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Project title "Creches for Bangladesh" - Reducing drowning mortality and improving early childhood 
development of children aged 1-4 in rural communities of Barishal Division. 

Applicant organisation(s) Royal National Lifeboat Institution (RNLI) 

Identified Risks Potential impact on project Severity Probability 
Steps Taken Risk 

Owner 
(Name 

and Role) 
Risks associated with the 
target region 

 

Government agencies and 
communities do not support drowning 
prevention. 

National, divisional and local 
authorities and wider community 
are not aware of the risks of 
drowning and do not support the 
Anchals 

High Low 

Already established community 
and county level Injury 
Prevention Committees raise 
awareness about the risk of 
drowning and supervise the 
Anchals. The national 
government has prioritised 
drowning prevention and is 
engaged with the issue. 

 
 

, 
 

Project 
Director 

CIPRB 

CIPRB Staff members from outside of 
the sub-division, RNLI staff and visitors 
are considered foreigners and received 
with distrust. 

Local communities do not 
cooperate openly, the project 
suffers delays and the physical 
security of visitors is threatened. 

Low Low 

CIPRB, RNLI staff and visitors 
receive a security brief before 
visits and upon arrival on site. 
Good relations are built up with 
local communities via the 
Unions and VIPCs. When 
foreigners visit, the local police 
are advised and provide 
security. 

 
 

 
Intervention 

Manager, 
CIPRB 

INTERNATIONAL DEVELOPMENT – SMALL GRANT FUNDING 
Risk Assessment Template 



Key political stakeholders leave office    

Well established contacts at the 
institutional and political levels 
are lost. This could affect project 
implementation or delay  
support. 

Medium Low 

CIPRB works actively at 
ministerial and agency levels to 
engage with staff that occupy 
posts not affected by political 
change. More regular field visits 
to sensitise the wider team and 
not just senior representatives 
of ministries & agencies. 

 
 

 
Intervention 

Manager, 
CIPRB 

Government agencies may not have 
the resources to commit to the project 
after the project's life period. 

Anchals cease to function due to 
lack of resources. Children are no 
longer supervised and there is an 
increased risk of drowning. ECD is 
no longer provided. Anchal Maas 
& Assistants no longer receive 
stipends. 

High Low 

MoU underway with MoHFW 
for direct financing. Ongoing 
negotiations with other 
ministries and agencies who 
provide technical support. 
Funding sources are being 
diversified. Inter-governmental 
steering Committee increases 
government accountability. 
Bangaldesh was co-sponsor of 
the UN resolution on Drowning 
Prevention and follows its 
recommendations. UNICEF is 
interested in providing a care 
package via Anchals.  

 
 

Programme 
Manager 

RNLI 

Operational Risks 
Inadequate supervision of Children 
outside of Anchals. 

Under 5 children may drown or 
be injured. Community lose 
confidence in the Anchal's 
effectivity. Reduction in 
drowning not realised. 

High Low Guardians receive regular 
awareness messages about the 
risk of drowning through 
meetings with Anchal Maas and 
at Courtyard meetings on water 
safety and disaster 
preparedness. Social autopsies 
are carried out to define the 
cause in case of a mortality. 

 
 

 
Intervention 

Manager, 
CIPRB 



Children do not attend sufficiently the 
Anchal to benefit from ECD learning 
and extra supervision during highest 
risk period. 

Children do not improve their 
ECD scores by 20% over the 
project period. Children run a 
higher risk of drowning and 
project target of 82% reduction is 
not met. Children do not meet 
minimum criteria for attendance. 

High Medium Regular meetings between 
Anchal Maas and guardians to 
maintain engagement. 
Courtyard meetings emphasise 
the importance of regular 
attendance and minimum 
attendance criteria are applied. 
Monitoring takes place to assess 
what improvements are needed 
to increase attendance and 
these are implemented when 
required. 

 
 

ECD 
Specialist, 

CIPRB 

Anchal Maas and assistants do not 
meet quality standards and may not 
be incentivised enough to continue in 
the project.         

