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1. Introduction from the Minister – budget update 2020/21 
In February I set out a budget of focus, designed to build upon the strength and diversity of our 
Island’s economy to support families, invest in our infrastructure and essential public services and 
start to prepare the ground for the oncoming challenge of climate change. 

Since that budget the Island has faced a challenge the likes of which are, fortunately, rarely seen. 
The public and businesses rose to that challenge and I am pleased that the Government was able to 
move quickly to support our community when it needed it. 

The relative strength of our financial position, combined with the resilience of our economy, has meant 
that we were able to provide support to the community through this period. The estimated financial 
cost of the initial response is currently lower than our initial worst case planning scenarios but there 
will still be a material impact on the finances of Government and we must therefore review the 
financial plan we set out a few months ago to reflect the current economic and fiscal position. 

This budget update includes updated estimates for net departmental spending following the pandemic 
response and following a detailed review of approved budgets. 

The cost to the public purse is expected to be significant, a change expected mostly through a 
reduction in revenue. At this stage it is too early to predict with any certainty the level of this reduction 
however, for planning purposes, three scenarios have been produced and are included in this update. 

The capital programme has also had a detailed review, our broad aim has been to try to accelerate 
spend, where possible, on programmes that support the economy. At the same time we have asked 
departments to identify those schemes that can be delayed so that we can be assured that the 
available funding is being directed at those schemes that will have the greatest impact in our economic 
recovery. 

Given the level of uncertainty and risk that remains this year, the Treasury has concluded it is prudent 
to negotiate access to short term borrowing facilities from a number of banks to provide liquidity 
should it be needed. Whilst I recognise this is the first time in a long time that Government has taken 
this approach I believe it provides an important element of flexibility as we continue to meet the 
immediate financial challenge and then look to invest in the future. 

This budget update not only focuses on updated public sector estimates for this year, the task of 
maintaining our economic position will be neither an easy or quick one and will require renewed long 
term focus on investing in and supporting our wealth generating businesses whilst continuing to look 
to the family heartbeat of our society. 

The strength of our economy has ensured that we have been able to respond to the immediate impact 
of the pandemic across our Island, the challenge now is to ensure that we continue to develop 
appropriate economic and fiscal plans to maintain and build upon that strength for the future. 

We have provided financial support to assist businesses and individuals when the restrictions have 
meant that not all businesses have been able to operate.  Our economic analysis indicates that this 
support has been successful in getting cash through to where it has been required. 

Our challenge is now to provide a platform for economic recovery and to provide transitional support 
as the economy moves towards the new normal.  To do so we are extending the Salary Support 
Scheme for certain sectors through to September, providing further direct support to the hard hit 
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travel, tourism and fisheries sectors and making available working capital loans to help businesses 
restart. 

In addition, whilst we are experiencing some recovery in our domestic economy since the 15th of 
June, it is clear that Government will need to provide further stimulus to ensure that the momentum 
created continues.  To drive this forward the Council of Ministers has commissioned three projects 
that are designed, over the next 9 months, to create and protect employment, to stimulate demand 
in the internal economy and to provide investment in our island.  In conjunction with representatives 
of industry we have identified a number of key projects for our future which will commence now so 
that where appropriate we are able to implement them in the coming years. 

I am also initiating work and research to determine and define our long term economic strategy.  It 
is certain that technology, consumer behaviour and business operations will change as a result of the 
crisis and there are areas where we can build on the Island’s existing strengths as well as seizing any 
new opportunities that arise as the global economy adjusts and settles. From the work undertaken so 
far there are a number of key themes emerging that are key to our future economy. 

This budget therefore proposes, on top of the immediate support schemes already implemented, to 
create an Economic Recovery Fund by the transfer of £100m from the general reserve. This will be 
used to fund a range of measures to ensure we can move forwards quickly to invest where needed, 
to ensure support is available if required and to build a platform for an economic fightback. 

 

Alfred Cannan MHK 

Minister for the Treasury  
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2. Treasury revenue – scenario planning 
The main impact of the pandemic is forecast to be a reduction in Government revenues, across most 
income streams. Direct and indirect taxation income is forecast to reduce following the reduction in 
economic activity in the year so far.  The final scale of the impact is, as yet, unknown.  

This budget update therefore has taken the following approach 

1. General taxation income (generally Treasury income), three scenarios are shown below. These 
are presented as illustrative of the possible impact on Government income this year. 

2. Departmental income – Departments have undertaken a detailed review of their income and 
produced a forecast outcome for the full year. These figures are shown in the individual 
department tables in section 3. 
 

TABLE 1 
              
    Budget 2020-21 Revenue adjustment scenarios   
    A  B C   
      10% 15% 20%   
    £'000 £'000 £'000 £'000   
  Customs & Excise           
  Value Added Tax        296,635           266,972           252,140           237,308    
  Excise Duty            78,700             70,830             66,895             62,960    
  Customs Duty             7,000              6,300              5,950              5,600    
  Soft Drinks Industry Levy                200                 180                 170                 160    
  Cost of Collection Adjustment            (1,500)            (1,500)            (1,500)            (1,500)   
  Non-Shared Revenue           
  Gambling Duty             3,600              3,318              3,318              3,318    
  Air Passenger Duty             5,500                 238                 238                 238    
  Lottery Duty             1,300              1,223              1,223              1,223    
  Non-Revenue Receipts                500                   16                   16                   16    
  Total Customs & Excise          391,935           347,577           328,450           309,323    
              
  Income Tax           
  Resident Income Tax          207,935           169,290           160,465           151,640    
  Company Tax            14,600             15,020             12,410             11,680    
  Non-Resident Tax            23,600             18,460             18,355             18,250    
  Total Income Tax          246,135           202,770           191,230           181,570    
              
  NI Operating Account          271,800           239,525           234,113           228,700    
              
  Fines                750                 750                 750                 750    
  Interest on Investments             5,152              4,637              4,379              4,121    
  Miscellaneous                 285                 285                 285                 285    
  IOMPO - Revenue Contribution                              
  Total Other Treasury Income             6,187              5,672              5,414              5,156    
              
  Total          916,057           795,543           759,206           724,749    
              
  Scenario shortfall           (120,514)         (156,850)         (191,307)   
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The following assumptions have been used to prepare the income scenarios 

Income stream Basis of scenarios 

 Scenario A Scenario B Scenario C 

Shared income – Customs 
and Excise 

Reduction of 10% Reduction of 15% Reduction of 20% 

Non shared income – 
Customs and Excise 

Forecast per income stream based on current expectation 

Direct taxation Approx. 85% ITIP 
19/20 receipts plus 
other short term 
reductions by sector 

Mid-point between 
scenarios A and C 

Approx. 77% ITIP 19/20 
receipts plus other short 
term reductions by 
sector 

National Insurance Class 1&4 budget at 
87.5% 

Class 1&4 budget at 
85% 

Class 1&4 budget at 
80% 

 

3. Departmental revenue estimates 
Departments have conducted a line by line review of their income and expenditure budgets, to identify 
the forecast impact of the pandemic on this year’s financial outturn. Details of each Department’s 
current estimates are included in this budget update at appendix 1. The position is summarised below:  

TABLE 2 

 
The current estimates indicate that the net impact on Departmental revenue budgets is forecast to 
be just under £22million for the full year. Just over £2.7million of other variances were identified 
together with a need to move budgets between Departments to reflect the creation of the Financial 
Advisory Service (FAS) within Treasury (net effect: £nil). 

