






























 

  

 
 

Project title Ikawa N’Inka 
Project Reference No   
Applicant organization (s) Send a Cow 

 
Project 
Objective 

Description of activities to achieve objective   Timeframe for activities  Monitoring mechanisms  Person/Area 
Responsible(s)  

Objective 1: 420 
smallholder 
farmers trained 
in Sustainable 
Organic 
Agriculture   

Activity 1.1 Farm systems training  
420 SHG members trained in Sustainable organic 
agriculture, soil conservation and erosion control, and 
nutrition. 3 farmer study and exchange visits will be 
held to high-performing farms 
 
Activity 1.2 Capacity building for farm systems  
volunteers  
42 PFT will be trained and engage in study tours and 
exchange visits 
 
Activity 1.3 Community mobilization on farm systems 
900 Community members trained in SOA  

Year 1-2 
 
 
 
 
 
 
Year 1 and 2  
 
 
 
 
Year 1 and 2 

Training logs, quarterly farm 
visits  
 
 
 
 
 
Quarterly project reports  
 
 
 
Training logs, quarterly project 
reports 

Project Manager, Project 
Facilitators and lead 
volunteers (Peer Farmers, 
Community Animal Health 
Workers). SAC Farm 
Systems Manager, based 
n UK 
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Objective 2: 420 
smallholder 
farmers trained 
in improved 
animal 
management 

Activity 2.1 Animal husbandry training 
420 SHG members will be trained in improved animal 
management, including environmentally sensitive 
management techniques 
 
Activity 2.2 Capacity building for farms systems 
volunteers 
28 Community Animal Health Workers will be trained 
and engage in study tours and exchange visits 
 
Activity 2.3 Community mobilization on Improved 
Animal Management 
900 community members trained in IAM 
 

Year 1-2 
 
 
 
 
 
Year 1 and 2  
 
 
 
 
Year 1 and 2 

Training logs, quarterly farm 
visits  
 
 
 
 
Quarterly project reports  
 
 
 
Training logs, quarterly project 
reports 

Project Manager, Project 
Facilitators and lead 
volunteers (Peer Farmers, 
Community Animal Health 
Workers). SAC Farm 
Systems Manager, based 
n UK 

Objective 3: 420 
smallholder 
farmers trained 
in gender-
sensitive 
business 
development 

Activity 3.1 SHG training on gender  
420 SHG members trained in gender and social 
inclusion 
 
Activity 3.2 Establishment of VSLAs and finance 
management training  
12 SHG trained in post harvest management and 
value addition, financial management and income 
generation and marketing 
 
Activity 3.3 Community mobilization on financial 
management and gender 
900 Community members trained, including one 
youth group 
One local marketing hub established 

Gender: Years 1-2  
  
 
 
 
Year 1  
  
 
 
 
 
Year 1-2 

Training logs, quarterly 
monitoring visits, quarterly 
project reports  
 
 
Training logs, SHG records, 
quarterly project reports  
 
 
 
 
Training logs, quarterly project 
reports 

Project Manager, Project 
Facilitators and lead 
volunteers (Peer Farmers, 
Community Animal Health 
Workers). SAC Gender 
and Social Inclusion 
Coordinator, based in UK 

 
 









 Crop and livestock 
diseases cause loss of 
productivity. 
 

 Crop and livestock diseases could reduce 
productivity, negatively impacting on food 
security and income. 

Medium 
 

Medium  Farmers will be trained in animal disease control 
and provided with the equipment/inputs to 
implement these techniques e.g. sprayers/ 
acaricide to prevent tic borne diseases. Procured 
livestock will be good quality and vaccinated 
against common diseases. Peer farmers & 
community animal health workers will be trained 
in animal management and provide a 
community based resource for animal health 
care and disease identification. They refer cases 
that need specialized care to local veterinary 
officers and agronomists also involved in the 
project. Farmers and peer farmers will be 
trained in making organic pesticide and the use 
of push:pull technology to control Fall Army 
Worm and Stem-borers in maize.  

