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The independent health and social care review by Sir Jonathan Michael in 2019 concluded that our
Island is well placed to become a model of how to deliver a fully integrated health and care
system
The review concluded that we need to deliver:
▪

High-quality, efficient services

▪
▪

▪

Proven best value

As locally as appropriate

Timely provision of services, which are both accessible and integrated with other aspects of the
system
▪

A system that’s both financially and clinically sustainable

Sir Jonathan Michael’s report included a package of 26 recommendations to achieving a financially
and clinically sustainable, high quality health and care system for the Isle of Man
Tynwald has for the first time committed dedicated resource – from financial to people – to
work together to deliver on these recommendations with the Health and Care Transformation
Programme
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Health & Social Care Transformation Programme
The Health and Care Transformation Programme is delivered by the Cabinet
Office’s Transformation Programme team in collaboration with the Department
for Health and Social Care and Treasury (DHSC).
Our role is to bring long term and systematic transformation to our
health and care system, in order to deliver high-quality, accessible and
affordable health and social care services for every individual.
To achieve this, we:
•

Engage with Service Users to ensure Service Users are at the heart of the
improvement process

•

Bring in colleagues from across the public service - particularly health and
care professionals - to input, co-create and help us deliver our work

•

Ensure that our focus on systematic change is aligned and working alongside
other changes being delivered by the DHSC

The Service User Feedback summarised in this pack has been gathered
as part of the Care Pathways and Service Delivery Project
(Pathfinders)
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Care Pathways and Service Delivery Transformation (Pathfinders)
This project will identify how we can
improve the way services are delivered,
now and in the future.
The project takes a pathfinder approach and has
three parts:
•
•
•

Needs assessment*
Service-by-service review
Integrated Care Pathway

The project team are starting with a focus on seven
service areas:
•
•
•
•
•
•
•

Diabetes
Cardiovascular conditions
Urgent and Emergency Integrated Care
Cancer
Eye Care
Children with Complex Needs
Autism

Progress update:
• Stage 1: completed in August, this focused on
desk-based research into Isle of Man needs for
each service, reviewing best practice and
developing an ‘ideal’ model
• Stage 2: through interviews, surveys and
workshops we are gathering views on ‘ideal’
service and mapping out what is needed to
achieve it
• We have held workshops with service users and
their families/carers, service providers and health
and care professionals. These will continue for the
rest of 2020.

*In September 2020, it was agreed that the Needs Assessment project would be reinstated as
an independent project to Service-by-Service reviews to enable medium to long term needs
assessments
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Service User
Questionnaire Feedback

5

Service user questionnaire demographics
We received 21 responses, broken down into:
Gender:
74%

Age:

26%

Response
filled in by:

Stroke
patient
(71%)
Carer
(19%)
Other
(10%)
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Diagnosis & Admission
Admission

Diagnosis
1. Where were you first told you had had a stroke?

3. In your opinion, were you admitted to hospital quickly
enough?
0%
19%

14%

Yes, I was admitted
as soon as I thought
was necessary

86%
In hospital

Before hospital

81%

2. Do you think that your stroke was diagnosed quickly
enough?
My GP and the
hospital doctors did
not identify my stroke
quickly enough

Yes

76%

No

24%

Equipment at the
hospitals to carry
out tests was not
available

I should have been
admitted a bit
sooner

4. When you were first admitted to a bed on a ward, what
type of ward was it?

69%
Stroke unit

13%
Acute
assessment
ward

13%
Intensive
care unit

6%
Other type of
ward/ unit
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In hospital
5. What type of ward were you on for most of your hospital
stay?

7. Were you able to understand the information you were
given in hospital about your stroke?

100% respondents on stroke ward
43%

6. Were you involved as much as you wanted to be in
decisions about your care and treatment in hospital?
Yes, definitely

14%

Yes, to some extent

0%

20%

24%

40%

60%

14%

5%

14%

80%

100%

Yes, always
Yes, sometimes
I understood most of it

24%
62%

No, I was not involved
in the decision about
my care and treatment

I understood little or none of it
I was not given any information - all the information /
involvement was directed to my carer/ family
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In hospital
8. Was your stroke diagnosis discussed with you?

9. While you were in hospital, did you get enough help
when you needed it?
Yes, definitely

Yes, to some extent

59%

41%

Yes, completely

14%

Yes, to some extent
24%
62%

No, it was not discussed all the information /
involvement was directed
to my carer/ family

10. Overall, how would you rate the care you received during
your hospital stay?
Excellent

Very good

Good

Fair/ Poor

43%
of respondents

33%
of respondents

14% of
respondents

10% of
respondents
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Discharge
11. Before you left hospital, did staff give you information about
changes in your lifestyle that might help prevent another stroke?