Original Budget Estimated

2020-2021 2020-2021
Department
Enterprise 1,661                 1,019              -                 (194)              2,487             
Education, Sport & Culture 110,087              (1,001)             -                 (470)              108,617         
Environment, Food & Agriculture 17,130                55                  367                 (62)                17,490           
Health & Social Care 226,790              1,167              6,780              (867)              233,870         
Home Affairs 37,633                (412)               583                 (171)              37,633           
Infrastructure 73,551                14,327            (4,927)             (238)              82,714           
Treasury 99,496                7,467              (236)               2,149             108,875         
Cabinet Office 34,084                (1,068)             6                    (148)              32,874           
Executive Government
Industrial Relations 335                    -                 -                 -                335                
Veterans' Welfare Society 106                    -                 -                 -                106                
Information Commissioner 152                    (53)                 175                 -                274                
General Registry 2,485                 193                 -                 -                2,678             
Attorney General's Chambers 5,748                 (12)                 -                 -                5,735             
International Development 2,500                 -                 -                 -                2,500             
Other Boards
Communications Commission (558)                   -                 -                 -                (558)              
Financial Services Authority 0                        -                 -                 -                0                   
Gambling Supervision Commission (412)                   176                 (18)                 -                (254)              
Financial Intelligence Unit 888                    (16)                 -                 -                872                
Public Sector Pension Authority 0                        -                 -                 -                0                   
Legislature 4,944                 (100)               -                 -                4,844             
Total 616,620 21,742 2,730 (0) 641,092

COVID 
Movements

Other 
Movements

FAS 
MovementsDepartments
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There remains significant uncertainty over the current estimate outturn and therefore Treasury does 
not, at this stage, propose to amend the Departmental targets forming part of the 2020/21 budget. 

Treasury will continue the process of scrutiny over Departmental financial performance to ensure that 
appropriate financial control is maintained.  

However there will be a substantial impact on Department’s finances this year and Treasury therefore 
seeks approval from Tynwald to allocate up to £24.5million of funds from the contingency fund against 
net departmental budgets for the financial year to 31st March 2021. 

The key item included in other revenue adjustments reflects a request for an increase in budget from 
the Department of Health and Social care for staffing costs. 

All budgets will be fully reviewed again as part of the preparation for the budget in February 2021, 
the estimates presented in the above table and any allocation of funds from general reserves against 
departmental budget will not automatically flow through to amended targets forming part of the 
medium term financial plan. 

 

TABLE 3 

Grant funded bodies and services 

            
   Grants Payable    
     2020-21    
     Approved   Covid-19  Estimated    
   £000   Budget   movements   Budget    
            
   MUA - Flood Defences               500                  -                 500    
   Financial Services Authority            3,543  (8)           3,535    
   Manx Radio (Subvention)            1,079                200            1,279    
   Laxey Glen Mills               116                  -                 116    
   Culture Vannin               430                  -                 430    
   International Development            2,500                  -              2,500    
   Manx Lottery Trust (Big Lottery)               750                  -                 750    
   Sports Council (DESC)               501                  -                 501    
   Arts Council (DESC)               539                  -                 539    
   Manx National Heritage            4,638                800            5,438    
           14,596            992         15,588    
            

 

The financial position of each body has been reviewed. The reviewed estimate for full year outturn is 
presented above in Table 3 and is included in the Treasury’s calculation of the full year position 
detailed in Table 2. 

For any additional support required by service areas, the approval will not be automatic. The service 
area will be required to request the additional funds from the Contingency Fund. This application will 
be subject to the usual scrutiny and approval process prior to agreement. 
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4. Support Schemes 
The Isle of Man Government implemented a range of support schemes in order to support local 
businesses through the disruption and uncertainty caused by COVID-19. The schemes introduced 
were designed to support employers, the self-employed and employees as appropriate. 

Scheme name Department Funding source 
Business Support Scheme  DfE Contingency Fund 
Strategic Capacity Scheme  DfE Contingency Fund 
Strategic Investment Fund  DfE Economic Development Fund 
Business Adaptation Grant  DfE Financial Assistance Scheme 
Salary Support Scheme  Treasury National Insurance 
Manx Earnings Replacement Allowance (MERA)  Treasury National Insurance 
Fisheries Industry Scheme  DEFA Contingency Fund 

 

TABLE 4 

Table 4 shows the payments made in respect of the current support schemes to date as well as the 
forecast payments for the remainder of the financial year. 
 

 

Table 4 shows the payments made in respect of the current support schemes to date as well as the 
forecast payments for the remainder of the financial year. 
 
Business Support Scheme 

The Department for Enterprise's Coronavirus Business Support Scheme was established to provide 
grant assistance to support local businesses in designated sectors that have been financially affected 
by the global COVID-19 pandemic.  

The scheme provides financial support to eligible businesses in the form of a grant payment of £3,000. 
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Strategic Capacity Scheme 

The primary purpose of this Scheme was to ensure the Island retained its strategic capacity in the 
tourist accommodation sector during the period impacted by COVID-19. 

Strategic Investment Fund 

The Strategic Investment Fund provided support through the provision of loans, investments and a 
fixed asset purchase facility which was to help grow and sustain the economy, encourage the creation 
of new jobs and maintain levels of employment.  

The Fund was intended to provide financial assistance to companies which are deemed strategically 
important to maintain their employment during the pandemic period.  

Business Adaptation Grant 

This scheme enabled the Department for Enterprise to meet 50% of any costs that can be shown to 
be involved in the adaptation of a business, with a viable business plan, as a result of the changing 
market due to the coronavirus outbreak. 

Salary Support Scheme 

The purpose of the scheme was to provide salary support for businesses adversely affected by 
coronavirus at this time. The scheme provides a maximum payment of £280 per week per full time 
employee. 

MERA 

The Manx Earnings Replacement Allowance (“MERA”) provides an income of £200 per week to people 
who have been temporarily or permanently laid off, or lost their self-employed work since 2nd March 
2020. 

Fisheries Industry Scheme 

The Department for Environment, Food and Agriculture’s Coronavirus Fisheries Industry Support 
Scheme 2020 has been established to provide grant assistance to support fixed costs incurred by the 
Manx fishing fleet and local seafood businesses during the global COVID-19 pandemic. 

 

5. National Insurance Account 
 

The impact on the National insurance Account is derived from:- 

1. Reduction in income 
Table 1 illustrates a range of scenarios showing a reduction of income received into the Fund. National 
Insurance is directly linked to employment and there remains material uncertainties over funding 
levels this year. 

2. Increase in payments 
As detailed in section 4, a number of support schemes were introduced to be funded from the National 
Insurance Account, in addition payments will change with the levels of national employment.
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Treasury has modelled a number of scenarios for the financial position of the National Insurance 
Account this year. Scenario B has been used in table 5 to illustrate the potential movement on this 
year. Under this scenario, the reduction of National Insurance income is expected to reduce the 
allocation to the Department of Health and Social Care by £4.8million, leading to an increase in the 
net cost to the general revenue of these services. 

 

TABLE 5 

            
   NATIONAL INSURANCE ACCOUNT    
     Budget   Adjustments   Estimated    
   £ million   2020-21     2020-21    
   Income          
   NI Contributions              218.0  (37.7)             180.3    
   Agency Income                53.8                   -                  53.8    
               271.8  (37.7)            234.1    
   Expenditure          
   NI Funded Welfare Payments              216.1  59.7             275.8    
   Administration Costs                 2.1                   -                   2.1    
   NHS Allocation (DHSC)                38.9  (4.8)               34.1    
               257.1               54.9             312.0    
   NI Operating Account Surplus/ (Deficit)               14.7  (92.6) (77.9)   
            
   NI Fund (est Value) B/F             881.5                  -               881.5    
   Investment Income                28.7                   -                  28.7    
   NI Operating Account Surplus/(Deficit)                14.7  (92.6) (77.9)   
   NI Fund (est Value) C/F             924.8  (92.6) 832.2   
            

 

6. Internal Funds 
To make financial provision for the economic response, the Treasury proposes that a new fund, the 
Economic Recovery Fund, is created by transfer from the general reserve. 

