


























support of your application that has not been covered in 

the sections before, please use the text box provided or 
upload additional supporting documents below: 

If you wish to upload any supporting documents please 

ensure they are smaller than 15MB and in PDF or Word 

format: 

Section 10 - Declarations 

CAFOD does not need to be registered as an SNPO -

email exchanges from 2019 and July 2021 

Confirmation FSA that CAFOD does not need to be 

registered as a SNPO 2019 and 2021.pdf 

I declare that the information provided in this application is, to the best of my knowledge and belief, the 
most accurate and up-to-date information available. 

I agree with the above statement. * B 
I confirm that this organisation has a legal authority to 

operate in the country concerned and understand that 

proof of this may be requested. * 

I declare that the administration costs will be contained 

within reasonable limits at no more than 10% of the total 

funding and as much of the requested funding as possible 

will go directly to meeting the project objectives. * 

I understand that the charity is required to produce a 12 B month report before release of Year 2 funding and that a 

final report MUST be submitted no later than 24 months 

after the agreed project start date. * 

I understand that the Isle of Man Government may B request financial information or an interim report at any 
stage of the project. * 

I understand that, if successful, this application and B supporting documents will be published on the Isle of Man 

Government website. I understand that I may request the 

redaction of personal data.* 

Data Protection 

Your data will be processed in accordance with the Data Protection Act 2018 and the GDPR and LED Implementing 
Regulations 2018. 

The International Development Privacy Notice can be viewed online. 

For data queries, please contact the CO Data Protection Officer: DP0-Cab0ff@gov.im Tel: +44 1624 686779 



Project Title
Applicant Organisation(s)

Direct programme cost 4,168                              7,100                                                   

Direct programme cost 7,465                              

Direct programme cost 2,817                              

Direct programme cost 7,972                              

Direct programme cost                                2,900                                                    4,706 

Direct programme cost 676                                 

7,972                                                                                 

                                                                                  7,606 

Improving WASH services and facilities for vulnerable host communities and out-of-camp South Sudanese Refugees in Al Jabalian locality, White Nile State, Sudan 
Catholic Agency for Overseas Development (CAFOD)

Unit Cost (GBP) Quantity  Total Cost  (GBP) 

Activity description and costing:  Megaphones will be used for mobilization during cleaning campaign activities. Estimated unit cost, as per 
current market rates, is US$ 120/ £85

2.2.1 Provide sanitary materials: Heavy duty gloves; sanitary masks; cleaning tools to the HPs  

85                                                                        8 676                                                                                    
Output 2.2 
Improved household waste management, hygiene and sanitation practice.

INTERNATIONAL DEVELOPMENT – SMALL GRANT FUNDING
Budget Template

Activity description and costing: 80 Hygiene promotors will be selected, 10 per village to conduct campaigns. Also, 8 Community Mobilisers - 1 
per village will support mobilisation of communities during campaigns.  One Training cost will be  Meals (USD 15 x 22 people x 3 days); Transport 
refund (USD 15 x 22 people x 3 days); Venue hire (USD 50 x 3 days); Facilitators' fees (USD 100 x 2 people x 3 days); Stationery  USD 100
Total unit cost for each of the 3-day training is USD 2,830/ £1,993

Description

Output 1.1
 4 Water pipeline systems rehabilitated in 4 villages

Outcome 1. 
At least 16,000 people have improved access to safe, sufficient and sustainable water in 4 villages (Alagaya, Alganaa, Almagabi, Alaoudha) in El Jabalian locality. 

Output 1.2
 Community-led water systems maintenance established through a Water User Committed (WUC) trained and equipped.

Outcome 2. At least 25,000 people in 8 villages (Alagaya, Alganaa, Almagabi, Alaoudha, Almusalameia Kaja, Kilikees, Shandi Foog, Um Alguara, Kanbo ) in El Jabalian locality have improved capacities (knowledge and skills) on safe personal, household and environmental sanitation and hygiene practices 
Output 2.1    
80 Hygiene Promotors and 8 Community Mobilisers are engaged, trained and equipped on PHAST and solid waste management

7,465                                                                                 

11,268                                                                               

Programme Direct Costs

Provide a description of each item in the budget, giving detail of the purpose and specifications of each item
Please break down cost areas into categories under headings (e.g. transport, construction, training)

PROJECT ACTIVITIES

Activity Description and costing: Rehabilitation work will include upgrading of water distribution points (tap stand distribution point platforms 
with GI 3/4"); connection of pipes and fittings; fencing the distribution platforms; setting up valves of size GI 3/4"; setting up of 4" gate valve 
with manhole; setting up of 4" flow meters with manhole; laying, welding, backfilling and connecting 2" and 4" HDPE pipes; 
Water quality testing will be included in the process (no costed) since it will be achieve through the engagement of the Water, Environment and 
Sanitation Project led by the local authorities. CAFOD and GAH will seek that testing is conducted at source point

Activity description and costing:  20 participants per village will be selected to be part of Water User Committees (50% women, 50% men). 4 
trainings will be given for basic maintainance and rehabilitation, ecological management of water resources, roles of users and WUC.  One 
Training cost will be  Meals (USD 15 x 20 people x 3 days); Transport refund (USD 15 x 20 people x 3 days); Venue hire (USD 50 x 3 days); 
Facilitators' fees (USD 100 x 2 people x 3 days); and Stationery  USD 100. Therefore total unit cost for each of the 3-day training is USD 2,650 / 
£1,866

2,817                                                                   4

1,866                                                                   4

1.2.1 Select Water User Committee members and conduct 4 three-day trainings/refresher trainings for 4 Water User Committees (80 people) in Alagaya, Alganaa, Almagabi, Alaoudha villages.

Activity description and costing: Providing tools to support operation and maintainance of the rehabilitated water pipeline systems. Each of the 
WUC will be provided with a tools box and common spare items worth USD 1,000 704                                                                      4 2,817                                                                                 

1.2.2 Provide operation and maintenance tools to the 4 Water User Committees (WUC) 

IOM Contribution 
in GBP CAFOD Contribution in GBP

1 GBP  $1.42 

Direct / Indirect cost

1.1.1Rehabilitate 4 water pipeline systems in Alagaya, Alganaa, Almagabi, Alaoudha villages: 

2.1.1. Select and conduct 4 three-day trainings for 80 Hygiene Promotors and 8 Community Mobilizers on PHAST. 

2.1.2 Expenses covered for transport/meals of 80 Hygiene Promotors and cost of engaging  8 community mobilizers:

2.1.3 Purchase and distribute 8 megaphones to each Community Mobiliser

Activity description and costing: 1 communities mobiliser to be based in each of the 8 targeted villages, will be hired to help facilitate 
community mobilization, sensitisation and orientation processes. The community mobilizers will be responsible for follow-ups on the 
implementation of the project activities on daily basis with the community leaders and the beneficiaries in the villages, and will supervise the 
Hygiene Promotors. The Community Mobilisers will be provided with a monthly stipend of US$25 per month for six months; while Hygiene 
Promotors will receive US$20 per month for six months which will cover transport and meals for activities. CM cost  $25*8 $200 per month and 
Hygiene Promotors cost $20*80 $1,600, therefore a total is estimated in $1,800/ £1,268

1,993                                                                   4

                                                                   1,268 6



Direct programme cost 1,859                              

Direct programme cost 1,239                              

Direct programme cost 563                                 

Direct programme cost 4,507                              

Direct programme cost 6,761                              
40,926                            11,806                                                

Direct programme cost 739                                 

Direct programme cost 3,803                              

Direct programme cost 1,373                              

Direct programme cost 5,176                              

Direct programme cost 700                                 

Direct programme cost 1,000                              
12,792                            -                                                      

Direct programme cost                              

Direct programme cost                              

Programme Support Cost                              

Direct programme cost                              

F) Visibility cost in Sudan:   This includes the cost of banners, billboards, signage, etc in 8 villages

1,000                                                                   1 1,000                                                                                 

52,732                                                                               
6,761                                                                                 

