


































Isle of Man Small Grant Application 2019 - Project Delivery Plan
Project Title: Restoring degraded lands to reduce rural poverty in Zimbabwe

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Project Objectives Description of Activities to Achieve Objectives Timeframe for Activities Monitoring Mechanisms
Person/Area 

Responsible(s)

Outcome 1.0 

Local communities have improved adaptive 

capacity to drought and flooding

Activity 1.1

Construct 2 sand dams

Sand dams are constructed during the dry season, i.e. April-October. 

The first sand dams will be constructed Jun-Oct 2019, and the second will be 

constructed June-Oct 2020.

Monthly progress and finance reports.

Quarterly financial and narrative project reports. 

Indicators include: # dams in progress and completed.

Annual baseline/evaluation surveys. Indicators include 

time and distance to collect water.

Dabane Trust M&E Team

Activity 2.1

Implement environmental conservation techniques as appropriate to 

each micro-catchment. Specific options include: construction of 

gabions/stone silt traps and/or stone bunds across gullies, raising 

spillways on sand dams, planting vegetation (that livestock won't eat), 

and pegging and constructing contours

Each micro-catchment needs to be assessed at the point of siting the sand 

dams as to the specific environmental protection measures needed. 1 micro-

catchment will be assessed in year 1 and another 1 micro-catchment will be 

assessed in year 2. Activities are then carried out in conjunction with sand 

dam siting and construction during the dry seasons (Apr - Oct) so that 

beneficiaries can concentrate on farming during the rainy periods.

Biannual observational assessments of sediment build up 

and recovery of eroded waterways.

Normalised Difference Vegetation Index (NDVI) 

assessments through GIS data and ground truthing. 

Frequency of assessment = baseline, (year 1 and 2) and 

end of project (year2).

Dabane Trust M&E Team

Activity 2.2

Training of Trainers in environmental conservation

Ongoing throughout the project. Training will be focused on communities in 

1 micro-catchment in year 1 (June 2019 - May 2020) and communities in the 

second micro-catchment in year 2 (June 2020 - May 2021).

Quarterly financial and narrative project reports. 

Indicators include: % of members trained (target 75% of 

households), # of environmental conservation activities 

implemented.

Dabane Trust M&E Team

Outcome 3.0 

Reduced deforestation and improved natural 

regeneration of Mapane woodlands

Activity 3.1

Establish/manage woodlots in 2 micro-catchments

Woodlots are planned in conjunction with the sand dams. Trees are planted 

at the onset of the rains (Oct-Nov).

Woodlots will be planned and managed with communities in 1 micro-

catchment in year 1 (June 2019 - May 2020) and communities in the second 

micro-catchment in year 2 (June 2020 - May 2021).

Quarterly financial and narrative project reports. 

Indicators include: # trees planted (target 100 per 

woodlot).

Normalised Difference Vegetation Index (NDVI) 

assessments through GIS data and ground truthing. 

Frequency of assessment = baseline, midterm (year 1) 

and end of project (year 2).

Dabane Trust M&E Team

Outcome 4.0 

Reduced contamination risk within the 

catchments and improved hygiene behaviours in 

the beneficiary communities

Activity 4.1

Establish/engage health clubs in 2 micro-catchments

Health clubs will be established/engaged (if already established) in 

conjunction with the community consultations and planning for all project 

activities. 

Year 1 will focus on communities in the first micro-catchment, year 2 will 

focus on communities in the second.  WASH training and activities will be 

ongoing with each community once a Health Club is established/engaged.

Water quality control sampling and testing of each sand dam will be 

conducted every 6 months from construction. Testing is required by law 

Zimbabwe and conducted with a Ministry of Health representative present.

Hygiene Index assessments conducted quarterly. 

Indicators are defined by each Health Club using 

participatory methods. Indicators can include: level of 

community members hand washing with soap, 

construction of pit latrines, use of pit latrines, # of new 

members joining the Health Clubs.

Quarterly financial and narrative project reports. 