For the 2020-21 budget update, the following changes are proposed:- 
 

• The Economic Recovery Fund – a new £100 million fund introduced to support and assist 
the Island’s economy, its people and businesses with recovery from COVID-19. 

• Contingency Fund – £40 million was transferred into this Fund to support the cost of the 
immediate response to the pandemic.  Treasury proposes that a further £17.5 million is 
allocated from the general reserve for Treasury to manage the impact of the pandemic on 
departmental budgets in line with departmental estimates presented in this update. 
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TABLE 6 

 

 

7. Capital Account 
Treasury has worked with Departments to review the capital programme in detail to assess:  

1. Its deliverability this year. 
2. The scope for acceleration of a scheme, especially if acceleration would boost the economy. 
3. Whether any scheme may be paused or deferred to release funds in the current year. 

Where considering an acceleration or variation the review considered: 
• The criticality of the work to the Island 
• Whether the implications of the pandemic created opportunities to deliver schemes with less 

disruption 
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• Economic benefit  
• Value for money 
• Timescale for delivery 
• Scope to deliver with social distancing as it affected operations at the time of the review 
• Capacity in industry and supply chain 
 
The process aimed to identify projects with scope to be brought to the market quickly, offering work to a 
wide range of trades, with varied skill levels and where there was confidence that these resources were 
available on the Island already.    Minor Capital Works projects represent a significant proportion of the 
proposed accelerations due to their higher volume and lower value nature meaning that the work had 
most potential to be spread across a very broad range of local suppliers via a Quick Quote procurement 
process. 
 
 TABLE 7 

 
 

• Original Budget 2020/21-19/20 approval budget per 2020/21 Pink Book.   
• Capital carry forwards have only been carried over where requested by the Department . 
• Accelerations are where already approved budgets from future years are to be utilised during 

2020/21.   
• Net changes to budget for approval  include increases to schemes requiring approval in the budget 

update  and decreases to the approved budget. 
• Schemes said to be delivered after April 2021 relate to projects that it is anticipated will proceed 

in future years, however due to the pandemic it is either not feasible or impractical to undertake 
these in the current financial year.  
 

This budget update proposes that changes to the Capital programme are made to allow for the acceleration 
of schemes to boost the economy or to take advantage of reduced activity, for example in the tourism 

£'000 Original Budget Revised 
estimates

Departments 2020-2021 2020-2021
Department
Cabinet Office 4,293                -               -            60              (2,260)        2,093        
Environment, Food & Agriculture 962                   160              200            -            (469)           853           
Education, Sport & Culture 4,750                1,028            150            -            (1,200)        4,728        
Enterprise 3,946                286              -            -            (2,515)        1,717        
Home Affairs 2,344                327              -            -            -            2,671        
Health & Social Care 10,676              3,716            -            -            (1,750)        12,642       
Infrastructure 84,262              5,866            5,765         850            (6,892)        89,851       

Other Boards
Manx Radio 1,119                43                -            -            -            1,162        
Manx National Heritage 495                   113              -            -            -            608           
MUA 30,163              3,332            -            -            (14,089)      19,406       
Financial Intelligence Unit 228                   -               -            -            -            228           
Financial Services Authority 157                   64                -            -            -            221           
Gambling Supervision Commission 157                   171              -            -            -            328           
Treasury 15,504              -               -            -            -            15,504       
Total 159,056          15,106        6,115       910           (29,175)    152,012   

Capital Carry 
Forwards Accelerations

Schemes 
anticipated to 
be delivered 
after Apr.21

Net changes 
to budget for 

approval
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sector, to complete works which may be disruptive during a normal tourism season.  The promenade 
scheme is a key example of this, a budget increase of £750,000 is proposed offset by a reduction in the 
heritage rail budget, to more quickly deliver the project to avoid disruption to business next season.  The 
Department of Infrastructure continues to review the costs to complete the project at a future date.  
 
This approach also allows for larger variations or new schemes to be considered as part of a normal budget 
process. 
 
Where schemes are said to be delivered after April 2021, this relates to projects that are anticipated to 
proceed in future years, however due to the pandemic delivery is currently considered not feasible in the 
current financial year. The accelerations to the capital schemes represent significant variations when due 
to the pandemic over a quarter of the budget delivery period has already been lost. 
 
Any instances where new schemes were identified as having scope for acceleration will be requested to 
be developed further by Departments for consideration in the 2021-22 budget round to ensure a sufficient 
level of scrutiny is applied. 
 
We have endeavoured to identify deliverable acceleration to a wide range of trades across the construction 
and supporting sectors whilst also providing longer term stability of the delivery of the existing capital 
programme. 
 
The detailed capital programme changes can be found at appendix 2.   
 
8. Government liquidity and funding 
The impact to Government’s financial position this year already detailed will lead to a reduction of cash 
available to the Treasury.   

The same uncertainty that exists over the level of Government income this year affects the forecasting 
our Government’s cash position. Using the scenarios already presented and assuming a range of capital 
spend delivery, the cash flow forecast indicates a cash outflow of £215 million to £311 million this year.  

The material level of uncertainty and the current volatile economic climate remain significant risks to the 
management of immediate liquidity.  
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TABLE 8  

Cash flow scenarios 

 

 

Isle of Man Government Scenario A Scenario B Scenario C
Cash Flow forecast 2020 - 2021 £'000 £'000 £'000

Net Cash Opening balance - April 2020 294,951        294,951        294,951        

Total Government Income 823,543        793,782        758,162        

Government Expense (809,963)       (809,963)       (809,963)       
Contingency Funded Benefits (71,480)         (71,480)         (71,480)         
Contingency Funded Expenses (15,000)         (15,000)         (15,000)         
Capital Spending (70,000)         (80,000)         (90,000)         
Total Government Expense (966,443)       (976,443)       (986,443)       

Net Cash Closing Balance - March 2021 152,051        112,290        66,670          

Net cash movement Year 2020 - 2021 (142,900)       (182,661)       (228,281)       

* Table reflects income scenarios only & Capital expenditure

Isle of Man Government Scenario A Scenario B Scenario C
Cash Flow forecast 2020 - 2021 £'000 £'000 £'000

Net Cash Opening balance - April 2020 85,914          85,914          85,914          

Total NI Income 239,525        234,113        228,700        

Total NI Expense (312,005)       (312,005)       (312,005)       

Net Cash Closing Balance - March 2021 13,434          8,022            2,609            

Net cash movement Year 2020 - 2021 (72,480)         (77,892)         (83,305)         

*Cash outflow for NI to come fron NIIA Fund

http://rheynnfys/Government/CorporateIdentity/_layouts/listform.aspx?PageType=4&ListId=%7b53786E66-196E-483E-B884-23F407857142%7d&ID=7


 
 Isle of Man Budget update 2020-21 
 Response to COVID-19 

14 
 

Funding 

Table 9 shows the unaudited value of the external reserves of the Isle of Man Government at 24th June 
2020. 

TABLE 9 - Net asset value (external reserves) 

        
 External reserve £  
  NIIA 921,895,199   
  General Reserve 405,893,259   
  PSEPR 73,179,896   
  Manx Currency 33,416,505   
  HEDF 29,743,508   
  MUA 73,527,530   
  Total net asset value 1,537,655,897   
        

 

The assets comprise of a number of asset classes of varying liquidity and include cash and cash equivalent 
instruments. The total of cash and cash equivalent assets, combined with cash invested by the Government 
itself is presented below: 

TABLE 10 - Cash and cash equivalent assets at 25th June 2020 

        
    £   
  Cash at bank         107,846,597    
  Reserve Fund cash & cash equivalent           55,427,675    
  Total General Reserve cash         163,274,272    
        
  NIIA Fund cash & cash equivalent         130,898,803    
  Total NIIA Cash          130,898,803    
        
  Total cash and cash equivalent         294,173,075    
        

 

Treasury has considered the financial scenarios outlined in the budget update and is cognisant that the 
full financial and economic impact of the pandemic has yet to be fully quantified.  Given the material level 
of uncertainty, Treasury considers that, as a precautionary measure, it should put in place arrangements 
to ensure it has alternative sources of immediate liquidity as an option against releasing funds from other 
invested assets. 

