
The Retrofit for the Future - Ideas Competition

The competition explores how existing homes can be improved to use less energy, cut carbon emissions and save 
costs. 

Based on the Royal Institute of British Architects (RIBA) Guidance on Architecture Competitions, effectively this com-
petition features as an Open Ideas competition (1).  Whilst this does not carry a firm commitment to commission the 
winner, the competition organisers the Department of Environment Food and Agriculture (DEFA) intend to use the 
ideas generated to inform pragmatic ways forward to assist the Public Sector, Construction Sector and householders.
  
It is expected the ideas and concepts raised would assist these stakeholders make informed decisions about how best 
to tackle the challenging targets the Isle of Man faces in reducing carbon emissions very significantly over the coming 
decades. 
 
Recently Tynwald approved in June 2019 that the Isle of Man would be “Net Zero Emissions”.  DEFA would like to 
invite an ideas competition to encourage local architects and others interested in “up-grading” buildings to create cost 
effective solutions for retrofitting properties on the Isle of Man to achieve Near Zero Emissions.   
Retrofitting has been selected as a preferred option given that the current building stock will represent approximately 
80% of buildings in use in 2050. 

It is noted there are over 40,000 domestic properties on the Isle of Man, so the challenge of significantly improving 
the energy efficiency of such a large number of buildings is not to be underestimated. The long term goal is to have 
desirable, warm, affordable homes for life.

Competition mechanics

Entrants would be asked to select an example of a widespread existing Manx property type e.g. Manx stone cottage, 
Victorian semi or terrace, 1970s-style bungalow and demonstrate how they could significantly improve its energy per-
formance to make it a more liveable, future-ready house.

This could be in the form of drawings and/or models with accompanying written explanation of the key design prin-
ciples used, in bullet points. It would be particularly relevant if the design idea had scope to be replicated at scale in 
order to “up-grade” a significant proportion of properties on the Isle of Man. An indication of how much it might cost 
to implement is expected, as well as a description of what benefits may be expected to the property owner.  

Eligibility

It is proposed the competition would be open to any Isle of Man based architect, business, individual or student.

Prizes

Shortlisted entries would be promoted in advance of the overall winning entry being announced at the Retrofit for the 
Future Competition Ceremony. The winner will receive a trophy and the winning design or concept will be made into a 
small scale model making use of a 3D printer. 

The prize fund is in total £7,000 which will be split up as follows:

Overall Winner – £5,000
2 x Runner up prizes - £1,000 each

Judging

Judging will be undertaken by a panel including representatives from Government and industry with relevant industry 
or sector experience.

The Retrofit for the Future 
- Ideas Competition

http://www.architecture.com/-/media/files/competitions/riba-competitions-entrant-guide.pdf


Judging criteria

In terms of judging, key criteria would be whether the solution proposed and described would meet the chosen house 
type demonstrated, its ability to be increased in scale and how this might be achieved in an Isle of Man context.  If 
you have clear ideas about how to get past “blockages” in taking these concepts to market and how this would be to 
the Isle of Man’s overall benefit in environmental, economic and community terms pleases explain more detail.  

This will include: 

· Meeting the brief 
· Replicability 
· Potential for widespread commercial application on the Isle of Man 

Other areas of consideration: 

· Style and overall design 
· Impact on householder 
· Innovation 
· Cost effectiveness 

Timescales 

Closing date for entries Fri 15th November 2019
Awards: Will be announced at a ceremony in early December 2019

Submitting your ideas:

To find out more about the competition or to submit your ideas, please email: energysave@gov.im 
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