 Project 
Manager 

 

 Market volatility 
negatively affects 
farmers’ incomes.   
 

 High market prices will impact on those 
farmers still purchasing food during 
hunger months, but is likely to benefit 
those who have surplus production. 

Low  Medium  The project will link farmers to improved market 
information to ensure they gain a good price for 
their products. The project also aims to move 
target farmers from buyers to producers that 
will minimize the impact of this risk. Overall 
increases in food production in the community 
through use of improved farming methods will 
also help to smooth market price fluctuations at 
the local level. Many of the farmers we work 
with are producers and will be able to produce 
more food stuff and sell their surplus produce on 
the markets. 

 Project 
Manager 
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Project title   Ikawa N’Inka (“Coffee and Cows”) in Rwanda 
Project Reference No    
Applicant organisation(s) Send a Cow   

  
Communications Activity Reach Objective Timeframe 

Communications activities in the Isle of Man 
Press releases including case studies of 
project farmers sent to The Courier, 
Manx Independent, Isle of Man 
Examiner; Manx Radio, 3 FM; 
www.isleofman.com, BBC. Potential for 
interviews on request.    

Readership, users 
and viewers of 
publications listed 

Ensure that people on the Isle of Man are aware of 
the project being funded, the need it addresses and 
the impact it has on individual farmers’ lives.  
Foster links between SAC and the Isle of Man to 
encourage further cooperation in future. 

Annually, at the start 
and end of the project. 
 
 
 
 
May / June / July 
 
 
 
 
 
 
 
 
 
 
 
July 
 
 
 

Send a Cow is launching a new coffee- 
focused community coffee morning 
pack in May. Aimed at Ambassadors 
and Volunteers, the pack will 
encourage local SAC supporters to 
organise African themed coffee 
mornings celebrating the diverse 
culture of Rwanda and other coffee-
growing SAC countries. We anticipate 
launching the new campaign in Bath 
and London, but could hold a co-
launch on the island.   

Ambassadors, 
Volunteers and the 
general public 

Send a Cow will have a stall at 
Tynwald Day in July, potentially with a 
stand celebrating the launch of the 
Ikawa N’Inka project, and related 

Tynwald Day 
attendees 



activities including African coffee 
tasting  

 
 
October 
 
 
 
 
 
 
 
July onwards 

Send a Cow supports the One World 
Challenge and will be present at the 
Meet the Charities Day in October 
2019. We are interested in running a 
roadshow targeting 10-15 island 
primary schools in the run up to this 
event, to publicise the Ikawa N’Inka 
project and our broader work  

Primary and 
secondary school 
children and their 
parents 

Engage with existing contacts in Isle of 
Man 

2 Inner Wheel 
Clubs, 8 schools, 4 
churches and 
community groups.  

Communications activities in the project region 
All materials produced during the 
project will include Isle of Man and 
SAC logos (including on individual 
savings books and training posters). 

1,540 farmers and 
community 
members 

Increase visibility of the project and Isle of Man 
funding within the target community. 

Training materials and 
savings books will be 
printed in year 1. 

Stakeholder meetings with farmer 
groups and local authorities to share 
project plans, objectives and progress 
against both. 

1,540 farmers and 
community 
members  
 
Government 
extension workers 
and livestock 
specialists 

Ensure community members and local leaders are 
aware of the project, its objectives and Isle of Man 
funding. This will help the local community to hold 
SAC to account for project delivery. 

Meetings will be 
organised on a 
quarterly basis. 

Meetings with other NGOs operating in 
the target communities under the Joint 
Action Development Forum (JADF) 
umbrella, local and national 
government officials to share project 
plans, objectives and progress against 
both. 

25 local leaders 
 
4 NGOs 
 
2 national leaders 

This will enable government officials to hold SAC to 
account for project delivery and enable SAC to 
identify opportunities for joint working with local 
agencies, improving sustainability. 