Lack of adequately trained 
Anchal providers. Quality of 
delivery is inconsistent across the 
Anchals. Overall project targets 
not met due to delays in delivery. 

Medium Low Anchals Maas and assistants 
have been in post for many 
years and are loyal to the 
project. Stipends are 
competitive. ECD materials & 
Anchal environment are 
improved. Anchal Maas are 
motivated by regular quality 
training, personal development 
and their active role in their 
communities. Cluster meetings 
provide refresher training and 
feedback. 

 
 

Intervention 
Manager, 

CIPRB 

Anchal Maas & assistants are not 
supported by children’s parents, who 
are not convinced of benefits of 
children attending Anchals or are 
untrustworthy 

Children drop-out or are not 
enrolled at the Anchals. 
Attendance and frequency of 
attendance targets not met. 

High Low Anchals are free and are open 
during the key hours of work or 
other occupational activities of 
guardians. Benefits of Anchals 
are expressed at Courtyard 
meetings and VIPCs.  Anchal 
Maas establish close contacts 
with Guardians. 

 
 

Intervention 
Manager, 

CIPRB 



 
Financial Risks 
Financial mismanagement Insufficient funds to deliver. 

Reputational risk.  
High Low RNLI has strong financial 

processes to manage Partner 
funding - fraud, bribery and 
anti-corruption policies are in 
place and a hotline is available 
for reporting any concerns.  
RNLI staff visit the partner 
regularly and we monitor 
quarterly financial and 
operational performance. A Due 
Diligence check completed on 
CIPRB in Q1 2020 gave 
confidence of quality financial 
systems being available and 
capably used. 

 
 

 
International 
Business & 
Performance 
Manager, 
RNLI 

Disbursement of funds to, and receipt 
of funds from, in-country offices or 
downstream delivery partners 

Insufficient control of funds, 
insufficient funds to deliver. 
Reputational risk. 

Medium Low Funding from the Isle of Man 
Government would be 
transferred to the RNLI UK 
account. We then disburse 
grant funds direct to our project 
partners’ approved bank 
account (payment in GBP) from 
our UK account as per our 
payment requests procedure. 
The RNLI does not operate from 
in-country offices. Our 
procedure is: 

- Payments to limited 
pool of users  

- Payments ‘little and 
often’ 

  
 
International 
Financial 
Business 
Partner RNLI 



- Partners are subject to 
due diligence and 
bound by the terms and 
conditions of a RNLI 
Grant Agreement. 
 

NOTE: The international budget 
represents under 2% of the 
RNLI’s total budget. So, funds 
distributed to high risk countries 
such as Bangladesh represent a 
minimum of the overall funding 
received by the RNLI. Please see 
our Annual report for further 
financial information. This can 
be seen at this link 
https://rnli.org/about-us/how-
the-rnli-is-run/annual-report-
and-accounts  
 

Exchange rate fluctuations and late 
payments 

Insufficient funds to deliver Low Low Exchange rate procedures are in 
place; RNLI pays grants in GBP 
which the recipient converts to 
local currency. The recipient 
carries the exchange rate risk. If 
there is a devaluation in the 
currency and grant shortfall, 
activities will be reduced 
accordingly. If currency 
appreciates, the Grant 
Agreement would require the 
funds are returned to the RNLI 
or reinvested in the project with 

  
 
International 
Financial 
Business 
Partner RNLI 



the donor’s (and RNLI) 
agreement. Both eventualities 
are closely monitored by the 
RNLI project manager in order 
to redesign and reforecast 
accordingly in advance.  

External Risks 
 
Political instability creates security risk 
for foreigners 

Project suffers delays, RNLI 
cannot travel to the country. 

High Low Bangladesh is experiencing 
stability since recent elections. 
Terrorist threat has been 
contained and no travel 
restrictions imposed.  

, 
 

Programme 
Manager 

RNLI 
Natural phenomena - Flooding and 
monsoon period can increase the risk 
of drowning and other injuries in 
communities. 

