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Project Background 

On Tuesday 4th October 2016, Hurricane Matthew made landfall 

on Hispaniola, the island shared by Haiti and the Dominican 

Republic. In the worst Caribbean storm in ten years, the south-

western tip was hit by winds of up to 145mph, torrential rain and 

storm surges. Despite over 60,000 people being evacuated in the 

preceding days, some of which was managed by Christian Aid and 

our partners, over 500 people lost their life and 1.4million people 

were left in need of immediate humanitarian assistance. 80% of 

houses in the south-west lost their rooves and most hospitals 

suffered major damage, reducing their capacity to respond to the 

cholera outbreak which followed.  

The Isle of Man Government kindly awarded Christian Aid £47,500 

in order to support at least 110 households with shelter, cash grants, water and sanitation facilities. This work was 

delivered in partnership with long-standing Christian Aid Haiti partner, KORAL, in three municipalities in Les Cayes 

in the Sud Department of Haiti. Due to the leveraging of additional funds from Irish Aid and the public’s support of 

our general appeal, all projected objectives were surpassed as project management costs were able to be shared 

across a wider number of beneficiaries, increasing the total number of families helped. The figures in this report 

only refer to the assistance provided using Isle of Man Government funds.  

Project Objectives and Results 

Key project objectives and subsequent results are detailed below: 

• Objective One: 53 most vulnerable households whose homes were damaged are living in safe, secure 
shelter as a result of assistance received to repair their homes  
OUTCOME: 97 households whose homes were damaged received support and materials to repair their 
homes 

• Objective Two: 95 vulnerable displaced families (53 with damaged homes and 42 with destroyed homes) 
and 15 host families are able to meet their priority immediate needs using one-off cash grant provided  
OUTCOME: 107 families (approx. people) benefitted from a cash grant to meet immediate needs 

• Objective Three: 110 households (95 displaced and 15 host households) have access to safe water for 
consumption, food preparation and other household usage 
OUTCOME: 118 households have access to a water filtration system 
 

Project Activities 

Shelter support: 97 households received support and materials to repair their homes 

This work benefitted households in the municipalities of Torbeck and Camp-Perrin. An initial assessment was 

carried out to assess the extent of the damage and the support and materials required. Once the assessment was 

completed, local labourers were engaged to be carpenters to construct the required materials, and to assist with 

transportation and logistical support. Required materials included sheet metal, wooden panels, slats, nails, steel 

bars, and fixtures. More than 300 temporary jobs were created by Christian Aid’s overall response to Hurricane 

Matthew, the majority of whom had also lost homes and livelihoods in the disaster. 
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Cash Support: 107 people were helped to meet their immediate needs 

through a cash grant 

107 people in Aquin municipality benefitted from a cash grant to meet 

their most immediate needs, typically food, clothing, water and 

sanitation. A full assessment was made in partnership with local 

community leaders to determine who was most in need of cash support. 

Distributions were then carried out directly by partner staff in small 

grant amounts.  

WASH support: 118 households were provided with access to safe, clean water through a water filtration system.  

In Aquin municipality, 118 households received a water filtration system with a capacity of 20 litres at a time. Water 

filtration systems were distributed mainly to those who had also received shelter support. The systems are 

designed to be simple and automatic, and do not require any treatment products. Households were trained on the 

use, maintenance and precautions to be taken for proper use of the water systems. As part of this, they were 

provided with information about water-faecal diseases, hygiene, cholera prevention and treatment and the basic 

principles of community sanitation.  

One family’s story 

Jacques Emilio Rosemond lives with his wife, 3 older children 
and 3 grandchildren in Torbeck, one of the cities hit hardest 
by Hurricane Matthew. Jacques recalls it was around 4 a.m. 
when the winds began to howl and the roof of his home blew 
away. He and his family sought refuge on the main road, 
covered in wet sheets. Jacques remembers what seemed like 
endless uprooted trees along the road, and sharp metal 
roofing sheets flying about. It wasn’t until daybreak that he 
discovered that all his livestock had either drowned or been 
washed away during the hurricane. With nowhere to go and 
no resources to rebuild their lives, the family travelled to a 
local school where they lived for two months.  Torbeck was hit hard by the hurricane, where our 

partner KORAL spoke with families like this one to 

hear how humanitarian support could best be used.  

Left: a damaged house in Les Cayes begins to be rebuilt. Right: Corrugated iron sheets are delivered to a 

village in Torbeck where several houses are being restored. 



Jacques and his family were staying at a school where Christian Aid partner KORAL visited to speak with affected 
families and assess the damage. This was the beginning of what Jacques calls his deliverance. His family received 
materials needed to rebuild their roof alongside a cash grant of 104 USD, which they used to repair a damaged wall of 
the house and purchase life-saving food to eat.  

Jacques is most grateful that he, his wife, his children and grandchildren can now sleep securely in their repaired home. 
He was even able to offer shelter to others whose homes were yet to be repaired. Jacques is optimistic and is already 
preparing his land to plant new crops so that he can continue to provide for his family.  

 
 

On behalf of Christian Aid Haiti, KORAL and the project beneficiaries, we are very 
grateful for the support of the Isle of Man Government in allowing us to deliver 
this much-needed support to those in desperate need.  

 

 


