






























































CAFOD puts in place standard Project Funding Agreements (PFA) with all its partners. These formal funding agreements with partners set out programme delivery, budget, reporting and compliance requirements including those on
safeguarding. Any donor requirements are explicitly stated and incorporated into the grant agreements as special conditions. For example, in the case of the current project, strict adherence to the Isle of Man s policy on administrative
costs not exceeding 10% will be included as a special condition.

Each partner provides CAFOD with monthly transaction listings and financial reporting. The standard reports from partners must be signed off by senior staff and must include transaction listings, budget vs actual with variance
explanation, and showing balances held. During the frequent visits CAFOD conducts random spot checks of documentation based on the transaction listings. Expenditure that is not satisfactorily accounted for is considered ineligible and

any suspicions of fraud triggers CAFOD s Fraud and Loss investigative procedures, which could include responses such as an external audit.

CAFOD s Supply Chain Manual (SCM) has been operational since 2009, and provides regulations for procurement, logistics, and asset management for all programmes funded by Institutional and/or CAFOD funds. All CAFOD programme
staff and partner organisations have been trained in the SCM.

CAFOD will conduct tender procurements for goods and services costing over US$10,000.



Project Delivery Plan Template

INTERNATIONAL DEVELOPMENT — SMALL GRANT FUNDING

Project title

Creating access to clean water for drought prone communities in Afar, Ethiopia

Project Reference No

Applicant organisation(s)

CAFOD

Project Objective

Description of activities to
achieve objective

Timeframe for activities

Monitoring mechanisms

Person/Area
Responsible(s)

To improve access to safe and
adequate water for drought-
prone pastoral communities in
Aba’ala district in Afar region,
Ethiopia

Project inception meeting and
launching

July 2019

Development of a project
action plan, work plan, and
procurement plan

July-September 2019

Beneficiary identification,
multi-stakeholder meetings
and community meetings to
define roles and ensure
participation

July-August 2019

Community sensitization and
mobilization, site identification

July-August 2019

Construction of a water
distribution point

September- December 2019

Construction of a concrete
water reservoir

October 2019- January 2020

Installation of a 2 km pipeline
extension

November 2019- February
2020

Project monitoring visits

Monthly district stakeholder
meetings

Quarterly project review
meetings

Technical assessment and
monitoring visits

Narrative and financial
progress reports

Pre/post training tests

CAFOD Humanitarian
Programme Officer

ECC-SDCOA M&E Officer




Installation of two solar
pumping systems in Gube and
Geraed villages

March- June 2020

Conducting solar pumping and
water management training
for WASHCOs, government
experts and stakeholders

Training in January to
February 2020 and on job
orientation and capacity
building each month

System monitoring and
recording regular water
monitoring data

July- December 2020

To improve hygiene and
sanitation practices among
drought-prone pastoral
communities in Aba’ala district
in Afar region, Ethiopia

Trainings on CLTHS for Health
Extension Workers (HEW),
Health Development Armies
(HAD), and Community Health
Promoters

January- February 2020

Conducting regular hygiene
promotion sessions at
community meetings once a
month

January- December 2020

Dissemination of hygiene
messages using IEC materials

January- December 2020

Project monitoring visits

Monthly district stakeholder
meetings

Quarterly project review
meetings

Narrative and financial
progress reports

Pre/post training tests
Interviews with beneficiaries
IEC materials content and
distribution tracking

Experts review of the content
and frequency of sessions

CAFOD Humanitarian
Programme Officer

ECC-SDCOA M&E Officer




To raise awareness of the
Isle of Man and CAFOD’s
work in international
development.