Treasury has therefore negotiated (subject to Tynwald approval) a short term syndicated borrowing facility 
of up to £250 million to be drawn down should the need arise. When combined with the current level of 
cash and cash equivalent assets this provides Treasury with over £500 million of liquidity to deliver the 
short term financial and economic response required. 
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APPENDIX 1 – UPDATED REVENUE ESTIMATE BY DEPARTMENT 
Please note: Each Department, branch of Executive Government and Statutory Board has been responsible 
for providing the narrative that follows. 
 
Department for Enterprise (DfE) 

For the Department’s 2020-21 revenue estimate to consider the impact of Covid-19, the Divisions have 
identified savings of around £6.5million. Of these savings around £5.5 million relate to the cancellation of 
the TT and the Festival of Motorsport (FOM).  Other notable savings have been made within the Ship 
Registry of £335,000 and Aircraft Registry of £287,000 for items relating to recruitment freezes and reduced 
off-island travel and activity.  Around £103,000 of savings will be made within the Visit Agency due to a 
reduced numbers of events during 2020-21. 

However the savings will potentially be offset by a reduction in the Department’s total income of around 
£7.3 million. This is made up from Central Registry £3.15 million (which is an estimated loss of income for 
Land & Deeds, Companies Registry and Civil Registry), Motorsport events £3million, Aircraft Registry 
£590,000, Ship Registry £500,000 and Work Permits £87,000. 

To add perspective, the reduction in income is 26.8% of the original annual budget (£27.1m) as a forecast 
at this stage and total expenditure savings are 22.4% of the original annual budget (£28.8m).  Fixed costs 
represent 35% of the total expenditure budget therefore the real expenditure saving is 30%, which is 
slightly higher than the income reduction. 

The Department’s Agencies are working on a number of new work streams to increase economic activity 
for a post Covid-19 recovery and the Department is working jointly with The Treasury on an economic 
recovery programme.  

 

 Department for Enterprise (DfE) – Financial Summary 

 TABLE 11 – DfE - Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   
    Budget Adjustments Estimated   
  £000 2020-21   2020-21   
  DIVISION         
  Chief Executive's Office 1,598 (166) 1,432   
  Strategy & Policy 1,338 (36) 1,302   
  Digital Agency 958 (126) 832   
  Visit Agency 1,565 (153) 1,412   
  Finance Agency 708 (61) 647   
  Motorsport 5,450 (2,459) 2,991   
  Ship Registry (361) 215 (146)   
  Aircraft Registry (1,530) 366 (1,164)   
  Fund Reclaims (260) 260  -   
  Central Registry (12,538) 3,002 (9,536)   
  Enterprise Support 4,291 (9) 4,282   
  Business Agency 442 (8) 434   
  NET EXPENDITURE 1,661 825 2,486   
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   TABLE 12 - DfE - Income & Expenditure by Category 

            
  INCOME & EXPENDITURE - BY CATEGORY   
    Budget Adjustments Estimated   
  £000 2020-21   2020-21   
  INCOME         
  Taxation Income 25 1 26   
  Third Party Contributions 3 (3)  -   
  Operating Income 27,028 (7,188) 19,840   
  Other Non-Trading Income 92 (92)  -   
  TOTAL INCOME 27,148 (7,282) 19,866   
            
  EXPENDITURE         
  Employee Costs 10,450 (490) 9,960   
  Infrastructure Costs 748 (333) 415   
  Supplies & Services 12,990 (5,707) 7,283   
  Loan Charges 905  - 905   
  Other 3,716 73 3,789   
  TOTAL EXPENDITURE 28,809 (6,457) 22,352   
  NET EXPENDITURE 1,661 825 2,486   
            

 
Department of Education, Sport and Culture (DESC) 
After completing a comprehensive review of all major services within the Department a revised budget has 
been produced for 2020-21.  A number of temporary cost saving measures have provided an overall net 
revenue reduction of £1 million.  Other more severe and permanent measures were considered but these 
would risk an adverse impact on the Island’s economy and would require a longer lead in time than is 
currently available. 

During the COVID-19 state of emergency the Department saw the closure of all income earning entities i.e. 
National Sports Centre, the Villa Marina & Gaiety Theatre, this together with the reduction in schools’ and 
UCM’s income has placed severe strain on the Department’s income targets with an estimated shortfall of 
£3.85 million.  In order to mitigate this shortfall the Department has sought ways to reduce expenditure 
budgets by £4.85 million. 

The Department, has made no reductions to Schools or Inclusion and Safeguarding budgets, however, there 
is a requirement for secondary schools to accommodate school meals income reduction from within their 
existing budgets. 

Within the Primary School Meals Service, reductions in food provisions and energy costs have been applied 
and the service is confident they can achieve a 15% variable cost reduction through improved procurement 
and the creation of a new menu. 

Recalculation of the pre-school credit budget based upon anticipated eligible children resulted in a budget 
reduction of £469,000.  
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Due to the complexes closure, the overall net cost of the Villa Gaiety has seen reductions in infrastructure, 
supplies and service, these have been used to offset some of the £1.9 million anticipated reduction in 
income. 

During the 2020 budget round £500,000 was added to the DESC expenditure budget to allow the 
Department to continue funding current apprenticeships through the various levels of apprenticeship 
enabling an increase to the apprenticeships on offer to match skills gaps and meet the prevailing trend from 
employers to train their own staff on island, rather than trying to attract returning graduates.  No scheme 
changes will be introduced until later in the year and this budget has been reduced by £200,000. 

A number of other functions have provided savings including Corporate Services, Education Improvement 
Service, Youth Services and the University College. 

 
Department for Education Sport and Culture – Financial Summary 
 
TABLE 13 – DESC – Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   
    Budget Adjustments Estimate   
  £000 2020-21   2020-21   
  DIVISION         
  Primary Education 23,779 1,192 24,971   
  Secondary Education 29,480 940 30,420   
  University College IOM 11,707 (151) 11,556   
  Student Grants 11,021 (1,812) 9,209   
  Education Meals 591 394 985   
  Youth & Community 935 8 943   
  Education Improvement 2,726 (95) 2,631   
  Corporate Services 12,688 (1,523) 11,165   
  Special Education Needs 10,607 (1,632) 8,975   
  Villa Gaiety 652 739 1,391   
  Sports & Arts 3,785 653 4,438   
  Arts Council 22  - 22   
  Apprenticeships & Vocational Training 2,094 (184) 1,910   
            
  NET EXPENDITURE 110,087 (1,471) 108,616   
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TABLE 14 – DESC – Income & Expenditure by Category 
 

            
  INCOME & EXPENDITURE - BY CATEGORY       
    Budget Adjustments Estimate   
  £000 2020-21   2020-21   
  INCOME         
  Third Party Contributions 165 (6) 159   
  Operating Income 10,486 (3,847) 6,639   
  Other Non-Trading Income 636 2 638   
  TOTAL INCOME 11,287 (3,851) 7,436   
            
  EXPENDITURE         
  Employee Costs 81,772 (470) 81,303   
  Infrastructure Costs 4,510  - 4,510   
  Transport Costs 345   - 345   
  Supplies & Services 9,998 - 9,998   
  Loan Charges 6,479  - 6,479   
  Other 18,270 (4,852) 13,418   
  TOTAL EXPENDITURE 121,374 (5,322) 116,053   
  NET EXPENDITURE 110,087 (1,471) 108,617   
            

 

Department of Environment, Food and Agriculture (DEFA) 

The Department of Environment, Food & Agriculture has responded to the COVID-19 virus pandemic by 
providing staff to assist in tackling various challenges across government whilst also ensuring the 
maintenance of our key business functions.  