3,803                                                                                 

-                                                                                     

5,176                                                                                 

1,373                                                                                 

A) Kick off meeting and safeguarding refresher: The project kick off meeting will support establishing the principles of safeguarding, policy and 
reporting mechanisms refreshers as well as a review of the risk management plan for all project staff. The Kick off meeting will be essential for 
the project to establish a Procurement Plan and the M&E Plan that will be followed by CAFOD and GAH's project teams.  The budget will cater 
for meals, transport refund for field staff, venue hire, and stationeries. Breakdown - 1 day x {(meals - 30 people x USD 15) + (venue - 1 x USD 50 
x) + (transport refund - 30 people x USD 15)} + USD 100 for stationary
Total unit cost for each of the 1-day meeting will be USD 1050/ £739

739                                                                                    

E) Communications tour for CAFOD in the Isle of Mann:  Transportation and expenses for a 5-day tour to the Isle of Mann. This will cover basic 
expenses from Community Participation lead and materials £700 700                                                                                    

Project Management, Monitoring &Evaluation and cross-cutting activities

B) Monthly field visits: Cost elements include  vehicle hire (2 vehicles @$ 75) and lunch allowance for 5 staff ($15 x 5) for 5 days per month. An 
initial meeting will be held in the communities to inform on reporting mechanisms and safeguarding and inform on necessary adaptations 
according to particular needs of different groups. Monthly field visits will be used by CAFOD to conduct programmatic and safeguarding spot 
checks and ensure quality programming. The total of each visit is estimated in $225/ £158

C) Rapid baseline survey: CAFOD will conduct a 5-day rapid baseline survey to establish numbers of target groups, position/location of water 
sources and on-going initiatives in the target villages. Cost elements  Data collectors (10 people x $ 20 x 3 days); Data entry, analysis and 
reporting (2 persons x 2 days x $150); stationery - $ 100 (lumpsum); communication - $ 50 (lumpsum); hire of vehicles (3 days x 2 vehicles x 
$100)
Total unit cost for the 5-day rapid baseline survey will be USD 1950/ £1,373

D) Conduct 7 quarterly meetings: 7 one-day quarterly project sharing and learning meetings for maximum 30 staff from GAH, CAFOD and key 
strategic partners. The budget will cater for meals, transport refund for field staff, venue hire, and stationeries. Breakdown - 1 day x {(meals - 30 
people x USD 15) + (venue - 1 x USD 50 x) + (transport refund - 30 people x USD 15)} + USD 100 for stationary
Total unit cost for each of the 1-day meeting will be USD 1050/ £739

12,792                                                                               

1,859                                                                                 

                                                                                

563                                                                                    

                                                                                

Direct Staff costs GAH

Direct Staff costs CAFOD

                                                                    

•GAH - Project Officer: The project officer will be based in GAH's field office in Kosti with their primary responsibility of planning, 
implementation, monitoring and reporting of the project activities. 100% of his time is dedicated to this project. 

•GAH - Assistance Project Officer  The Assistant Project Officer, based in GAH's field office in Kosti,  will support the Project Officer in 
implementation of project activities, follow-ups with Community Mobilizers and the Hygiene Promotors on activities involving community 
mobilization, conducting og hygiene campaigns, conducting of household visits and preparation of reports on activities. 100% of the staff's time 
is dedicated to this project.                                                                                                                                                     

                                                                                                                                                    
•GAH - Finance and Logistics Officer  Finance Officer will be based in GAH's field office in Kosti and will be responsible for all the day-to day 
financial management, transactions and reporting . The staff will dedicate 100% of time to the project. 

1,373                                                                   1

739                                                                      7

158                                                                      24

739                                                                      1

700                                                                      1

42                                                                        

                                                                    

•CAFOD WASH Programme Officer - This is a Sudan-based position in our field office in Kosti that supports WASH implementation in White Nile 
State and reports to the Programme Manager. The position will support in the technical planning, implementation and monitoring of project 
activities; support the downstream partner in the delivery of project activities, reporting and capacity strengthening. The position will dedicate 
15% of time to project, and will work directly with Programme Accompanier, CAFOD staff based in Kosti. Amount is a contribution to monthly 
salary

TOTAL PROJECT MANAGEMENT, M&E AND CROSS-CUTTING ACTIVITIES

a) Purchase and provision of 176 pairs of heavy duty gloves for 80 Hygiene Promotors and 8 Community Mobilisers   2 pairs of gloves will be 
provided once. Therefore 2 pairs * 88 people  176 units.  Estimated cost, as per current market rate, is US$ 15/ £11 for a pair of gloves.
b) Purchase and provision of 352 sanitary masks per month  80 Hygiene Promotors (10 in each of the 8 targeted villages) and 8 Community 
Mobilisers will be provided with sanitary masks - 4 pieces per person per month, for ten months. Estimated cost, as per current market rate, is 
US$ 0.5 for a piece of sanitary mask

c) Provision of 8 sets of cleaning tools (1 set per village)  8 sets of cleaning tools (each set will contain 20 brooms, 10 rakes, 5 wheelbarrows, 100 
empty sacks) will be provided (once) to the 8 targeted villages to support in solid waste collection campaigns. Estimated cost, as per current 
market rate, is US$ 100 per set of the cleaning tools.

Activity description and costing:  Breakdown of 160 campaigns - 2 campaigns per village per month for ten months. Budget allocation caters for 
vehicle hire, communication and beverages for HPs and CMs. Unit cost is estimated at $60/ £42
 (Soap supplies and IEC materials used during these campaigns will have no cost since CAFOD and GAH will coordinate with UNICEF to obtain 
this items for the project.)

Activity description and costing:  This activity will require the purchase and distribution of heavy duty gloves, sanitary masks and sets of cleaning tools.  Please see broken down costings for each item

Activity description and costing: To conduct campaigns on waste collection and management a truck will be hired.
 The truck will therefore be hired once a month during 10 months. This is the cost for transportation of garbage  from collection points to the 
final disposal area on a monthly basis. Estimated cost of hiring truck, as per current market rates, hiring the truck will cost $640 /£451 per month 451                                                                      10 4,507                                                                                 

2.2.2 Conduct 80 solid and liquid waste collection and management campaigns in 8 villages, organised monthly. (1  campaign per month for the 8 villages during 10 months)  

160

0                                                                          3520

70                                                                        8

11                                                                        

TOTAL ACTIVITY COSTS

176

2.2.3 Conduct 160 awareness campaigns on safe personal, household, and environmental sanitation and hygiene practices in 8 villages  

1,239                                                                                 





 
 

Project title Improving WASH services and facilities for vulnerable host communities and out-of-camp South Sudanese 
Refugees in Al Jabalian locality, White Nile State, Sudan 

Applicant organisation(s) Catholic Agency for Overseas Development (CAFOD)  

Project 
Objective 

Description of activities 
to achieve objective 

Timeframe for 
activities 

Monitoring 
mechanisms 

Person/Area Responsible(s) 

Outcome 1. At 
least 16,000 people 
have improved 
access to safe, 
sufficient, and 
sustainable water 
in 4 villages 
(Alagaya, Alganaa, 
Almagabi, 
Alaoudha) in Al 
Jabalian locality. 

(Specific Objectives as 
outputs)  
Output 1.1 4 Water pipeline 
systems rehabilitated in 4 
villages. Activities: 
1.1.1 Rehabilitate 4 water 
pipeline systems in Lagaya, 
Alganaa, Almagabi, Alaoudha 
villages. Water quality testing 
– CAFOD and GAH will 
engage the Water, 
Environment and Sanitation 
Project led by local 
authorities to test the water 
source.  
 
