




































Contribution sought from the Isle 
of Man

Contribution sought from the 
Isle of Man

% Cost (GBP)
10 11,507
10 6,293

17,800
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3,014.47
11,039.61

2,563.83
3,032.76
2,142.42

Jan 1.379264 – 31 days Jan 1.379264 – 31 days
Feb 1.398409 – 28 days Feb 1.398409 – 28 days
Mar 1.395957 – 31 days Mar 1.395957 – 31 days
Apr 1.406596 – 30 days Apr 1.406596 – 30 days
May 1.347818 – 31 days May 1.347818 – 31 days
Jun 1.329425 – 30 days Jun 1.329425 – 30 days
Jul 1.317819 – 31 days Jul 1.317819 – 31 days
Aug 1.287191 – 31 days Aug 1.287191 – 31 days
Sep 1.303546 – 30 days Sep 1.303546 – 30 days
Oct 1.302233 – 31 days Oct 1.302233 – 31 days
Nov 1.289892 – 30 days Nov 1.289892 – 30 days
Dec 1.266995 Dec 1.266995 



 
 

Project title Emergency Obstetrics care for conflict-affected people in Hajjah, Yemen 
Project Reference No  
Applicant organisation(s) British Red Cross 

Project Objective Description of activities 
to achieve objective Timeframe for activities Monitoring mechanisms Person/Area 

Responsible(s) 
List the key objectives of the 
project 

List the activities that will take 
place in order to achieve this 
objective 

Outline the timeframe for 
these activities (e.g. key 
dates, deadlines) 

How will these activities be 
monitored in order to ensure 
that they achieve the project 
objectives, and remain within 
the planned timeframe? 

Please provide detail of 
any key persons/bodies 
responsible for an 
activity. This is 
particularly important for 
partnerships 

Women have sustained 
access to Emergency 
Obstetrics Care (EmOC) at 
YRCS Health Facility in Hajjah 
City 

Support of the EmOC´s 
operation in Hajjah through 
provision of drugs, medical 
supplies as well as staff costs. 

The overall project will take 
place continuously from 
March 2019 to February 2021 
(any contribution from the 
Isle of Man will cover the 
period from May 2019 to Feb 
2021, depending on when 
funding is received) 

The facility has standard 
patient registration and 
documentation, according to 
the regulations of the Yemeni 
Ministry of Health. In 2019 
electronic registrations, and a 
financial and centre 
information management 
system will be installed in all 
departments of the health 
centre. This will allow 
improved data management. 

The Yemen Red Crescent 
(YRCS) will provide 
support through the 
medical staff (who are all 
qualified and medical 
services are provided in 
line with Ministry of 
Health/WHO standard 
protocols). Further 
support is provided by 
YRCS’s Health Advisor; 
Health Control Officer; 
and YRCS volunteers.   
 

 This will enable activities such 
as:  

- Comprehensive 
antenatal 
consultations for 

These activities will take place 
continuously from March 2019 
to February 2021. 

Patient and data collection by 
the Hajjah Health Center and 
other medical facilities (by 
gender and type of 
treatment); Procurement 

The German Red Cross 
(GRC) will manage the 
project implementation, 
through its project 
delegate (based in Sanna, 
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pregnant women 
- Safer births through 

the assistance of 
skilled birth 
attendants (midwives, 
doctors, nurses etc) 

- Postnatal care  
- Reproductive health 

consultations 
(antenatal and 
postnatal care) 

- Mother and Child 
Health Consultations 

 

documents; Superordinate 
narrative and financial reports 
will be collected by YRCS on a 
monthly basis and collated 
and reviewed against the 
project objectives by the 
German Red Cross.  
 
These will be collated and 
shared with the British Red 
Cross on a six monthly basis 
prior to the release of the next 
tranche of funding. 
 

Yemen), Desk Officer 
(Berlin), Communication 
Delegate (Beirut). GRC 
subject specialists in the 
General Secretariat in 
Berlin support the project 
implementation. 
 
The British Red Cross 
(BRC) will provide support 
through our Health 
Advisor, Programme 
Officer, PMEAL advisor, 
Finance advisor, and 
Disaster Management 
coordinator. BRC will 
provide remote support 
and guidance.  



 
 

Project title Emergency Obstetrics Care for Conflict-Affected People in Hajjah, Yemen 
Project Reference No  
Applicant organisation(s) British Red Cross 

Identified Risks Potential impact on project Severity Probability Steps Taken Risk 
Owner 

Operational Risks 
e.g. delays in procurement, change in 
project scope, failure by partner 
organisations, ‘on-the-ground’ risks 

How would this impact on the 
project’s ability to carry out its 
activities and meet its objectives? 

How 
severe 
would the 
impact 
be? (High, 
Medium 
or Low) 

How likely is 
this to occur? 
(High, Medium 
or Low) 

What steps have been taken, or 
will be taken during the project, 
to minimise the risk? 

Who is 
responsible 
for 
preventing/ 
managing 
this risk? 

