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SAC Rwanda Year 1 Report for the Isle of Man Development Commission 
 
Grantee organization  Send a Cow Rwanda (SACR) 

Project title  Ikawa N’Inka ‘Coffee and Cows’ 

Project location  Nyanza District, Rwanda 

Total budget (from 
IOMDC)  

£60,772 

Project start/end date 1st July 2019 to 30th June 2021.   

This reporting period  1st July 2019 to 30th June 2020.   

Overall project goal To empower smallholder farmers in the Nyanza District of 
Rwanda and their families with the knowledge, skills and 
means to live healthily and sustainably from the land. 

Project objectives Objective 1: 420 smallholder farmers trained in Sustainable 
Organic Agriculture. 
Objective 2: 420 smallholder farmers trained in improved 
animal management 
Objective 3: 420 smallholder farmers trained in gender-
sensitive business development 

Top results this 
Reporting Period 

SAC normally conducts an annual impact survey, collecting 
project data at household level. Unfortunately, this data 
collection exercise has not been possible this year due to the 
restrictions posed by the COVID-19 pandemic, but we will 
correct this omission for the final report, due next year.  
 
Key project successes in Y1, as reported by delivery staff in 
Rwanda include:  

 Increased family food security 

 Development of entrepreneurial mindsets among project 
farmers.  

 The establishment of strong community support structures 
through networks of Peer Farmers and Community 
Animal Health Worker volunteers 

 
Background 
In the 2018 UN Human Development Index, Rwanda ranked at 158 out of 185. In a country 
with a population of 12.2 million, 473,847 households are food insecure, and of these, 63,696 
are severely food insecure (Comprehensive Food Security and Vulnerability Analysis, 2015). 
Of particular concern, the same report indicates that the consumption of nutrient-rich food 
items high in protein and iron is conspicuously low, and 45% of severely food insecure 
households rarely consumed any protein-rich foods. 
 
Food insecure households are typically rural households with few adult household members. 
These households have less livestock, less agricultural land, and grow fewer crops. They are 
less likely to have a vegetable garden, generally have low food stocks or stores and therefore 
consume more of their own produce at home, living at or just above subsistence level. Some 
37% of Rwandan children under five are stunted, an indicator of chronic malnutrition (CFSVA, 
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2015). The nationwide spread of food insecurity and poor nutrition highlights the urgent need 
for more focused interventions to help build food production systems across Rwanda, 
particularly in low cost, nutrient-rich commodities high in protein 
 
Brief Summary of the Project 
The project aims to sustainably reduce poverty and hunger for 6,600 people in Nyanza District, 
one of Rwanda’s most environmentally fragile regions. The Isle of Man Development 
Commission is supporting SAC Rwanda in training 420 people through 12 specified self-help 
groups (SHG) in sustainable agriculture, improved livestock management and gender-aware 
business development.  ‘Pass-on’ of knowledge, skills and resources by Peer Farmer Trainers 
(PFT) and Community Animal Health Workers (CAHW) to at least 900 community members. 
All of the project beneficiaries are particularly susceptible to the harmful effects of climate 
change, which is unpredictable and severely limiting their potential to make a viable living from 
the land in an area where agriculture and coffee production are the predominant sources of 
household income. The basic needs of 6,600 people (1,320 farmers and their families) will be 
provided for by increasing productivity, diversity and profitability of farm produce, resulting in 
raised incomes and improved nutrition for the long-term. 
 

 PROGRESS AND RESULTS 
 
Objective 1: 420 smallholder farmers trained in Sustainable Organic Agriculture. 
 

Activity 1.1: Farm systems training. 420 SHG members trained in Sustainable 
Organic Agriculture, soil conservation and erosion control, and nutrition. Three 
farmer study and exchange visits will be held to high-performing farms 
 
420 SHG member farmers were trained in sustainable agriculture to increase production from 
their land. Training topics included: creating an integrated crop/livestock farm system; 
establishment of kitchen gardens; organic pest and weed control techniques; improving soil 
fertility through composting and intercropping. Farmers have planted and renewed their 

vegetable gardens and realized an increased harvest of vegetables for household 
consumption, boosting their nutrition, and a surplus for sale. Vegetables being grown by 
project farmers include beetroot, cabbage, spinach, amaranths, celery, green pepper, and 
carrots, bringing variety to both diets and income streams. The importance of mulching was 
emphasized to support soil moisture retention and help farmers produce vegetables in the dry 
season. 