 
 
 
Output 1.2 Community-led 

water systems maintenance 

established through a Water 

For Output 1.1: 
-Water pipeline systems 
will be rehabilitated 
between months 1 – 6 
(Sept 2021- Feb 2022) of 
the project period and 
according to the 
Procurement plan   
 
 
 
 
 
 
 
 
 
 
For Output 1.2:  
• The WUC will be 
trained after completion 
of the rehabilitation 

For Output 1.1: 
•Monthly tracking 
according to M&E plan 
•Monthly narrative 
reports and quarterly 
financial reports 
• Procurement plan 
• Training monitoring 
and evaluation 
• Field visits reports and 
technical reports from 
WASH advisor. 
• Quarterly project 
review meetings in 
coordination with WASH 
cluster in the area. 
 
For Output 1.2: 
•  Monthly tracking 
according to M&E plan 

CAFOD 
✓ CAFOD WASH Programme 

Officer in Sudan responsible for 
overall coordination, strategic 
guidance, monitoring and 
implementation.  This role 
ensures appropriate project 
management in relation to project 
commitments and reporting, and 
supports the setup of an M&E 
plan as well as a Procurement 
Plan (Reports to CAFOD Sudan 
Programme Manager) 
 

✓ CAFOD WASH Programme 

Accompanier in Sudan for partner 

oversight, technical 

accompaniment on day-to-day 

implementation. 

INTERNATIONAL DEVELOPMENT – SMALL GRANT FUNDING 
Project Delivery Plan Template 



User Committed (WUC) 

trained and equipped. 

Activities: 

1.2.1 Select and conduct 4 

three-day trainings/refresher 

trainings for 4 Water User 

Committees (80 people) in 

Alagaya, Alganaa, Almagabi, 

Alaoudha villages 

1.2.2 Provide operation and 
maintenance tools to the 4 
Water User Committees on 
the rehabilitated water 
pipeline systems.  

work; thus the trainings 
will be from months 7 – 
9 (March –May 2022) of 
project period 
 
• Tools will be provided 
after completion of 
rehabilitation works; thus 
provision of the O&M 
works will be in the 
months of 7 – 9 (March –
May 2022) of project 
period 

•Monthly narrative 
reports and quarterly 
financial reports 
• Pre and post training 
test 
• Field visits reports and 
technical reports from 
WASH advisor.  
• Quarterly project 
review meetings in 
coordination with WASH 
cluster in the area.  
 

✓CAFOD Programme Finance 

Accountant for overall financial 

controls, procurement and due 

diligence procedures are followed 

and reporting 

GAH 

✓ GAH Project Officer responsible 

for technical supervision, 

implementation and reporting of 

field activities and day-to-day 

staff coordination and activities. 

GHA Project Manager will follow 

and coordinate on agreed 

Procurement Plans, responsible 

for reporting, and ensuring 

feedback and safeguarding 

mechanisms are functional in 

communities, coordinates with 

GAH safeguarding focal point and 

reports to CAFOD.  

✓ GAH Assistant Project officer 

responsible for technical 
supervision, oversight, and 
support with procurement 
processes. Supports coordination 
and accompaniment of 
communities for field activities 
particularly in liaison with key 



players, local authorities, Hygiene 
Promoters and Community 
Mobilisers.   

✓ GAH Finance and Logistics 

Officer will record day-to-day 

funding management and 

financial processes.  

 

Outcome 2. 
Improved hygiene, 
sanitation, and 
waste 
management for 
25,000 people in 8 
villages (Alagaya, 
Alganaa, Almagabi, 
Alaoudha, 
Almusalameia Kaja, 
Kilikees, Shandi 
Foog, Um Alguara)  
in Al Jabalian 
locality. 

Output 2.1 80 Hygiene 
Promotors and 8 Community 
Mobilisers are engaged, 
trained and equipped on 
PHAST and solid waste 
management. Activities:  
2.1.1 Engage and conduct 4 
three-day trainings for 80 
Hygiene Promotors (HPs) and 
8 Community Mobilisers 
(CMs) on PHAST.   
2.1.2 Provide stipends for HP 
and CMs: Expenses will be 
covered for mobilisers and 
promotors to establish the 
role.  
2.1.3 Provide Community 
Mobilisers with 8 
megaphones for monthly 
solid waste collection 
campaigns. 
 
Output 2.2 Improved 
household waste 

For Output 2.1  
• 8 Megaphones and 
sanitary materials are to 
be purchased in the 2- 3 
month (Oct-Nov 2021) of 
project period and 
distributed among 
Community Mobilisers (1 
per community) on 
month 4 (Dec 2021) 
• Hygiene Promotors and 
Community Mobilisers 
will be trained on the 
sixth month (Feb 2022) 
and will be engaged 
during 10 months on 
PHAST (from Feb to Nov 
2022).  
 
 
 
 
For Output 2.2  

For Output 2.1: 
•  Monthly tracking 
according to M&E plan 
•Monthly narrative 
reports and quarterly 
financial reports 
• Hygiene 
promotors/community 
mobilisers - Pre and post 
training test  
• Field visits reports and 
technical reports from 
WASH advisor.  
• Quarterly project 
review meetings in 
coordination with WASH 
cluster in the area. 
• Procurement lists 
 
 
 
For Output 2.2: 
•  Monthly tracking 
according to M&E plan 

CAFOD 
✓ CAFOD WASH Programme 

Officer in Sudan responsible for 
overall coordination, strategic 
guidance, monitoring and 
implementation.  This role 
ensures appropriate project 
management in relation to project 
commitments and reporting, and 
supports the setup of an M&E 
plan as well as a Procurement 
Plan (Reports to CAFOD Sudan 
Programme Manager) 
 

✓ CAFOD WASH Programme 

Accompanier in Sudan for partner 

oversight, technical 

accompaniment on day-to-day 

implementation. 

✓CAFOD Programme Finance 

Accountant for overall financial 

controls, procurement and due 



management, hygiene and 
sanitation practice. Activities: 
2.2.1 Provide sanitary 
materials: Heavy duty gloves; 
sanitary masks; cleaning 
tools to the HPs  
2.2.2 Conduct 80 solid and 
liquid waste collection and 
management campaigns in 8 
villages, organised monthly. 
(1 campaign per month for 
the 8 villages during 10 
months) 
2.2.3 Conduct 160 awareness 
campaigns on safe personal, 
household, and 
environmental sanitation and 
hygiene practices in 8 
villages: (2 campaigns per 
month for the 8 villages 
during 10 months) 
 

• Items (i.e. heavy duty 
gloves, sanitary masks) 
are to be purchased in 
the 2- 3 month (Oct-Nov 
2021) of the project 
period and distributed on 
a monthly basis during 
campaigns that Hygiene 
Promotors and trained   
• From Month 6 (Feb 
2022) 1 campaign a 
month for waste 
management will be run 
during 10 months (this is 
from Feb 2022 to Nov 
2022).  
• From Month 6 (Feb 
2022) 2 campaigns a 
month for household and 
personal Hygiene and 
sanitation as well as 
environmental 
conservation practices 
will be run for 10 months 
(this is from Feb 2022 to 
Nov 2022). Please note 
that soap and IEC 
materials for sanitation 
and hygiene campaigns 
will be obtained at no 
cost from UNICEF.  
 

•Monthly narrative 
reports and quarterly 
financial reports 
•Monthly Financial 
reports 
• Hygiene 
promotors/community 
mobilisers - Pre and post 
training test  
• Field visits reports and 
technical reports from 
WASH advisor.  
• Quarterly project 
review meetings in 
coordination with WASH 
cluster in the area. 
• Procurement lists 
• Materials request to 
UNICEF 
 

diligence procedures are followed 

and reporting 

GAH 

✓ GAH Project Officer responsible 

for technical supervision, 

implementation and reporting of 

field activities and day-to-day 

staff coordination and activities. 

GHA Project Manager will follow 

and coordinate on agreed 

Procurement Plans, responsible 

for reporting, and ensuring 

feedback and safeguarding 

mechanisms are functional in 

communities, coordinates with 

GAH safeguarding focal point and 

reports to CAFOD.  

✓ GAH Assistant Project officer 

responsible for technical 
supervision, oversight, and 
support with procurement 
processes. Supports coordination 
and accompaniment of 
communities for field activities 
particularly in liaison with key 
players, local authorities, Hygiene 
Promoters and Community 
Mobilisers.   



