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PATHFINDERS UPDATE

KEY UPDATES THIS
MONTH:

Background
Sir Jonathan Michael’s review of the Isle of Man’s Health and Social
care identified 26 recommendations, which were accepted
unanimously by Tynwald in May 2019. The programme of work to
oversee the delivery of the recommendations is being led by the
Health and Care Transformation Programme team in the Cabinet
Office in conjunction with the Department of Health and Social Care.
Two of the recommendations are to undertake:


Service-by-service reviews – to understand how services are
delivered currently in respect to best practice and developing an
‘ideal model’



Care pathway designs – to understand what change is required
to improve the service and move towards an ‘ideal’ model



The Eye Care and UEIC pathfinders
continue to progress through the
implementation phase.



The Diabetes pathfinder transition
plan has been reviewed by
stakeholders and is in the process
of beginning implementation.



The Stroke pathfinder transition
paper has been drafted. The next
step of this pathfinder is the review
by key stakeholders.



The Children and Young People
with Continuing Care Needs
(previously Children with Complex
Needs), Autism and Cancer
Outcomes Reports have been
approved by the Senior
Management Team (SMT) and
Executive Leadership Team (ELT).
The transition plans are now being
developed.



The Vascular and Cardiology
Outcomes Reports have been
drafted. The next step is to be
reviewed by key Stakeholders.

As there are significant interdependencies between these two
recommendations, in early 2020 it was decided that they should be
delivered together through a series of ‘pathfinder’ projects.
Whilst the majority of pathfinder projects followed the same
standard process (illustrated overleaf), Eye Care and Urgent and
Emergency Integrated Care (UEIC) followed slightly different
processes consisting of a short research, analysis and workshop stage,
before moving towards a joint implementation and engagement
phase. This was done to enable the integration of key COVID
learnings into early stage planning.

Pathfinders’ process map
Best practice
research

Review of open-source data and
international best practice service
models to understand the needs of
the Island’s population and determine
what an ‘ideal’ service might look like.

Stakeholder
interviews

Conduct interviews with key
stakeholders involved in the
delivery of the service.

Service user
survey

Obtain feedback from service
users on their experience with the
current service.

Workshop

Obtain
participant
feedback using a
survey

Workshop with service providers
and service users to map out an
‘ideal ‘pathway, determine what is
required to achieve an ‘ideal’
pathway and develop solutions to
key issues
Working group
meeting

Senior
Management
Team (SMT)

Present workshop outputs to smaller
core working group to consolidate
findings from first workshop, agree
on future model and prioritise
transformation themes.
Consolidate findings and
recommendations for the new
model from best practice research,
stakeholder feedback, service user
feedback and workshop.

Executive
Leadership
Team (ELT)

Final recommendations to be
ratified at ELT for progression to
transition plan stage.

Transition Plan

Development of transition plan
and confirmation of timescales
and resources required

Implementation

Diabetes Pathfinder
Summary
The new diabetes model of care agreed by stakeholders during the workshops has now been approved by the Senior
Management Team and Executive Leadership Team. The transition plan has been drafted and reviewed by key
stakeholders. It sets out the arrangements required to enable the service improvement process to be started.

Progress so far

What are the next steps?

The diabetes pathfinder was broken down into
three main pathways:

Now that the details of the transition plan have been
checked and agreed by the relevant stakeholders, the
next steps will include:





Type 1 diabetes
Type 2 diabetes
Gestational diabetes

During the first phase of the review process, the
Pathfinders team researched best practice models
of care using various international sources. The
findings from this research were combined with
service users’ and service providers’ views on the
current service and the need for change to
determine what the Island’s ideal diabetes service
should look like and what is required to achieve this
ideal state.
Following a successful stakeholder engagement
process, the Pathfinders team drafted detailed
reports of the agreed new model of care, which was
taken to the Senior Management Team meeting and
subsequently, the Executive Leadership Team
meeting. This proposed model has been approved
by both teams.







Setting up a governance structure
Setting up a diabetes steering group
Drafting a detailed project plan including
milestones for each work area
Developing stakeholder plans
Identifying and agreeing resources required at
implementation stage.

