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Purpose 

1. The purpose of this guidance document is to describe the issues to be considered when 

public consultation is required to comply with legislation, policies of the Isle of Man 

Government (IoMG) or as necessary to reflect good practice.  Highway Services 

consultation policy document should be referred to for details on the IoMG policies and 

why consultation is needed. 

 

2. This guidance applies to all consultation exercises to be undertaken for permanent and 

temporary highway proposals and special events that take place on the island’s adopted 

highway network. 

 

3. This document is intended to provide clarity on Highway Services requirements for 

consultation, and it sets out the protocol for achieving this. 

 

Introduction 

 

4. This report provides guidance for members of the public on how consultation is 

undertaken for the different types of highway proposals, and the mechanisms by which 

they can comment on or object to highway proposals where the statutory process allows.  

While the public will be requested to submit their views during some of the consultation 

procedures, Highway Services cannot give specific information on what will be considered 

as reasonable grounds for objection and what will not as it will very much depend on the 

types of measures proposed and what is covered in the particular legislation.  However, 

this document intends to provide guidance on when the views of the public are sought 

and when they will have the opportunity to influence highway proposals.  Highway 

Services has to manage the highway network and all types of traffic, including 

pedestrians, so it needs to balance the requirements of all highway users while 

maintaining the efficient operation of the network. 

 

5. Consultation on highway proposals is undertaken where there is a statutory requirement 

to do so, and when considered appropriate and beneficial to the public if no legal 

requirement exists as this is best practice.  The Chief Minister of Tynwald states in the 

‘Council of Ministers Framework for a Programme for Government’ document produced in 

November 2016 that there is an intention to develop the programme in partnership and 

consultation with others.  There is a desire for this plan to be inclusive and representative 

to encourage working together and to achieve the best for the Isle of Man. 

 

6. The Isle of Man Government is currently rewriting its ‘Code of Practice on Consultation’ 

report that was originally produced by The Council of Ministers in June 2008 but it is not 

yet complete and adopted.  It applies to all public consultations by Government 

Departments subject to certain provisions.  Although it is designed for use with primary 

legislation, the Council of Ministers endorses its use as a template for best practice by 

Departments, Boards and Offices when considering major policy decisions where 

consultation may be appropriate.  It is therefore considered to be good practice to use the 

code as guidance in consultation exercises for highway proposals.  The code has six 

consultation criteria which are listed below: 
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1) Consult widely throughout the process, allowing a minimum of six weeks for a 

minimum of one written consultation at least once during the development of 

the legislation or policy; 

 

2) Be clear about what the proposals are, who may be affected, what questions are 

being asked and the timescale for responses; 

 

3) Ensure the consultation is clear, concise and widely accessible; 

 

4) Give feedback regarding the responses received and how the consultation 

process influenced the policy; 

 

5) Monitor the Department’s effectiveness at consultation; and 

 

6) Ensure the consultation follows best practice, including carrying out an impact 

assessment if appropriate. 

 

7. Effective consultation is about making a professional judgment on providing good quality 

and value for money in delivering services.  This relies on feedback from the users of 

these services to identify if this has been achieved by ensuring that the services have been 

provided in a sufficient way to those who need them.  Demonstrating how participation 

has affected decisions about services can be a key element in the accountability of 

authorities.  Public involvement can make the implementation of decisions easier because 

people understand what is being done and why.  Consultation also ensures compliance 

with the Department’s statutory duty to consult where it exists. 

 

8. Promoting democracy is a statutory duty of the IoMG and should provide opportunities for 

public involvement to ensure fairness and equality, to fulfil a number of other statutory 

duties, many of which are not directly transport related, and as a useful tool in the 

development of legislation which requires consultation.  A failure to undertake satisfactory 

consultation, by not carrying out a statutory function correctly or from public involvement 

lacking in quality or quantity, could potentially result in grounds for judicial review.  This 

could cause a subsequent delay or cancellation of a project and incur significant additional 

costs.  It also highlights the value of doing more than the statutory minimum consultation 

as it enables Highway Services to demonstrate that effective public liaison has been done, 

thereby reducing the prospect of a legal challenge, particularly from anyone interested in 

opposing the proposals.  Consultation needs to be inclusive, fair and fit for purpose to 

avoid this, and to obtain insight into a project from stakeholders and community sources 

who have specific knowledge that may otherwise remain unknown to Highway Services or 

a scheme promoter. 