Drownings occur amongst 1–4-
year-olds attending or not 
attending Anchals. Anchals must 
close and service suspended. 

High Medium Anchal venues are selected 
bearing in mind risks of injury, 
away from main roads and 
rivers. Children should live 
within 15 minutes from Anchal 
and free from hazards. If safe 
access is not possible, Anchals 
can temporarily close. 

 
, 

 
Intervention 

Manager, 
CIPRB 

Covid 19 continues to affect 
educational establishments and free 
movement. 

Anchal delivery is interrupted, 
and the project is delayed. Risk of 
drowning of children increases. 

High Medium The Anchals are due to open 
end of June 2021 and steps 
have been put in place for 
Anchals to be Covid safe. They 
involve small children, in well 
ventilated places. All Anchal 
staff have received two 
vaccinations and are trained in 
Covid hygiene according to 
WHO guidelines. Parents have 
been kept informed and 

 
 

Programme 
Manager 

RNLI 



received guidance by Anchal 
Maas during the lockdown. 

Compliance with laws and regulations 
Bangladesh NGO Affairs Bureau does 
not renew CIPRB registration 

Projects have to be suspended 
until registration approved.  

High Low CIPRB is a reputable NGO which 
works closely with the 
government on injury 
prevention, since many years. 
NGO registration was recently 
renewed until 2030.  

 
 

 
Project 
Director 

CIPRB 
Safeguarding risks 
CIPRB staff or RNLI staff are involved in 
a safeguarding issue while working on 
the project. 

The project is delayed or an 
Anchal is closed due to 
safeguarding issues and 
investigation. Staff, Anchal Maa 
or assistants/volunteers are 
investigated and could be 
ceased. CIPRB & RNLI reputations 
are impacted. 

High Low Safeguarding policies and 
processes and feedback 
mechanisms are in place. 
Adequate safeguarding training 
delivered to CIPRB, RNLI staff 
and Anchal Maas, 
assistants/volunteers. 
Parents/guardians are aware of 
safeguarding and feedback 
mechanisms. CIPRB have 
advanced their corporate 
safeguarding understanding and 
capabilities. A dedicated 
Safeguarding Officer is 
responsible for staff training 
and policy implementation. 
They have engaged 3rd party 
consultants to review and 
strengthen their processes and 
a ’field audit’ of safeguarding 
will be conducted as soon as 
CV19 restrictions allow. RNLI 
has a safeguarding policy and 

 
 

 
Safeguarding 
Officer, RNLI 

 
 
 
 

 
 

 
Safeguarding 

Officer, 
CIPRB 



 

 

 

procedures and a dedicated 
safeguarding officer. A recent 
safeguarding course was 
undertaken with ChildHope by 
both RNLI and CIPRB staff. 

Safeguarding requirements of donors 
are not adequately met. 

Funding is not forthcoming or 
suspended. 

High Low Both the RNLI and CIPRB have 
invested actively in 
safeguarding over the past 2 
years. An FCDO grant funds 300 
Anchals and the RNLI 
underwent a stringent Due 
Diligence process in 2019. This 
has informed our refinements 
and is serving as our 
benchmark. More information is 
supplied in the attached 
Safeguarding template.  

 
 

 
Safeguarding 
Officer, RNLI 

 
 

 
Safeguarding 

Officer, 
CIPRB 



 
 

Project title "Creches for Bangladesh" - Reducing drowning mortality and improving early childhood development of 
children aged 1-4 in rural communities of Barishal Division. 

Aplicant organisation(s) Royal National Lifeboat Institution (RNLI) 

Communications Activity Reach Objective Timeframe 
Communications activities in the Isle of Man 
Note:  The following are suggestions for promotion and 
awareness raising activities on the Isle of Man.  These 
are subject to further discussion and co-ordination with 
our annually planned activities and with representatives 
from the Isle of Man Cabinet Office. 
 
RNLI would look to promote the project through its major 
stations on the Isle of Man.  

- Lifeboat visits officers are volunteers who deliver 
talks to youth and adult groups in the stations and 
could communicate this project.  