SACR will participate in 
meetings organised by 
officials on a quarterly 
basis, and JADF open 
days. 



Community outreach activities, 
including: promotion of WASH, 
improved gender relations and more 
equitable family workload sharing  

1,540 farmers and 
community 
members 

Disseminate the key WASH and gender messages 
beyond families participating directly in the project. 

In line with project plan 
– with a minimum of 
one outreach activity a 
quarter. 

Other communications activities 
Social media - sharing updates, photos 
and case studies 

Facebook (10,000 
followers), Twitter 
(6,150 followers) 
and Instagram (575 
followers). 
 
 

We will promote the project through social media, 
throughout its course, including the fact that it is 
funded by the Isle of Man. Send a Cow’s social 
media channels have proved to be very effective 
with information about previous projects and 
campaigns being tweeted by vlogger Zoella (12.2 
million followers), Nigella Lawson (2.5 million) and 
Stephen Fry (12 million).  
 
 
  

Our strategy is to have 
daily interactions with 
our followers, and to 
pinpoint specific 
projects / campaigns 
throughout the year in 
which we will reach out 
to celebrities and 
influencers to amplify 
our message and reach 
new audiences.  

Ambassador talks undertaken by our 
regional Ambassadors who are spread 
throughout the UK and are engaged in 
their local communities. 

122 Ambassadors The project will be included in talks and awareness 
raising activities to share project successes with 
supporters. 

Approximately 200 
community talks per 
year.  

Prayer update for churches who 
receive a copy of Send a Cow’s 
quarterly publication Prayer Lifeline 
that includes an update on projects 
and case studies. 

200 churches Our updates include information about new projects 
and their funders so that churches can follow 
progress of our work and engage with the 
communities in Africa.  

Quarterly 

Schools, Rotary/Inner Wheel clubs, 
Universities and other clubs 

630 school, 115 
Rotary/Inner Wheel 
clubs, 581 
universities and 
other clubs 

Regular engagement to update people on our work, 
including new projects, donors, major successes, 
challenges.  

At least twice a year 

 





Vulnerable women, including 
those experiencing gender based 
violence. 

Project implementers (staff and community 
trainers/leaders) will receive training on gender and 
gender based violence so they understand the 
additional vulnerabilities of women experiencing 
abuse, can recognise the signs of abuse, understand 
signposting procedures and SAC reporting 
mechanisms. 
 
The project will link in to local government 
authorities and the government of Rwanda’s Isange 
one stop centre for GBV to signpost women in need 
of support. Rwanda Local police staff are trained to 
prevent, identify, and support women experiencing 
violence. They will be involved in project activities as 
much as possible. 

Country Director, supported 
by the Gender and Social 
Inclusion Advisor and 
overseen by UK Head of 
Programmes 

As above - SAC will help women to access 
community sources of support, e.g.  Isange 
One stop center for GBV available at local 
health establishments and police posts. 
Where a woman is deemed to be at 
immediate risk SAC may report cases of 
abuse directly to authorities. 

Children within target 
households and community. 

Project implementers (staff and community 
trainers/leaders) will be trained in SAC’s Code of 
Behaviour within its safeguarding policy - this 
explains appropriate touch, inappropriate contact 
(including use of technology) and that project staff 
should not be alone with children in private. As 
children are indirect beneficiaries there is limited 
contact between project implementers and children. 
Project staff will however be trained in what 
constitutes abuse and encouraged to report any 
causes for concern. 

Country Director, overseen 
by UK Head of Programmes 

As above – cause of concern may also be 
reported to the local authorities in charge of 
social affairs and police station staff. 

Disabled people Project implementers (staff and community 
trainers/leaders) will be trained to understand and 
address the additional vulnerabilities faced by 
disabled people and necessity to report any 
suspected cases of abuse.  

Country Director, overseen 
by UK Head of Programmes 

As above – cause of concern may also be 
reported to the local authorities in charge of 
social affairs and police station staff. 

 