 

✓ GAH Finance and Logistics 

Officer will record day-to-day 

funding management and 

financial processes.  



 
 

Project title Improving WASH services and facilities for vulnerable host communities and out-of-camp South Sudanese Refugees in Al 
Jabalian locality, White Nile State, Sudan  

Applicant organisation(s) Catholic Agency for Overseas Development (CAFOD) 

Identified Risks Potential impact on project Severity Probability Steps Taken Risk Owner 
(Name and Role) 

Risks associated 
with the target 
region 

     

Insecurity due to 
instability:  Tensions 
between host 
communities and 
refugees competing 
for scarce resources 
continue to increase 
and population 
movements increase 
due to instability in 
neighbouring 
countries.  
 

Tensions and widespread conflict 
pose a threat to project activities, 
including restriction of access to 
project areas; any security risks 
would severely hamper project 
logistics, in terms of procurement 
of items, and movement of key 
CAFOD and partner staff 
particularly CAFOD’s WASH 
Programme Officer and CAFOD 
WASH Accompanier, and GAH 
Project Officer and Assistant 
Project Officer. Any outbreaks of 
conflict are also likely to result in 
greater population movements 
particularly from refugees who 
seek safety in the project area.  
The White Nile State has received 
a constant influx of refugees from 

High Medium CAFOD and GAH will closely collaborate 
with agencies working in nearby 
camps, government officials, host 
communities and the refugees in 
ensuring that Do No Harm principles 
are considered when undertaking 
project planning and during 
implementation. A robust feedback and 
accountability mechanism will be set 
up to ensure all concerns of the 
communities are addressed 
appropriately, openly, and effectively.  
CAFOD will closely monitor the monthly 
data shared by UNHCR, and in cases 
where influxes exceed expectations, 
assess the Project Delivery Plan, M&E 
plan and communicate, if necessary, 
with IOM. Working with local partners 
especially church-based organisations 

GAH Project Officer with 
the support of CAFOD 
WASH Programme Officer 
in Sudan.  
Oversight will be also 
offered by CAFOD Sudan 
Programme Manager. 
 
CAFOD has governance 
structures in place and 
specific roles such as the 
CAFOD Sudan 
Programme Manager and 
Country Representative 
as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  

INTERNATIONAL DEVELOPMENT – SMALL GRANT FUNDING 
Risk Assessment Template 



its neighbouring country South 
Sudan.  Failure to fully implement 
the 2018 peace agreement in 
South Sudan could lead to 
significant population movements 
into Sudan.  
 
 

such as GAH means the project 
benefits from their local contextual 
knowledge, has good relations with 
local authorities and other agencies 
means they are well received by 
community members and authorities 
which helps access and can detect 
changes in the environment. Local 
partner staff are part of the local 
community, and this often means that 
programming can continue if there are 
any access challenges and 
international staff cannot access the 
project area.  

 

Climatic changes 
such as drought 
and flooding: On 
one hand, this semi-
arid area has suffered 
cyclical periods of 
drought. In other 
occasions, the rainy 
season (July to 
September) might 
affect access to the 
target villages and 
disrupt activities 
related to 
rehabilitation of water 
pipelines. 

If this risk is not managed 
appropriately, particularly floods 
could have an impact on the 
accessibility of the project area for 
GAH and CAFOD staff as well as 
suppliers involved in procurement 
processes.  
 

High Medium Through planning and putting in place 
contingency measures such as early 
procurement processes in a 
Procurement Plan that defines the 
scope and processes, CAFOD and GAH 
will ensure activities that might 
adversely be affected by the rains are 
undertaken early on to avoid 
disruptions. Contractors will be 
engaged early as per Project Delivery 
Plan to ensure construction work are 
completed before onset of the rains. 

GAH Project Officer with 
the support of CAFOD 
WASH Programme Officer 
in Sudan. Oversight will 
be also offered by CAFOD 
Sudan Programme 
Manager.  
 
 

Operational Risks      

Partner capacity Limited number of experience staff 
in supply chain, finance, and 

High Low Appropriate staffing levels have been 
put in place (and costed) to ensure 

GAH Project Officer and 
GAH Finance and Logistic 



project management, could result 
in delays in procurement or 
significant losses in project inputs, 
over-expenditure, and 
disallowable expenditure. 
Reputation damage and distrust 
among local communities.  

direct partner accompaniment during 
project implementation is in place 
particularly in relation to WASH. 
CAFOD will lead in procurement of 
project inputs and support in the 
development and use of the 
Procurement Plan. CAFOD will continue 
supporting partners based on the 
institutional capacity assessment and 
our partner specific capacity 
development plan. As a regular 
practice CAFOD will request partner 
monthly narrative and quarterly 
financial reports, and will verify 
through field monitoring visits that 
activities are carried out to CAFOD’s 
quality standards as per specified in 
Project Financial Agreement and 
project documents.  

Officer with support from 
CAFOD Programme 
Finance Accountant, 
CAFOD WASH Project 
Officer. 
As a governance 
measure, CAFOD Sudan 
Programme Manager has 
oversight responsibilities 
in all key matters in 
relation to project and 
partner’s accompaniment 
ensuring CAFOD’s 
protocols and procedures 
are followed. As a regular 
practice, CAFOD will use 
capacity assessment 
plans to ensure best 
practice and protocols 
and procedures are being 
followed in this project. 
Transfer of funds will be 
done subject to 
satisfactory partner 
reports and field 
verifications as per 
Project Financial 
Agreements and project 
documents.    
 
CAFOD has governance 
structures in place and 
specific roles such as the 



CAFOD Sudan 
Programme Manager and 
Country Representative 
as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  
 

Delays/quality in 
procurement: 
Despite following 
transparent processes 
with agreed timelines 
under Delivery Plan 
and the Procurement 
Plan (to be developed 
at project start up), 
the selected supplier 
does not deliver 
within the agreed 
timeframe.  

Delays in delivery of services 
particularly related to 
infrastructure could have an 
impact on the established timeline 
of the project.  

Medium  Medium Project Delivery Plan has been 
established to avoid impact 
dependencies on key outcomes. 
CAFOD will support not only tendering 
processes, but also contractual 
processes with suppliers to ensure 
timely implementation in agreement 
with contractual established 
obligations. CAFOD will request 
references and checks (particularly for 
work done with UN and other 
agencies) is provided by selected 
suppliers to guarantee quality and 
timeliness.  

CAFOD WASH Project 
Officer with support from 
CAFOD Programme 
Finance Accountant in 
Sudan will lead on 
Procurement processes 
related to infrastructure 
rehabilitation and monitor 
closely the Procurement 
Plan is developed, put in 
place, and followed by 
GAH Project Officer and 
Finance and Logistics 
officer.   

Market shortages 
of essential supplies. 

Shortages of supplies could cause 
delays in the implementation of 
activities.   

Medium Low CAFOD will be pro-active in 
procurement planning, contingency 
planning, and regular monitoring of 
market conditions in White Nile where 
small items (masks, gloves, tools, etc.) 
will be supplied. Early planning will be 
coordinated by CAFOD Project Officer 
and with GAH project management 
and financial staff to ensure action is 
taken promptly and in agreement with 

CAFOD WASH 
Programme Officer with 
support from CAFOD 
Programme Finance 
Accountant will lead and 
ensure Procurement Plan 
is put in place, and 
followed. They will be 
responsible for 
monitoring price changes, 



the discussed and approved 
Procurement Plan.  

and rate exchanges to 
inform on actions to be 
taken by GAH on a timely 
manner. CAFOD staff will 
also support GAH to 
ensure budget monitoring 
is appropriate and 
prevent potential over 
expenditure.    
 
 
 

Financial Risks 

High inflation rates 
and shortage of 
liquid cash.  Sudan’s 
Central Bank has 
sharply devalued the 
Sudanese pound since 
21st February 2021. 
The economy has 
continued fluctuating 
because of these 
changes.    