How you can help
at this stage, we would appreciate any feedback you
have on the process so far and the outputs. We also
request your ongoing participation in implementing
the new care model.
Best practice research
Stakeholder interviews
Service user survey
Workshop
Obtain participant feedback
Working group meeting
Senior Management Team (SMT)
Executive Leadership Team (ELT)
Transition Plan

Implementation

Stroke Pathfinder
Summary
The new stroke model of care agreed by stakeholders during the workshops has now been approved by the Senior
Management Team and Executive Leadership Team. The transition plan, which details the arrangements required to
implement the beginning of the service improvement process, is being developed.

Progress so far
The stroke pathfinder was broken down into two
main pathways:



Transient Ischaemic Attack (TIA)
Acute stroke

During the first phase of the two-stage process, the
Pathfinders team undertook research on
international best practice stroke care models and
used this to create a high-level service model.
Subsequently this was reviewed by stakeholders
through a series of interviews, surveys and
workshops. The findings from the initial research
were combined with service users’ and service
providers’ views on the current service and the need
for change. These outputs were used to determine
what the Island’s ideal stroke care model should
look like and what is required to achieve the ‘ideal’
model.
In the second stage, the Pathfinders team drafted an
Outcomes Report, detailing the agreed new model
of care, which was taken to the Senior Management
Team meeting and subsequently, the Executive
Leadership Team meeting. This proposed model has
now been approved by both teams.

What are the next steps?
Since the new stroke care model was approved by the
ELT, the Pathfinders team is drafting a transition plan.
This transition plan lays out the specific tasks and
activities that need to take place to effectively deliver
the stroke pathfinder project outputs. The next steps
will include:



Completion of the transition plan
Reviewing and agreeing the transition plan
with relevant stakeholders

How you can help
Please continue to share your feedback on the
process and outputs so far. We invite you to continue
the process with us and will be asking for further
input at the implementation stage.
Best practice research
Stakeholder interviews
Service user survey
Workshop
Obtain participant feedback
Working group meeting
Senior Management Team (SMT)
Executive Leadership Team (ELT)
Transition Plan

Implementation

Children and Young People with Continuing Care
Needs Pathfinder
Summary
The Children with Continuing Care needs pathfinder Outcomes Report has been approved by the SMT and ELT. The
transition plan is being drafted and will be reviewed by key stakeholders before implementation.

Progress so far
The Children and Young People with Continuing
Care Needs pathfinder (previously referred to as
Children with Complex Needs) began with an initial
research phase. During this first phase, the
Pathfinders team looked at international definitions
of Children with “complex needs”, to identify who
would sit within this service. Following interviews
and workshops with stakeholders, the definition
was amended to capture what service users and
providers view as complex needs. This resulted in
the following agreed definition:
“Any child or young person who has (a) physically
or mentally debilitating condition(s) or special
educational need(s), requiring integrated interagency support from health, education and social
care providers, including support that cannot be
provided by universal services”

Increasing complexity or number of conditions

The second phase consisted of interviews with both
service users and service providers as well as
surveys and workshops, where we tailored the
researched care model to be better suited to the
island’s needs and identified the change needed to
achieve the 'ideal’ model.
Low level of support: advice and
guidance and information to
parents/carers

What are the next steps?
After engaging stakeholders, the Pathfinders team
drafted an Outcomes Report, detailing the agreed
new model of care. This has been approved by the
SMT and ELT. The transition plan is now being
drafted. Once completed, it will be reviewed by key
stakeholders before implementation.

How you can help
Please continue to share your feedback on the
process and outputs so far. We invite you to continue
the process with us and will be asking for further
input at the implementation stage.

Best practice research
Stakeholder interviews
Service user survey
Workshop
Obtain participant feedback

Medium level of support:
education to parents,
allocated key worker to
coordinate care for interim
period of time
High level of
support: allocated
long-term
keyworker

Working group meeting
Senior Management Team (SMT)
Executive Leadership Team (ELT)
Transition Plan

“Catch all” pyramid to ensure different levels
of continuing care needs are captured.

Implementation

Autism Pathfinder
Summary
The Autism pathfinder Outcomes Report has been approved by the SMT and ELT. The transition plan is now being
drafted and will be reviewed by stakeholders before implementation.

