3 beneficiary communities visit the first pilot sand dam and learn from the pilot 

community

Two communities will visit the first pilot sand dam Nov/Dec 21. The fourth community will visit the first pilot sand dam May 

22

Exchange report and photos, and monthly project 

reports
AFD Project Team

Activity 3.5

Post sand dam construction evaluation conducted and next steps agreed
Project scale up planning will take place Aug 22 - Feb 23 and external evaluation and audit Dec 22 - Feb 23 Evaluation report completed ED Programmes Team 

Activity 4.1

Training in conservation agriculture delivered to farmers

Monthly updates between AFD and ED

Biannual household surveys 
AFD Field Staff

Activity 4.2

Farmers supported to create cooperatives 
Monthly updates between AFD and ED AFD Field Staff

Activity 4.3

Tools and materials provided for Lead Farmers and cooperatives to implement 

conservation agricultural techniques

Monthly updates between AFD and ED AFD Field Staff

Activity 4.4

4 demonstration farms established
Monthly updates between AFD and ED AFD Field Staff

Activity 4.5

Napier grass and other relevant types of fodder planted along sand dam sites as 

a means of conservation and food for livestock

Monthly updates between AFD and ED AFD Field Staff

Activity 5.1

International workshop facilitated for actors across East and Southern Africa in 

land conservation measures and integrating sand dams with land management, 

WASH, food security strategies and livelihood development

The international workshop is currently planned for Dec 22/Jan 23, however this is dependent on Covid-19 restrictions Photos and workshop report ED Programmes Team

Activity 5.2

Regional workshop facilitated for actors across Ethiopia on the implentation of 

sand dams

The regional wokrshop is currently planned for Jan/Feb 2022, however this is dependent on Covid-19 restrictions Photos and workshop report ED Programmes Team

Activity 6.1

WASH awareness meetings conducted within the 4 communities covered by the 

pilot sand dams Monthly updates between AFD and ED

AFD M&E Team

Activity 6.2

Water User Committees are trained in hygiene and sanitation for water points 

and improved water handling and storage

Monthly updates between AFD and ED

Training records

AFD M&E Team

Activity 6.3

Community Health Promotion Volunteers (3 per community) trained on safe 

sanitation and hygiene practices to raise awareness within their communities
Monthly updates between AFD and ED

AFD M&E Team

Outcome 1.0 

Understanding of the potential for sand dams to 

become a solution to communities' food, water, 

and health challenges, and to form part of land 

conservation practices in the South Omo Zone 

context

Conservation agriculture and environmental protection activities take place over the rainy seasons (March-April, Sept-Nov), 

although training can take place throughout the year. Communities 1&2 will receive training / support Apr 21-Jan 22, and 

communities 3&4 Apr-Dec 22. Demonstration farms will be established at the onset of support to provide a 'classroom' for 

farmers to learn new techniques

WASH activities will commence once sand dam construction is completed because this will include training in safe handling 

and storage of water from the water points. Communities 1&2 will receive WASH training Nov 21 - Jan 22, and Communities 

3&4 Oct 22 - Dec 22

Outcome 2.0 

Reduced land degradation within four 

watersheds

Outcome 3.0 

4 communities (approx. 7,200 direct beneficiaries 

and 16,800 indirect beneficiaries) have year-

round, local, safe water supplies from the pilot 

sand dams

With associated improvements to: 1) the quality 

of water available for drinking, 2) the availability 

of water to support livestock, irrigation, and 

vegetable crops, 3) availability of water for WASH 

purposes

Outcome 4.0 

Increased pastoralist and agropastoralist 

resilience to climate change and drought through 

enhanced food security

Outcome 5.0

Strengthened learning, innovation and best 

practice among NGOs and regional/local 

governments in Ethiopia for how to use sand 

dams as a rural water solution and climate 

adaptation technique

Outcome 6.0

Improved hygiene practices, health and well-

being among beneficiary communities



Isle of Man Small Grant Application 2021 - Risk Assessment
Project Title: Restoring degraded lands to reduce rural poverty in Ethiopia