This has included;  

• Assisting the Public Health team running the contact tracing service; 
• Drafting Emergency Powers legislation; 
• Working with the food suppliers to minimise interruptions to the food supply chains; 
• Assisting DHSC to provide priority delivery slots for grocery customers; 
• Introducing bespoke support scheme for local fishermen and fish processors; 
• Arranging ‘rent holidays’ for those businesses based at the Food Park in Peel closed by IOM 

Government due to Covid19;  
• Establishing and operating a call centre for enquiries related to guidance for the construction 

sector and non-essential businesses returning to work;  
• Preparing daily situation reports for decision makers; 
• Providing project management resource to assist other government departments; 
• Maintaining services of the Planning and Building Control, Office of Fair Trade (OFT) and Road 

Traffic Licensing Committee (RTLC) including use of virtual Committee meetings; 
• Ensuring glens and plantations remained open and safe for recreational use; 
• Closed and re-opened the Sawmill and Wildlife Park with appropriate social distancing measures;  
• Resuming site visits by Building Control Officers when the construction sector restarted; 
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• Providing assistance to create standard operating procedures for livestock, equine and pet travel 
from and to the island; 

• Continuing to deal with most pest control enquires over the phone or through social distanced 
visits;  

• Dealing with complaints and enquiries concerning deposits on tourist accommodation, refunds 
from airlines and travel as a whole;  

• H&S Inspectors investigating a nursing/care facility; 
• Enabling the safe re-introduction of recreational fishing in rivers and reservoirs and from the 

shore; 
• Extending planning approvals and agreeing no enforcement policy to allow for campsite opening, 

delivery and takeaway of food;  
• Suspending the increase in building control fees; 
• Maintaining an Environmental Health and Health and Safety service; 
• Providing critical laboratory services throughout the crisis;  
• Ensuring the wellbeing and safety of our employees throughout the crisis and their ability 

whenever possible to work remotely.  
 
Department of Environment, Food and Agriculture – Financial Summary 
 
TABLE 15 – DEFA - Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   
    Budget Net Adjustments Estimated   
  £000 2020-21   2020-21   
  DIVISION         
  Corporate Services 1,663 (106) 1,557   
  Planning & Building Control 183 311 493   
  Agriculture & Lands 10,153 44 10,197   
  Regulation 3,293 (133) 3,160   
  Environment Policy 1,839 245 2,083   
  NET EXPENDITURE 17,130 360 17,490   
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TABLE 16 – DEFA – Income & Expenditure by Category 
            
  INCOME & EXPENDITURE - BY CATEGORY   
    Budget Adjustments Estimate   
  £000 2020-21   2020-21   
  INCOME         
  Taxation Income 103  - 103   
  Third Party Contributions 327  - 327   
  Operating Income 3,490 (473) 3,017   
  Other Non-Trading Income 75 (201) (126)   
  TOTAL INCOME 3,995 (674) 3,321   
            
  EXPENDITURE         
  Employee Costs 9,355 (115) 9,240   
  Infrastructure Costs 762 (31) 731   
  Transport Costs 45 7 52   
  Supplies & Services 2,143 (151) 1,992   
  Agency & Contracted Services 1  - 1   
  Loan Charges 752  - 752   
  Other 8,068 (24) 8,044   
  TOTAL EXPENDITURE 21,125 (314) 20,811   
  NET EXPENDITURE 17,130 360 17,490   
            

 

Department of Health and Social Care (DHSC) 

The first case of Covid-19 on the Isle of Man was reported on 19th March and the Island introduced lock-
down measures including closure of the borders on 23rd March. Since that time the Department of Health 
and Social Care has been working intensely on the treatment and well-being of our service users, the safety 
of our staff and protection of the wider community from the threat posed by the pandemic. 

As a direct consequence of Covid-19 we expect to lose in excess of £3 million of income for the year. The 
biggest element of this is from a delay in re-opening the Private Patients Unit (PPU). During the pandemic, 
the unit has been used to accommodate some of the patients displaced from a private care home so we 
are currently revisiting options for the PPU for the next financial year. Other income losses include dental 
patient contributions and income from the Hospital shop and coffee shop, which are both currently closed. 

One of our big challenges has been to acquire enough Personal Protective Equipment (PPE) of the right 
quality. Due to global shortages the cost of PPE has increased significantly, although Treasury has approved 
money from the Covid Contingency for this purpose. This pressure will continue in line with the “new norm” 
of working for practitioners, including those supported outside DHSC itself (e.g. care and residential homes) 
and the associated costs will be a continued funding pressure for the department. 

With the border closure in place, fewer people are currently travelling for treatment to the UK. Some 
treatment has been enabled on-Island through the use of technology but some has had to be deferred. It 
is hoped that those patients requiring treatment in the UK will be able to travel more easily towards the 
back-end of the year and there will be an element of catch-up, such that patient outcomes will not 

http://rheynnfys/Government/CorporateIdentity/_layouts/listform.aspx?PageType=4&ListId=%7b53786E66-196E-483E-B884-23F407857142%7d&ID=7


 
 Isle of Man Budget update 2020-21 

                       Appendix 1 – Net Revenue Expenditure by Department 

21 
 

deteriorate. Staff are also currently unable to travel for training and other work related purposes, so we 
anticipate a small saving there plus small savings in relation to running & stocking the Hospital shop & 
coffee shop. 

Last year we applied £6.5 million of the Supplementary Vote to staffing costs so have requested an 
additional £6.8 million of staffing budget for the year. Working with the transformation team we will shortly 
be developing a Cost Improvement Plan for the next 18 months. This will include preparing a multi-year 
budget submission for the future over the summer - both in line with the finance proposal prepared as part 
of the transformation work.  The Department is committed to controlling its costs but whilst we have been 
dealing with the pandemic, all of our day to day plans for improvement have had to be paused. Nevertheless 
we are looking to embed some of the changes implemented during COVID that will ultimately have a longer-
term quality and financial impact for example – video consultations.  

During this difficult time the Department has been hugely encouraged by the support we have received. 
We have been given several donations for PPE, testing and patient comfort and for 10 weeks people clapped 
and cheered for the NHS. This has made us proud and grateful to be able to serve our Island. 

 
Department of Health and Social Care – Financial Summary 
 
TABLE 17 – DHSC - Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   
    Budget Net Adjustments Estimated Net   
  £000 2020-21   2020-21   
  DIVISION         
  Adult Services 22,273 (442) 21,831   
  Children & Families 15,768  - 15,768   
  Mental Health Service 18,045  - 18,045   
  Chief Operating Officer 602  - 602   
  DHSC Corporate Services 14,023 (867) 13,156   
  Social Security Admin Act 1992 (38,900)  - (38,900)   
  Nobles Hospital 109,330 6,711 116,041   
  UK Referrals & Patient Transport 20,472 100 20,572   
  Primary Healthcare Services 65,177 1,578 66,755   
  NET EXPENDITURE 226,790 7,080 233,870   
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TABLE 18 – DHSC - Income & Expenditure by Category 

            
  INCOME & EXPENDITURE - BY CATEGORY   
    Budget Adjustments Estimate   
  £000 2020-21   2020-21   
  INCOME         
  Taxation Income 38,986  - 38,986   
  Third Party Contributions 1,076  - 1,076   
  Operating Income 13,248 (3,497) 9,751   
  Other Non-Trading Income 4 246 250   
  TOTAL INCOME 53,315 (3,251) 50,064   
            
  EXPENDITURE         
  Employee Costs 160,939 3,833 164,772   
  Infrastructure Costs 1,536 199 1,735   
  Transport Costs 4,922 100 5,022   
  Supplies & Services 27,906 (413) 27,493   
  Agency & Contracted Service 78,161 110 78,271   
  Loan Charges 8,400  - 8,400   
  Other (1,761)  - (1,761)   
  TOTAL EXPENDITURE 280,105 3,829 283,934   
  NET EXPENDITURE 226,790 7,080 233,870   
            

 
Department of Home Affairs (DHA) 

Since the pandemic was announced, the Department of Home Affairs has worked in conjunction with other 
Government agencies to ensure an efficient and effective planned response to protect the population of the 
Isle of Man, including the policing and enforcing of new emergency legal powers. 