- Lifeboat stations are open to the general public and 
there are retail shops in Port Erin and Ramsey. 
Leaflets at stations as well as digital screens could 
inform about the project. 

- Voluntary Lifeboat Press Officers at each station 
could support by informing of the project and its 
progress through social and traditional media 
channels. 

 
Currently the RNLI has a partnership with Manx Heritage and 
we sell retail stock in the House of Manannan. There is 
potential to communicate the project to visitors via this outlet. 
 
A press release would be sent out locally through our media 
engagement team informing about the project start and at 

 
In 2018 RNLI volunteers 
at stations spoke to 23 
groups with a total of 
over 500 people. Covid 
has impacted visits but 
we will look to engage 
actively with the public 
again in 2022. 
We recorded a footfall of 
40,454 visitors between 
Jan-Sept 2019 at the 5 
Lifeboat stations and 3 
shops on IOM. 
 
 
Major IOM press 
circulation figures = 
approx. 60,000 copies 
Social networks with a 
combined 370,000 
followers. 
Our volunteer youth 
education team 
traditionally deliver face 
to face water safety 

 
We will look to raise the general public’s 
awareness about the scale of drowning globally 
and the dangers of being around water, 
especially for young children.  Similarly, we will 
be communicating the links between poverty and 
drowning and how it disproportionately affects 
people in low- and middle-income countries. 
 
The use of powerful images, case studies and by 
drawing attention to the sheer scale of the 
numbers related to global drowning will be an 
effective way to raise awareness about this 
preventable, tragic loss of life.  
 
The message will be that no-one needs to drown. 
There are effective, low-cost solutions that can 
save thousands of lives and these are being 
implemented by the RNLI and its partners with 
the support of donors such as the government of 
the Isle of Man.  

 
Activities will be 
undertaken at:  
 
- project start 
(press release),  
 
- during project 
period 
(information via 
stations and 
shops, photo 
exhibition, House 
of Keys visit, 
school visits)  
 
- key dates (5th 
July & 25th July)  
 
- at end of the 
project (press 
release).  

INTERNATIONAL DEVELOPMENT – SMALL GRANT FUNDING 
Communications Plan Template 



key dates – 5th July & 25th July – as well as project finish. 
Articles could also be published on the global drowning issue 
in the relevant press sector in the IOM. The release could be 
mirrored on RNLI social networks. 
 
The RNLI could use its volunteer network delivering water 
safety messaging to IOM school children of nursery, primary 
and secondary levels, about our international activities with 
specific reference to the Creche project supported by the 
IOM government.  
 
The RNLI would promote the project internally through our 
engagement teams via a monthly newsletter and quarterly 
meetings. 
 
25th July has recently been established as World Drowning 
Prevention Day by the United Nations. (As part of a first-ever 
UN resolution on global drowning prevention was adopted in 
April 2021 https://rnli.org/news-and-media/2021/april/29/un-
adopts-historic-first-resolution-on-global-drowning-
prevention)  The RNLI will now be marking this day annually 
and could establish links between young children in 
Bangladesh and the Isle of Man, with a focus on water safety 
and drowning prevention. Drawing, logo competitions and 
other virtual ways to connect children could be used. 
     
The RNLI would present the projects achievements to the 
relevant House of Keys representatives. This could coincide 
with Tynwald Day, usually 5th July, and the RNLI could 
attend the event with a bespoke pop-up stand, to inform 
about the project and our international work.  
 
Case Studies can be developed to highlight the difficulties 
and dangers faced by families in rural Bangladesh, and how 
the Anchals help protect their children, shared via social 
media, website and with the Isle Of Man government for their 
distribution.   
 

advice to approximately 
500,000 children across 
the UK, ROI and IOM 
each year. We would 
expect to directly speak 
to school children on the 
IOM about the project.  
Our engagement team 
meetings and 
subsequent messaging 
would reach 
approximately 100 
people. 
 
The project will feature in 
the RNLI’s Lifeboat 
Magazine (184,000 
subscribers), including 
subscribers on the Isle of 
Man. 
 