High inflation rates or shortage of 
liquid cash could make the project 
partially unaffordable.   

High Medium CAFOD will monitor closely inflation 
and price increases to take informed 
decisions on procurement. The project 
team will also gather information and 
hold discussions with UNCHR, UNICEF 
and other key agencies currently 
working in the area to understand best 
practice and come up with possible 
contingency scenarios of ensuring 
project is not adversely 
disrupted/affected.  CAFOD HQ and 
particularly the Programme Accountant 
and Head of Region will also be kept 
informed for possible additional 
support if required. CAFOD will monitor 
the situation and will discuss the 
impact of currency fluctuations in the 
coming months, notifying the IOM on 
possible effects on the project and 

GAFOD and GAH are risk 
holders, but CAFOD will 
take the lead on 
monitoring rates and cash 
availability to inform on 
actions taken on a timely 
manner.   
 
CAFOD has governance 
structures in place and 
specific roles such as the 
CAFOD Sudan 
Programme Manager and 
Country Representative 
as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  
 



proposing budget revisions, as 
necessary. 

Financial partner 
risks (i.e., fraudulent 
activity, bribery or 
losses)  

Reputational damage to local 
organisations in communities 
leading to reduced trust and 
interest in proposed project and 
future potential projects.  
 

Medium  High CAFOD will ensure that any potential 
financial risk is monitored closely by 
verification of organisational GAH 
audits as established in PFAs, which is 
a requisite for the organisation to keep 
their registration in country.  
CAFOD will request the partner to 
submit quarterly financial reports to be 
able to verify funding management is 
appropriate. Spot checks will be 
conducted on a six-month basis. 

CAFOD is the risk holder.  
CAFOD Sudan 
Programme Manager will 
verify all documentation 
and organisational audits 
are provided in alignment 
with CAFOD’s standard 
procedures and partner 
agreements. 
CAFOD will be leading on 
report reviews on 
financial and narrative 
information, and on spot 
checks conducted on a 
six-monthly basis.  
CAFOD has governance 
structures in place and 
specific roles such as the 
CAFOD Sudan 
Programme Manager and 
Country Representative 
as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  

External Risks 

Outbreak of cholera 
during rainy season. 
Given the hygiene and 
sanitation conditions 

Widespread of the disease among 
the target population.  The 
consequences can have an impact 
on water systems the project will 

High Medium Cholera prevention and control 
activities such as awareness raising to 
the community will be incorporated in 
hygiene campaigns; in case of any 

CAFOD WASH Project 
Officer will support GAH 
Project Officer in 
engagement with Ministry 



in villages targeted by 
the project and the 
great influx of 
refugees in the area, 
there are potential 
risks of outbreaks, 
particularly of water 
borne diseases like 
cholera.  
 

work with, increasing the risk of 
cholera transmission, should the 
bacteria be present or introduced 
in rehabilitated infrastructure.  

disease outbreaks, coordination with 
Ministry of Health and WHO will be 
undertaken for affected people to 
access treatment. Water quality testing 
has been introduced for pipeline 
systems that the project will 
rehabilitate to ensure this risk is 
monitored.  

of Health and WHO to 
monitor this area. CAFOD 
Programme Manager has 
well-established 
networking relationships 
that will support this.  
CAFOD will ensure water 
quality testing of water 
sources (that feed into 
project rehabilitated 
infrastructure) is 
undertaken in 
coordination with WES.  
CAFOD has governance 
structures in place and 
specific roles such as the 
CAFOD Sudan 
Programme Manager and 
Country Representative 
as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  
 

COVID-19 and 
outbreak of other 
infectious diseases. 
 

COVID-19 widespread among the 
target population may lead to 
lockdown of the state and 
cessation of inter-locality 
movement, limiting movement of 
people and goods to target locality 
in White Nile; reach of target 
communities may be limited, thus 

Medium Medium CAFOD working in collaboration with 
other partner UN agencies will lobby 
state authorities to permit safe 
movement of essential project staff to 
support in delivery of essential 
services. CAFOD will also monitor 
guidance provided by WHO and 
Ministry of Health on safe project 

CAFOD WASH Project 
Officer and GAH Project 
Officer will support 
engagement with Ministry 
of Health and WHO to 
monitor COVID-19 risks. 
These roles will support 
GAH Project Officer to 



project not being able to reach the 
most affected. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The widespread of the disease 
could also affect communication 
activities planned in the Isle of 
Mann.  

implementation and guidelines to be 
followed. The essential staff will be 
provided with PPEs and properly 
oriented on safety procedures from 
infection while conducting activities in 
the villages. Bi-monthly hygiene and 
waste management campaigns in the 8 
villages will incorporate COVID-19 
prevention messages.  
 
 
 
 
 
 
 
CAFOD HQ will also monitor the 
COVID-19 situation and restrictions put 
in place for Isle of Mann 
communication activities.  

ensure COVID-19 
prevention measures are 
put in place and applied 
by all project staff, 
particularly GAH field 
staff and engaged 
Hygiene Promoters and 
Community Mobilisers 
following advice from 
WHO and Ministry of 
Health on safe project 
implementation.  
 
 
CAFOD International 
Programme Funding 
Officer will coordinate 
liaison with our 
Community Participation 
team and our volunteer 
team in Isle of Mann. If 
due to restrictions 
changes need to be made 
to project activities, 
permission will be 
requested in advance. 
 
CAFOD has governance 
structures in place and 
specific roles such as the 
CAFOD Sudan 
Programme Manager and 
Country Representative 



as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  
 

Compliance with laws 
and regulations 

     

Sanctions:  Arms 
embargo, travel ban, 
and assets freeze on 
designated individuals 
and organisations in 
Sudan. UN 
Resolutions as well as 
sanctions from US and 
EU have had an 
impact on entities in 
Darfur.  
 
 

This risk is not applicable to the 
location of the project therefore no 
impact is expected.  

N/A N/A Project location is not affected by these 
sanctions.  

 

Interference of local 
authorities/community 
leaders with project 
activities and the risk 
of deregistration of 
local NGOs by 
Government 
authorities.  
 

Interference could lead to 
delays in project implementation.  

If partner deregistration takes 
place could affect completion of 
activities. 

 

High Low CAFOD and GAH have strong 
relationships with the local authorities 
in the areas and with present UN 
agencies. Relationships with key 
stakeholders will continue being 
managed during the length of the 
project to ensure project 
implementation is not affected and 
mitigating the risk of deregistration. 
CAFOD also provides funds on a 
monthly basis only to address this risk.   

CAFOD WASH Project 
Officer and GAH Project 
Officer will engage on a 
day-to-day basis with key 
stakeholders.  
 
CAFOD has governance 
structures in place and 
specific roles such as the 
CAFOD Sudan 
Programme Manager and 
Country Representative 



as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  

Safeguarding risks (if 
appropriate) 

     

Safeguarding risks 
of target communities 
and participants, 
particularly vulnerable 
groups which include 
displaced population, 
vulnerable women 
and children, people 
with disabilities and 
the elderly 
 
 

Reputational damage to local 
organisations in communities 
leading to reduced trust and 
interest in proposed project and 
future potential projects.  
 

