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Project 
Ref Domain Workstream Project Title Project Description RAG Latest Update 

003/17 Health 
Intelligence 

Health Data JSNA 
Programme 

Lead and coordinate an island Joint 
Strategic Needs Assessment 
(JSNA) Programme 

a Project Manager has been appointed but has 
yet to start in the position 

005/17 Health 
Intelligence 

Health Data Monitor Health 
Protection Data 

Audit and analyse Health 
Protection information for 
development into a programme of 
intelligence 

g A Health Protection Profile will be created with 
two streams of data - one to cover regular 
monitoring of communicable disease and one 
as an annual update. Initial 'Phase 1' is 
planned to be produced in August 2020 

006/17 Health 
Intelligence 

Health Data Publish Health 
and Lifestyle 
surveys 

Coordinate a programme of Health 
and Lifestyle surveys for delivery 
annually or biannually on topics 
aligned to Directorate work 
streams 

g The next survey topic has been chosen as 
Sexual Attitudes and is due for launch in 
March 2020. In conjunction with this work has 
begun to plan an Adverse Childhood 
Experiences (ACEs) survey for launch in 
September 2020. Due to the nature of ACEs 
the lead in time is much greater and the 
Public Health Institute at Liverpool John 
Moore’s University (LJMU) will be assisting us. 

019/17 Health 
Protection 

Disease Control Pandemic Flu 
Strategic Plan 

Review Pandemic Flu Strategic Plan g Updating the recent document with 
Emergency Planning Officer in light of 
information received at recent attendance at 
Channel Islands Pandemic Flu Plan test. 

026/17 Health 
Improvement 

Weight 
Management 

Weight 
Management 
Strategy 

Develop a Weight Management 
Strategy 

a Summit was successfully completed at the 
end of November, and stakeholders were 
invited to feedback throughout December 
2019. Using their feedback and the feedback 
from the public consultation in September, the 
draft strategy was amended slightly and is 
awaiting discussion at COG - date to be 
confirmed. 
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027/17 Health 
Improvement 

Weight 
Management 

Weight 
Management 
Plan 

Develop a Weight Management 
Implementation Plan 

a The Whole Systems Approach to Healthy 
Weight was held at the end of November, and 
feedback about the draft strategy from 
stakeholders present was collected during 
December 2019. There were only a few minor 
changes required to the strategy, and the 
final document will then be brought to COG in 
February 2020. A suggested implementation 
plan will accompany the strategic 
documentation for discussion.  

028/17 Health 
Improvement 

Weight 
Management 

Weight 
Watchers 

Continue to monitor Weight 
Watchers (WW) Referral Scheme 

a WW contract to be extended via a Deed of 
Variation. This has been agreed by WW and is 
currently being drawn up AGs office. This will 
extend the contract to January 2023. 

031/17 Health 
Improvement 

Oral Health Oral Heath 
Strategy 

Develop a new Oral Health 
Strategy 

 
Final draft was emailed to the Minister on 
16/01/20 
for comment, alongside the Oral Health Needs 
Assessment. Next steps are for both 
documents to be presented to the 
Department meeting to discuss the way 
forward (date to be agreed).  

036/17 Health 
Improvement 

Sexual Health The role of 
Substance 
Misuse in Sexual 
Health 

Needs assessment for the role of 
Substance Misuse in Sexual Health. 

a This needs assessment report was on hold 
due to other work needing to be prioritised. 
Stakeholders will be re-engaged to complete 
the draft report with an updated timeline for 
completion. 

037/17 Health 
Improvement 

Smoking 
Cessation 

Tobacco Needs 
Assessment 

Undertake a Tobacco Health Needs 
Assessment 

g Work commenced, Project scoping to be 
completed be the new date of march 2020 
due to limited previous capacity 
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041/17 Health 
Improvement 

Smoking 
Cessation 

E-Cigarette 
Legislation 

Support development of new E-
Cigarette Legislation  

g LM completed a draft paper for OFT and 
Legislative team comment 

043/17 Health 
Improvement 

Smoking 
Cessation 

Quit Rates in 
Pregnancy 

Improve quit rates during 
Pregnancy 

g Background work near completion on this 
project. Work can commence to organise a 
structured plan to start reducing smoking 
prevalence in pregnant women from 10% to 
6% over the next 2 years 