 

9. Consultation is an important part of the process when implementing highway schemes and 

permanent Traffic Regulation Orders (TROs) as it helps the public to participate effectively 

and for scheme designers to arrive at the best possible decision in each case.  TROs 

regulate the speed, movement and parking of vehicles on the adopted highway and also 

regulate pedestrian movement.  This includes legalising parking in disc zones, reserved 

and disabled parking areas and implementing 'no waiting' restrictions, speed limits, weight 

restrictions and other miscellaneous traffic restrictions.  Whilst there is no specific 

procedure needed to consult the public on new highway design schemes, TROs are a legal 

process which must follow prescribed rules and procedures, as described later in this 

report, so that they can be legally enforced by the Police. 
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10. Although not considered to be consultation as such, this document includes details on the 

provision of Statutory Notices to inform the public of proposals such as temporary highway 

works, traffic calming measures, pedestrian crossings and special events which may not 

legally require feedback from the public.  Consultation requesting comment and feedback 

from the public on these types of proposals will therefore only occur when Highway 

Services considers it to be necessary and best practice. 

 

11. The detailed process for progressing TROs can vary depending on the type of TRO 

proposed, but the basic process is very similar for all TROs and must follow the relevant 

statutory and legal procedure.  Essentially it consists of consultation, advertisement and 

objection, and implementation.  The process for Statutory Notices varies depending on the 

type of measures and legislation involved, but there is not always an objection period.  

This does not mean that affected parties cannot provide feedback to Highway Services 

and discuss any particular issues they may have with the proposals.  For example, anyone 

who would have specific difficulties in gaining access to their premises resulting from the 

proposed measures is advised to contact Highway Services so this can be addressed.  It 

should be noted that this is unlikely to apply to temporary road closures for special events 

or highway works where access to premises is only denied for a temporary period.  Access 

by emergency vehicles should always be maintained during any temporary road closure. 

Background Information on Consultation 

12. There are different types of public consultation depending on whether comments and 

feedback are required, or if those contacted are just being provided with statutory notices 

or information to let them know about forthcoming events or highway works.  There are 

two main types of consultation, statutory consultation and pre-statutory consultation. 

 

13. Statutory consultation is mandatory and forms part of a legal process such as a TRO.  Pre-

statutory consultation is not a legal requirement but it is considered to be good practice 

and beneficial.  For example, it can be used as part of a highway maintenance scheme to 

identify any existing weaknesses that could be resolved or improved upon as part of the 

works, such as removing traffic direction signage no longer required.  This can save time 

and money by preventing Highway Services from having to undertake this work at a later 

date as part of a separate scheme proposal.  This document includes separate 

consultation procedures for each scenario under these statutory and pre-statutory 

consultation categories. 

 

14. When Highway Services undertakes consultation it needs to make the consultees aware 

that the information they provide may be published in full or in a summary of responses.  

All information in responses, including personal information, may be subject to publication 

or disclosure in accordance with the access to information regimes (these are primarily the 

Freedom of Information Act 2015 and the Data Protection Act 2002).  If the consultees 

want their responses to remain confidential then they will need to explain why 

confidentiality is necessary and their request will be agreed to only if it is considered 

appropriate in the circumstances by Highway Services.  An automatic confidentiality 

disclaimer generated by the IT system of any consultee or partner organisation will not, of 

itself, be regarded as binding. 