 
Fruit gardens are starting to grow well and farmers are optimistic about earning a good income 
when they are ready to harvest. Key fruits being grown include; tree tomatoes, passion fruit, 
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and avocado. Passion fruit and tree tomato are proving particularly popular among farmers as 
they are quick to bear fruit and therefore quick to provide families with an income. 

 
All SHG farmers in Nyanza have received practical training in compost making using shrubs, 
grasses, kitchen and animal waste. Using just natural materials, this compost gives project 
farmers an easy, cheap and environmentally sustainable alternative to manufactured 
fertilizers, and rejuvenates their soils with the nutrients needed to boost farm production. 
Following the training, farmers were tasked with building compost heaps on their own farms, 
which they are currently using to increase agricultural production. 

 
Project participants were trained in organic pesticide making, providing farmers with a 
natural means to control crop pests so that their fruit and vegetable plots continue to thrive. 
By implementing this training, farmers are also able to save money that they would have 
otherwise spent on purchasing chemical pesticides. 

 
Activity 1.2 Capacity building for farm systems volunteers; 42 PFT will be trained and 
engage in study tours and exchange visits 
42 of the best performing farmers were selected from among their peers in each Self-Help 
Group and were given additional training to further build 
their knowledge and capacity of good agricultural practices 
so they can serve as Peer Farmer Trainers (PFT). They 
have also taken part in training on farming as a business 
and how best to manage produce post-harvest, so that they 
can provide direct support to their fellow farmers in 
implementing the training delivered through the project and 
in maximizing the productivity and income of their farms. 
Regular farm visits are being conducted by the Project 
Facilitators alongside Peer Farmers and Community 
Animal Health Workers (CAHW) to ensure that project 
participants are implementing skills received during training 
sessions and to build learning and capacity of the farm systems volunteers. 
30 PFT and CAHW from Nyanza district participated in a study visit to a farmer in Bugesera 
district supported by SACR in a previous project. During the visit, the host farmer shared his 
implementation of SACR’s training, his success in vegetable & fruit production, and in livestock 
management. The group also visited Zirakamwa cooperative in Ruhuha Sector, Bugesera 
district which collects and sells milk across their community. Project farmers completed the 
study visit inspired and motivated by the potential of their farms and livestock, both in regards 
to improving family food security & nutrition, and income generation. 

    

Farmers participating in compost making training 

 

PFTs & CAHWs in a study visit 
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Activity 1.3: Community mobilization on farm systems; 900 Community members 
trained in SOA 
In the project area, 8 community groups were formed to allow for easy reach & coordination 
by Peer Farmers as they provide support for the 900 community member beneficiaries. 
Elections were held to appoint the leadership of the community groups. A small number of 
community group members were identified and trained to become Peer Farmers to further 
expand reach and spread knowledge to wider community members. PFT have been 
concentrating on sharing their newly acquired knowledge and skills in vegetable production 
with their wider community members. They have supported community members in 
establishing their own vegetable gardens, implementing trained techniques such as keyhole 
gardens and double-dug beds. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 2: 420 smallholder farmers trained in improved animal management 
 
Activity 2.1: Animal husbandry training; 420 SHG members will be trained in improved 
animal management, including environmentally sensitive management techniques 
 
Alongside sector veterinary officers, SACR Project facilitators delivered improved animal 
management training to 420 farmers. The main topics covered included livestock feeding, 
reproduction, and disease control.  
 