12. Did hospital staff tell you who to contact if you were worried
about your condition or treatment after you left hospital?

10%

14%

Yes

5%

19%

Yes

No, I did not get any
information
Can't remember
71%

81%

Don’t know/ Can’t
remember
No, I was not told who to
contact
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Discharge & Rehabilitation
13. Did hospital staff give you information about voluntary and
support groups for people who have had a stroke in your local area or
about national stroke organisations or useful websites?

14. Were your own needs and wishes taken into account when
planning your rehabilitation?
60.00%

80%
70%

50.00%

60%
40.00%

50%

30.00%

40%
30%

20.00%

20%

10.00%

10%

0.00%

0%

Yes

No, but I got No, but I would not sure/ can't
information from have liked some
remember
somewhere else

Yes, definitely

Yes, to some
extent

I have not had No, my wishes
any
were not taken
rehabilitation
into account
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Discharge & Rehabilitation
15. Were the services you needed after you left hospital arranged for
you? (e.g. occupational therapist, psychological support, physiotherapist,
care at home support, care home placement)?
Yes, all the services I
needed

Yes, some of the No, but these services
services I needed
were needed

17. After you left hospital, did you get enough help and support (i.e.
support to return to work, therapy, accommodation)
Yes, definitely

10%
29%

Yes, to some extent

19%

No, I did not get
enough help
62%

5%

33%

16. As far as you know, was your GP given all necessary information
about the treatment or advice that you received in hospital?
Yes
35%
47%

18. After you left hospital, did you get the equipment and/or aids (e.g. a
wheelchair, commode or kitchen aids) you needed quickly enough?
Yes, I got it as soon
No, I would have
as I thought was
liked it a bit sooner
necessary

I did not need any
equipment or aid

No

Don't know
18%

I did not need any
support

42%

39%

17%

44%
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Discharge & Rehabilitation

Physio

Mental
health
support

Stroke nurse
easy to
contact

If you did get enough help and
support, please explain what you
found useful

Stroke
Association
support

Good
aftercare

Equipment
Good
explanation

Occupation
al therapy

Occupational
therapy

More contact
with stroke
consultant

Social worker
in community

If you did not get enough help and
support, please explain what you would
have wanted more of

Better
aftercare

SALT

Emotional and
mental health
support

Community
support
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Anything else?

Re-ablement
worked
wonders with
my dad

All information was given and
the stroke nurse answered all
my emails and she was easy to
contact. Excellent aftercare
was received

need more resources,
staff, etc to perform
the necessary
rehabilitation

My sister receives
good support from the
stroke association and
is included in their
outings and the art
group, which she
enjoys

I couldn’t have asked for
anything more from the
staff at the hospital.
They really couldn’t
have done anything
more for me.

Covid-19 had a part to play
but overall staff seem to have
huge caseloads that prevent
them from being available as
frequently as needed.
I would have liked
emotional support
once home, someone
to talk to and explain
how I felt and my
fears

Incredibly
good care and
excellent help

Brush Strokes art
group - helps with
mindfulness and
meeting others

Speech therapy were poor
and I always seem to have to
chase them. Everyone else
was brilliant

I feel I just left hospital with
drugs and nothing else. Nearly
6 months later I haven’t even
seen a doctor!
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Next Steps
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What happens next
Pathfinder Engagement Process

We analyse the
Service user and
carer interviews and data and bring it
together in a single
feedback
model

We are
here

We confirm output
Output will go
When approved, we We will support the
with workshop
through governance
will develop a
service with delivery
attendees, ensuring structure of senior transition plan and
during the
it accurately reflects management team continue engaging
implementation
how they believe the
and DHSC
with the service
process
pathway should look
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We’d love to hear your thoughts…
Contacts:
Health and Social Care Transformation Programme
▪ If you have any questions, comments or other feedback regarding the work
being done to the Health and Social Care Transformation Programme team at:
▪ HealthandCareTransformation@gov.im
Care Pathways and Service Delivery (Pathfinders) Transformation
Project
▪ If you have questions that are specific to the Care Pathways and Service
Delivery Project (Pathfinders), including any related to the Pathfinder
Engagement Process or the Service User Feedback findings summarised here,
please contact one of our team:
▪ Project Lead – Claire Bader
▪ claire.bader@gov.im
▪ Project Manager – Francesca DeHaven
▪ francesca.dehaven@gov.im
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Working together, we all want to create
a sustainable system that:
improves quality of care

organises care around patient
and service-user needs

delivers the right care, in
the right place, at the right
time, in the most affordable
way
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