 

15. Public consultation is most effective when it contributes to the decision making process, 

but it should not dominate or replace it.  It should be recognised that there is no need to 

consult the community on every operational activity performed by Highway Services and 

those involved in the implementation of works or events on the public highway.  This 

document is not promoting more consultation but seeking to improve the effectiveness of 

how it is undertaken. 
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16. When information is being made available, including where Statutory Notices are being 

displayed or advertised rather than seeking views or feedback, then this should not be 

labelled as a consultation.  However, the procedure for communicating such information or 

notices is included in this report for completeness. 

 

17. All sections of the community must be represented in a public consultation exercise.  

Thought should be given to alternative versions of consultation documents which could be 

used to reach a wider audience, ie. a larger text or braille version to assist the partially 

sighted or blind respectively, an audio alternative, a revised format to appeal to a younger 

audience or an ‘easy-read’ version.  Scheme promoters or designers should pay particular 

attention to providing information to groups that will be particularly affected by the works 

or where special arrangements need to be made.  For example, people with different 

types of disabilities, vulnerable road users (ie. pedestrians, cyclists, the elderly and 

children) and proposals close to facilities such as schools or sheltered accommodation will 

need careful consideration.  Those needing access to premises should also be targeted in 

a consultation exercise. 

 

18. It should not be assumed that any local groups or organisations are representative of a 

particular view as individuals may have a differing view which may not be forthcoming.  It 

is often common practice for those who agree with a proposal to not comment as they are 

satisfied.  This should be borne in mind when considering objections which could 

potentially be over represented as objectors are more likely to comment.  It is not possible 

in most cases to satisfy the demands of everyone and this should be acknowledged by 

everyone involved in the consultation process.  Highway Services officers will therefore 

use their political and professional judgement as deemed necessary. 

 

19. Consultation material needs to be well presented, concise and informative to be easily 

understood.  It must be specifically targeted to take account of those being consulted and 

their perceived level of knowledge on the subject involved.  This should avoid people from 

being discouraged from participating and responding.  It must be prepared in English, 

rather than the Manx language unless both are used, as this is standard practice for 

Highway Services and recognised on the island. 

 

20. A consultation exercise should provide the following information as a minimum: 

 

 What is being done and why; 

 

 Who is responsible for the works or event and how to contact them (including in 

an emergency situation where necessary); 

 

 When and for how long is the works or event being done; 

 

 What inconvenience and disruption will be caused; 

 

 What people can do to avoid it; and 

 

 How to obtain more information. 

 

21. Consultation is critical when proposed works or events result in road closures or diversions 

that can adversely affect access and deliveries, particularly where loading and unloading 

occurs on-street and large vehicles are involved.  Refuse collection must be able to occur 

to maintain good public health, and financial institutions may require delivery access direct 
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to their frontage to ensure security is maintained for money or high value items.  Direct 

liaison with businesses and delivery companies may therefore be needed early on in the 

project. 

 

22. The scheme promoter or designer should inform those consulted if there are any changes 

to the programme on which they were originally informed or consulted on, including when 

the works or event are postponed or cancelled.  This should incorporate any significant 

changes to the proposals, or if problems arise that need to be resolved and disruption 

minimised, during the construction works or special event. 

 

23. The confidentiality of comments made in response to any consultation will depend on the 

individual case and the use to which the replies will be put.  In many situations, especially 

where there is a statutory requirement for consultation, the information contained in 

public responses cannot be confidential. 

Timing of Consultation 

24. The timing of consultation exercises is critical, particularly for larger projects where public 

engagement is likely to be more extensive and time consuming.  Consultation slows the 

decision making process and therefore it must be allocated adequate time.  To avoid 

potential political bias, it should not be launched during election periods unless this has 

been discussed and agreed in advance with the relevant personnel in Highway Services. 

 

25. It will often be necessary for Highway Services, scheme designers and event promoters to 

engage in informal dialogue with stakeholders prior to a formal consultation, to obtain 

sufficient knowledge of the issues that will need to be raised and discussed during the 

consultation exercise.  It is important that consultation takes place when sufficient 

information can be put into the public domain, to enable effective and informed dialogue.  