High Low Project Funding Agreement between 
CAFOD and GAH states the 
safeguarding compliance 
requirements. As per safeguarding 
policies CAFOD and GAH project staff 
go through vetting processes. CAFOD’s 
Sudan team went to SADI refresher 
training last month which is CAFOD’s 
framework to ensure Safe, Accessible, 
Dignity-based, and Inclusive 
Programming.  
CAFOD Sudan Programme Manager 
has been working with GAH to 
strengthen its policies and procedures 
and worked with GAH’s assigned Focal 
Point.  
 CAFOD will continue offering 
safeguarding accompaniment and 
monitoring specific safeguarding risks 
and building the capacity of the partner 
in line with the Partner Safeguarding 
Profile through tailored action plans to 
strengthen GAH’s safeguarding policies 
and procedures. CAFOD and GAH go 
through Feedback mechanisms are 
designed to enable communities to 

CAFOD WASH Officer and 
the WASH Accompanier 
will support GAH to 
identify and mitigate 
specific safeguarding 
risks as per Safeguarding 
Plan. In addition to 
supporting screening of 
Hygiene Promotors and 
Community Mobilisers, 
CAFOD will conduct 
safeguarding spot checks 
during visits to ensure 
feedback and complaint 
mechanisms are 
functional, and verify that 
action is taken on specific 
safeguarding risks 
identified.  
In addition, CAFOD 
Global Safeguarding 
Advisor will continue 
supporting partner’s 
safeguarding capacity 
and providing advice to 
GAH and CAFOD country 



 

raise concerns quickly, and procedures 
for dealing with feedback and 
complaints is clear. 
 

teams when and where 
required.  CAFOD has 
governance structures in 
place and specific roles 
such as the CAFOD Sudan 
Programme Manager and 
Country Representative 
as well as CAFOD 
management and 
advisors support is 
available to manage 
appropriately this risk.  
 



  
 

Project title Improving WASH services and facilities for vulnerable host communities and out-of-camp South Sudanese 
Refugees in Al Jabalain locality, White Nile State, Sudan 

Applicant organisation(s) Catholic Agency for Overseas Development (CAFOD) 

 

Communications Activity Reach Objective Timeframe 
Communications activities in the Isle of Man 

 

Announcement in Diocesan e-newsletter for 

CAFOD Manx volunteers, to be shared at their 
local Mass (3x features: at project initiation to 

thank the Manx population; at the end of year 

1 as an update; at project completion to show 
impact of project). We will also seek to publish 

these updates in the Liverpool Archdiocese 
publication – the Catholic Pic. 

Five Catholic Churches 

on the Isle of Man: 
- St Mary’s of the Isle, 
Douglas; 

- St Anthony’s, Onchan; 

- Our Lady Star of the Sea 
and St Maughold, Ramsey; 
- St Patrick, Peel; 

- St Columba, Port Erin. 

 

Total reach: approx. 2,000 

people. 

The communication will seek to raise awareness that the Isle of 

Man is supporting invaluable work with communities in Sudan, 
and to thank the Manx people for their support. 

 

The e-newsletter will publish three announcements at various 

points throughout the project cycle, with specific 

communication messages: 

1. At project initiation: to inform the congregations of the 

generosity of the Manx government, thank them for their 

support, and introduce the project and the need. 
2. At the end of Y1: to give an update on the project activities 

and the work still to be done. The communication message 
will be centered on reflecting on the project’s impact in the 

community, and the importance of this work. 

3. At end of project (end of Y2): to thank the people of Isle of 
Man for their support, to provide an update on the project and 

its impact, and to send photos of the change that they have 
contributed to. 

The announcement 

will be made via 
three newsletters, 

one at project start 

in September 2021 
(month 1) to 

introduce the 
project, one in 

August 2022 

(month 12) and 
one at the end of 

the project in 
August 2023 

(month 24) to 
share the impact of 

the project.  
 

  
In addition, the e-newsletter will feature a ‘call for volunteers’ 

to capitalise on interest in CAFOD’s work to raise more 
awareness in the community on the Island. 
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We will also place these updates in the Liverpool Archdiocese 
publication – the Catholic Pic – with whom we have a good 

relationship and who do regular pieces for us. This is 
distributed amongst the Catholic community across the 
Archdiocese, of which IoM is a part. 

 

CAFOD Community Participation Coordinator 
will undertake a tour of the Island, speaking at 

Churches and engaging in community events 
(for example talking at Schools; speaking at an 

evening event). 

Five Catholic Churches 

on the Isle of Man: 
- St Mary’s of the Isle, 
Douglas; 

- St Anthony’s, Onchan; 

- Our Lady Star of the Sea 
and St Maughold, Ramsey; 
- St Patrick, Peel; 
- St Columba, Port Erin. 

 
- Methodist and Anglican 

Churches on the Isle of 
Man 

 

Local Catholic Primary 

School (St Mary’s Catholic 

Primary School, Douglas) 

 

Local High School  

 

Total reach: approx. 3,000 

people. 

The purpose of the tour would be to raise awareness 
throughout the Island of CAFOD’s work, specifically through 

showcasing the project funded by the Isle of Man (and previous 
projects also funded by the Isle of Man). 

 

This tour is a good opportunity to talk to a large Catholic 

community on the island. Combined with regular updates in the 

e-newsletter, over the lifetime of the project, we would like to 
continue to build our engagement with all parishes on the 

island and with students of St Mary’s. 

 
The communication message would center on encouraging 
people on the Island to become volunteers – to engage with  

the Manx population, for example interacting with local schools 

(including talks and educational materials); speaking at Mass; 
and arranging local fundraising and communications activities. 

The purpose of these activities would be to encourage a sense 
of global partnership with other communities – particularly the 

communities we are working with in Sudan – and to raise 
awareness of the impact such projects can make. 

 

CAFOD volunteers in the Island have an extensive network of 
churches and connections in local schools and local high 

schools, for this reason, during the tour of our Community 
Participation Coordinator, activities will be planned in local 

primary and high schools. Sessions will be offered to the 

network to provide an opportunity for students, teachers and 
the wider community to learn about the realities in Sudan and 

CAFOD-IoM Government’ work.  

 
A similar activity conducted during the Isle of Man funded 

Chimanimani WASH project in September 2018, proved highly 

successful, and following interest from participants expanded 
CAFOD’s volunteer base on the Isle of Man. 

Exact dates to be 
confirmed (Spring 

2023) and during 
Year 2 

implementation.  



CAFOD’s Community Participation Coordinator 
will seek opportunities to publicise the project 

through local media while on the Isle of Man. 

This is likely to include conducting an interview 
on Manx Radio and potentially BBC Isle of 

Man, and press releases to Isle of Man 
Newspapers (print + online), and working with 

other Max Charities including the One World 
Centre IOM to raise awareness of international 

development.  

People on the Isle of Man The objective of this activity would be to showcase the project 
and underline the importance of the Isle of Man’s international 

development funding amongst the non-Catholic community on 

the Isle of Man. CAFOD’s Community Participation Coordinator 
held a radio interview with Manx Radio for the Isle of Man 

funded Chimanimani WASH project in 2018, in which he 
showcased the project and addressed wider international 

development and humanitarian issues. We will seek to replicate 
this for our project in Sudan. 

 
Through our CAFOD Regional News Officer, we will also seek to 

engage print/online media (for example Manx Radio, BBC Isle 

of Man, Isle of Man Newspapers). CAFOD will coordinate with 

One World Center to provide updates and information about 

project implementation that will be able to be shared with the 

wider community.  Project communications materials, including 

case studies and photographs, will be generated by CAFOD 

staff. The coverage generated would allow us to further engage 

the people of the Island, both in the project and in international 

development more generally. Travel will of course be 

dependent on COVID-19 restrictions. 

From halfway point 
of year 1 of the 

project to allow for 

sufficient activities 
to have taken place. 



Communications activities in the project region 

Meetings with the WASH cluster in the area 
and other UN agencies to show the impact of 

the project on White Nile State.  

Local/International 

partners, UN agencies, 
government offices  

Sharing lessons learnt, provide visibility to the project, share 
the impact and potential scalability in other areas of Sudan.   

During the project, 

frequency will 
depend on WASH 

lead agency.  

Install billboards and banners in 4 villages at 
rehabilitated infrastructure locations and key 
information points in 8 villages where 
campaigns are running.  

Population in targeted 

villages, local authorities, 

visitors and 
local/international 

partners 

Highly visible materials translated into local languages and 
easily interpreted by those who’re illiterate means far more 
people than target households will be reached. Isle of Mann 
logo will be clearly visible in banners, visibility points, etc. in the 
targeted villages of the project.  

Throughout the 
project. 