044/17 Health 
Improvement 

Domestic Abuse Domestic and 
Sexual Abuse 
Needs 
Assessment 

The Domestic and Sexual Abuse 
project analyses the gap to best 
practice and identifies pockets of 
good work. Recommendations are 
suggested to answer the needs of 
some of the most vulnerable 
people on the island, and the 
people who choose to abuse 
them.  

a Dr Ewart's Executive Summary was 
considered and approved by LOG on 4/12/19 
and SPCC on 20/12/19. SPCC agreed to 
endorse the JSNA, and recommended that 
Tynwald via the Council of Ministers, does 
similar.  
In the meantime Dan Davies has drafted a 
high level Isle of Man Domestic Abuse 
strategy. 

048/17 Health 
Improvement 

Gambling Gambling 
Strategy 

Develop a Problem Gambling 
Strategy: 

a The strategy has been presented to DHSC 
Board and COG 

049/17 Health 
Improvement 

Gambling Gambling 
Implementation 

Develop a Gambling 
Implementation Plan 

 
Will commence once Strategy is approved 

051/17 Health 
Improvement 

MECC Making Every 
Contact Count 
(MECC) 

Develop a project plan for Making 
Every Contact Count (MECC). 
Implement and evaluate a pilot 
project within DHSC 

 A paper was presented to DHSC Management 
Board meeting 21 October 2019 to raise 
awareness of MECC, seek current senior 
leadership buy-in and endorsement, and 
agree pooled funding for initial cohort of Train 
the Trainers. The Board agreed the 
recommendations in principle, but wanted 
extra information about the commitment for 
Trainers. A second paper was written, and 
funding has been agreed. 
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051/17 Health 
Improvement 

MECC 
Continued/… 

Making Every 
Contact Count 
(MECC) 

Develop a project plan for Making 
Every Contact Count (MECC). 
Implement and evaluate a pilot 
project within DHSC 

g The Evaluation workstream is progressing 
with the pre-MECC baseline evaluation. Five 
interviews have been undertaken with senior 
staff to find out their views about the 
organisation's readiness for MECC, with 
several more scheduled in January and 
February 2020. The pre-MECC online staff 
survey has been completed and analysed. We 
had a 70% response rate from staff in the 
pilot MECC project. 
The Training Workstream has finalised dates 
for the MECC Train the Trainers course 
(March and April 2020). Application form and 
best practice agreements finalised. 
Information was sent to all DHSC staff on 
16/1/20 to attract up to 16 people as MECC 
trainers. A total of 30 people have requested 
an application form/more details, with 2 
applications received. We are currently 
booking rooms to roll-out the MECC training 
from May 2020 onwards. 
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055/17 Health 
Improvement 

Public Mental 
Health 

Public Mental 
Health Overview 

Develop an overview of the scope 
of Public Mental Health 

a The Public Mental Health overview is 
complete. Agreed we would prioritise work on 
Suicide Prevention, however we were awaiting 
the outcome of the Tynwald Social Affairs 
Policy Review Committee on Suicide and 
development of a Health and Wellbeing 
Board. Agreed 14/1/20 that we now need to 
move forward even without this Board. Public 
Health to prepare a brief paper for SPCC in 
March 2020 and to present at the same time 
as Education is presenting information on 
Suicide Postvention in Schools. 

056/17 Health 
Improvement 

Wellbeing Workplace 
Wellbeing 2019 

Workplace wellbeing event 2019 b The conference event took place 
successfully. an evaluation meeting is planned 
for the 8th January 2020 

058/17 Health 
Improvement 

Wellbeing Health 
Improving DHSC 

Health Improving DHSC a The six pilot surveys have been completed 
and analysis completed. The steering group 
has agreed to hold off future meetings until 
the Lead has met with C Conie to discuss the 
future direction of the project considering the 
results of the first results. The Lead waiting to 
present survey findings with C Conie to the 
Board. 