However, there is no point in consulting when most decisions have been made.  

Consultation should therefore be carried out as early as possible in accordance with these 

factors.  Scheme promotors need to bear in mind that when consultation requires 

feedback from the public, and people have the opportunity to raise objections to the 

proposals, the outcome of the consultation cannot be predetermined and may result in the 

scheme being abandoned or subject to significant changes. 

Extent of Consultation 

26. The extent of consultation will depend on the following: 

 

 The statutory requirements; 

 

 The location; 

 

 The specific type of works or activity proposed; 

 

 The magnitude of the proposal; 

 

 The anticipated impact of the works or activity on access and the movement of 

traffic and pedestrians; 

 

 The duration of the works or activity; and 

 

 The timing when the works or activity are taking place. 
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27. The promoter of the works or event will need to make an assessment of the above factors 

to determine who should be consulted and informed.  This should include all those who 

are likely to be affected by the proposals, to avoid potential delays and disruption which 

may incur additional costs to the project if anyone is excluded and has to be contacted at 

a later date.  It should also assist in ensuring that the right level of information is 

provided. 

 

28. A full public consultation exercise may require the following individuals and organisations 

to be consulted: 

 

 Isle of Man Constabulary; 

 

 Isle of Man Fire and Rescue Service; 

 

 Isle of Man Ambulance Service; 

 

 Department of Health and Social Security (if the proposals are to include 

measures such as traffic calming that may affect ambulance response times); 

 

 All Statutory Undertakers; 

 

 Residents (direct frontages and those indirectly affected); 

 

 Businesses (direct frontages and those indirectly affected); 

 

 Members of The House of Keys (Tynwald); 

 

 Local Authorities (who are responsible for providing services such as refuse 

collection); 

 

 The IoMG Department’s Isle of Man Public Transport division is the transport 

operator responsible for public transport services (where there may be impacts 

on bus, steam railway, electric tramway and horse-tram services); 

 

 Highway Services Public Rights of Way (PROW) Officer for proposals in the 

vicinity of any PROW; 

 

 Other teams from Highway Services such as those involved in maintaining the 

highway, traffic signals, parking restrictions, etc. 

 

 Schools in close proximity to the proposals; 

 

 Premises where access, including for larger vehicles for the delivery of goods, is 

likely to be required from the highway or private route in the vicinity of the 

highway proposals; 

 

 Any freight or haulage groups (if servicing and deliveries may be adversely 

affected by the proposals, particularly in areas where large vehicles are likely to 

require access); 

 

 Any organisations or user groups, such as those representing people with 

disabilities (including the blind and partially sighted), cycle groups and PROW 
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organisations that Highway Services considers beneficial or appropriate to 

consult; and 

 

 Any other organisations representing persons likely to be affected by the 

proposals as Highway Services considers appropriate to consult. 

 

29. When designing any highway scheme, it is important that consideration is given to the 

impact it may have on the ability of the emergency services to respond to incidents and 

perform their duties.  It is therefore essential that a developer consults with the Police, 

Fire and Rescue Service and Ambulance Service.  Statutory undertakers will need to be 

consulted during the design stage to determine the location of their equipment, so it can 

be protected during highway works to avoid damage, costly repairs and disruption to 

highway users. 

Types of Consultation 

30. Depending on the nature of the proposals and who is being consulted, there are various 

methods of consultation that can be used, the most common of which are summarised 

below: 

 

 Letters or leaflets (sometimes including plans of the proposals); 

 

 Meetings with key organisations; 

 

 Public exhibitions; 

 

 Focus groups; 

 

 The IoMG or local authority websites (alternative information should be available 

to those without internet access); 

 

 Social media; 

 

 Local newspaper adverts; 

 

 Press releases on local radio and / or in local newspapers; 

 

 Email; 

 

 Telephone; 

 

 Information boards on site; 

 

 Statutory site notices; and 

 

 Personal visits (particularly to property frontages directly affected by very 

disruptive works or an event). 