 



 
 

Project title Improving WASH services and facilities for vulnerable host communities and out-of-camp South Sudanese Refugees in Al 
Jabalian locality, White Nile State, Sudan 

Applicant organisation(s) Catholic Agency for Overseas Development (CAFOD) 

Identified Persons 
at Risks 

Steps Taken Risk Owner Procedure for Reporting/ Dealing with 
Misconduct 

Displaced 
population in 
targeted host 
communities  
 

The project recognises that displaced population 
are particularly at risk when they settle in host 

communities due to potential disputes with 
host community members and higher 
vulnerability to potential perpetrators. 
CAFOD and GAH will conduct a mapping to 
identify and map particularly unsafe areas in 

target communities.  

 
CAFOD and GAH will work with community 

leaders to identify particularly conflictive areas in 
relation to the use and management of resources, 

and will support approaches that lead to peaceful 
coexistence between displaced population and 

host community members. For example, Water 

Use Committees will be established training 
representatives from host communities and from 

displaced communities. When establishing WUCs, 
the project will support jointly led decisions in 

relation to the use and maintenance of water 

rehabilitated facilities and will support the 
establishment of jointly accepted mechanisms to 

deal with local disputes.  
The project will work specifically with community 

leaders and support the development a 

GAH Project Officer and CAFOD 
WASH Officer will ensure established 

WUCs support community-led 

solutions to manage local resources 
and training WUC to support conflict 

resolution approaches.  
 

CAFOD and GAH Project Officers will 

own this risk and through field 
monitoring will ensure mechanisms 

for conflict resolution are operating 
and will also monitor feedback and 

complaints mechanisms are 
functioning properly and responded 

to. GAH has a Safeguarding 
Focal point who is responsible for 
monitoring and handling 

appropriately complaints and 
feedback. CAFOD also has a 
Complaints Manager in Sudan 

and together with the CAFOD 
Programme Manager will support to 

handle this risk.  CAFOD 

Safeguarding and Protection Unit will 
support risk monitoring. 

The project will establish feedback and 
complaints mechanisms such as complaint 
boxes and feedback sessions in field visits in 

agreement with CAFOD’s SADI (safe, accessible, 
dignity-based, inclusive) programming framework to 

ensure specific risks for displaced population are 
monitored.    

 

In addition, at project kick-off activities and during 
project visits GAH field staff and CAFOD staff will 

communicate to targeted groups about the 
existence and use of feedback reporting 

mechanisms. This will be done through a flowchart 
that will establish the flow of communication for 
complaints and concerns to be raised. CAFOD 

will monitor complaints/concerns raised are 
handled appropriately. CAFOD will conduct 

safeguarding spot checks during visits to the 
communities to ensure GAH’s feedback mechanisms 

are working, and concerns/complaint handling is 

appropriate.  To this effect, CAFOD will conduct 
safeguarding spot checks during visits to the 
communities. 
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complaints and feedback mechanisms (including 
complaints boxes, face to face consultations and 

training) and raise awareness of potential risks 

for displaced population to promote a culture of 
transparency and to avoid impunity.  

If sensitive complaints are raised, they will be 
handled by CAFOD Complaints management 
team with support from CAFOD Global 
safeguarding advisor. On a general basis, 
sensitive concerns/reports are handled 

confidentially and seriously, responded to as soon 
as possible within 7 days and with a survivor-

centred approach.  In addition, CAFOD has in place 
an EthicsPoint to report any concerns/complaints 

accessible to all internal and external audiences: 

Our EthicsPoint - concerns and complaints. 
 

In all cases, misconduct from both CAFOD and 
GAH’s representatives will be taken seriously and 

any action taken will be proportionate in line with 

our policies and national legislation:  CAFOD’s 
Complaints Policy 

Vulnerable children 
(under 18s)  

 

 

CAFOD will work with GAH to ensure vetting/ 
safe recruitment procedures are in place, 
requesting references for both project 
employees and volunteers that will work with 
vulnerable children and other vulnerable adults. 

CAFOD has a comprehensive Safeguarding 
policy and a Safe Recruitment Policy. CAFOD 

requests DBS checks for UK staff directly in 

contact with children and vulnerable adults. For 
overseas staff we work with a company called 

Sterling if we are unable to get an appropriate or 
reliable police check. Globally, CAFOD is also 

following the developments of the Aid Worker 
passport scheme and has joined the Interagency 

Misconduct Disclosure Scheme which seeks to 

address perpetrators moving between agencies.  
 

CAFOD has a comprehensive safeguarding policy 
that covers children and vulnerable adults. All 

staff are trained in CAFOD’s Code of Conduct that 

CAFOD WASH Project Officer and 
GAH Project Officer will be 

responsible for managing this risk 

and ensuring systems are in place, 
are communicated and respond 

adequately to the feedback given by 
children and community members. 

CAFOD and GAH HR staff will be 

engaged to conduct checks on 
project involved representatives as 

per recruitment policies and Code of 
Conduct signed by all 

representatives.   
 

CAFOD will also own this risk and 

through field monitoring will ensure 
mechanisms for conflict resolution 

are operating and will also monitor 
feedback and complaints 

mechanisms are functioning properly 

The project will work with child-friendly 
complaints boxes and child-friendly posters in 

key locations in communities and face-to-face 

consultation with project staff.  
In addition, CAFOD has a dedicated reporting 

system, EthicsPoint which allows for reporting 
online or via a dedicated telephone line directly to 

CAFOD. CAFOD and GAH will raise awareness 
on the existence of safeguarding policies, making 
clear to communities (and particularly children, 

parents, and carers) that a reporting mechanism 
is available to report any concerns or 
complaints.  
Any allegation relating to child exploitation or abuse 

reported through this system is received by 

CAFOD’s Global Safeguarding Advisor. CAFOD will 
conduct safeguarding spot checks during visits to 

the communities to ensure GAH’s complaint/concern 
handling is appropriate.  

https://cafod.org.uk/About-us/How-we-work/Organisational-policies/Concerns-and-complaints
https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf
https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf
https://cafod.org.uk/About-us/How-we-work/Organisational-policies
https://cafod.org.uk/About-us/How-we-work/Organisational-policies
https://www.schr.info/the-misconduct-disclosure-scheme
https://www.schr.info/the-misconduct-disclosure-scheme


describes appropriate and inappropriate 
behaviour, Safeguarding Policy and on key 

reporting mechanisms (Ethics Point). Therefore, 

CAFOD will train GAH staff and volunteers on our 
policies and standards for the project. GAH has a 

Safeguarding Policy, a Recruitment Policy. 
Refresher training will be conducted during 
the kick-off meeting of the project and 
implementation will be handled during the 
implementation of the project.  
 
Specific child-friendly complaints and 
feedback mechanisms will be put in place for 
the project.  

 

Information will be shared with communities on 
acceptable standards of behaviour from 
project staff through context-appropriate 
visibility material and community meetings 

to minimise the risk of child sexual exploitation 
and abuse.  

Informed consent from a parent/guardian 

will be obtained from all participants before 
interviews, photographs and videos are taken. All 

images and stories of children and vulnerable 
persons will be anonymised.  

No activities will be planned at night to avoid 

travelling to/from activity locations after dark. As 
a rule, the project will seek to prevent activities 

where an adult and a child are unsupervised, 
encouraging the use of public spaces and 

activities that are supervised by more than 1 

adult.  
 

and responded to. CAFOD has a 
Complaints Manager in Sudan, and 

any complaints received linked to 

this project (including, but not 
limited to, allegations of fraud, 

sexual abuse, and child abuse) or 
about CAFOD, its staff or volunteers 

will be managed and responded to. 
In CAFOD’s Project Funding 

Agreement, partners are to 

‘Immediately inform CAFOD of all 
safeguarding concerns or complaints 
related to funded projects or 
programmes”. CAFOD Safeguarding 

and Protection Unit will support risk 

monitoring and complaint handling 
when required.  

 If sensitive complaints are raised, they will 
be handled by CAFOD Complaints 
management team with support from CAFOD 
Global safeguarding advisor. 
 