068/17 Social 
Marketing 

Digital Professional 
website 

Professional website which will 
become www.healthhub.im 

g Healthhub.im will act as a single 
communication channel and provide health 
information to government staff, professionals 
and external stakeholders. Population of 
pages in progress with an aim to pilot to GP 
Practice Managers end of February and launch 
early April 2020. 
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072/18 Health 
Intelligence 

Health Data Cancer 
Intelligence 
Dataset 

Lead and Co-ordinate the design 
and delivery of a Cancer 
Intelligence Core Dataset 

g Data from NCRAS has been shared including 
initial analyses. The items within the proposed 
Cancer Intelligence Dataset have been 
reviewed and are still considered relevant so 
work will now proceed to populate where 
possible with a view to being presented in 
April 

081/18 Health 
Improvement 

Oral Health Oral Needs 
Assessment 

Undertake an Oral Health Needs 
Assessment 

b The Oral Health Needs Assessment was 
emailed to the Minister on 16/01/20 alongside 
the final draft copy of the Oral Health Strategy 
for 0-11 year olds. Next steps are for both 
documents to be presented to the Department 
meeting to discuss the way forward (date to 
be agreed).  

082/18 Health 
Improvement 

Sexual Health ISHS Commission an integrated sexual 
health service 

a This project now sits within the remit of the 
Community Care Programme Management 
Office (PMO). This project remains amber as 
there is no clear timeline for the next steps at 
present. An officer has had this project 
assigned to their portfolio. Those involved 
from the Public Health team met with this 
officer, the PMO lead and the Commissioning 
Contracts Manager to ensure a thorough 
handover of this project, since it was summer 
2019 when it was initially handed over to 
another member of the PMO team. The officer 
will now develop a project plan with the 
necessary tasks and update Public Health on 
progress. 
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083/18 Health 
Improvement 

Sexual Health SARC Commission a sexual assault 
referral centre 

b A business case was submitted to treasury on 
August 23rd. A more detailed breakdown of 
costs was requested from Treasury. These 
were provided by the Community Care PMO 
team alongside information explaining the 
interdependencies with other key projects. 
Further information has since been requested 
regarding the options for use of different 
premises. There was no planned progress on 
this project until a decision was received from 
Treasury. However, the Community Care team 
have started to look at options for widening 
the scope. To ensure this project has 
appropriate governance in place, the Chief 
Officer for DHA is reconfiguring the Project 
Steering Group who will take ownership of 
this project from now on. 

085/18 Healthcare 
Public Health 

Healthcare PH Support children 
with long term 
medical 
conditions 

Support children with long term 
medical conditions 

a Meeting on Anaphylaxis took place, delays on 
side of schools however paediatric team audit 
has been submitted to review over next two 
years. Initial meeting for asthma took place 
with agreement to adopt similar approach to 
anaphylaxis pathway design and roll out.  

086/18 Health 
Improvement 

Community 
Approaches 

ABCD & LAC Develop understanding of 
community-centred approaches to 
health and wellbeing: Asset Based 
Community Development (ABCD) 
and Local Area Coordination 
(LAC) 

a Following concerns from Finance about our 
previous Prior Information Notice (PIN) for 
Local Area Coordination, a revised version of 
the PIN was sent again on 26 November 
2019. A reminder sent 6/1/20 and 21/1/20. 
We have been informed that they will 
complete the PIN by 25/1/20 with a view to 
publishing on the portal week of 27/1/20. 
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092/18 Health 
Protection 

Immunisation HPV Vaccination 
extension 2019 

Universal HPV Vaccination 2019 - 
to implement invitation to and 
vaccination of boys in school 
year 8 

g All materials and health professionals were 
updated on time. The vaccination appears to 
have been well received in schools, 
provisional data from the first dose of vaccine 
suggests the update for girls has maintained 
and that more than 50% of boys have 
received the vaccine. 2nd dose scheduled to 
be delivered in the Spring/Summer term 
2020. 