 

31. This list is not exhaustive.  The scheme promoter or designer should consider which 

methods of consultation are statutory, and which are likely to be the most suitable and 

effective in each circumstance.  A number of different methods should often be used, 

particularly for major scheme proposals. 
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Identification of When Consultation is Required 

32. Consultation is required in each of the following circumstances: 

 

 Highway design schemes; 

 

 Statutory Notices for standalone traffic calming measures and pedestrian 

crossings (ie. separate to a highway scheme); 

 

 Permanent TROs (including speed limits); 

 

 Temporary Road Traffic Notices to construct highway works (including works to 

statutory undertakers equipment and highway maintenance in addition to new 

highway schemes and highway alterations); 

 

 Statutory Notices for special events (such as races, rallies, carnivals, etc.); and 

 

 Emergency works (ie. for urgent repairs to the highway or statutory undertaker’s 

equipment). 

 

33. The process involved for each one is described in a separate procedure document as 

summarised in Table 1 in the Procedures Section below.  Separate procedures have 

been produced for special events where different legislation applies.  A flow chart which 

summarised the consultation process for a highway design scheme, special event and 

general highway proposals (excluding highway design schemes and special events) are 

shown in Appendices 1 to 3 at the end of this document. 

 

34. Specific consultation on new roads as part of a development site that need to be adopted 

under a Section 4 (S4) Highway Agreement of the Highways Act 1986 (2), or modifications 

to an existing highway layout that needs a Section 109 (S109) Highway Agreement under 

the same act, are excluded from this document.  Proposed developments are subject to 

consultation as part of the planning process when a planning application is submitted.  

Changes to the existing highway network are subject to highway consultation for the 

scenarios listed in Section 32 above.  Developers and their consultants should be aware 

that where a permanent TRO is required as part of a new development, the granting of 

planning permission does not guarantee that the proposed TRO will be approved as it is 

subject to a separate statutory procedure under highway legislation. 

 

35. Where highway proposals and TROs are to be introduced for new developments and / or 

as part of Section 4 or Section 109 Highway Agreements, careful consideration must be 

given to the phasing of the construction works and the process to implement the 

measures and the interaction between the two.  For example, any road humps or road 

markings cannot be installed until the carriageway surfacing has been completed, but it 

may not be desirable for the surfacing works to be made available for use without them in 

place as it could cause traffic problems as a result.  Good coordination between the 

contractor, the scheme designer and Highway Services is therefore essential early on in 

the process to prevent such problems from occurring. 

 

36. Consultation work for proposed developments, including masterplanning, regeneration 

proposals and major planning policies such as the Local Plan, are not included in this 

document as they form part of the planning process and are not covered by highway 

legislation. 
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Additional Information on Consultation 

 

37. Highway Services is the only body that has the statutory powers to process permanent 

TROs and Statutory Notices.  The cost of undertaking this work may be subject to a fee to 

cover administration and advertising costs.  At present, there are no fees for permanent 

TROs but the advertising costs for Statutory Notices are chargeable.  Highway Services will 

request that scheme promoters or designers pay these fees before the statutory process 

commences.  Sufficient advance notice must be given to Highway Services to enable the 

process to be completed within an adequate timescale before the proposals need to be 

introduced.  Further information on the advance notice periods required are given in the 

relevant procedure documents as listed in Table 1 below. 

 

38. The designers of highway schemes will always be employed by Highway Services as no 

other organisation has the authority to make changes to the highway network.  Separate 

procedures apply for S4 and S109 Highway Agreements as described in Section 34 

above. 

 

39. There is a Traffic Management Liaison Group where Highway Services, the Isle of Man 

Constabulary and Local Authorities meet quarterly to discuss various highway proposals.  

This is an appropriate forum to undertake initial discussions on the proposals, as identified 

in certain procedures, with some of the consultees.  However, consultation with the 

attendees of the group can take place in between meetings if necessary due to timescale 

pressures. 