 
RNLI LIFE emails can 
feature our international 
work and reach 310,000 
supporters, including on 
the Isle of Man. 
 
 
 
 
 
 
 
 
 
 
 
 



The RNLI has previously held an exhibition of photographs 
related to drowning at the UN Headquarters in New York. 
https://rnli.org/magazine/magazine-featured-
list/2018/june/just-one-inch-of-water-the-silent-drowning-
epidemic We could look to use these, or other images, in our 
plans for events in the Isle of Man.  

Events on Tyndwald Day 
or around other key 
dates on the island could 
reach the wider public 
(number to be 
determined). 

Communications activities in the project region 
 
Together with our partner CIPRB and through its 
communications officer, we would send a press release to 
publications at the district and national levels at start and end 
of the project. 
 
We would raise awareness amongst the local communities 
where the project is being implemented, as to the Isle of 
Man’s support for the Creches project, including giving 
visibility to the logo on communications and at the monthly 
community meetings related to the Creches.  
 
Visibility would also be given to the logo of the IOM 
government at the Creche venues in 60 villages, through the 
use of signage at the entrance to the Creches.  
 
Banners with the logo of the Isle of Man, could be displayed 
at courtyard meetings with parents and village members, 
when the Caregivers come together to exchange 
experiences and learning. These would also be used at the 
Annual event held to celebrate the Creches, to which 
children, parents, Committee members and Anchal project 
staff are invited. 
 
 
Case studies including videos to be published on CIPRB 
social media and website, would include the logo of the Isle 
of Man. Similarly, the IOM logo would be featured together 
with the project information on the CIPRB website.  
 

 
Population of Barisal 
Division is 8M. 
 
Leading national 
newspapers each have a 
circulation of more than 
500,000 copies. 
 
Population of project 
area is 450,000. 
 
 
 
1,200 children, 2,400 
Parents/ guardians and 
community members 
from 30 villages. Local 
and regional political 
figures. 
 
 
CIPRB website visitors 
and social media 
followers. 
 
 
We will talk about the 
Anchal project and 
drowning prevention 
during TV and radio 

Communication at the national and local level will 
continue to raise awareness amongst the 
communities about the serious threat that 
drowning poses, especially to children and 
youths, and that there are low-cost solutions 
which are effective in protecting from drowning.  
 
We are looking to break down cultural barriers, 
especially those related to gender. The caregivers 
who run the creches are all women who also sit 
on the Injury Prevention Committees. This project 
aims to build their confidence and for them to gain 
respect within their communities.  
 
We will counteract the fatalistic approach that 
poorer communities often show towards 
drownings, showing that these deaths can be 
prevented.   
 
We will work with village and district leaders 
through already established committees to 
increase their knowledge about drowning and its 
causes, winning their support so that they will 
work within their communities to facilitate the 
projects implementation and broader reach.  
 
Bangladesh media have a large readership 
proportionate to the population and this is an 
effective way to reach a wider audience. We will 
target the particular areas where we are working 
through the regional and local press. At the 

Project start 
(press releases).  
 
Project period  
via community 
and VIPC 
meetings and 
regional and 
national TV and 
radio interviews.  
 
Project end 
(press releases, 
Anchal  
celebratory 
events).  



Through our existing relations with our TV, radio and mobile 
telephone partners we could reference the IOM funded 
project when transmitting drowning prevention messaging.  

interviews carried out by 
our partner in 
Bangladesh. 

national level we will focus on our work with the 
Bangladesh government towards implementing a 
National Drowning Prevention Plan, with a draft 
now advanced. 

Other communications activities 
 
The RNLI will publish in its annual report recognition of the 
support of the Isle of Man Government for its international 
activities. (An example of this is the 2019 Annual Report and 
Accounts here) 
 
 
 
Supporter communications, including our quarterly magazine 
“Lifeboat”, could feature an article on the Creches project.  
 