Following the training on livestock feeding, all 420 self-help groups members attended training 
in the Tumbukiza 
fodder growing 
technique, so that 
they are able to 
maintain sufficient 
feed for their 
livestock. This 
approach has 
been proven to 
double grass yield 
(making it 
particularly effective on small farm plots) and improve drought tolerance to give farmers 
access to feed during the dry season. Building up a good volume of grasses will also provide 
mulching material for farmers to use on other crops on their farms. “Tumbukiza” is a Kiswahili 
word meaning “to put into a hole or pit”, and the growing technique involves planting 
napier/fodder grass in pits and filling them with compost, to heavily fertilize and retain moisture 
in the soil. Following the training, farmers were encouraged to establish Tumbukiza fodder 
growing on their own farms. 
 

     

Left: pits for planting Napier grass (center), Right: Pierre, a farmer& his fully grown Napier 

grass 

   
PFTs supporting community members in establishing vegetable gardens 
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Activity 2.2: Capacity building for farms systems 
volunteers; 28 Community Animal Health 
Workers will be trained and engage in study 
tours and exchange visits 
 
28 Community Animal Health Workers (CAHW) 
participated in improved animal management training, 
covering topics such as: common diseases, 
dehorning, deworming, livestock feeding & hygiene, 

clean milk production and overall livestock production. All the CAHW were supplied with kits 
to equip them with the basic tools they need to support their SHG members, neighbours and 
wider community in good livestock management. The kits include a syringe, dehorning 
equipment, thermometer, and measuring tape.  
 
 
Activity 2.3: Community mobilization on Improved Animal Management; 900 
community members trained in IAM 
 
Following the formation of community groups and training in establishment of community 
member vegetable gardens, Community Animal Health Workers (CAHW) delivered trainings 
in improved animal Management including fodder growing, introducing different species (e.g. 
Chloris Gayana, Calliandra and Desmodium) and techniques such as Tumbukiza to 
community group members. As part of the training, CAHWs led community members in 
establishing demonstration fodder plots, to act as an ongoing learning resource in the 
community for increasing fodder quantity and quality in the area for their livestock. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 3: 420 smallholder farmers trained in gender-sensitive business 
development 
 
Activity 3.1: SHG training on gender; 420 SHG 
members trained in gender and social inclusion 
420 SHG members attended gender training with 
their spouses and elder children (840 people in 
total). A further 80 community group members were 
also trained with their spouses. The training 
introduced participants to SAC’s proven 
Transformative Household Methodology (THM), a 
participatory exercise that involves the whole family 
in identifying how roles, responsibilities, access to resources and decision-making power is 
distributed across family members. The exercise concludes with a visual representation of 
how gender relations play out in the home. Following the training, families were tasked with 
setting an action plan to start balancing gender roles in their homes and to regularly monitor 
their progress against it. 

 

Female CAHWs receiving their Kits 

   
CAHWs working with community members to establish demonstration fodder plots 

 

Farmers attending THM training 



Send A Cow Year 1 Report- Ikawa N’Inka Project    6 
 

Activity 3.2: Establishment of VSLAs and finance management training; 12 SHG 
trained in post-harvest management and value addition, financial management and 
income generation and marketing. 
 
12 VSLAs have been established and continue to function well and members are reliably 
attending their SHG meetings to make their monthly savings. These VSLAs are also helping 
to build cohesion of SHGs as members see the value and benefit of working together to save. 
SHG members have also attended training in enterprise development. This involved market 
analysis and mapping to help farmers identify business opportunities in the area, as well as 
the basics of how to establish and manage a business, and record keeping. 
 
These groups have increased their savings to 11,247,641 
RWF (£9,436). Four savings groups recently distributed 
889,000 (£746) in loans to their members, of which 
receiving farmers have invested in their farming 
businesses by buying more vegetable seeds, small 
livestock and hiring people to support them on their land, 
helping to scale up production further. Due to restrictions 
on movement and social distancing enforced because of 
the COVID-19 lockdown in Rwanda from March to May 
and, group members have been struggling to continue 
saving due to reduced income streams since March 2020 
and their monthly savings have greatly declined. 
 