Procedures for Consultation 

40. Table 1 below summarises the Highway Services procedure documents that should be 

referred to for each procedure which is subject to consultation.  The procedures refer to 

both statutory (absolute minimum) and non-statutory (desirable but not essential) stages 

of the consultation process. 

 

41. The procedures will vary depending on any legislation requiring consultation to be 

undertaken.  For TROs, Highway Services TRO policy, guidance and procedure documents 

should be followed.  Refer to Highway Services movement restrictions policy and guidance 

reports for further information on which type of procedure is used in which circumstance 

(except for highway design schemes, traffic calming and pedestrian crossings which each 

have a specific procedure). 
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Table 1: Summary of Consultation Procedures 

TYPE OF 
PROPOSAL 

LEGISLATION STATUTORY 
CONSULTATION 
REQUIRED (YES / 

NO) 

TYPE OF 
PROCEDURE 

TRO TRO (Road Traffic 
Regulation Act 
1985) 

Yes TRO 

Highway 
measures 
(excluding TROs & 
Statutory Notices) 

Varies Depends on 
legislation 

Consultation 
procedure for 

highway 
measures 

Highway design 
scheme 

Varies No (unless TRO 
and / or Statutory 
notice required) 

Highway design 
scheme 

consultation 

Stand-alone 
traffic calming 
measures 

Highways Act 1986 Yes Statutory Notice 
for traffic calming 

Stand-alone 
pedestrian 
crossing 

Road Traffic 
Regulation Act 1985 

No (except for 
Police) 

Statutory Notice 
for pedestrian 

crossings 

Emergency 
highway works 

Statutory 
Procedure (Road 
Traffic Regulation 
Act 1985) 

Yes Emergency works 

Temporary 
highway works 

Statutory Notice 
(Road Traffic 
Regulation Act 
1985) 

Yes Temporary Road 
Traffic Notices 

Special event for 
filming only 

Statutory Notice 
(Road Traffic 
Regulation Act 
1985) 

Yes Special event for 
filming only 

Special event Statutory Notice 
(Highways Act 
1986) 

Yes Special event 
(Highways Act 

1986) 

Special event Racing 
Authorisation (Road 
Races Act 2016) 

Yes Special event 
(Road Races Act 

2016) 
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64. Statutory consultation is mandatory and a regulatory process by which the public's 

input on matters affecting them is sought. 
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65. Pre-statutory consultation is initial consultation that is carried out prior to the main 

and detailed consultation exercise.  It is not a legal requirement but it is considered to be 

good practice and beneficial to undertake as appropriate. 

 

66. Traffic Regulation Orders (TROs), otherwise known as Traffic Orders or Traffic 

Management Orders, are legal processed designed to regulate, restrict or prohibit the 

use of a road, or any part of a road, by vehicles. 

 

67. The adopted highway is the road infrastructure, including footpaths, that is 

maintainable at public expense by Highway Services as the Highway Authority for the Isle 

of Man Government. 

 

68. A Statutory Notice is a legal document used to advertise certain types of proposed 

highway measures to inform the public, stakeholders and any partnering organisations 

that they are planned to be introduced. 

 

69. Traffic calming measures (otherwise known as speed management measures) are 

measures that deliberately slow traffic, usually in residential areas, by constructing road 

humps or other obstructions. 

 

70. A Highway Agreement is the legal contract between the highway authority and a 

private developer or contractor under which a new road is adopted by the highway 

authority or an existing highway is modified. 

 

71. A Section 4 Agreement relates to section 4 of the Highways Act 1986 which is the 

legislation through which a highway agreement is made for the highway authority to adopt 

a new road constructed by a private developer or contractor. 

 

72. A Section 109 Agreement relates to section 109 of the Highways Act 1986 which is the 

legislation through which a highway agreement is made for the highway authority to 

accept modifications to an existing highway constructed by a private developer or 

contractor. 

