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Addressing Social and Economic Poverty for Vulnerable Families in Leribé 
 
Project Duration: 36 Months 
Start Date: July 2015 
End Date: June 2018 
Targeted beneficiaries: 400 households at Qoqolosing in Leribe district. 
 
1. Introduction 
The three-year project Addressing Social and Economic Poverty for Vulnerable Families in Leribe worked 
with over 400 beneficiaries at Qoqolosing in Leribe district, funded by a generous grant from the Isle of 
Man Development Committee. Smallholder farmers were given wide-ranging training in a number of core 
agricultural principles and marketing that would allow them to both support their families and generate 
sustainable income streams, developed through Send a Cow’s long-experience and in direct answer to 
the challenges hindering community development in Qoqolosing.  
 
The project needs assessment, conducted prior to project start, found a wide range of challenges 
including widespread food insecurity, low income levels and high incidence rates of domestic violence. 
Knowledge on HIV and AIDS related issues was low across the District. Responding to this need, 
beneficiaries in all 12 groups were trained in Sustainable Organic Agriculture including food preservation, 
Gender and Social Development, the causes of HIV/AIDS and effective mitigation strategies, Improved 
Animal Management, environmental conservation, project management and business.  
 

2. Comparison of outcomes against initial aims 
The project has achieved significant successes since it started, with many beneficiaries showing greatly 
improved nutrition levels, and sustaining a diverse and profitable range of income streams at both 
household and group levels. At project close, 74% of households are food secure and have sufficient food 
to eat year round. 68% of households regularly ate more or more different food types, reflecting their 
enhanced dietary diversity.    
 
But perhaps the most striking single project achievement is the entrepreneurial spirit that has been 
embedded in the beneficiaries, built on their own desire to work hard and lift themselves and their families 
out of poverty. 86% of households now have at least 2 Income Generating Activities, and the average is 
4.28, demonstrating a high degree of market engagement and the potential for embedding long-term 
financial independence and sustainability. This is an increase from 11% and 0.53 Income Generating 
Activities respectively at baseline. The sale of leafy vegetables increased 188% from baseline, and root 
crops by 73%. Twelve marketing committees have been established to focus on finding markets for farmer 
produce in Hlotse town and surrounding areas.  
 
As a result of the training, the percentage of households that reported sharing family chores and living in 
harmony increased from 42% during the baseline to 86% at project close. On issues related to improved 
HIV/AIDS awareness and mitigation, all participants were trained in HIV/AIDS related issues, such as care 
and support, prevention and impact mitigation. The proportion of beneficiaries with knowledge about 
HIV/AIDS prevention, mitigation, care and support services increased from 77% to 83% during the 
evaluation.  
 
After receiving business and project management training, beneficiaries, supported by Peer Farmers and 
Cluster Level Association members, diversified the income generating activities established in project year 
two (leafy and fruity vegetables, broilers dried fruits, tubers and beans) and planted a wide range of cash 
crops including beans, green pepper, butternut, potatoes, beetroot, carrots, tomatoes, piggery and eggs. 
A range of vegetables and fruits were produced in both fresh and dried forms, broadening their market 
connections and sales potential. Beneficiaries researched local markets for their produce before the 
harvest was ready for sale and strengthened business links by joining Leribe District Farmers Union and 
Leribe Business Forum. Through these two marketing organisations, district entrepreneurs and farmers 
meet monthly to share market insights and also identify training needs and provision for its members. 
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3. Summary of achievements throughout the project 
The monitoring visits that have been undertaken since the start of the project indicate that it has 
succeeded in meeting its objectives. The changes in knowledge and practices of the community members 
in sustainable organic agriculture, livestock management, gender mainstreaming, and HIV/AIDS 
awareness are evident at both household and community levels. The pride with which group members 
restate their individual change stories demonstrate a high level of appreciation of the positive changes as 
a result of the project interventions. 
 

4. Objectives 
Objective 1: To improve food security and nutrition through integrated sustainable agriculture and 
natural resource management to increase production from the land and diversify the crops grown. 
 