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Identified Risks Potential Impact On Project Severity Probability Steps Taken Risk Owner

Lack of suitable sites found for sand dams - For sand dams to be effective, 

they must be built in places with the right characteristics i.e. a seasonal river 

where river-water contains coarse sediment and bedrock is impermeable. A 

riverbed gradient between 0.2-4% works best

If sand dams are constructed at sub-optimal sites, the sand dams may not 

accumulate sufficient suitable sediment, which would affect the volume of 

water retained and therefore the sand dams' effectiveness as a water 

supply solution. This could lead to beneficiary disengagement.
Moderate Low

A comprehensive feasibility study will be conducted to assess sand dams' suitability to the project area. 

Further investigation and detailed community consultations will be carried out on potential sites in order to 

select four sites at which to build the pilot sand dams. The design process will include any necessary 

adaptations of a typical sand dam to the chosen site - e.g. staged build process to offset low rainfall and 

reduced sediment loads. Initial observations from planning and partner engagement visits show that regional 

conditions in South Omo are well suited to sand dams. If suitable sites cannot be found, alternative rain water 

harvesting solutions will be discussed with communities

ASDF and ED

Climate smart agriculture and environmental conservation training is not 

taken up - Any training programme runs the risk that participants may 

choose not to, or may not be able to, use what they have learnt in their post-

training reality

This would impact project effectiveness (environmental conservation 

training is a key element), and outcomes related to agricultural yields, 

nutrition, household income, climate change resilience & food aid reliance. 

It could reduce the full potential of sand dam water access
Major Low

AFD commence a detailed needs analyses and consultations with the communities to assess 

commitment/readiness. All stakeholders involved are very keen to participate in project activities due to the 

need of the project. AFD will have community discussions with any struggling communities with the support of 

government officials
AFD  

Dynamics of power - Social hierarchies such as age, ethnic group, gender 

and disability may lead to discrimination to disadvantaged groups within the 

project

The project may unintentionally reinforce harmful gender norms or 

discriminate against marginalised groups in the targeted areas. They may 

not have equal access to project outputs or institutions within the project Major Low

AFD work consciously to get a good representation of women elected to the committees  (usually 45%),  who 

are more likely to represent marginalised groups in meetings. Empowerment workshops with the community 

and leaders discuss and breakdown harmful social norms AFD

Low participation in AFD annual evaluations - Sometimes a ‘survey season’ 

phenomenon can occur during the traditional quiet period for farmers due to 

increased NGO activity in the area

This can cause farmers to feel overstretched by being repeatedly asked to 

participate in evaluations by different NGOs, leading to low participation 

and therefore less reliable results Moderate Medium

AFD  will maintain regular contact with the local government and other NGO networks  throughout the year 

(to keep informed about NGO activity in their respective regions) and are encouraged to align M&E processes 

with their usual field visits to allow for more continuous data collection AFD

Compliance with laws and regulations in the Isle of Man and in Ethiopia Non compliance could affect accessibility of the sand dams for beneficiaries, 

or result in project activities being halted

Major Low

ED IOM is a registered charity and complies with all laws and regulations in the Isle of Man. Working with an 

Ethiopian partner helps ensure we are mindful of local laws and regulations. AFD have obtained signed 

approval of the project by the Regional Agriculture and Natural Resource, Water and Energy, Finance and 