 
In all cases, misconduct from both CAFOD and 

GAH’s representatives will be taken seriously and 
any action taken will be proportionate in line with 

our policies and national legislation:  CAFOD’s 

Complaints Policy 

Vulnerable women 
(widows, women-led 

households, other 

CAFOD and GAH Safeguarding policies, Safe 
Recruitment policies and Code of Conduct pay 

particular attention to potential risks for women.  

CAFOD WASH Project Officer and 
GAH Project Officer will be 

responsible for managing this risk 

The project will establish feedback and complaints 
mechanisms such as complaint boxes and feedback 

sessions in field visits in agreement with CAFOD’s 

https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf
https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf


groups of women 
that due to their 

circumstances or 

background may be 
at particular risk).  

 
 

Both CAFOD and GAH staff and volunteers will 
participate in refreshers on safeguarding policy 

and Do No Harm Principles including on 
prevention of Exploitation and different 
forms abuse that affects vulnerable 
women. During kick-off activities, staff and 
volunteers will be sensitised about the risks for 

women and girls.  
 

The project will ensure gender-sensitive 

processes are followed, including women in 
decision-making processes and participation 

in Water User Committees and Hygiene 
Promotors training. The project team will 
consult women on the most appropriate 
time and locations to meet for project 
activities, also ensuring the project does not 

disrupt with women’s schedules or puts women 
and girls at further risk. 

and ensuring systems are in place, 
are communicated and respond 

adequately to the feedback given by 

children and community members. 
CAFOD and GAH HR staff will be 

engaged to conduct checks on 
project involved representatives as 

per recruitment policies and Code of 
Conduct signed by all 

representatives.   

 
CAFOD has a Complaints Manager in 

Sudan, and any complaints received 
linked to this project (including, but 

not limited to, allegations of fraud, 

sexual abuse, and child abuse) or 
about CAFOD, its staff or volunteers 

will be managed and responded to. 
In CAFOD’s Project Funding 

Agreement, partners are to 
‘Immediately inform CAFOD of all 
safeguarding concerns or complaints 
related to funded projects or 
programmes”. CAFOD Safeguarding 

and Protection Unit will support risk 
monitoring and complaint handling 

when required. 

SADI framework to ensure specific risks for 
women and girls are monitored.    
 

In addition, at project kick-off activities and during 
project visits GAH field staff and CAFOD staff will 

communicate to women and girls about the 
existence and use of feedback reporting 

mechanisms. This will be done through a flowchart 
that will establish the flow of communication for 

complaints and concerns to be raised. CAFOD will 

monitor complaints/concerns raised are handled 
appropriately. CAFOD will conduct safeguarding 

spot checks during visits to the communities to 
ensure GAH’s complaint/concern handling is 

appropriate.  CAFOD will conduct safeguarding spot 

checks during visits to the communities to ensure 
GAH’s complaint/concern handling is appropriate.  

 
If sensitive complaints are raised, they will be 
handled by CAFOD Complaints management 
team with support from CAFOD Global 
safeguarding advisor. On a general basis, 

sensitive concerns/reports are handled 
confidentially and seriously, responded to as soon 

as possible within 7 days and with a survivor-
centred approach.  In addition, CAFOD has in place 

an EthicsPoint to report any concerns/complaints 

accessible to all internal and external audiences: 
Our EthicsPoint - concerns and complaints. 

 
In all cases, misconduct from both CAFOD and 

GAH’s representatives will be taken seriously and 

any action taken will be proportionate in line with 
our policies and national legislation:  CAFOD’s 

Complaints Policy 

https://cafod.org.uk/About-us/How-we-work/Organisational-policies/Concerns-and-complaints
https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf
https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf


Elderly groups and 
people with reduced 

mobility 

 

CAFOD and GAH Safeguarding policies, Safe 
Recruitment policies and Code of Conduct pay 

particular attention to potential risks for 

vulnerable adults.  
CAFOD and GAH will work to ensure that elderly 
groups and people with reduced mobility 
are consulted and represented in project 
activities. Particularly, the project will map and 
identify through community consultations who 

are those groups that require additional support 

to access activities. Project locations will be 
decided after consultation seeking to ensure that 

venues/locations selected are safe and 
accessible.  

 GAH field staff will identify which households 

require home visits (at least 2 volunteers present) 
to support hygiene and sanitation messages in 

campaigns.   
Informed consent will be attained from all 

participants before interviews, photographs and 
videos are taken. All images and stories of 

children and vulnerable persons will be 

anonymised.  
 

 

Both CAFOD and GAH are risk 
owners. CAFOD Project Officer and 

GAH Project Officer will be 

responsible for managing this risk 
and ensuring systems are in place, 

are communicated and respond 
adequately to the feedback given by 

children and community members. 
GAH Safeguarding Focal point will be 

engaged in the identification of 

needs of these groups to make 
reporting mechanisms accessible and 

in handling complaints were 
necessary.  

 

CAFOD will also own this risk and 
through field monitoring will ensure 

programming adaptations are in 
place and feedback mechanisms are 

operating properly. CAFOD 
Safeguarding and Protection Unit will 

support risk monitoring. 

CAFOD and GAH will consult these groups on the 
most effective mechanism for providing 
feedback and complaints at the outset of the 
project and adapt the complaints handling 
mechanisms as appropriate. These are likely to 

include ensuring that caregivers can make 
complaints on behalf of older people or persons 

with disabilities.  
CAFOD will ensure that accessibility issues are 

address and that all adapted 
feedback/mechanisms used are functioning 
properly.  

 
GAH staff supported by their safeguarding focal 

point is responsible for ensuring appropriate 

feedback and complaint mechanisms that are 
sensitive to the needs of groups. If 

complaints/concerns arise, CAFOD will be informed 
immediately. If sensitive complaints are raised, they 

will be handled by CAFOD Complaints management 
team with support from CAFOD Global safeguarding 

advisor.  Policies and procedures will be followed in 

handling complaints in agreement with 
Safeguarding policy and CAFOD’s Complaints Policy 

 

People with 
disabilities, terminal 

ailments, and other 
minority groups 

 
 

CAFOD and GAH Safeguarding policies, Safe 
Recruitment policies and Code of Conduct pay 

particular attention to potential risks for 
vulnerable adults.  

In refresher safeguarding training at the 
beginning of the project, CAFOD will ensure that 

GAH staff is supported to understand the 
needs and specific safeguarding risks for 
people with disabilities. Training will focus on 

how to promote the wellbeing of this group, 
without discrimination, ensuring sensitive 
and empowering approaches are 

Both CAFOD and GAH are risk 
owners. CAFOD Programme Manager 

and GAH Project Officer will be 
responsible for managing this risk 

and ensuring systems are in place, 
are communicated and respond 

adequately to the feedback given by 

children and community members. 
GAH Project Officer will be 

responsible for ensuring necessary 
coordination with field staff, 

volunteers, and WASH advisor.    

Adapting complaints handling mechanisms to 
ensure their appropriateness for this group. 

These are likely to include using large fonts and 
simple language, visual representations for 

advertising the complaints handling mechanisms 
and ensuring that caregivers can make complaints 

on behalf of persons with disabilities.  

 
If sensitive complaints are raised, they will be 

handled by CAFOD Complaints management team 
with support from CAFOD Global safeguarding 

advisor.  Policies and procedures will be followed in 

https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf


 

 

considered to prevent discrimination and 
stigmatisation on the basis of disability.  

 

Informed consent will be attained from all 
participants before interviews, photographs and 

videos are taken. All images and stories of 
children and vulnerable persons will be 

anonymised.  
 

 

 

 
CAFOD will also own this risk and 

through field monitoring will ensure 

programming adaptations are in 
place and feedback mechanisms are 

operating properly. CAFOD 
Safeguarding and Protection Unit will 

support risk monitoring. 

handling complaints in agreement with 
Safeguarding policy and CAFOD’s Complaints Policy 

 

https://cafod.org.uk/content/download/47748/576898/version/4/file/Complaints%20%28International%29.pdf
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