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It is recommended that the Board note the context of the report.

The number of covid positive cases within the Community and admitted to Nobles Hospital has
continued to decline during September and Manx Care has stepped down to Level 1 Business
Continuity and Escalation.

The Director of Nursing has undertaken a high-level review of the nurse staffing challenges and
flagged to the Quality, Safety and Experience Committee his concern regarding the volatility of
staffing levels and a lack of resilience in rotas, which has necessitated interventions to support safer
care. Immediate actions to help stabilise nurse staffing levels and skill mix.

The Theatre Improvement Programme remains on track and RAG rated Green. The Association
for Perioperative Practice (AFPP) accreditation audit was held on 21%, 22"¢ and 23" September.
The Culture Workshops have continued through September and planning for Phase 2 of the
programme is being finalised between Develop Consulting and the Chief Executive.

As at 17" September 2021, 128,914 Covid-19 vaccinations have been delivered on the Isle of Man,
with 97% of those who have been vaccinated receiving both doses.

Final preparations are underway to start delivering a single vaccination to all 12-15 years, as well as
delivering the booster programme for all 50 year olds and above and those in clinically vulnerable or
high risk categories, following announcements made early during w/c 13" September 2021.

Following additional 2WW capacity commissioned in Liverpool, Manx Care has been able offer all
patient referred an appointment (on Island) within 2 weeks.
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Is this report relevant to compliance with any
key standards? YES OR NO
IG Governance Toolkit

State specific standard

Others (pls specify)

Impacts and Implications? YES or NO | If yes, what impact or implication

Patient Safety and Experience

Financial (revenue & capital)

OD/Workforce including H&S

Equality, Diversity & Inclusion

Legal
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