1.1 Training on food preservation and hygiene  
Over the three years of project implementation, beneficiary families have reported improved household 
food security. Sustainable Organic Agriculture coupled with improved animal management practices have 
resulted in 74% of beneficiary household having adequate food all year round. Refresher training of 
trainers for representatives of all 12 groups (three from each) was conducted by Hlotse Agriculture 
Resource Centre, part of the Department of Nutrition, on food preservation and hygiene. The aim of the 
training was to equip farmers with the skills required to preserve food (fruits and vegetables) for both 
domestic use and sale during harsh climatic conditions. Farmer households report that they have a variety 
of vegetables preserved both for consumption and sale from the summer harvest. This has improved the 
availability of, and household access to, preferred food types. 48 Peer Farmers were trained on 
beekeeping and winter cropping to promote food security for the targeted 400 households. The aim of the 
training was to enhance the knowledge farmers have on winter crop production and the suitable varieties 
and seeds to be used during the winter season, especially when practicing climate-smart agriculture. 
Farmers were also made aware of the potential of apiculture in improving the economy for both 
households and groups. 
       

   
Picture 1: (Left) Dried fruits being packaged and branded by different groups. (Middle) Fruit leather 
made by representatives of groups during the training on food preservation and hygiene. 
Ingredients used have all been bought by contributions made by different groups. The group 
members will then dry the mixed fruits to make fruit leather, package and brand it for later use 
especially in winter when most of the fruits are expensive in the market due to high demand. The 
trainees will then train their peer group members so that ultimately all members know how best to 
dry fruit leather  and make it for their household members to meet daily nutritional requirements 
even when fruits are out of season or expensive to buy from the market. (Right) shows grapes and 
banana fruits being dried before packaging.   
 
1.2 Sustainable Organic Agriculture 
All the 12 groups have been engaged in producing a variety of vegetables and cash crops for 
consumption and sale. The quantity and quality of production has been excellent, generating a surplus 
after direct consumption and individual farm sales. All households visited during the monitoring had 
vegetables in their gardens. This shows a big achievement when considering that only 1% of the 
beneficiaries were producing a variety of vegetables during baseline survey. This increase called for 
refresher training on food preservation and hygiene to enable farmers to continue preserving food for their 
families and for the market during dry periods, such as in winter. Individuals and groups have increased 
their income streams through production and selling of cash crops. Above all, training on food 
preservation and hygiene has significantly improved food security for 400 households as they have 
required food for consumption and sale throughout the year. All the 12 groups have contributed M3,000 
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(£168) each for buying vegetable seeds such as cabbage, English giant, Florida, beetroot, carrots, 
spinach and green beans. Each farmer had a share of 250g of a variety of the seeds. The farmers planted 
the seeds in their own yards while at the same time groups continued with vegetable (potatoes, butternut 
and cabbage) production projects. 
       

    

  
Picture 2: The images above show the different types of vegetables that farmers from all 12 groups 
produce to ensure their families have food throughout the year. The vegetables on the pictures are 
produced for home consumption and sale. The last picture shows farmers from some of the 12 
groups at their stall selling different vegetables during monthly exhibitions organised by Leribe 
farmers Union. 
 

  
 
Picture 3:  (Left) Mrs Matsabello Khobotlo is here pictured with the potatoes that she planted to 
diversify income for her household. Following training in sustainable organic agriculture from 
Send a Cow, she increased her output from 10bags to 30bags of potatoes from the same land area. 
(Right) Members of Ipolokeng Sekota with the green peppers they’ve produced which they sell at a 
nearby town. They used M500 (£28.09) to buy seedlings and harvested 45 boxes of green pepper, 
which gave them M4,500 (£252.81) after harvesting. The group members said before the project 
intervention, they never planted green pepper as they thought it could not grow in their area. 
Exchange visits were conducted amongst groups to share ideas and success stories, and challenges and 
how they could be mitigated. Ultimately, this helped motivate and inspire group members and created 
mutually beneficial relationships. Groups also discussed ways in which they could start the collective 
marketing of their produce to satisfy the demands of the markets they served. These visits have created 
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the spirit of competition amongst groups and they are all committed to working hard in improving their 
lives. 
  
