
 

 

MINUTES OF THE MANX NATIONAL DEVELOPMENT FORUM MEETING 

HELD AT 2:00 PM ON 03/09/2018 

CABINET OFFICE, GOVERNMENT OFFICE, DOUGLAS 

Present: Chris Thomas MHK, Minister of Policy and Reform 
Alfred Cannan MHK, Minister for Treasury 
Sheila Lowe, Chief Financial Officer, Treasury 
Carl Hawker, Deputy Chief Executive, Enterprise 

 Jackie Betteridge, Chair, IOM Council of Voluntary Organizations CVO 
Debbie Halsall, President, Trades Union Council 
Eric Holmes, Member, Trades Union Council 
Adam Smith, Head of Economic Affairs 

 Erin Stepney, Research Manager, Economic Affairs 
  
Apologies:  
 

Laurence Skelly MHK, Minister for Enterprise 
Lawrie Hooper, MHK 
Chris Allen, President, IOM Chamber of Commerce 
Mark Lewin, Chief Executive of Enterprise 
David Gawne, Deputy Chair IOM CVO 
Stephen Bradley, Non-Executive Chairman, Business Agency, 
Department for Enterprise 

  
  

 

01/18 APOLOGIES/INTRODUCTIONS  
   
 The Minister welcomed all attendees.  
   
02/18 REVIEW OF MINUTES OF LAST MEETING HELD 27 

APRIL 2018 
 

  
Forum approved minutes of last meeting, with one correction: 
Minister Thomas was misquoted as stating that the IOM 
population declines annually by approximately 260-280 
persons.  
 
Members confirmed that the updated Terms of Reference for 
the Forum have been circulated. CT commented that 
representatives and alternates from each represented group 
within the Forum be designated formally. EH proposed that 
formal provision for two delegates be inserted into updated 
Terms of Reference. 
 
CT asked the forum for acceptance of Forum name change to 
‘Manx National Development Forum’, and for agreement to 
delete Point IV from Terms of Reference and recommend this 
update to Council of Ministers, as matters covered in Point IV 

Action: 
Update 
MNDF 
Terms of 
Reference. 



 

 

are covered by the newly developed Advisory Board of the 
Department for Enterprise. CH concurred.  
 
EH also concurred with the reservation that if, going forward, 
‘the economy’ is largely addressed by Department for 
Enterprise, what is the position of TUC?  
 
CH averred that the MNDF is intended for monitoring the 
impacts upon population and society of economic initiatives 
promoted by the Department for Enterprise Advisory. CH also 
requested that the updated Terms of Reference omit the 
introductory point “This includes This includes additional 
Ministers, for instance the Treasury Minister (or delegate) or 
Minister for Enterprise (or delegate)”. 
 

   
03/18 COUNCIL OF MINISTERS QUARTERLY REPORT ON THE 

ECONOMY MARCH 2018 
 
AS provided a brief summary of the findings of the latest 
Quarterly Report on the Economy re: labour market 
indicators, slight decline in property prices, estimated 
population growth and population aging driven more by the 
naturally aging local population than by in-migration of older 
persons. Household savings have increased slightly and 
lending to households has recently decreased.  
 
A discussion ensued amongst several Forum members 
surrounding the issue of zero-hours employment contracts 
and its attendant challenges. DH commented that current 
official statistics do not accurately separate zero-hours 
contracts from other reported part-time employment. JB 
indicated that zero-hours contracts are vital to certain 
industries, either because of the presence of specific 
employment gaps such as in health and social care, or 
because an individual employee prefers a zero-hours 
employment arrangement. SL pointed out that employers 
may make use of zero-hours contracts to avoid National 
Insurance contributions.  
 
AC commented that there is a lack of statistical information 
and a need to address zero-hours employment in context; AS 
pointed out that the annual Earnings Survey specifies ‘no 
contracted hours’ as distinct from part-time employment.  AC 
proposed adding a specific category to the personal income 
tax form. CT agreed that the proposal would serve as a 
helpful project in the medium term. 
 

 



 

 

   
04/18 LOCAL ECONOMY RESILIENCE REPORT 

 
CH indicated to the Forum that this item will be carried 
forward; accurate benchmarking is missing from the report, 
and more work is wanted in this area. 

Action: 
Carry 
forward the 
Local 
Economy 
Resilience 
report. 

   
   
   
05/18 LIVING WAGE RESEARCH 

 
 

 CT reminded the Forum that he had introduced the idea of a 
living wage calculation for the Isle of Man last October, on 
the standard calculation method developed in the UK by the 
Resolution Foundation. The idea of an accrediting body was 
also introduced, but it does not subsequently appear 
necessary. However, the annual revisitation of the living 
wage calculation should be advisable.  

 

  
EH commented that it should be valuable for an employer to 
claim Living Wage Employer status without accreditation, as 
long as the claim could be verified.  

 

  
CT said that it will be necessary to determine an optimal time 
of year to conduct an annual recalculation, and recommended 
February/March, on the basis of annual wage negotiations. 
AC pointed out that the adoption of the living wage has not 
been agreed; CT responded that an annual calculation Is 
proposed only, not a full adoption. 
 
AC stated that the IOM government is engaged in ongoing 
debate around the statutory minimum wage. It may be 
inadvisable for government to promote the living wage when 
statutory minimum wage is coexistent. The living wage may 
also be unfair to economic sectors with tight operating 
margins, such as the care industry. 
 
CT asked Forum for agreement for CT to put to Tynwald, in 
October or November 2018, that the Living Wage calculation 
should be maintained without an accrediting body. 
 
 

 

06/18 ISLE OF MAN IN NUMBERS 2018  
   
 Forum had no questions about the 2018 Isle of Man in 

Numbers report, which is updated in part on a quarterly basis 
 



 

 

by the Quarterly Economic reports. 
   
07/18 2ND BUSINESS CONFIDENCE SURVEY REPORT 

 
ES asked Forum members if there were any topical issues 
they would like to see queried in the October/November 2018 
Business Confidence Survey. AC suggested that Brexit/EU 
attitudes be probed. CT pointed out that the Chamber of 
Commerce is currently surveying on the issue of corporate 
social responsibility, and their own results may lead to follow-
up questions in future. 

Action: 
Probe 
business 
confidence 
on Brexit 
impacts in 
3rd Business 
Confidence 
survey. 

   
   
08/18 2018 HOUSEHOLD INCOME AND EXPENDITURE / 

BUSINESS VAT SURVEYS 
 

  
AS asked Forum members for assistance in recruiting and 
encouraging employers to participate in the Business VAT 
survey. SL asked EH and JB if they could encourage 
participation in both the Household and Business surveys 
from people across a broad social spectrum. 
 

 

09/18 Upcoming surveys – Third Business Confidence Survey 
(October 2018), Earnings Survey, Lifestyle Survey 
(Public Health) 
 
CT raised the issue of survey fatigue and the related 
requirement to maintain high standards for statistical 
information, and explained to the Forum that the Cabinet 
Office is formulating a structure for managing public survey 
schedules. 

 

 
 

  

10/18 
 
 
 
11/18 

Any other business 
 
No other business. 
 
Date of next meeting 
 
TBD 

 

 