Communications tour

September 2020

Tour report

Feedback from pupils,
teachers, priests and
parishioners

CAFOD Community
Participation Coordinator




INTERNATIONAL DEVELOPMENT = SMALL GRANT FUNDING

Risk Assessment Template

Project title

Creating access to clean water using solar power for drought prone communities in Afar, Ethiopia

Project Reference No

Applicant organisation(s) | CAFOD

Identified Risks

Potential impact on project | Severity | Probability |

Steps Taken

| Risk Owner

Operational Risks

Unavailability of items in the Due to the specific and High Medium To mitigate against this .
market and/or delay in technical nature of the project, risk, the project will , ECC-
procurement and delivery certain key items or materials develop a procurement SDCOA
might not be available in the plan in the first quarter
market which might and ensure that it is being | Signing off on
delay/disrupt the project followed and implemented | procurement
timeline. throughout the life of the plans and
project. monitoring
the
implementatio
n of the
procurement
plan
Unavailability of key experts, As the project will be Medium | Medium ECC-SDCOA will develop a .
contractors and personnel employing the services of project action plan , ECC-
government staff and experts, together with key SDCOA
their availability and active government personnel to
participation is critical to the ensure that they are Signing off on
success of the project without factoring in the the project
which there will be delays to requirements of the action plan,
the implementation schedule project in their individual maintaining




and might even impact the
project quality.

work plans. The
procurement plan will
factor in the time required
to hire contractors.

key
government
relationships,
signing off on
the

procurement
plan and bid
committee
minutes
Financial Risks
Inflation A further devaluation to the Medium | Low The project staff will .
Ethiopian Birr might cause closely monitor the budget , ECC-
market inflation, increasing the and make adjustments SDCOA
prices of key items to be where possible with the
procured by the project. approval of the donor to Reviewing and
ensure that inflation does | signing off on
not significantly affect the | any significant
project outcomes. budget
movements
External Risks
Drought Another drought cycle will High Medium To mitigate against this -

adversely affect the coping
capacity and livelihood of
target communities as well as
reduce water levels in the area
which will in turn reduce the
yield of the water schemes.

risk, CAFOD and ECC-
SDCOA will closely monitor
the situational updates and
weather reports and if
required will provide
support to the affected
communities through the
allocation of additional
humanitarian funding

CAFOD

Based on
situational
updates,
approving
additional
humanitarian
funding to
ECC-SDCO

Legal and compliance




Non-compliance with Isle of Man or | Non-compliance with Counter | Medium Medium Partners are required to -
UK legislation/regulations Terrorism, Fraud, Anti-Bribery, sign a Project Funding CAFOD
or Anti-Money Laundering Agreement which
legislation or regulations could (amongst other Integrity
result in project delays during compliance requirement) policies are
investigation and repayment of ensures that Partners are disseminated
grant funding to the Isle of aware of and expected to | throughout
Man. comply with the key CAFOD
elements of CAFOD’s suite | annually, and
of integrity policies compliance is
including Counter monitored by
Terrorism, Anti-Bribery, the Head of
Fraud and Loss, and Anti- | Finance,
Money Laundering. Information
Compliance with these and
policies will be ensured Infrastructure.
through ongoing project
monitoring.
Non-compliance with CSO The CSO legislation in Ethiopia | High Low Both CAFOD and ECC- -

legislation

mandates that not less than
70% of project funds should
go directly to the target
beneficiaries, with 30% being
spent on admin, overheads,
staffing, and M&E. There is a
risk that CAFOD and ECC-
SDCO might not comply with
the legislation

SDCOA closely monitor
budgets and grant
transfers to ensure that
they are in compliance
with the legal regulations
of the country. Their books
of accounts are audited
each financial year and are
submitted to the
government for verification
and approval

CAFOD

Regular
monitoring of
grant
transfers and
audit reports
to ensure
compliance
with
legislation




INTERNATIONAL DEVELOPMENT — SMALL GRANT FUNDING

Communications Plan Template

Project title

Creating access to clean water using solar power for drought-prone communities in Afar, Ethiopia

Project Reference No

Applicant organisation(s) | CAFOD

Communications Activity

Reach

Objective

Timeframe

Communications activities in the project

region

Field level lessons on WASH and solar pumping will
be documented and shared among stakeholders in
the sector including the national WASH cluster.