Indicators include: # pit latrines in progress and 

completed.

Water quality testing conducted every 6 months.

Dabane Trust M&E Team

and Ministry of Health

Outcome 2.0 

Reduced soil erosion and restoration of degraded 

land



Isle of Man Small Grant Application 2019 - Risk Assessment
Project Title: Restoring degraded lands to reduce rural poverty in Zimbabwe

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Identified Risks Potential Impact On Project Severity Probability Steps Taken Risk Owner

Low participation in Dabane annual evaluations - Sometimes a survey 

season  phenomenon can occur during the traditional quiet period for 

beneficiaries due to increased NGO activity in the area.

This can cause beneficiaries to feel overstretched by being repeatedly asked 

to participate in evaluations by different NGOs, leading to low participation 

and therefore less reliable results.
Medium Medium

Dabane Trust will maintain regular contact with local government throughout the year in 

order to keep informed about NGO activity in their respective regions. Dabane Trust is 

also encouraged to align M&E processes with their usual field visits to allow for more 

continuous data collection.

Dabane

Environmental conservation and WASH training is not taken up - Any 

training programme runs the risk that participants may choose not to, or 

may not be able to, use what they have learnt in their post-training reality.

This would impact project effectiveness (improved hygiene behaviour is a 

key element of catchment protection), and outcomes related to climate 

change resilience, and reduced contamination risk. It could also reduce the 

full potential of sand dam water access.

High Low

Dabane work with communities after detailed needs analyses and consultations in order 

to assess their commitment and readiness. Communities receive adequate time (2 years) 

and resources to practice and embed new skills, as well as regular contact with Dabane's 

team and increased support for any struggling communities.

Dabane

Low community participation - The target communities each have on 

average 40-50 families who are actively involved in every stage of the 

project, which is more than adequate for project activities. However, some 

may have fewer members and/or experience dropouts during the project. 

The wider communities consist of about 100 other families who stand to 

benefit from the project but do not actively engage in its implementation. 

This could mean that fewer primary beneficiaries are engaged than planned, 

and it could lead to project delays due to a reduced workforce and more 

time needed to gather communities' material contributions.

Medium Medium

Dabane Trust supports the communities to set up Committees for sand dam construction, 

woodlots and water users. These committees are trained to manage beneficiary 

partiicpation in project activities. This Community Based Management approach creates 

an important sense of beneficiary ownership. Embedding skills and knowledge in the 

communities through these committees allows peer learning and motivation. Project 

benefits are likely to encourage active participation, especially for female members of the 

communities.

Dabane

Fraud/corruption - With any project, it is possible that an individual involved 

might seek to abuse their position for financial or material gain, either for 

themselves or someone they know e.g. by stealing project materials or 

funds.

This could impact project activities if materials or funds go missing. This 

could cause delays while matters are resolved and could briefly impact trust 

between or amongst Dabane Trust and community members.

Medium Low

Rigorous financial and monitoring systems, and anti-bribery, corruption, money 

laundering, and whistle blowing policies are in place for all parties. Further, UK Bribery Act 

2010 compliance is included in all ED-partner MOUs. At sand dam construction sites 

materials are guarded by watchmen, with strict monitoring of cement bag use during 

construction, and sign-in logs for all materials moved into or out of the store. Work is 

immediately suspended if any resources inexplicably go missing.

Dabane + ED

Economic instability - Zimbabwe is currently being affected by economic 

instability caused by a liquidity crisis, a severe shortage of US dollars to 

procure goods and services, crippling inflation and the high price of fuel. 

This could result in increased project costs as well as delay the delivery of 

the project as it becomes more challenging to procure goods and services. 

In addition, Brexit may also impact exchange rates during the project, 

causing increased project costs.
High High

Dabane Trust operates mainly with US dollars. ED and Dabane Trust monitor national 

inflation and exchange rates, and will assess any potential budgetary impacts. Dabane 

Trust has opened a UK Barclays account and all funds are transferred from ED UK Ltd into 

this account as per the terms of our grant agreement. Dabane Trust then transfer smaller 

amounts to their local USD account as and when required to avoid holding large sums in 

their Zimbabwean bank. 