102/18 Health 
Intelligence 

Health Data PHOF Expanded: 
development of 
Health Profiles 

Update and Expand the Public 
Health Outcomes Framework 
(PHOF). Develop Health Profiles 
across a range of health and 
wellbeing themes with the aim of 
producing a rich source of 
indicators for use across the 
Directorate 

g PHOF iteration 2018 part 1 is complete and 
will be released onto the website within the 
next month. Also on schedule to release the 
first iteration of the Wider Determinants of 
Health Profile in March 

103/18 Health 
Improvement 

Substance 
Misuse 

Substance 
Misuse 
Implementation 

Coordinate Substance Misuse 
Implementation 

a PM is now coordinating a regular workstream 
leads' meeting to facilitate exchanges on 
progress and issues being faced. A mid-term 
programme refresh will be commenced shortly 

105/18 Health 
Protection 

Immunisation Flu Vaccinations 
for DHSC Front 
Line 

Help to improve the uptake of flu 
vaccinations DHSC Front Line 
staff 2019 

g This year's campaign was aimed at ALL DHSC 
front line staff. Early indications show there 
was a much improved take up by staff this 
year. 

106/18 Healthcare 
Public Health 

Healthcare PH Biologics 
Biosimilars 

Biologics Biosimilars a NICE TA drug review underway by north 
western. HE and MB will have a call early 
February to run through initial findings. 
Requests to IFRP and CRC for NICE TA drugs 
continue to be received including from tertiary 
health providers re: Manx patients.  
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107/18 Health 
Intelligence 

Information 
Governance 

Records 
Retention 

Undertake a review and develop a 
new Directorate Policy for Records 
Retention 

a Some areas still have not completed their 
paper audit. Work has begun on electronic 
records but very little progress 

108/18 Health 
Intelligence 

Health Data Mortality dataset 
report 

Produce an Annual Mortality Report 
and Dataset 

g Mortality Indicators have been updated to 
align with PHE PHOF release, work has now 
begun to create Age Standardised Rates for 
each year with trends and benchmarking 

109/18 Health 
Improvement 

Smoking 
Cessation 

FCTC Consider joining the Framework 
Convention for Tobacco Control 
(FCTC): 

 This work is on hold 

110/19 Health 
Improvement 

International Inter Islands 
Conference 

Host and organise the Inter Islands 
Public Health Forum Conference 

 Planning the next steps will resume in January 
2020, six months ahead of the scheduled 
conference dates. 

111/19 Health 
Improvement 

Weight 
Management 

Breastfeeding Breastfeeding - Projects to improve 
breastfeeding uptake and 
breastfeeding rates at initiation 
and 6-8 weeks. 
a)  Initiation of UNICEF Baby 

Friendly Status 
b)  Social marketing campaign 
c)  Code for marketing of 

breastmilk substitutes 
d)  Unpaid maternity 

leave                      

 Breastfeeding Group to share "Chairing" 
responsibility between Public Health, Women 
and Children’s, and to have project leads. 
Baby friendly status initial intent aims to be 
submitted before the end of 2020, while the 
foundations to support this with job roles and 
policies developing and changing.  
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112/19 Healthcare 
Public Health 

Healthcare PH Care Pathways 
framework 

Develop a DHSC framework for 
care pathways 

g Continued slow progress this month due to 
resourcing for transformation team and lack 
of clarity around BAU projects. Initial process 
and documents, with project plans in 
place. PM to commence early Feb with 
external supporting being acquired. Good 
level of interest from all clinicians spoken too.  

113/19 Health 
Protection 

Disease Control Eradicate Hep C Hep C Elimination 
 

Awaiting DHSC policy on treatment 

114/19 Health 
Improvement 

Integrated Care Integrated Care 
- Project 
Delivery 

Integrated Care g The end date for the report was extended 
until Feb 2020. The workstream group have 
agreed the recommendations. AI sent final 
draft report with a new executive summary to 
the group on 5/12/19 for comments. Some 
additions to the Appendices have been added. 
Some new analysis of data from the Social 
Attitudes Survey 2019 to be added. Group 
met 21/1/20 and will provide final comments 
by Monday 27 January. AI to format and 
complete the report ready for February 
Integrated Care Meeting. 
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115/19 Healthcare 
Public Health 

Healthcare PH Diabetes 
Prevention  
and Care 
Implementation 

Project support to design and roll 
out the seven key elements of 
the Diabetes Prevention and Care 
Pathway:  
a)  Prevention and Lifestyle 

education.  
b) Annual Review and Monitoring 

- GP  
c) Inpatient Care 
d)  Structured Education 
e)  Foot care and amputations 
f)  Retinopathy 
g)  Diabetes centre initiatives 

a Diabetes prevention and care pathway now 
falls directly under the transformation team 
pathfinder on diabetes. Development of 
discovery document around the service and 
needs assessment underway but progress 
and admin commitment limited due to other 
demands. Wide interest and engagement 
from all clinically involved staff. Wider 
agreement to be had on closure of this 
project to avoid duplication of work or 
process whilst still supporting the quality of 
care and team.  