The Department of Home Affairs, including the Fire and Rescue Service, the Emergency Services Joint 
Control Room, the Prison and Probation Service and the Police, have a statutory responsibility to maintain 
key frontline services to uphold the safety of the Isle of Man. Many of the individuals working in these 
divisions are directly assisting with the fight against Covid-19 through attending call-outs, enforcing social-
distancing requirements and supporting the Department of Health and Social Care with their active cases. 

A significant part of the Department’s budget is comprised of staffing costs.  In addition to these fixed costs, 
there is little in the Department which could be described as discretionary and even less so that could be 
stopped without a serious detriment to the safety of the Manx public. Despite this, every area of every 
division has been challenged for savings and just over £400,000 of cashable savings have been identified 
with a further £300,000 approved to contribute towards the Department’s forecasted overspend. 

Of the £400,000 reduction in gross expenditure, £250,000 of this relates to the overtime costs incurred by 
the Police on all events for the year including the now cancelled TT and Festival of Motorcycling. Other 
savings have been identified in the budgets for training, the temporary release of some vacancies and the 
decommissioning of the sirens network following their replacement with the Everbridge mass notification 
app. 
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While the Department was able to come within budget during 2019/20, we were only able to do so thanks 
to an underspend by the IOM Constabulary caused by a delay to recruitment. This was a non-recurring 
surplus that we will have to find internally from 2020/21 onwards and for which we have a number of 
savings proposals now underway. From this perspective, achieving a breakeven budget while delivering 
savings will be a significant challenge for every division and difficult decisions will have to be made regarding 
how and where we use our resources. 

 

Department of Home Affairs – Financial Summary 
  
TABLE 19 - DHA - Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   
    Budget Net Adjustments Estimated Net   
  £000 2020-21   2020-21   
  DIVISION         
  Chief Executives Office 4,711 (200) 4,511   
  Civil Defence 154 (10) 144   
  Fire & Rescue Service 5,186 (19) 5,167   
  Communications Division 1,379 (1) 1,378   
  IOM Constabulary 17,360 231 17,591   
  Prison & Probation Service 8,843  - 8,843   
  NET EXPENDITURE 37,633 1 37,634   
            

 
TABLE 20 – DHA - Income & Expenditure by Category 

            
  INCOME & EXPENDITURE - BY CATEGORY   

    Budget Adjustments Estimated   
  £000 2020-21   2020-21   
  INCOME         
  Taxation Income         
  Third Party Contributions 112                   -    112   
  Operating Income 868                   -    868   
  Other Non-Trading Income 331                   -    331   
  TOTAL INCOME 1,311  - 1,311   
            
  EXPENDITURE         
  Employee Costs 31,083 (56) 31,027   
  Infrastructure Costs 1,017                   -    1,017   
  Supplies & Services 3,597 57 3,654   
  Loan Charges 3,615                   -    3,615   
  Other (368)                   -    (368)   
  TOTAL EXPENDITURE 38,944 1 38,945   
  NET EXPENDITURE 37,633 1 37,634   
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Department of Infrastructure (DOI) 
 

The Department of Infrastructure (DOI) provides the infrastructure that the Island and its people need to 
build social and economic success, whilst further supporting the economy by Government spending.   
 
It was with this as the primary consideration that the Department undertook its budget review in response 
to Treasury’s request to assess the impact of the Covid-19 emergency measures on the budget approved 
by Tynwald in February 2020. 

Capital 

Capital spend has been accelerated on the Douglas Promenade Scheme to enable completion by March 
2021.   

Revenue  

Income 

Emergency measures and policy decisions such as whole Island lock down and closure of the Island’s 
borders have already significantly reduced income across all the Department’s divisions, with Ports and 
Transport Services being badly affected.  It is difficult to accurately predict the ongoing impact on income 
that will result from easing of the emergency measures and a return to a ‘new normal’. 

DOI estimates there will be a reduction in income of £17 million from £57.8 million to £40.8 million in the 
financial year. 
 
Expenditure 
 
Expenditure has been reviewed line by line on a divisional level.  This has resulted in an estimated reduction 
in expenditure of £7.9 million across the Department.   
 
When considering spending, the Department has focused on the essential support provided to the local 
economy by Government spending rather than reducing spending in operational expenditure, where major 
savings could adversely impact on the condition of infrastructure assets and impact disproportionately on 
small contractors.  Therefore, the Department has attempted to focus on supporting the Manx economy, 
with UK spending being targeted wherever possible. 
 
Summary 
 
DOI will continue to invest in the Island’s infrastructure and public assets to protect tax payers’ investment 
and support the economy.  
 
With this in mind the Department of Infrastructure has carefully considered how the impact on Government 
finances as a whole can be minimised.  This has resulted in an increase in the estimate for the 2020-21 
financial year of £9.1 million to £82.7 million. 
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Department of Infrastructure – Financial Summary 
  
TABLE 21 – DOI - Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   
    Budget Net Adjustments Estimated Net   
  £000 2020-21   2020-21   
  DIVISION         
  Minister & CEO Office  - (238) (238)   
  Corporate Support & Compliance 7,932 (3,976) 3,956   
  Ports Division 9,681 4,239 13,920   
  Highway Services Division 894 4,113 5,007   
  Public Estates & Housing 36,251 1,912 38,163   
  Transport Services Division 18,792 3,114 21,906   
  NET EXPENDITURE 73,550 9,163 82,714   
            

 
TABLE 22 – DOI - Income & Expenditure by Category 

            
  INCOME & EXPENDITURE - BY CATEGORY   
    Budget Adjustments Estimate   
  £000 2020-21   2020-21   
  INCOME         
  Taxation Income 13,569 (3,231) 10,338   
  Third Party Contributions 3,410  - 3,410   
  Operating Income 37,271 (13,795) 23,476   
  Other Non-Trading Income 3,603 - 3,603   
  TOTAL INCOME 57,853 (17,026) 40,827   
            
  EXPENDITURE         
  Employee Costs 46,402 (5,442) 40,960   
  Infrastructure Costs 32,787 (466) 32,321   
  Transport Costs 5,496 (224) 5,272   
  Supplies & Services 15,275 (482) 14,793   
  Agency & Contracted Services 3,485  - 3,485   
  Loan Charges 24,398 (523) 23,875   
  Other 3,560 (725) 2,836   
  TOTAL EXPENDITURE 131,403 (7,862) 123,541   
  NET EXPENDITURE 73,550 9,164 82,714   
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The Treasury  
The Treasury – Financial Summary 
 
The Isle of Man Government receives the majority of its income through the Treasury. As detailed in 
section 3, Treasury does not propose to amend any of its revenue targets given the level of uncertainty 
that exists over the final outturn for the year. Treasury has modelled a number of scenarios as indicative 
of possible outturns in table 1. 
 