Activity 3.3: Community mobilization on financial management and gender; 900 
Community members trained, including one youth group; One local marketing hub 
established 
 
Following the formation of the 8 community groups, they have received training in financial 
management and have been supported in establishing their own savings groups to start 
building their financial resilience. Eighty representatives from the community groups were 
trained on gender including Transformational Household Methodology (THM) as detailed 
above. Women continue to be encouraged and supported in taking up leadership positions 
through the project and to volunteer for roles not traditionally viewed ‘women’s jobs’, for 
example animal health workers. As a result, 21 of the 42 Peer Farmers and 14 of 28 CAHWs 
in the project are women, and 49 community members who attended the training in improved 
animal management (alongside the CAHWs) were female. This is helping to challenge the 
gender norms prevalent in the area and is also providing role models for other women in the 
wider community to be inspired by. 
 
The community groups established through the project continue to build on their VSLAs, and 
have established 1,575,185 RWF (£1,321) in savings.Group members in Nyanza participated 
in study visits to local milling and bakery enterprises, to inspire them in how they can invest 
their future savings 
in value addition of 
their farm produce 
and develop 
successful 
businesses. 
Participants 
concluded the study 
visit energized and 
motivated, leading 
one group to now 
pursue their own 

 
Farmers attending financial management 

training 

   

Project participants on their study visit to the carpentry and tailoring departments of 

Nyanza technical college 
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milling project. To support carpentry and tailoring enterprises other project groups are 
exploring, a visit was made to the relevant departments at Nyanza technical school (Hanika 
TVET), providing them with ideas on how they can maximize profits in these ventures. 
 
Challenges & Lessons Learned 
Demand from community members: As SACR has increasingly engaged with wider 
community members (outside of self-help groups) the huge demand for training, support and 
extension services in agriculture and animal management has become clear. Whilst this 
proves the great need and timeliness of SACR’s project, managing the expectations of the 
community regarding the project’s limits, has been challenging. To respond to this, the project 
is putting more emphasis on building the capacity of PFT, CAHW and other community 
stakeholders, so that they can sustainably support their communities’ needs. 
 
COVID-19: Rwanda was the first SAC country to be placed under strict lockdown in March 
2020 due to coronavirus. As of the compilation of this report (July 2020), the country had 
reported 1,879 confirmed cases and 5 deaths. From the end of May, the government partially 
lifted the lockdown, encouraging public and private entities to resume work with essential 
personnel and the rest were encouraged to continue working from home where possible. 
Public transport is allowed with half capacity load, masks must be worn, and social distancing 
must be adhered to at all times. There is a night curfew in place between 9pm – 5am every 
day. Churches will be closed until mid-July and only allowed to re-open after putting in place 
required COVID-19 prevention measures. Schools remain closed until September. Travellers 
are only allowed to enter the country after an initial 14 days of isolation. 
 
At the request of the Rwandan government, SAC supported the central government response 
to COVID-19 by contributing to emergency food aid and critical sanitation inputs across 7 
districts between March and June 2020. Our country programme teams are now planning for 
our phase 2 response which will focus on community recovery with regards to food security, 
nutrition and livelihoods. 
 
During the strict lockdown all Ikawa N’Inka project training and visits by SACR staff had to be 
suspended, with project staff remaining in contact with self-help group leaders, PFT and 
CAHW remotely by phone. Self-help group and savings meetings were also cancelled to 
adhere to the social distancing enforcement. Following the relaxing of travel and social 
distancing restrictions at the end of May, activities on the field have resumed in a bid to catch 
up on project plans over the coming months to put the delivery back on schedule and still 
conclude by June 2021. 
 