Local/international
partners, UN Agencies,
government offices

Sharing lessons learnt and to scale
up/replicate project activities to other
similar target areas

At the mid-point
and at end of
the project

Billboards at the solar pump sites, reservoir, and Local/international Visibility for the three agencies as well as | Once
water distribution point with key project partners, visitors to the ensuring accountability and transparency | construction is
information including the logos of Isle of Man, region, communities and | with the community completed
CAFOD, and ECC-SDCOA beneficiaries
Communications activities in the Isle of Man
Six Catholic Churches on | The communication will seek to raise
Announcement in Diocesan e-newsletter for the Isle of Man: awareness that the Isle of Man is The
CAFOD Manx volunteers, to be shared with - St Mary’s of the supporting invaluable work in Ethiopia, announcement
their local Mass (3x features: at project Isle, Douglas; and to thank the Manx people for their will be made
initiation to thank the Manx population; at - St Joseph’s, support. via three
mid-term point as an update; at project Willaston/Douglas newsletters
completion to show impact of project). - St Anthony’s, The e-newsletter will publish three (month 1,
Onchan; announcements at various points month 9 and
- Our Lady Star of throughout the project cycle, with specific month 18).

the Sea and St

communication messages:




Maughold,
Ramsey;
- St Patrick, Peel;
- St Columba, Port
Erin.

Total reach: approx.
2,000 people.

1. At project initiation: to inform the
congregations of the generosity of the
Manx government, thank them for their
support, and introduce the project and the
need.

2. At mid-term: to give an update on the
project activities and the work still to be
done. The communication message will be
centered around reflecting on the project’'s
impact in the community, and the
importance of this work.

3. At end of project: to thank the People
of Mann for their support, to provide an
update on the project and its impact, and
to send photos of the change that they
have contributed to.

In addition, the e-newsletter will feature a
‘call for volunteers’ to capitalise on interest
in CAFOD’s work to raise more awareness

in the community on the Island.




CAFOD Community Participation Coordinator will
undertake a tour of the Island, speaking at Mass
and engaging in community events (for example
talking at the local Catholic Primary School;
speaking at an evening event).

Three Catholic Churches
in Douglas:

St Mary’s of the
Isle, Douglas;

St Joseph'’s,
Willaston/Douglas;
St Anthony’s,
Onchan.

Three Catholic Churches
in Castletown:

Our Lady Star of
the Sea and St
Maughold, Ramsey
St Patrick, Peel

St Columba, Port
Erin.

Local Catholic Primary
School (St Mary’s Catholic
Primary School, Douglas)

Total reach: approx.
2,000 people.

The purpose of the tour would be to raise
awareness throughout the Island of
CAFOD’s work, specifically through
showcasing the project funded by the Isle
of Man (and previous projects also funded
by the Isle of Man)..

This tour is a good opportunity to talk to a
large discrete community on the island
(the Catholic community) as well as to
encourage the work of Churches Alive in
Mann. Combined with regular updates in
the e-newsletter, over the lifetime of the
project, we would like to see an increased
engagement with all parishes on the island
and to leave as a legacy a team of
volunteers to support our Secretary for the
ongoing engagement with such overseas
work whom CAFOD would support.

The communication message would center
on encouraging people on the Island to
become volunteers — to engage with the
Manx population, for example interacting
with local schools (including talks and
educational materials); speaking at Mass;
and arranging local fundraising and
communications activities. The purpose of
these activities would be to encourage a
sense of global partnership with other
communities — particularly those in
poverty — and to raise awareness of the
impact such projects can make.

Over a three- to
five-day period.
This can be at
any point during
the grant,
however it might
be beneficial to
schedule after
the mid-term
report.

September 2020




A similar activity conducted during the Isle
of Man funded Chimanimani WASH project
proved highly successful, and expanded
CAFOD'’s volunteer base on the Isle of
Man.

CAFOD’s Community Participation Coordinator will
seek opportunities to publicise the project through
local media while on the isle of Man. This is likely

to include conducting an interview on Manx FM.

People on the Isle of Man

The objective of this activity would be to
showcase the project and underline the
importance of the Isle of Man’s
international development funding
amongst the non-Catholic community on
the Isle of Man. CAFOD’s Community
Participation Coordinator held a radio
interview with Manx FM for the Isle of Man
funded Chimanimani WASH project, in
which he showcased the project and
addressed wider international
development and humanitarian issues.

Other Communications Activities

List in CAFOD’s annual report and accounts

Unspecified: These are
published on the Charity
Commission for England
and Wales as well as
CAFOD'’s website

The purpose of explicitly publishing the
grant and project in the annual report and
accounts is to publicly acknowledge the
support of the Isle of Man public.