The Treasury has consulted with each of the divisions within it in an attempt to gain an understanding of 
the range of potential impacts of the pandemic, as a result, expenses throughout Treasury have also been 
reviewed. Off-island travel and training budgets have been reduced not only due to travel restrictions, but 
also as an attempt to offset some of the loss of income. Vacancy budgets have also been reduced in the 
estimated below to offset some of the income loss. 
 
TABLE 23 - The Treasury Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   

    Budget Net Adjustments 
Estimated 

Net   
  £'000 2020-21   2020-21   
  DIVISION         
  Financial Governance Division 5,910 (131) 5,779   
  Financial Advisory Service  - 2,187 2,187   
  Assurance Advisory Division 685 (22) 663   
  Manx Radio Subvention 1,079 200 1,279   
  Treasury Grants 8,885 803 9,688   
  Government Contingency 2,693 - 2,693   
  Lottery Duty Distribution 1,400  - 1,400   
  Non-Contributory Benefits 74,871 6,404 81,275   
  Social Security Administration 3,973 (62) 3,911   
  NET EXPENDITURE 99,496 8,106 108,875   
            

 
Cabinet Office  
The Cabinet Office response to the Corona virus pandemic has included a holistic, multi-disciplinary 
programme of activity. 
 
This has included;  

· Contact tracing  
· Adapting the Legislative Programme 
· Establishing the Covid 111 response call centre 
·  Implementing a Covid 19 community support line 
· Substantial increase to administration and governance for daily political meetings, COMIN and NSG. 
· Exemptions to enable people to travel across closed borders including repatriations, Passenger 

arrivals and quarantine 
· Island wide communication service, keeping the Manx public informed 
· New Human resources policies, procedures and guidelines 
·  Pandemic spread modelling and economic modelling. 
· Rapid technology solutions for the information centre, Covid-19 website, tracing system, self-

isolation system, pathology results system and Fixed Penalty System for IOM Constabulary. Other 
technology assistance has included; 
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o   Covid Home assessment and treatment team (CHATT) 
o   Manx Earnings Replacement Scheme – MERA  
o   Business Support Scheme 
o   Salary Support Scheme 

 
The challenges of workforce mobilisation have included redeployment to provide capability to support the 
initiatives e.g. over 200 call handlers in the 111 centre. Over 3000 home offices created with over 830 
new pieces of hardware and systems such as MS teams to facilitate the ability to work from home. 
 
The Divisions of Cabinet Office have prioritised essential services and for the current financial year, been 
able to release the following savings to Treasury in 2020/21. 
 
The Economic Affairs team in Policy & Strategy have re-prioritised their 2020/21 objectives, to pause the 
Census for one year and hold over TT, MGP and Passenger surveys largely now redundant due to the 
COVID restrictions. The saving against Economic Affairs is £267,500. 
 
Crown and External Relations are revisiting their operating model to drive out centralised savings and shift 
a percentage of their run costs from revenue to reserves for the European and trade policy team. The 
saving in revenue against this Division is £172,800.  This should be considered against challenges from 
falls in demand for both passports and immigration income, which forecast to recover later into the 
financial year. This brings the financial net impact on this Division to an increase of £79,200. 
 
Government Technology Services are pausing key computer and infrastructure hardware refresh in 2020 
to release supplies and services funding in this financial year. This will add pressure on future year’s 
budgets as the cost of hardware failure increases until the situation is recovered. This and withholding the 
automatic replacement of unfilled roles will see £669,000 of savings able to be delivered. In addition to 
this GTS have sought to retain some of these savings to meet the increasing cost of Microsoft licencing 
brought about from the increased licence consumption and market price increases. 
 
Change and Reform Division are pausing the re-stocking of the Welcome Centre due to the impact of 
COVID on tourism, along with releasing costs from other events that have been held over/delayed. Whilst 
there are savings of £101,700 able to be released the expected impact on loss of income from the Welcome 
Centre is £86,000. 
 
The Chief Secretary’s Office, Safeguarding and Planning Appeals teams have been able to make savings 
of £94,500 due to significant reductions in off island travel and reductions from planning and hence 
expenditure on planning appeals. 
 
Finally, the Office of Human Resources have driven savings from travel, training services, training 
equipment and negotiating body expenditure to save £100,700 in the 2020/21 financial year. 
 
Cabinet Office capital expenditure has been reviewed for opportunities to accelerate local spending and 
defer spending where possible to reduce the burden on capital expenditure in 2020/21. A small amount 
of discretion has been possible in the minor capital funding category and the funding remaining is targeted 
to local supply arrangements where possible. The other significant capital initiatives are advanced at 
different stages through their multi-year lifecycle (including tender processes) and often specialised 
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integrated ICT solutions in the marketplace make change unfeasible to these projects without significantly 
increasing costs (and delay). 
 

TABLE 24 – Cabinet Office Net Expenditure by Division 

            
  NET EXPENDITURE - BY DIVISION   

    Budget Net Adjustments Estimated Net   

  £'000 2020-21   2020-21   
  DIVISION         
  Office of Human Resources 5,263 (101) 5,162   
  Chief Secretary's Office 5,148 (95) 5,053   
  Crown & External Relations 1,763 79 1,842   
  Government Reform Team 792 (16) 776   
  Government Technology Services 19,830 (228) 19,602   
  Policy & Strategy 705 (268) 437   
  OCSIA  583 (583)  -   
  NET EXPENDITURE 34,084 (1,212) 32,872   
            

 
*The budget update includes the transfer of OCSIA from the Cabinet Office to the Department of Home 
Affairs. 
TABLE 25 - Cabinet Office Expenditure by Category 

            
  INCOME & EXPENDITURE - BY CATEGORY   

    Budget 
Adjustments 

Estimated   

  £'000 2020-21 2020-21   
  INCOME         
  Taxation Income         
  Third Party Contributions 447  - 119   
  Operating Income 1,130 (306) 825   
  Other Non-Trading Income  - (32) (32)   
  TOTAL INCOME 1,578 (666) 911   
            
  EXPENDITURE         
  Employee Costs 20,440 (1,425) 19,015   
  Infrastructure Costs 81  - 81   
  Transport Costs 9  - 9   
  Supplies & Services 14,668 (451) 14,217   
  Loan Charges 725  - 725   
  Other (261)  - (261)   
  TOTAL EXPENDITURE 35,662 (1,876) 33,785   
  NET EXPENDITURE 34,084 (1,210) 32,874   
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  BY SCHEME   AMENDMENTS TO THE CAPITAL PROGRAMME FOR 2020 - 2021   

  Department Scheme Name 

Carry Forward 
Requests  

Accelerations Net changes to budget 
for approval (C2) 

Schemes anticipated to be 
delivered after Apr.21 

  
    "CABINET OFFICE"          
  CO MCW - Technology 0  0  60  0    
  CO Technology - DOI Network Migration 0  0  0  (400)   
  CO Technology - Land & Deeds Registry IT System 0  0  0  (285)   
  CO Technology - Passports & Immigration System 0  0  0  (882)   
  CO Technology - Smart Services 0  0  0  (248)   
  CO Technology - TT Race Timing System 0  0  0  (200)   
              
    ONGOING SCHEMES          
  COURTS Technology - Courts Case Management System 0  0  0  (245)   
  CO Total   0 0 60  (2,260)   

    "DEPARTMENT OF EDUCATION, SPORTS, AND CULTURE"          
    SECONDARY EDUCATION          
  DESC Castle Rushen High School 200  0  0  1,200    
  DESC QEII Science and Technology 88  0  0  0    
     288  0  0  1,200    
    PRIMARY EDUCATION          
  DESC St Mary's Extension Scheme 500  0  0  0    
     500  0  0  0    
    WORKS          
  DESC DDA Works to Department Sites 0  100  0  0    
  DESC School Security 50  0  0  0    
     50  100  0  0    
    ONGOING SCHEMES          
  DESC MCW - National Sports Centre 91  0  0  0    
  DESC MCW - Regional Pools 100  50  0  0    
     191  50  0  0    
  DESC Total   1,028  150  0  1,200    
    "DEPARTMENT FOR ENTERPRISE"          
  DfE Fibre Optic Network 286  0  0  (2,455)   
  DfE PRO - Archive Capability 0  0  0  (60)   
  DfE Total   286  0  0  (2,515)   
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Department Scheme Name 