Progress so far

How you can help

The Autism pathfinder began with an initial research
phase. During this first phase, the Pathfinders team
looked at international definitions of Autism to ensure
that the definition would encompass all individuals
that would require support at any point in time due to
Autism. This definition was tested during a series of
workshops and interviews with stakeholders. This
resulted in the following agreed definition of Autism:

Please continue to share your feedback on the
process and outputs so far. We invite you to continue
the process with us and will be asking for further
input at the implementation stage.

“A condition with a broad range of characteristics
that may impact functioning and participation due
to variations in reciprocal social interactions,
sensory experiences, repetitive behaviours,
communication, understanding and processing with
symptoms ranging from mild to severe.”
During the workshops, stakeholders expressed
current challenges within the service and identified
specific areas for improvement. The Pathfinders team
grouped these into key transformational themes that
would go into the SMT Outcomes Report. This report
has now been approved by the SMT and ELT.

What are the next steps?
A transition plan is being developed. Once drafted, it
will be reviewed with key stakeholders before being
implemented.

Best practice research
Stakeholder interviews
Service user survey
Workshop
Obtain participant feedback
Working group meeting
Senior Management Team (SMT)
Executive Leadership Team (ELT)
Transition Plan

Implementation

Autism diagram highlighting that
there may be variations in the
amount of support Autistic
individuals may require at
different times of the day or at
different stages of life.

Cancer Pathfinder
Summary
The Cancer pathfinder Outcomes Report has now been approved by the SMT and ELT. The transition plan is
currently being drafted and will be reviewed by key stakeholders before implementation.

Progress so far
The cancer pathfinder was unique in comparison
with the usual defined pathfinder process, as it did
not focus on an individual specialty or disease group
but focused on cancer as a collective service. This
means that this pathfinder project has a broader
remit focussing on identifying the ideal cancer
service model, rather than the ideal specialty
pathway. However, the analysis still followed the
standard Pathfinder methodology.
The engagement process consisted of stakeholder
interviews, service user questionnaires and
workshops. Through these methods we tested the
high-level cancer service model and made
iterations, as and when was necessary. The agreed
model has now been approved by the SMT and ELT.
The transition paper, which detailed the resources
and activities required to implement the ideal
service, is now being drafted.

How you can help
Please continue to share your feedback on the
process and outputs so far. We invite you to continue
the process with us and will be asking for further
input at the implementation stage.
Best practice research
Stakeholder interviews

What are the next steps?
Once the transition paper has been drafted, it will be
reviewed by key stakeholders before being
implemented, working closely with the pre-existing
Cancer Steering Group.

Service user survey
Workshop
Obtain participant feedback
Working group meeting

Senior Management Team (SMT)
Executive Leadership Team (ELT)
Transition Plan

Implementation

Vascular Pathfinder
Summary
The stakeholder engagement phase of the vascular pathfinder has now been completed. The Outcomes Report is
being drafted and will be taken to the next Senior Management Team meeting.

Progress so far

What are the next steps?

The Vascular pathfinder was broken down into
three main pathways:

The Vascular pathfinder Outcomes Report will be
taken to the next SMT meeting to get their approval
before taken it to the ELT.





Peripheral arterial disease (PAD)
Venous thromboembolisms (VTE)
Abdominal aortic aneurysms (AAA)

During the first phase of the review process, the
Pathfinders team researched best practice models
of care using various international sources. The
findings from this research were combined with
service users’ and service providers’ views on the
current service and the need for change to
determine what the Island’s ‘ideal’ vascular service
should look like and what is required to achieve this
‘ideal’ model.
Following the recent completion of the stakeholder
engagement process, the Pathfinders team has
drafted a report outlining the agreed new service
model.

How you can help
Please continue to share your feedback on the process and
outputs so far. We invite you to continue the process with us
and will be asking for further input at the transition and
implementation stages.

Best practice research
Stakeholder interviews
Service user survey
Workshop
Obtain participant feedback
Working group meeting

Senior Management Team (SMT)
Executive Leadership Team (ELT)
Transition Plan

Implementation

Cardiology Pathfinder
Summary
The stakeholder engagement phase of the Cardiology pathfinder has now been completed. The Outcomes Report
is being drafted, alongside the Vascular Outcomes Report, and will be taken to the next Senior Management
Team meeting.

Progress so far

What are the next steps?