116/19 Health 
Improvement 

Weight 
Management 

Child Weight 
Measurement 

Measuring height and weight of 
children at reception and year 7 

a The year 7 roll out has been put on hold, with 
the introduction of Manx Care and new 
legislation, we aim to have the full Child 
Measurement Programme set in legislation to 
enable benchmarking against England. The 
reception measurements will continue - 
looking towards using the Change4Life 
materials to support both sets of 
measurements once a licence agreement has 
been completed.  

117/19 Healthcare 
Public Health 

Healthcare PH CRC & IFR Clinical Recommendations 
Commissioning and Individual 
Funding Requests 

g Project end date has been extended due to 
the historic data being larger and more 
extensive than originally considered, and now 
having a clearer outlook on the work required 
within the project 
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118/19 Health 
Improvement 

Substance 
Misuse 

DrinkSafeIOM 
2019/20 

DrinkSafeIOM 2019/20 g Campaign is complete and is being evaluated. 
A public survey is due to close 10/2/20 

120/19 Health 
Improvement 

Smoking 
Cessation 

Smoke Free 
Grounds 

Smoke Free Grounds g LM to present to the hospital operations 
meeting 29/1/20 to discuss steps towards 
creating smoke free hospital campus'. First 
draft of DHSC smoking policy drafted and 
currently being re drafted. 

121/19 Health 
Improvement 

Substance 
Misuse 

Motiv8 Project - 
Alcohol & 
Substance 
Misuse in Older 
People 

Motiv8 Project - Alcohol & 
Substance Misuse in Older People 

g Project to evidence local alcohol misuse in 
Older People on Isle of Man. A local event to 
present local research undertaken to date will 
take place on 4 February with an aim to 
create a new Stakeholder Group to develop 
local interventions and launch these during 
Q2. 

122/19 Health 
Intelligence 

DPH Report DPH Report 
2020 

Develop and issue a Director of 
Public Health Annual Report for 
2020 

g Information and resources have begun to be 
gathered to formulate a skeleton plan for the 
report - to be discussed and expanded over 
the next month 

123/19 Health 
Improvement 

Oral health Supervised 
Toothbrushing 
Extension 

Supervised Toothbrushing to be 
extended into primary schools 

w Project charter and TOR complete. Next step 
is to invite schools to join the programme, 
however this is not due until May.  

124/19 R&D Systems Integrated 
Ethics Portal and 
Research 
Management 
System 

Creation of an Integrated Ethics 
Portal (IEP) and Research 
Management System (RMS) for 
application submission, 
management and reporting 

g Site created and liven for processing research 
applications. The site is being transferred to a 
Government URL - GTS and Infonetica 
advising about process for transfer. Once this 
has been transferred this project will be 
complete.  
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125/19 R&D Systems R&D SharePoint Develop a Research and 
Development SharePoint 

g Site created. Awaiting launch of Integrated 
Ethics Portal URL in order to launch 
SharePoint site. Once this is complete, site will 
be launched.  

134/19 R&D R&D R&D Strategy, 
Function & 
Future 

A project to shape and direct the 
structure, governance and 
operation of health and social 
care research on the Isle of Man. 
This project has six workstreams: 
Culture and capacity building; 
Structure and function; Finance, 
charging and commissioning; 
Governance; Legislation and 
regulation; Capability, skills and 
training.  

g Following the first workshop with NHS R&D 
NW in November a draft project charter has 
been developed which outlines the project 
purpose, approach and a timeline with key 
tasks and milestones. The R&D steering group 
has been formed and is due to meet 
14/02/20. TOR have been drafted for the 
group and these will be circulated (along with 
the project charter and timeline) on 07/02/20 
for approval at the meeting. The second R&D 
workshop with NHS R&D NW is planned for 
March.  

 