May 2020
(FY19/20 and
FY20/21
accounts)




Safeguarding Template

INTERNATIONAL DEVELOPMENT — SMALL GRANT FUNDING

Project title

Creating access to clean water using solar power for drought-prone communities in Afar, Ethiopia

Project Reference No

CAFOD

Applicant organisation(s)

Identified Persons at Risks

Steps Taken

Risk Owner

Procedure for Reporting/Dealing
with Misconduct

1. Children from the targeted
communities

CAFOD and ECC-SDCOA have an
up- to-date Safeguarding and
Child Protection Policy in place.
In October 2018, all staff of
CAFOD’s office in Ethiopia were
trained on Safeguarding and a
two-day training was also
conducted for the Executive
Directors and Senior Managers of
local partners including ECC-
SDCOA. ECC-SDCO developed an
action plan following the training
and is receiving support from
CAFOD to ensure that it is being
implemented.

Information will be shared with
communities on  acceptable
standards of behavior from
project staff and contractors
through context-appropriate
visibility material and community

ECC-SDCOA
management and
project implementation
team

CAFOD and ECC-SDCOA'’s
safeguarding and child protection
policies have clear guidance on the
reporting of allegations and
misconduct. A safeguarding focal
person is in place, along with
reporting mechanisms such as a
dedicated email address and phone
line to report complaints, posters and
visibility material, and a suggestion
box in the office and at key locations
in the community. In addition to
these, the project will also set up an
independent complaints handling
mechanism at the village level to
receive and address feedback and
complaints from the community.
These will be wider than safeguarding
concerns but are intended to include
them.




2. Women (staff as well as
community members)

3. Older people and persons with
disabilities

meetings to minimize the risk of
child sexual exploitation and
abuse.

CAFOD and ECC-SDCOA have
gender policies and clear
guidelines and strategies for
implementation of projects in a
gender sensitive manner.
Women will be involved at each
level of the decision making
process, and will be encouraged
to express their concerns and
feedback through the
organizational systems in place.
Recognizing that travelling to
water points can potentially put
women (and children) at risk of
attack, particular attention will
be payed to consulting women
on the siting of the water points
and mitigating actions to
increase security.

Both organizations have a
Gender Officer/Women'’s
Empowerment Coordinator who
is responsible for identifying gaps

ECC-SDCOA
management and
project implementation
team

ECC-SDCOA
management and
project implementation
team

CAFOD and ECC-SDCOA’s
safeguarding and gender policies have
clear guidance on the reporting of
allegations and misconduct. A
safeguarding/women’s
empowerment/gender focal person is
in place, along with reporting
mechanisms such as a dedicated
email address and phone line to
report complaints, posters and
visibility material, and a suggestion
box in the office and at key locations
in the community. In addition to
these, the project will also set up an
independent complaints handling
mechanism at the village level to
receive and address feedback and
complaints from the community.
These will be wider than safeguarding
concerns but are intended to include
them.

Given the potentially specialised needs
for older people and persons with
disabilities in making complaints,
CAFOD will consult older people and




or concerns, and supporting the
project team to address them.

The primary safeguarding risk for
older people and persons with
disabilities is exclusion form
services. The project will
therefore take steps to ensure
that persons with disabilities are
identified and included in project
consultation and feedback
meetings. Additionally, through
community consultation
initiatives, the project will
sensitise  communities on the
rights of older people and people
with disabilities to access safe
and dignified WASH services.
CAFOD and ECC-SDCOA have
conducted referral  mapping
activities and will ensure that
older people or persons with
disabilities are referred to
specialized agencies as
appropriate.  Monitoring  will
disaggregate data by sex age
and diversity, enabling the
project to adapt activities based
on the needs of older people or
persons with disabilities.

persons with disabilities on the most
effective mechanism for providing
feedback and complaints at the outset
of the project and adapt the
complaints handling mechanisms as
appropriate. These are likely to
include using large fonts and simple
language for advertising the
complaints handling mechanisms and
ensuring that caregivers are able to
make complaints on behalf of older
people or persons with disabilities.






