Programme Status Summary — October 2020

Critical Restructuring Projects Enduring Transformation Projects
Establish Improve Governance Information and Needs Pathfinders
Manx Care Legislative and Digital Assessment (Care Pathways & Service
Framework Accountability Delivery Transformation)
New Funding Transfer Primary Care Quality Air Bridge
Arrangements Public Health at Scale Regulation
Arrow indicators
Decline on last month’s status update

Improvement on last month’s status update Workforce and

Culture
No change on last month’s status update
RAG status definitions . . Delivery appears feasible overall but significant Delivery of the project appears to be On Hold
Delivery is on track issues exist requiring management attention ] unachievable/or is in significant doubt.

Likely to impact delivery of Manx Care