Lessons learnt 
The value of SAC’s community structures: Particularly during the COVID-19 outbreak, we 
have realised the value of the strong community structures our projects put in place, for 
example self-help groups, PFs and CAHWs. These local volunteers have enabled SACR to 
remain in contact with project beneficiaries during the lockdown period, and provide a strong 
chain of communication to continue to share key messages and support through and reach 
whole communities. The establishment of PFs and CAHWs is also allowing the project to 
respond to the great demand for support across the community, with each PF and CAHW 
sharing their new knowledge, skills and support with their neighbours. These community 
structures will also be vital for sustainability after project conclusion, as these positions remain 
in place after SACR’s departure 
The need for closer follow up of community members: With SACR not having such close 
and frequent contact with community members, as they do with self-help group members, the 
local team have identified the need for greater follow up to ensure training is understood and 
new practices are adopted. To respond to this, project staff have emphasised this within the 
roles of PFs and CAHWs, and brought them closer to project implementation, involving in the 
planning of project activity delivery. 
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Financial Update 

      Item Total 
Budget 

Expenditure 
Y1 
 

Variance 

OBJECTIVE 1: 420 smallholder farmers trained in Sustainable Organic Agriculture. 
  

Activity 1.1 Training in sustainable organic 
agriculture (SOA) for 420 smallholder farmers  

£3,035  £2,332 £703 

Activity 1.1 Training in soil conservation and erosion 
control for 420 smallholder farmers  

£2,578  £1,628 £950 

Activity 1.1 Training in nutrition for 420 smallholder 
farmers  

£1,979  £2,310 (£331) 

Activity 1.1 Farmer study and exchange visits  £1,896  £1,273 £623 

Activity 1.2 Peer Farmer Trainer (PFT) exchange visits 
and study tours  

£1,979  £2,310 (£331) 

Activity 1.3 Community sensitization meetings on SOA 
and environmental resilience  

£2,423  £2,132 £291 

Objective 1 Subtotal  £13,890   £11,986 £1,904 

OBJECTIVE 2: 420 smallholder farmers trained in improved animal management  
Activity 2.1 Training in improved animal management 
(IAM) for 420 smallholder farmers  

£3,414  £2,908 £506 

Activity 2.1 Training in environmentally sensitive IAM 
techniques  

£2,902  £3,244 (£342) 

Activity 2.2 Training for Community Animal Health 
Workers  

£2,390  £2,298 £92 

Activity 2.2 Community Animal Health Worker 
(CAHW) exchange visits and study tours  

£1,849  £1,080 £770 

Activity 2.3 Community sensitization meetings on IAM  £1,600  £1,080 £520 

Objective 2 Subtotal  £12,156   £10,609 £1,547 

OBJECTIVE 3: 420 smallholder farmers trained in gender-sensitive business development 
Activity 3.1 Training in gender and social inclusion 
(GSI) for 420 smallholder farmers  

£2,453  £1,352 £1,101 

Activity 3.2 Training in post-harvest management and 
value addition for 420 smallholder farmers  

£4,327  £2,310 £2,017 

Activity 3.2 Income generation and marketing 
training  for 420 smallholder farmers  

£2,233  £2,209 £24 

Activity 3.2 Cooperative and financial management 
training  

£4,327  £2,209 £2,118 

Activity 3.3 Establish and strengthen local marketing 
hubs  

£1,539  £1,014 £525 

Activity 3.3 Support youth to establish IGAs in basic 
processing  

£2,507  £2,591 (£84) 

Activity 3.3 Community sensitization meetings on 
gender  

£2,423  £4,247 (£1,824) 

Objective 3 Subtotal   £19,809   £15,933 £3,876 

Project and grant management and monitoring 

Project Manager   £9,050  £3,970 £5,080 

Send a Cow Rwanda office rent and safeguarding 
costs   

£5,867  £2,934 £2,933 

Subtotal   £14,917 £6,904 £8,013 

Grand Total £60,772 £45,432 £15,340 
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Budget commentary 
The two-year budget was front loaded into Y1 to match wider project activity plans, so the 
level of expenditure is as predicted. Whereas Y1 focused on training delivery and input 
placement, Y2 will switch to monitoring, largely through volunteers and local networks, as we 
look to build long-term sustainability.  
 
The project generated an exchange rate gain of £3,721 that we shall monitor during Y2. With 
your permission, we will report on it during December 2020 and consult on appropriate 
remedial action.  