Shortage of essential drugs, 
medical supplies and equipment in 
the country 

Detrimental effect on 
availability and quality of 
services. 

High High Well established and close 
contact with the local 
suppliers; also to monitor 
availability of supplies.  A 
stock of drugs will be 
purchased to ensure that the 
most needed medications are 
available even if the supply 
chain might be disrupted 
temporarily. If and where 
needed, international 
procurement of medicines, 
supplies and equipment and 
import to Yemen 

GRC 

Low take up of service/lack of 
satisfaction with service 

Decision whether to go to the 
health facility is often not 

High Low Services are provided free or 
for minimal cost. Security 

YRCS/GRC 
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based on the medical need but 
rather on financial, security or 
traditional custom.  
 
Lack of feedback from patients 
could lead to poor or 
inappropriate services 

measures in place at facility.  
YRCS carries out Community 
Engagement Activities locally. 
Regular communication 
between health centre staff 
and the patients is embedded 
in the services and regular 
monitoring visits by YRCS 
technical staff will be 
conducted. Surveys and 
questionnaires will give 
insight to the patients´ 
satisfaction and support will 
be given to YRCS to develop 
a stronger CEA framework 
under the scope of this 
project. GRC monitor 
performance, quality and 
accountability. An 
assessment of the current 
capacities of the health 
facility has been carried out 
and GRC are addressing the 
findings. 

Intensification of security situation 
in Hajjah and disrupted access to 
the health facility  

Staff and patients unable to 
gain safe access 

High Low Close monitoring of the 
situation; YRCS continually 
working with the authorities 
to coordinate and advocate 
for needed access 

YRCS 

Disruption of access for YRCS HQ 
and international staff to the health 
facility due to the security situation.  

Currently, HQ staff can still 
relatively easily travel although 
it is extremely cumbersome 
due to security measures, 
check points and road 

Medium Medium Ongoing close 
communication with the 
authorities to inform them 
about purposes of travel and 
advocate for travel of 

YRCS 



conditions. For international 
staff, travel permits are often 
not given. 

international staff.   
The Hajjah health centre 
employs staff from the local 
area and is therefore 
inherently based on local 
capacities. 

Financial Risks 
e.g. fluctuations in currency exchange 
rates, delays in receipt of funding from 
partner agencies, risks in the transfer 
of funds from the Isle of Man to 
project location, cash handling 

     

Shortage of money (especially 
USD) in the country as a result of 
the collapse of the economy 

Difficulties with paying 
suppliers (of medicines, 
medical supplies etc) and staff 

Medium High Prior arrangements by GRC 
with banks to preposition the 
needed money to be able to 
pay suppliers and staff.  
Continue to seek prior 
arrangements by GRC with 
banks before any slightly 
larger payment that needs to 
be done.  
If and when possible, pay the 
suppliers directly from HQ. 

GRC 

Extreme currency fluctuation Reduced purchasing power,  
which means less funds will be 
available for staffing and 
activities. 

Medium High Use of free market exchange 
rate as adopted by Central 
Bank of Yemen and as 
recommended by ICRC.  
Close monitoring of the 
exchange rate situation. 

GRC 

Misuse or untimely and 
irresponsible use of funds due to 
lack of close monitoring.  
 

Less funds available. 
Funding put at risk. 
Reputational risk. 

High Low A sound monitoring and 
evaluation framework will be 
developed for all activities in 
order to assess actions 

GRC/YRCS 



Risk of corruption 
 

against defined expectations. 
This ensures that the 
implementation can be 
evaluated against pre-
established standards, norms 
and expectations and helps 
determining whether 
resources are spent in an 
efficient and responsible 
manner.  
 
Spending of funds is closely 
monitored by GRC’s project 
delegate and GRC internal 
audit staff and high level of 
transparency will be 
maintained throughout the 
project 

External Risks 
e.g. political situation in the region, 
potential impact of events such as poor 
weather, natural disasters, outbreak of 
disease 

     

Intensification of the conflict in 
north of and around of Hajjah 

Increased influx of IDPs to 
Hajjah seeking medical 
assistance at the health facility 

Medium Medium Close coordination with other 
medical actors through 
coordination meetings and 
information exchange. 
Increased support to other 
YRCS or MoH health facilities 
in the area. Hajjah health 
facility is experienced in 
dealing with fluctuating and 
unpredictable situations. 
 