Economic Co-operation Bureaus. 
AFD and ED

Safeguarding - With any project, due to their nature it potentially entails 

power differentials between programme staff and participants, that can lead 

to abuse

This could lead to harm, abuse or neglect of beneficiaries particularly 

children and at-risk adults, staff, volunteers, partners, consultants and 

contractors

Major Low

AFD is committed to protect people particularly children, at risk adults and beneficiaries of assistance, staff, 

volunteers, partners, consultants, and contractors from any harm that may be caused due to their coming into 

contact with AFD, and that all of their target community without exception have the right to protection from 

abuse regardless of gender, ethnicity, disability, sexuality or belief.  As per their Safeguarding policy AFD 

commits to addressing safeguarding throughout its work, through the three pillars of prevention, reporting 

and response. The project has been designed and will be undertaken in a way that protects people from any 

risk or harm that may arise from their coming into contact with AFD. All staff undergo pre-employment checks, 

and receive training on safeguarding during their induction, and reviewed at annual review meetings. ED 

prioritises safeguarding and has an integrated Safeguarding policy which AFD are required to adopt as part of 

our contract with them. Further detail in Project Safeguarding Plan

AFD and ED

Economic instability - As a low HDI developing country, Ethiopia could be 

affected by fluctuations in economic stability. Brexit and upcoming elections 

in Ethiopia may also impact exchange rates during the project

This could increase project costs

Moderate Low

ED/AFD monitor national inflation/exchange rates and will assess potential budget impacts. If needed, we will 

consider revising fundraising budgets so that more co-funding can be raised to cover increases.
AFD and ED

Fraud/corruption - With any project, it is possible that an individual involved 

might seek to abuse their position for financial or material gain, either for 

themselves or someone they know e.g. by stealing project materials or funds

This could impact project activities if materials/funds go missing. This could 

cause delays while matters are resolved and could briefly impact trust 

between/amongst partners and community members Moderate Low

Rigorous financial and monitoring systems and anti-bribery/corruption/money laundering/whistle blowing 

policies are in place. UK Anti bribery Act 2010 compliance is part of ED-partner grant agreements. Watchmen 

are employed to guard project materials. Work is suspended if resources inexplicably go missing AFD and ED

Erratic/unreliable rainfalls - The need behind this project in terms of 

water/food shortage is largely climate/weather related, which also affects 

the project’s operating environment, especially where there is ongoing 

drought and poor/erratic rains

Extended drought/poor rains can reduce harvests/seed bank returns, cause 

sand dams to fill slower and/or silt up, put more strain on communities, 

reduce water availability for construction (i.e. for cement-mixing) and 

negatively impact farming training/activities e.g. tree planting
Major High

ED monitors early warning reports/systems e.g. FEWSNET to adapt our plans as required.  AFD will promote 

drought resilient seeds/crops, train communities in conservation agriculture techniques and encourage 

communities to budget food/profits ahead of drought. AFD will also raise awareness with communities about 

how sand dams work, including that they can take time to fully mature. 
AFD and ED

Political instability - This region is sometimes susceptible to political 

unrest/violence, particularly around elections. 

This could lead to delays to implementation/reduced outputs if 

communities retreat from project areas to avoid conflict or join protests, 

and if violence affects suppliers’ ability to deliver project materials on site 

and on time
Moderate Medium

ED and AFD take a neutral stance, monitor the security/political situation through partners/networks/media 

and monitor/act on UN/FCO security advice and alerts. If it occurs, we would discuss temporary activity 

restrictions and revised timelines with IOM. Sand dam construction is scheduled to commence July 2021 due 

to Ethiopia having had its parliamentary elections in June 21. 
AFD and ED

Operational Risks

Financial Risks

External Risks

Risks Associated with the Target Region



Isle of Man Small Grant Application 2021 - Communications Plan
Project Title: Restoring degraded lands to reduce rural poverty in Ethiopia

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Communications Activity Reach Objective Timeframe

Media coverage in print and online IOM news publications e.g. IOM Today (with whom we already have a 

relationship)

Unknown At the launch of the project, end of Year 1 and at the 

end of the project

Tweets about IOM support for this project. These will:

- Include a link to the Isle of Man Government Twitter account (@IOMGovernment)

- Use popular IOM hashtags e.g. #Manx, #IsleOfMan, #IOM etc.