1.3 Peer Farmers  
Apart from being trained on social development, sustainable organic agriculture and improved animal 
management issues, 48 peer farmers (4 from each group) have been given additional trainings on winter 
cropping and apiculture (beekeeping) with the aim of improving their knowledge on crop production and 
also the potential of beekeeping to improve the livelihoods of rural communities. Peer farmers with the 
support of Cluster Level Association (CLA) members have continued with monitoring visits to their peers 
and providing them with necessary support. 
 
The two bodies (PFT and CLA) continued to meet monthly to discuss what groups need to produce and in 
what quantities in order to satisfy market demand throughout the year. This was done after conducting 
market research and identifying potential buyers of farm produce. Through the coordination of Peer 
Farmers and CLAs, all 12 farmer groups stagger production to ensure a steady supply reaches markets 
throughout the year. Synergies have also been formed with relevant stakeholders at district level and all 
12 groups are now members of Leribe District Farmers Union and Leribe Business Forum. On monthly 
basis, the union has established a market day where all members sell their produce. This has 
strengthened linkages amongst producers and buyers and also helps farmer groups from all over the 
district to network and create a mutual relationship. CLA and PFT structures continued to meet monthly to 
update each other how their respective groups are doing and also shared challenges and discussed 
together how those can be mitigated. During their monthly sitting, CLA planned the activities for all the 
groups to ensure the continuous production and supply of agricultural produce. Again the Cluster Level 
Association has resolved conflicts that occurred within the groups to ensure good working relationship 
amongst group members 
 
1.4 Livestock Management  
Peer farmers received training on animal health, particularly vaccination to prevent and treat animal 
diseases. The farmers are now able to vaccinate all types of animals they have on their farms. They have 
diversified the kind of livestock they keep in their farms and are now keeping rabbits for both meat 
production and by products generation such as skin to make wallets, belts and bags. In all the groups, 
farmers have increased the number of dual purpose chickens they keep. They have also been trained in 
beekeeping.  
 

     
Picture 4: (Left) Mpolokeng Makesi group started layer production project with 100 birds. The 
group members collect 3 trays of eggs per day, which they sell to local markets. They have now 
ordered 200 birds as the first batch has declined in production due to age. (Right) Kopano ke Matla 
group started piggery production with two sows and one boar. They plan to sell piglets in order to 
diversify their income streams as a group. 
 
Objective 2: To improve income generation through the marketing of surplus produce, the 
establishment of savings and credit schemes and the development of small farm businesses 
 
2.1 Poultry production  
The PFT and CLA members have been helping groups to stagger production of broilers throughout the 
year to ensure continuous supply and meet market demands. Kopanang Makanyane group started a layer 
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production project in year 2 to diversify the kind of animals kept, while members of other 11 groups 
increased the flock size of dual purpose chickens kept to increase production of eggs for both home 
consumption and sale to increase the income streams. 
 
 
2.2 Vegetable production  
Farmers have realised the economic value from production of vegetables and have planted a variety of 
cash crops including butternut, beans, potatoes, green beans, green pepper to increase income at both 
household and group levels. They sold their produce to vendors in Hlotse (a town near the project site) 
and also during monthly exbitions organised by Leribe Farmers Union, and have formed networks through 
the help of cluster Level Association (CLA) with fruits and vegetable shops. All the 12 beneficiary groups 
also preserve surplus vegetables through canning, drying and packaging for home consumption and sale 
during the dry period when climatic conditions are not favourable for vegetable production. Two water 
tanks of 3 cubic meters each have been constructed to benefit 11, 500 people in the community for 
access of clean drinking water and irrigation of vegetables to increase production. 
 