 
 
 
Articles published in RNLI LIFE e-mail and sent to our 
supporters could focus on our international work on key 
dates (e.g. 25th July Intl Drowning Prevention Day) 
 
Our international page on the www.rnli.org  website will 
recognise the support of the Isle of Man for the Creches 
project, as well as describe the intervention. 
 
 
An article will be featured on the RNLI’s intranet informing all 
staff and volunteers about the project supported by the IOM 
government.  
 
 
 
Communications, including Lifeboat, are shared with all 
Lifeboat stations, volunteers and our supporter database.  
 
 

Annual report is online 
and distributed to RNLI 
major donors and 
supporters and includes 
specific section on our 
international work. 
 
 
The Lifeboat quarterly 
magazine is available in 
print for our 184,000 
members and online to 
all of our supporters. 
 
RNLI LIFE e-mail 
reaches 310,000 
supporters.  
 
The RNLI Homepage 
generates 73,000 Av. 
Organic traffic for 1 
month. 
 
The RNLI’s intranet 
reaches more than 8,000 
staff and volunteers 
across the UK, ROI and 
IOM. 
 
Volunteer numbers are 
approximately 40,000 in 
total, including crew, 
shorecrew, museum and 

Objectives include raising the profile of the RNLI’s 
international activities amongst its own supporter 
base and with its staff and volunteers. The 
international activities represent a small part of 
overall RNLI activity, but the profile is growing, 
especially after the recent approval of the first-
ever UN Resolution on Global Drowning 
Prevention. These communications will help 
attract attention to the incredibly valuable work 
that the RNLI supports internationally as well as 
to the scale of the drowning problem globally. 
Around the UK and ROI shores, some 200 people 
drown accidentally each year. Another 200 
regretfully take their own lives by drowning. 
Globally, the World Health Organization estimate 
that 235,000 people drowned worldwide in 2019. 
The IOM government will be seen to be 
supporting this cause. 
 
 
 
Internal channels are a very effective tool with 
which to reach our captive audience and the 
RNLIs broad supporter base who are already 
aware of and sensitised to the drowning issue. 
 
 
 
Compelling content will reach existing supporters 
as well as a new, wider audience to help raise 
awareness of the scale of global drowning, and 
how effective, low-cost solutions exist to combat 
this silent epidemic. 

Communications 
are planned for 
release during 
the project 
implementation, 
around key dates 
(e.g. Intl 
drowning 
prevention day 
25th July) and 
after the project’s 
completion.  



 

 
 
 
The RNLI will use social media to inform our followers of the 
project start, with updates of case studies or milestone 
achievements around key moments in the calendar, such as 
Tynwald on 5 July and World Drowning Prevention Day on 
25 July. This will align with Press activity to maximise impact 
and reach. We would also inform of project closure and the 
impact it had. 
 

shop staff and 
fundraisers. 
 
RNLI social media 
channels including: 
- Twitter 156,000 
followers 
- Facebook: 484,000 
followers 
- Instagram: 128,500 
followers 
- LinkedIn: 36,230 
followers 

 





 
 
 
 
 
 
 
 
 
 
 

The RNLI is proactive in identifying and managing potential risk. While we 
are vigilant in our safeguarding duties, it does not mean we are immune 
from issues and have reported several safeguarding issues to the Charity 
Commission since 2015. Cases have been dealt with robustly. Where 
appropriate, we have worked with and reported concerns to the relevant 
external bodies and internal disciplinary action has been taken.  
 
Posters and signs are displayed in both RNLI and CIPRB offices illustrating 
the code of conduct and how to raise a complaint. 
 
Our relationship with CIPRB has been longstanding with many projects 
successfully delivered. RNLI and CIPRB are simultaneously on a path of 
continuous improvement regarding safeguarding – both organisations 
receive regular training from external consultants. CIPRB staff have 
received a specific training course provided by Child Hope in 2019 and 
2020, after an audit in 2019. The results of this were a more robust 
safeguarding policy and greater awareness of the CIPRB team about 
safeguarding procedures. Further training is scheduled with CIPRB senior 
managers in June 2021. A field level audit on safeguarding across 
RNLI/CIPRB projects is due to be conducted in Q4 2021, Covid permitting. 
 