- Link to Isle of Man specific Twitter accounts e.g. @Isle_of_Man, @iom, @iomnewspapers etc.

1,632 followers (@thisisexcellent)

18,800 followers (@IOMGovernment)

11,600 followers (@Isle_of_Man)

4,357 followers (@iom)

12,000 followers (@iomnewspapers)

Regularly throughout the project

Facebook posts about IOM support for this project. These will:

- Include a link to the IOM Government Facebook account (https://www.facebook.com/VisitIsleofMan/)

- Use popular IOM hashtags e.g. #Manx, #IsleOfMan, #IOM etc.

7,927 followers 

(https://www.facebook.com/excellentdevelopment/

Regularly throughout the project

Website articles on Action for Development's website (https://www.afdethiopia.org/) featuring the communities 

supported, with a credit to the Isle of Man Government for their support

Unknown 1. Acknowledge the support of the Isle of Man 

Government in Ethiopia

2. Raise awareness of IOM Government support in 

Ethiopia

3. Raise awareness of ED IOM work within Ethiopia

Approx 4 times per year

Website articles on ED UK's website (http://www.excellentdevelopment.com) on the communities supported with a 

credit to the IOM Government for their support. We could also interview a representative of the IOM Government 

about how and why they have supported the project and ED IOM, and publish this as an article on the website (and 

share it via social media)

About 3,000 unique visitors per month Approx 4 times per year

Newsletter mentions in ED UK's monthly e-newsletter which link to articles and stories about communities supported 

by the project, with a credit to the IOM Government for their support

1,050 subscribers per month Approx 4 times per year

Inclusion in ED UK's Annual Report which is sent to a wide range of donors and supporters (via post and email), and is 

also published on our website (http://www.excellentdevelopment.com/resources/publications)

Around 200 hard copies sent annually, but also shared across E      Inclusion in the 2021/22 and 2022/23 Annual Reports - 

which will be sent out throughout the project

1. Acknowledge the support of the IOM Government

2. Raise awareness of IOM Government support to UK 

and international audiences

3. Raise awareness of ED IOM's work to UK and 

international audiences

4. Showcase the impact of ED IOM's work through 

stories of people's lives in Ethiopia that have changed 

thanks to the generosity of the Manx people

Communications Activities in the Isle of Man

Communications Activities in the Project Region

Other Communications Activities

1. Acknowledge the support of the IOM Government

2. Raise awareness of IOM Government support to a 

large number and wide variety of Manx people

3. Raise awareness of ED IOM's work a large number and 

wide variety of Manx people

4. Showcase the impact of ED IOM's work through 

stories of people's lives in Ethiopia that have changed 

thanks to the generosity of the Manx people



Isle of Man Small Grant Application 2021 - Safeguarding Plan
Project Title: Restoring degraded lands to reduce rural poverty in Ethiopia

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Identified Persons at Risks Steps Taken Risk Owner
Procedure for Reporting/ Dealing with 

Misconduct

People with a physical disability

People with a mental disability

Children (especially girls) and young women

AFD staff travelling especially to remote areas

ASDF and AFD staff working and sleeping on dam sites

AFD is committed to protect people particularly children, at risk adults and beneficiaries of assistance, staff, 

volunteers, partners, consultants, and contractors from any harm that may be caused due to their coming 

into contact with AFD, and that all of their target community without exception have the right to protection 

from abuse regardless of gender, ethnicity, disability, sexuality or belief. The project has been designed and 

will be undertaken with safeguarding in mind to protect vulnerable at risk groups. AFD will follow an 

inclusive community engagement process such as wider community mobilisation and need identification to 

ensure that vulnerable groups are protected and also not excluded from the project e.g active participation 

of women during the sand dam site identification stage, sharing of information in AFD's safeguarding policy 

through dialogue. Awareness raising with stakeholders e g. district level offices providing WASH training, re 