Dabane + ED

Food relief programmes reduce participation - The context of this project is 

one of severe water and food insecurity as well as poverty, so naturally other 

NGOs work in these regions.  Sometimes they run emergency food relief 

programmes which provide food for work and include mandatory 

attendance at meetings.

The presence of emergency food relief programmes can reduce project 

participation, potentially leading to (likely brief and temporary) 

disengagement from some community members. There is also the potential 

for project delays due to a reduced workforce.
High Medium

Dabane Trust discusses food relief with the local government in order to assess and 

minimise the negative impacts. If they occur, Dabane will use successful project strategy 

including facilitating group meetings to review values and plans, sharing solutions, and 

facilitating collaboration between small communities. 
Dabane

Political instability - Zimbabwe is currently experiencing political unrest with 

some violent protests recently caused by fuel price increases. 

This could lead to delays to implementation and reduced outputs if 

communities retreat from project areas to avoid conflict or join protests, 

and if violence affects suppliers  ability to deliver project materials on site 

and on time. High High

We have scheduled the start date for this project for June 2019 in light of the current 

political unrest which we believe is a realistic timeframe, but we will continue to monitor 

the situation. ED and Dabane Trust take a neutral stance, and monitor the security and 

political situation through Dabane Trust, networks and the media. Further monitoring and 

action is driven by UN and FCO security advice and alerts. 

Dabane + ED

Erratic and unreliable rains - The need behind this project in terms of water 

and food shortage is largely climate and weather related. This also affects 

the project s operating environment, especially where there is ongoing 

drought and poor, erratic rains.

Extended drought or poor rains can reduce harvests and cause sand dams 

to fill slower. They can also put more strain on communities, reduce water 

availability for construction (i.e. for cement-mixing) and negatively impact 

tree planting. High High

ED monitors early warning reports and systems, such as the Famine Early Warning 

Systems Network (FEWS-NET). Dabane Trust's wider work supports communities to 

develop food security through the promotion of climate smart agriculture - additional 

motivation for beneficaies to remain engaged in the project. The activities of this project 

complement that wider work by providing the foundation for improved farming to take 

place. 

Dabane

Operational Risks

Financial Risks

External Risks



Isle of Man Small Grant Application 2019 - Communications Plan
Project Title: Restoring degraded lands to reduce rural poverty in Zimbabwe

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Communications Activity
 Reach Objective Timeframe

Radio interview with Executive Chairman David Jordan on local radio stations e.g. Manx Radio (which has previously 

interviewed ED staff) and/or 3FM

37,000 listeners per week (Manx Radio)

30,000 listeners per week (3FM)

We will request this at the launch of the project, end 

of Year 1 and at the end of the project

Media coverage in print and online IOM news publications e.g. IOM Today (with whom we already have a 

relationship)

Unknown At the launch of the project, end of Year 1 and at the 

end of the project

Tweets about IOM support for this project. These will:

- Include a link to the Isle of Man Government Twitter account (@IOMGovernment)

- Use popular IOM hashtags e.g. #Manx, #IsleOfMan, #IOM etc., 

- Link to Isle of Man specific Twitter accounts e.g. @Isle_of_Man, @iom, @iomnewspapers etc.

1,572 followers (@thisisexcellent)

8,745 followers (@IOMGovernment)

11,300 followers (@Isle_of_Man)

4,339 followers (@iom)

7,237 followers (@iomnewspapers)

Regularly throughout the project

Facebook posts about IOM support for this project. These will:

- Include a link to the IOM Government Facebook account (https://www.facebook.com/VisitIsleofMan/)

- Use popular IOM hashtags e.g. #Manx, #IsleOfMan, #IOM etc.