The project will assign a safeguarding officer for AHE to coordinate the 
implementation of safeguarding policy and procedures. All project staff at 
head office and in the field are trained to recognise and respond to AHE 
and be required to sign as accepting and strictly abide by these policies. 
Anchal staff and caregivers undergo yearly refresher training for 
Safeguarding. 
 
A 'wallet card' with a reminder to use the RNLI safeguarding @rnli.org.uk 
email will be provided for our project partners in Bangladesh and 
Tanzania, translated into Bangla and Kiswahili and distributed as needed. 
 
All contracts with partners/ suppliers/ contractors will include clauses on 
AHE and violation of these will be made explicit as grounds for discipline, 
which may result in termination. 
 
In any work with children and adolescents under 18 we assign 
experienced staff who work in pairs and never alone with them. 
Parents/guardians will provide informed consent.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

international department has a specific International 
Safeguarding Policy and Code of Conduct, which is 
adapted for the specific context of international 
development.  
 
When a concern is raised that relates to a member of 
staff or volunteer who holds a position of trust 
working with vulnerable people, the matter is referred 
to the relevant Statutory / Regulatory Agency e.g. 
Local Authority Designated Officer (LADO), FCDO 
Safeguarding Unit if it is thought that there is a risk of 
harm. The Chief Executive, People Director, Head of 
Legal, Head of Policy and Field Support and the 
Safeguarding Officer meet on a six weekly basis to 
review safeguarding concerns and serious incidents 
with a view to deciding appropriate escalation to 
Trustees and Charity Commission through the Legal 
Team. 
 
An anonymous reporting procedure (whistleblowing) 
is already established and has been proven to work in 
real circumstances. We will encourage stakeholders to 
report on concerns without fear of reprisals. The RNLI 
has a designated e-mail safeguarding@rnli.org.uk and 
CIPRB safeguarding lead and senior management are 
encouraged to promote this across their organisation 
and RNLI partner projects.  
 
The reporting process points to using the 
‘safeguarding’ email at RNLI or CIPRB’s Safeguarding 
Officer. The reality is we will likely learn about any 
local incident through the Safeguarding Officer at 
CIPRB or a whistle-blower contacting someone they 
know in the RNLI International team; in which case we 
will alert our Safeguarding Officer directly. 
 
CIPRB and partner reporting obligation flows from the 
funding agreement with RNLI. While aware that this 
depends on local support and willingness, our close 
relationship with CIPRB Safeguarding Manager and 



Adolescent friendly data collection methods and activities will be applied, 
and appropriate agreements sought for sharing of stories in project 
communications.  
 
 
 
 

Senior leaders gives confidence that we would be 
advised of any issues.  RNLI would then make the Isle 
of Man project focal point aware of any issues and 
advise of our proposed next steps. 
 
Each year the RNLI carries out an anonymous survey 
including questions related to bullying, harassment 
and discrimination for staff in the UK and Republic of 
Ireland. 
 

Under 5-
year-olds 
attending 
the 
Creches 
 
 

Anchal Maas and assistants (Caregivers) are selected from within their 
communities and are trusted, with appropriate education and experience 
– to date all are women. Village Injury Prevention Committees (VIPC|) and 
CIPRB project staff carry out interviews and select candidates, who are 
duly vetted. Safeguarding will be a fundamental consideration in the 
selection and training of the Anchal Maas and assistants. 
 
They are trained by and receive ongoing support from CIPRB covering 
Anchal management, child supervision and safeguarding, early childhood 
stimulation, hygiene and health education.  
 
The Anchal Maas also receive specific gender, safeguarding, disability and 
first aid responder training and will be aware of the signs and effects of 
child abuse and positive/negative behaviour on a child’s development.  
 
Anchal Maas receive specific disability-focussed training. Within rural 
communities disabilities are often seen as shameful and taboo and so 
children with disabilities are often kept out of sight. When the Anchal 
Maas visit households to encourage families to enrol their children in the 
Anchals, they are vigilant of any children with disability and approach the 
subject in a dignified and respectful manager. We hope this will increase 
the take-up of these extremely vulnerable children into the project. 
 