AFD's Safeguarding policy and associated policies, and informing of the approaches of project 

implementation incl. with regards to safeguarding during project launching workshops. Project review 

meetings and participatory review and reflection sessions during which stakeholders will be actively engaged 

provide an opportunity to discuss issues of key interest, learnings, and hear on complaints if any, as well as 

further inform AFD's policy and procedures to the stakeholders. AFD implement stringent safeguarding 

procedures when recruiting, manageing and deploying staff and associated personnel including for this 

project. Pre-employment checks on the history and experience including behavioural orientation and 

conduct of staff are completed. AFD ensure all project staff receive training on safeguarding during their 

induction and updated during annual review meetings, and ensure staff have access to and are familiar with, 

and know their responsibilities with regards safeguarding. Associated policies in addition to AFD's 

Safeguarding policy include AFD's human resource policy and procedural manuals; complaint and response 

handling mechanism; child safeguarding policy; code of ethics for employees; gender policy and 

mainstreaming guideline; core humanitarian standards; FDRE anti-corruption laws and regulations.

ED prioritises safeguarding and has an integrated Safeguarding policy that specifically addresses child 

protection and anti-sexual exploitation as well as all other forms of abuse. The policy is aimed at protecting 

both staff and the people that we were set up to help. All staff, trustees, volunteers and partners are 

responsible for safeguarding and are expected to conduct themselves in a way that preserves the dignity and 

respect of every individual.  ED places a mandatory obligation on all employees, volunteers, contractors and 

partners to report concerns, suspicions, allegations and incidents which indicate actual or potential abuse or 

exploitation vulnerable people or which suggests this Safeguarding Policy may have in any other way been 

breached. Policies covering (1) Respect at Work (2) Safeguarding (3) Whistle blowing and (4) Anti-Bribery 

form part of ED’s contract of employment and induction process for all new staff, volunteers and Trustees. 

Annual review of these policies by all team members is required.  Our contract with AFD (and all our 

overseas partners) requires adoption of these Policies. Any safeguading concerns should be reported as per 

the guidance in ED's Safeguarding policy. Any breach of the Safeguarding Policy will be treated as a 

disciplinary matter, which may result in immediate termination of employment or contract, withdrawal of 

volunteer status, and reporting to the police, relevant regulatory authority or other body, including donors 

such as Isle of Man Government.

Organisation wide: AFD's HR and 

Admin Head is the Safeguarding 

Focal Person

Project level: AFD's Project Officer

However it is the responsibility of all 

AFD staff to prevent and report any 

safeguarding concerns.

ED's Chief Operating Officer is the 

designated Safeguarding Officer, 

however again it is the responsibility 

of all ED staff to prevent and report 

any safeguarding concerns. 

Any AFD employee with safeguarding concerns should 

follow procedure as outlined in AFD's Safeguarding 

policy, including raising their concerns with the 

appropriate line manager, or the AFD Safeguarding Focal 

Person. Direct oral communication, email, fax, complaint 

form, or any other suitable means can be used for 

reporting. If the staff member does not feel comfortable 

reporting to their line manage or the Safeguarding Focal 

Person, they may report to any other appropriate staff 

member e g. a senior manager or member of the HR 

team. Any concerns will be treated with urgency, 

confidentiality, consideration and discretion, following 

guidelines for responding to complaints. AFD will follow 

up safeguarding reports and concerns according to policy 

and procedure, and legal and statutory obligations. 

Any ED employee with safeguarding concerns should 

follow procedures as outlined in ED's Safeguarding policy. 

All concerns should be reported to any Trustee or the 

Chairman of the Board, and can be raised verbally or in 

writing. Any concerns should be reported at the earliest 

opportunity so that action can be taken promptly. 

Concerns will be investigated as per the outlined 

investigation procedure. Concerns may also be raised 

through ED's Whistleblowing policy.




