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The Health and Care Transformation 
Programme Journey

The 
journey of the 
Transformation 
Programme 
continues

A refreshed Digital Strategy 
for DHSC now and Manx 
Care in the future, to 
support and enable a more 
integrated health and social 
care system.

Digital Strategy 
Agreed

Information 
Governance Strategy 
agreed

A strategy to ensure the 
protection and management 
of data and information 
across the health and social 
care system.

The strategy sets out how to 
improve the quality and use of 
data and information needed 
to support better decision 
making and service delivery.  

Information 
Strategy Agreed

Manx Care Chair 
in Post 

The Chair, Mr Andrew Foster 
CBE, takes up his post as 
head of the Board for the 
new organisation. 

The budget outlines requested 
funding for the two 
organisations in the 2021/22 
financial year.

DHSC and Manx Care 
2021/22 budget 
submission provided 
to the Treasury

Staff receive confirmation of 
the organisation where they 
will work once Manx Care is 
operational from April 2021.

Staff receive 
confirmation of role 
allocation between 
Manx Care and DHSC

Manx Care 
Non-Executive 
Directors in Post

The Non-Executive Directors 
are key members of the 
Manx Care Board. 

Plans detailing how new 
services and pathways will 
be implemented for initial 
pathfinders will be agreed.

Pathfinder 
Implementation 
Plans Agreed 

Manx Care CEO 
in Post  

The CEO, Ms Teresa Cope, 
responsible for day-to-day 
leadership of Manx Care, takes 
up her new role.

Manx Care in 
shadow form 

The Manx Care Board is 
constituted in preparation for 
‘go-live’ in April 2021, when 
Manx Care formally takes over 
responsibility from the DHSC 
for the delivery of health and 
care services.

Manx Care Bill receives 
Royal Assent 

Subject to due process, the 
Manx Care Bill is formally 
approved enabling the new 
organisation, Manx Care, to be 
established.

The Mandate between Manx 
Care and DHSC is laid before 
Tynwald approval. This is the 
agreement setting out the 
services to be delivered, and 
to what standard and for 
what funding, by Manx Care.

Manx Care Mandate 
and Appointed Day 
Order goes to 
Tynwald

Manx Care goes live, 
assuming responsibility for 
the provision and delivery 
of health and care services 
for the Island. 

Manx Care Goes Live 