Carry Forward 
Requests  

Accelerations Net changes to budget 
for approval (C2) 

Schemes anticipated to 
be delivered after 

Apr.21   

    "DEPARTMENT OF ENVIRONMENT, FOOD, AND AGRICULTURE"          
  DEFA Mill Road Yard Development 0  0  0  (80)   
  DEFA Public Analyst Lab - Equipment Replacement 66  0  0  (57)   
  DEFA Wildlife Park - Redevelopment 94  0  0  (332)   
  DEFA Essential Building Maintenance 0  100  0  0    
  DEFA MCW - National Glens & Footpaths 0  100  0  0    
  DEFA Total   160  200  0  (469)   
    "DEPARTMENT OF HOME AFFAIRS"          
  DHA Communications Development Programme 291  0  0  0    
  DHA Malew Fire & Ambulance Station 30  0  0  0    
  DHA TETRA 6  0  0  0    
  DHA Total   327  0  0  0    
    "DEPARTMENT OF HEALTH AND SOCIAL CARE"          
    PRIMARY CARE          

  DHSC GP Surgery Development - Palatine 52  0  0  0    
  DHSC GP Surgery Development - Peel 107  0  0  0    
     159  0  0  0    
    SECONDARY CARE          
  DHSC Upgrade to Ward 20 Isolation Unit, Noble's Hospital 175  0  0  0    
     175  0  0  0    
    MENTAL HEALTH          
  DHSC Acute Adult Psychiatric In-Patient Facility (Geddyn Reesht) 250  0  0  0    
     250  0  0  0    
    ADULT SERVICES          
  DHSC Day Care Services - Eastcliffe 1,500  0  0  0    
  DHSC Older Persons RRU - Summerhill 250  0  0  (1,750)   
     1,750  0  0  (1,750)   
    ONGOING SCHEMES          
  DHSC DHSC Strategic Development Fund 160  0  0  0    
  DHSC MCW - Asset Replacement Scheme 303  0  0  0    
  DHSC Radiology Equipment Replacement 918  0  0  0    
     1,382  0  0  0    
  DHSC Total   3,716  0  0  (1,750)   
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Department Scheme Name 

Carry Forward 
Requests  

Accelerations Net changes to budget 
for approval (C2) 

Schemes anticipated to 
be delivered after 

Apr.21   
    "DEPARTMENT OF INFRASTRUCTURE"          
    FINANCE & GOVERNANCE          
              
    PORTS          
  DOI Douglas Harbour Strategy - A Cruise Berth Victoria Pier 0  0  0  (538)   
  DOI Runway Instrument Landing System 0  0  0  (853)   
  DOI Runway Visual Range Measurement 100  0  0  0    
     100  0  0  (1,391)   

    ESTATES AND PUBLIC HOUSING          
  DOI Airport Fire Station - Design fees 0  0  200  0    
  DOI DDA - Public Buildings 226  0  0  0    
  DOI Vehicle Test Centre Relocation 370  0  250  0    
     596  0  450  0    

    TRANSPORT - BUSES          
  DOI Public Transport - Banks Circus Road Renewal 133  0  0  0    
  DOI Public Transport - Bus Fleet Replacement 44  0  0  0    
     178  0  0  0    

    TRANSPORT - HERITAGE RAIL          
  DOI Heritage Rail Budget 0  0  (750) 0    
     0  0  (750) 0    

    HIGHWAYS          
  DOI A5 Road Reconstruction 8  0  0  (934)   
  DOI Climate Change Adaption 0  0  0  (2,452)   
  DOI Douglas Promenade 0  4,005  750  0    
  DOI East Quay Peel 0  0  0  (2,115)   
  DOI Heritage Trail Improvements 0  500  0  0    
  DOI Quarry Plant Replacement 372  0  0  0    
  DOI Residential Road Refurbishment 0  600  0  0    
     380  5,105  750  (5,501)   
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Department Scheme Name 

Carry Forward 
Requests  

Accelerations Net changes to budget 
for approval (C2) 

Schemes anticipated to 
be delivered after 

Apr.21 
  

    "DEPARTMENT OF INFRASTRUCTURE" *Continued          
    FINANCE & GOVERNANCE          
  DOI Ambulance Fleet Replacement 274  0  0  0    
  DOI MCW - DfE 36  0  0  0    
  DOI MCW - DHA 21  0  0  0    
  DOI MCW - DHSC 445  0  0  0    
  DOI MCW - Education and Children 724  0  0  0    
  DOI MCW - Government Estate 244  200  0  0    
  DOI MCW - Nobles Hospital (Compliance) 264  0  200  0    
  DOI MCW - Nobles Hospital (Plant & Machinery) 9  0  200  0    
  DOI MCW - Public Transport 0  300  0  0    
  DOI MCW - Villa/Gaiety 98  0  0  0    
  DOI MCW - Wildlife Park 59  0  0  0    
  DOI Plant & Vehicle Replacement 1,248  0  0  0    
  DOI Strategic Highway Refurbishment 303  0  0  0    
  DOI Strategic Structural Maintenance 844  160  0  0    

     4,570  660  400  0    

  DOI Total   5,824  5,765  850  (6,892)   

    "DOI SCHEMES FUNDED FROM THE HOUSING RESERVE FUND"          
    ONGOING SCHEMES          
  DOI-HR MCW - Housing Planned Works 42  0  0  0    
  DOI-HR Total   42  0  0  0    
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  Department Scheme Name 

Carry Forward 
Requests  

Accelerations Net changes to 
budget for approval 

(C2) 

Schemes anticipated to 
be delivered after 

Apr.21   
    "MANX MUSEUM AND NATIONAL TRUST"           
    ONGOING SCHEMES          
  MNH MCW - Gallery Redisplay 81  0  0  0    
  MNH MCW - MNH 32  0  0  0    
  MNH Total   113  0  0  0    
    "MANX UTILITIES AUTHORITY"          
    ELECTRICITY          
  MUA Advanced Metering Conversion 855  0  0  (3,086)   
  MUA Combined Cycle Gas Turbine 751  0  0  (778)   
  MUA Electricity Network Refurbishment 87  0  0  (275)   
     1,694  0  0  (4,139)   

    SEWERS          
  MUA Refurbishment of Local Sewage Treatment Works 314  0  0  0    
  MUA Regional Sewage Treatment Works for Peel, Laxey and Baldrine 0  0  0  (9,100)   
  MUA Sewer Flood Alleviation 0  0  0  (300)   
     314  0  0  (9,400)   

    ONGOING SCHEMES          
  MUA MCW - MUA 1,325  0  0  (550)   
  MUA Total   3,332  0  0  (14,089)   

    "FINANCIAL SERVICES AUTHORITY"          
  STAT-FSA FSA Infrastructure Costs 22  0  0  0    
  STAT-FSA Technology - FSA New System 42  0  0  0    
  STAT-FSA Total   64  0  0  0    

    "GAMBLING SUPERVISION COMMISSION"          
  STAT-GSC Technology - GSC New System  171  0  0  0    
  STAT-GSC Total   171  0  0  0    

    "MANX RADIO"          
  MANX RADIO Broadcasting House Refurbishment 43  0  0  0    
  MANX RADIO Total   43  0  0  0    
  Grand Total   15,106  6,115  910  (26,775)   
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