The Cardiology pathfinder was broken down into the
following pathways:

The Cardiology pathfinder Outcomes Report will
be taken to the next SMT meeting to get their
approval before subsequently being presented at
the ELT meeting.








Heart failure
Atrial fibrillation
STEMI and NTEMI myocardial infarction
Adult congenital heart disease
Heart valve disease
Paediatric cardiology

During the first phase of the review process, the
Pathfinders team researched best practice models of
care using various international sources. The findings
from this research were combined with service users’
and service providers’ views on the current service
and the need for change. These were used to then
determine what the Island’s ‘ideal’ cardiology service
should look like and what is required to achieve this
‘ideal’ model.
Following completion of the stakeholder engagement
process, a detailed report of the agreed new service
model and the outputs from the research and
engagement has been drafted.

How you can help
Please continue to share your feedback on the
process and outputs so far. We invite you to
continue the process with us and will be asking for
further input at the transition and implementation
stages.

Best practice research
Stakeholder interviews
Service user survey
Workshop
Obtain participant feedback
Working group meeting

Senior Management Team (SMT)
Executive Leadership Team (ELT)
Transition Plan
Pictured above: Flipchart notes from workshop

Implementation

Eye Care Pathfinder
Summary
The Eye Care pathfinder transformation work streams are currently running in parallel. The workforce review is
moving forward, with the demand and capacity modelling already completed in preparation for further workforce
discussions. The corporate datasets have also been completed and engagement workshops have been held with
stakeholders to agree the overall specialty and subspecialty pathways.

Progress so far
The Eye Care pathfinder was one of the first to go
through the transition phase. Since then, several
work streams have been running in parallel
according to the main work streams identified.
Demand and capacity modelling has been
completed for both outpatient theatres. Discussions
will now start in relation to future proofing the
workforce to meet current and future demand and
upskilling staff to be able to adequately deliver the
service.
There has been strong overall engagement with
stakeholders across the service and from all tiers of
care through a series of workshops. The purpose of
these workshops was to agree the overall specialty
and subspecialty pathways, as well as the
emergency and elective pathways.
Corporate datasets have also been completed,
which will aid any monitoring and evaluation that
needs to take place in the future.

What are the next steps?

How you can help
We are grateful for your ongoing valuable participation
in key meetings ensure workforce discussions are able
to progress.
Best practice research analysis and workshops
with stakeholders

Senior Management Team (SMT)

As we continue through the transition phase, the
next steps will include:





Commencing the Minor eye conditions pilot
Drafting the community data pilot (subject to
business intelligence (BI) input)
Setting up regular meetings between
community and secondary care
Confirming changes arising out of workforce
subgroup relating to transfer of activity and
from this enabling any actions required

Executive Leadership Team (ELT)

Joint implementation planning and
engagement with working groups

Urgent & Emergency Integrated Care Pathfinder
Summary
The Urgent and Emergency Integrated Care (UEIC) pathfinder is currently moving forward with the transition phase
and continues to engage with key stakeholders. An interim project plan has been put in place to address service
pressures and the workforce review.

Progress so far
The UEIC pathfinder was one of the first pathfinders
to progress to transition phase, alongside eye care.
Since then, the focus has been on resolving some of
the immediate pressures in the Emergency
Department (ED). An interim project plan has now
been put in place to address these service pressures.
The other transformation tranches have also
progressed. The demand and capacity review has
been completed and a business case is in
development to meet the current workforce gap.
Engagement has commenced with service providers
across the care tiers including ambulances, primary
care and community. The same methodology that
was used for ED will be rolled out across these
services.
The team is currently in the process of establishing
the overall project group, which will oversee the
transformation across UEIC.

What are the next steps?
As we continue through the transition phase, the next
steps will include:



Setting up the project group
Setting up each individual work stream group
for the project

How you can help
Please continue to share your feedback on the
process and outputs so far. We invite you to continue
the process with us and will be asking for further
input at the transition and implementation stage.

Best practice research analysis and workshops
with stakeholders

Senior Management Team (SMT)

Executive Leadership Team (ELT)

Joint implementation planning and
engagement with working groups

Thank you for your support in
making this a success

To get in touch with the Transformation Programme Management
Office (TPMO) contact us at HealthandCareTransformation@gov.im
For up to date information about the programme, please visit our
website by clicking here.