6,683 followers 

(https://www.facebook.com/excellentdevelopment/

Regularly throughout the project

Website articles on Dabane's website (http://www.dabane.org/) featuring the communities supported, with a credit 

to the Isle of Man Government for their support

Unknown 1. Acknowledge the support of the Isle of Man 

Government in Zimbabwe

2. Raise awareness of IOM Government support in 

Zimbabwe

3. Raise awareness of ED IOM work within Zimbabwe

Approx 4 times per year

Website articles on ED UK's website (http://www.excellentdevelopment.com) on the communities supported with a 

credit to the IOM Government for their support. We could also interview a representative of the IOM Government 

about how and why they have supported the project and ED IOM, and publish this as an article on the website (and 

share it via social media)

2,400 unique visitors per month Approx 4 times per year

Newsletter mentions in ED UK's monthly e-newsletter which link to articles and stories about communities supported 

by the project, with a credit to the IOM Government for their support

2,405 subscribers per month Approx 4 times per year

Inclusion in ED UK's Annual Report which is sent to a wide range of donors and supporters (via post and email), and is 

also published on our website (http://www.excellentdevelopment.com/resources/publications)

250-300 hard copies sent annually Inclusion in the 2019/20 and 2020/21 Annual Reports - 

which will be sent out throughout the project

1. Acknowledge the support of the IOM Government

2. Raise awareness of IOM Government support to UK 

and international audiences

3. Raise awareness of ED IOM's work to UK and 

international audiences

4. Showcase the impact of ED IOM's work through 

stories of people's lives in Zimbabwe that have changed 

thanks to the generosity of the Manx people

Communications Activities in the Isle of Man

Communications Activities in the Project Region

Other Communications Activities

1. Acknowledge the support of the IOM Government

2. Raise awareness of IOM Government support to a 

large number and wide variety of Manx people

3. Raise awareness of ED IOM's work a large number and 

wide variety of Manx people

4. Showcase the impact of ED IOM's work through 

stories of people's lives in Zimbabwe that have changed 

thanks to the generosity of the Manx people



Isle of Man Small Grant Application 2019 - Safeguarding Plan
Project Title: Restoring degraded lands to reduce rural poverty in Zimbabwe

Project Reference Number:

Applicant Organisation: Excellent Development Isle of Man Ltd

Identified Persons at Risks Steps Taken Risk Owner
Procedure for Reporting/ Dealing with 

Misconduct

People with a physical disability

People with a mental disability

Children (especially girls) and young women

Single women

Awareness raising, dialogue, led discussions and training 

with project members, local, traditional and church 

leaders.  Sharing of Dabane policies on child protection, 

disability policy and Dabane 'Code of Conduct' and policies 

of partner organisations.  Community Based Management 

(CBM), Capacity Building and Training of Trainer (ToT) 

workshops with responsible operation and management 

community committees, awareness of the Police Friendly 

Unit that deals primarily with cases of domestic and sexual 

violence.  Involvement with NGO's and Legal teams such 

as Zimbabwe Women's Law Association (ZWLA) and 

Zimbabwe Environment Law Association (ZELA) who also 

address Dabane organised community meetings.  Reports 

and observation of social behaviour provided by Field-

based Staff and Field Monitors.  Involvement of Dabane 

with the KG VI Centre for children with a physical (and 

hearing) disability to mutual benefit - demonstrating to 

staff and then to parents of disabled children that children 

with a physical disability are always capable of something 

and are not to be ashamed of, dismissed or abused.

There is an established reporting procedure that Dabane 

staff are fully aware of laid down in the Dabane Code of 

conduct, from 'whistle-blower', to team leader, to project 

officer/manager, Programme Manager, Director who 

heads a disciplinary committee, to Trustees.  With an 

option that if a complainant is not satisfied or considers 

that they have not been dealt with fairly they have the 

option to proceed to the next stage/stages through to the 

Trustees of the organisation.

Dabane's Programme Manager is the 

designated risk owner.

All Dabane staff, through to 

Management and Trustees of the 

organisation have a responsibility for 

managing the risk.