Anchal Maas will be equipped to monitor the children’s achievements 
and feed back to the project team and VIPC.  
 
 

Safeguarding 
Officer, CIPRB 
 

 
 

Anchal Maas and assistants will be provided with a 
designated phone number to call with any urgent 
safety concerns or child safeguarding incidents 
occurring in the Anchals. Child safeguarding will be 
reported up to the Area Coordinator as soon as these 
are raised and through to the Safeguarding officer at 
CIPRB HQ. Feedback provided through any of the 
above mechanisms will first reach either the Anchal 
Monitoring officer or Area Coordinator. These are 
recorded in the programme logbook and responded 
to as quickly as possible. If instructions are provided 
over the phone, a mail copy is sent for record 
purposes. In response, the senior management at the 
field level – Field Team Manager or Area Coordinator 
– will visit the site and talk with those concerned, after 
which the programme’s HQ personnel will act 
accordingly. If related to CIPRB staff, an investigation 
will be carried out by a team assigned by HQ, after 
which a report will be submitted, and necessary action 
will be taken. CIPRB Safeguarding officer will inform 
safeguarding@rnli.org.uk of any incidents/issues of 
concern and have two contact points – programme 
manager RNLI and HR RNLI to report to if required.  
 
To detect abuse or neglect, Anchal Maas encourage 
the older children to discuss with them any worries, 
unhappiness or physical ailment. If a child is absent 
for 1-3 days, the Anchal Maa will visit the child’s 
house to enquire about their health and the cause of 
absence. If they detect any irregularity, they will 



inform the Anchal Supervisor and VIPC Chair. 
 
 

Parents 
and 
guardians 
of the 
children 
attending 
Anchals 
 
 

During the project there will be various ways parents and guardians can 
provide feedback. Monthly meetings will be organised by the Anchal 
Maas for parents/guardians to share their concerns and views.  Concerns 
can also be raised during the monthly visits by CIPRB field staff including 
Anchal supervisors and Anchal Mentoring officers. 
 

Safeguarding 
Officer, CIPRB 
 
 

At monthly parents/guardian meetings raised issues 
and actions are recorded in a meeting minute book, 
which the Anchal Maa provides to the Anchal 
Mentoring Officer and brings with her to the cluster 
meetings, when these are discussed and elevated as 
required. 
 
Parents/guardians can raise any issues directly with 
the VIPC members, who will then elevate them to the 
CIPRB staff as required. Regular site visits by CIPRB 
staff give opportunity for issues to be raised directly 
to the team, usually the supervisor, or these can be 
elevated by guardians /parents to the area 
coordinator or Field Team Manager by telephone. 
Issues can also be raised directly and anonymously by 
calling a designated number to CIPRB HQ, which is 
shared during the enrolment process of the children. 

Community 
members 
in general 

The VIPC engagement and courtyard meetings provide a platform for 
community members to give their feedback regarding the Anchals and 
any safeguarding concerns. Anchal Maas sit on these village committees. 
The Anchal area coordinator regularly visits the VIPCs and reviews and 
discusses any issues raised in the meeting minutes.  
 
Community members can express concerns directly to CIPRB staff during 
monthly visits and to Anchal Maas at any given moment. 

Safeguarding 
Officer, CIPRB 
 
 

The Anchal area coordinator regularly visits the VIPCs 
and reviews and discusses any issues raised in the 
meeting minutes. Any urgent matters will be elevated 
to the Area coordinator or directly to CIPRB HQ using 
the designated safeguarding/whistleblowing hotline.  
 
If the concerns involve the Anchal Maas or assistants, 
they can discuss with the Committee members of the 
VIPC. If they prefer, they can also report directly to the 
Area Coordinator by telephone, which can be 
requested from the Anchal Supervisor. Finally, the 
designated hotline to CIPRB HQ can be used 
anonymously. 
 
 
 