YRCS 



 

Intensification of the conflict leads 
to bombing of the health facility 

Severe consequences and risk 
to life of patients, staff and 
volunteers 

High Low The health centre shares its 
coordinates with the parties 
to the conflict and informs 
them about its activities. The 
risk of becoming a direct 
target is minor. Should the 
threat increase YRCS will 
seek possible deconfliction in 
close cooperation and 
coordination with ICRC 

YRCS 



Communications Plan 

 
Communications Activity Reach Objective Timeframe 

Communications activities in the Isle of Man  
Press release announcing the funding Local journalists on the 

Isle of Man 
Raise awareness of the project and Isle of Man 
Government funding on the Isle of Man 

Upon announcement 
of funding in 2019 

Press release at the end of the project outlining 
the achievements 

Local journalists on the 
Isle of Man 

Raise awareness of the achievements of the 
funding from the Isle of Man Government 

At the end of the 
project – March 2021 

Communications activities in the project region 
Where opportunities arise, the Yemen Red 
Crescent Society will raise awareness of the Isle of 
Man Government funding, this is likely to be in the 
form of coverage by local media 

Communities in Yemen Raise awareness of Isle of Man Government 
funding and the project 

As opportunities arise 
for YRCS throughout 
the two year project 

Other communications activities 
Blog post OR Web page update on the British Red 
Cross website subject to content 

16,300 unique views on 
our blog homepage 

Raise awareness of the project and Isle of Man 
Government funding to all external 
stakeholders 

2019 / 2020 

Social media activity subject to content British Red Cross Account 
followers 

Extend the reach of the blog post to more 
readers  

2019 / 2020 

Thank the Isle of Man Government for their 
support in BRC Annual Report and Accounts for 
2019 and 2020 

External stakeholders – 
Report and Accounts are 
available on the BRC 
website, our Charity 
Commission page and we 
print circa 400 copies to 
send to external 
stakeholders  

Raise awareness of the support of the Isle of 
Man Government with external stakeholders 

April 2020 and April 
2021 (reports 
released in April of 
the following year) 

Communications activities by the German Red 
Cross – as GRC are also partners in supporting the 

Journalists and 
communities in Germany 

Raise awareness of Isle of Man Government 
funding and the project 

Throughout the two 
years of the project 

Project title: Emergency Obstetrics Care (EmOC) for Conflict-Affected People in Hajjah, Yemen 
 

Project Reference No:  
Applicant organisation(s): British Red Cross 



EmOC they will also publicise the support of the 
Isle of Man Government in their communications 
(press releases, website, social media, etc) 
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Project title Emergency Obstetrics Care for Conflict-Affected People in Hajjah, Yemen 
Project Reference No  
Applicant organisation(s) British Red Cross 

Identified Persons at Risks Steps Taken Risk Owner Procedure for Reporting/ Dealing  
with Misconduct 

e.g. vulnerable adults due to financial 
circumstances, disability etc. persons under 
18 years of age.  
 

• Pregnant women 
• Pregnant girls 
• Newborn children 
• Other vulnerable adults, children and 

young people who may be part of 
the family 
 

Note: Assessment against our safeguarding 
requirements (based on requirements of the 
CHS) and IFRC Minimum Standard 
Commitments to Gender and Diversity will be 
carried out to validate/further identify 
appropriate measures to mitigate and 
prevent risks of abuse and harm for children 
and vulnerable adults. 

What steps have been taken, or will 
be taken during the project, to 
minimise the risk? 
 
• In terms of staff behaviour, 

the Code of Conduct for 
International Red Cross and 
Red Crescent Movement 
applies to all hospital 
staff(including contract staff, 
if applicable)In order to 
respect cultural sensitivities, 
all the nurses and midwives 
are women  

• Respect for patient choice 
e.g. whereas the night shift 
medical assistant is male, 
there is always a midwife on 
call. The female 
gynaecologist is also on call 
at night  

• To make the health centre a 
safe place: a guard is present 
at the entrance 24/7 and 

Who is responsible for 
preventing/ 
managing this risk?  
 
• The Yemen Red 

Crescent Society 
manage the Health 
Centre and are 
responsible for hospital 
staff and security 

• The German Red Cross 
run the EmOC unit 
embedded with the 
YRCS health centre 
and the GRC Project 
Delegate is responsible 
for risk management 
within it 

• BRC will monitor the 
project and provide 
support and guidance 
with risk prevention 
and management 

What procedures are in place to report or 
deal with allegations of Misconduct? 
 
• GRC have a number of applicable 

control mechanisms and binding 
regulations in place.  Special 
protection standards against sexual 
violence for GRC facilities are in 
place.  

• GRC has an independent 
ombudsman mandated with 
recording and investigating reports 
of abuse.  

• A whistleblower hotline managed by 
the IFRC provides a further means of 
reporting corruption, sexual 
misconduct and other unethical 
behaviours committed by Red 
Cross/Red Crescent staff.  

• BRC has a grant agreement with the 
GRC which covers the notification 
and reporting of allegations 
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there is a strict no weapons 
policy in place 

 
During the project additional 
measures to strengthen 
safeguarding and PSEA might 
include: 
• Recruitment/reference checks 

for all staff 
• Supervision requirements e.g. 

all invasive procedures must 
be accompanied by a nurse  

• Safe spaces for women and 
for children including 
awareness raising on how to 
raise feedback and concerns  

• Provision for effective and up 
to date referrals e.g. support 
for SGBV, domestic abuse, 
psycho-social support 

• Storing confidential 
information  