 

73. Public Rights of Way (PROW) are footpaths remote from roads (ie. not footways 

adjacent to carriageways) which are maintained by Highway Services at public expense 

and are available for public use by those on foot. 
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Appendix 1 

Flow Diagram of the Process Used by Highway Services to Undertake Consultation 

for Highway Schemes 

 

Highway Services 
decides who needs to 
be consulted on a 
proposed scheme, 
when it should take 
place and in what form 

Highway Services 
prepares a location plan 
of the proposed scheme 
and any other basic 
information needed for 
pre-consultation (ie. an 
outline scheme design) 

Highway Services 
undertakes pre-
consultation with 
stakeholders / partners 
/ the public as 
necessary 

Any objections or 
comments are considered 
by Highway Services and 
the proposed scheme 
amended if deemed 
appropriate. Highway 
Services prepare a 
detailed design brief. 

Scheme designer 
prepares detailed 
scheme design taking 
account of consultation 
comments. 

Public consultation on 
detailed design to be 
undertaken by Highway 
Services or scheme 
designer and amended 
as necessary. 

Highway Services review 
the final scheme and 
consultation objectives / 
comments received and 
make a decision on 
whether to approve or 
reject the scheme. 

Highway Services 
informs all stakeholders / 
partners / the public that 
the proposed scheme is 
being introduced and 
any changes made since 
the previous consultation 

The scheme is 
introduced as approved. 
Highway Services will 
liaise with stakeholders / 
partners / the public as 
necessary during the 
implementation phase. 
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Appendix 2 

Flow Diagram of the Process Used by Highway Services to Undertake Consultation 

for General Highway Proposals (Excluding Highway Schemes and Special Events) 

 

 
Notes 

1. This process includes TROs, general highway works and works relating to statutory 

undertakers equipment. 

2. The statutory undertaker or person(s) responsible for the highway proposals may be 

required to undertake the tasks above marked with an asterisk. 

Highway Services identifies 
affected parties who should 
be consulted on the 
proposals, when it should 
take place and in what form 

* Highway Services prepares 
a location plan of the 
proposal and any other basic 
information needed for pre-
consultation 

* Highway Services 
undertakes pre-consultation 
with stakeholders / partners / 
the public as necessary 

Any objections or comments 
received are considered by 
Highway Services and the 
proposal amended if deemed 
appropriate 

If a TRO is required, the 
Order is made by Highway 
Services subject to the 
approval of the Minister 

* Highway Services informs 
all stakeholders / partners / 
the public that the proposal 
or event is being introduced 
and any changes made 
since the previous 
consultation / advertising 

* The proposal is introduced 
in accordance with the 
approved details. Highway 
Services will liaise with 
stakeholders / partners / the 
public as necessary 
throughout the 
implementation phase. 
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Appendix 3 

Flow Diagram of the Process Used by Highway Services to Undertake Consultation 

for Special Events 

 

The event promotor identifies 
affected parties who should be 
consulted on a proposed event, 
when it should take place and in 
what form (in consultation with 
Highway Services if applicable 
who may specify additional 
consultation needed or further 
affected parties to be consulted) 

The event promoter prepares 
a location plan of the event 
and any other basic 
information needed for 
consultation 

The event promoter 
undertakes consultation with 
stakeholders / partners / the 
public as necessary (and as 
specified by Highway Services 
if applicable) 

If statutory consultation is 
required (usually for a 
Statutory Notice or racing 
authorisation), the event is 
advertised by Highway 
Services in accordance with 
the statutory legislation 

Any objections or comments 
received are considered by 
Highway Services (and the 
event promoter for non-
statutory consultation) and the 
proposal amended if deemed 
appropriate by Highway 
Services 

If a Statutory Notice or racing 
authorisation is required, this 
is undertaken by Highway 
Services subject to the 
approval of the Minister or 
Council or Minisiters as 
necessary 

The event promoter  informs 
all stakeholders / partners / the 
public that the event is being 
introduced and any changes 
made since the previous 
consultation / advertising 

The event is introduced in 
accordance with the approved 
details. The event promoter 
will liaise with stakeholders / 
partners / the public as 
necessary throughout the 
event as necessary. 
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