All 12 groups have registered as members of Leribe Farmers Union and the Union holds monthly show 
where farmers bring all their produce for open market. This has been an effective channel through which 
farmers sold their produce. The beneficiary groups have registered with Leribe Business Forum and the 
forum identifies the training needs for farmers and ensures provision of such trainings to equip farmers 
with skills and knowledge to help them improve their vegetable production. Again the Forum links the 
groups with the market. 
   

       
Picture 5: (Left) Malehlohonolo Leseo, a member of Ipopeng Leralleng group. She planted leafy 
vegetables (spinach, Florida, English giant) in the last growing season with a capital of M60 (£3.37) 
and accumulated M1,300 (£77.65) after harvest which she used for households needs. (Middle) Mr 
Lefumenyane Khobotlo planted butternut in his back yard using a capital of M200 (£11.23) and 
harvested 25 bags of butternut that made a total of M1,600 (£89.89) (Right)  Mr Mokhethi Kheola at 
his vegetable garden where he has planted spinach and mustard for household consumption and 
sale.    
 
2.3 Fruits and Vegetable Preservation 
Since year 2 of the project, groups have been continuing with the preservation and packaging of fruits and 
vegetables to meet local market standards and lengthen product shelf life. All groups have specific 
stickers to identify and market their dried fruits and vegetables. The Ministry of Agriculture and Food 
Security through the Department of Nutrition provided continuous support to groups by giving them more 
trainings on food preservation. Farmers established networks with customers for preserved food from 
monthly exhibitions that Leribe Farmers Union organises.  
 
2.4 Financial management  
All 12 groups have active bank accounts where they save money generated from sale of farm produce 
(broilers, eggs, cash crops) and also from membership subscriptions and savings and loan schemes. 
Cluster Level Association members received intensive training on business and project management to 
equip them with the skills required to support their respective groups to have clear financial records. 
Throughout the year, financial reports are presented at each monthly group meeting, generating lively 
debate within the membership and helping each to contribute their views and feel part of the decisions 
made. 
 
The groups have both short and long term plans which they review regularly during their sittings. Since the 
project has phased out, the Ministry of Agriculture and Food Security and Ministry of Small Businesses 
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requested groups to share their plans with the Ministries to enable them to provide support and also make 
necessary follow ups to ensure project sustainability. Basotho Enterprise Development Cooperation is 
very willing to continue providing technical support in terms of business and project management skills. 
During stakeholders’ meetings groups formed working relationships with various stakeholders in the 
district to ensure enterprise sustainability. To continue showing support, the Ministry of Local government 
and Chieftainship gave the groups an exemption in paying annual fee for erection of two advertising 
signboards.  
 
Since year 1 of the project, after the trainings on gender and social development took place, the members 
of the groups started to realise their potential. They gained self-confidence and felt content applying for 
the small grants from American Embassy and Small holder Agricultural Development project in 
preparation for project end. None of the groups have so far been successful in getting any of these grants 
due to high competition but that has not stopped beneficiary groups to continue applying. Before the 
project interventions, they never thought of being engaged in such application processes as they thought 
such grants were meant for other groups of people. They had very low self-esteem. 
 
The groups have formed strong synergies with government ministries and other organisations working in 
the district. As they are also members of Leribe Farmers Union and Leribe District Forum they continue 
receiving necessary trainings and capacity building in any enterprise that they might need to engage in in 
future. The forums also will help them to continually meet with other farmers and entrepreneurs in the 
district for networking, marketing and sharing ideas in order to grow their enterprises and sustain them 
even beyond donor support. 

      
Picture 6: (Left) Members of Ikaheng group on their monthly meeting where they brought money 
generated from selling different group products such as dried fruits, potatoes and butternut. 
(Right) The picture shows different products that were shown and sold during field day.  
 
Objective 3: Promote awareness of gender inequality and HIV/AIDS at the household and 
community level so women are economically empowered and more involved in decision making, 
and the stigma around HIV is reduced. 
 
The groups received refresher training on gender based violence and how it is related to HIV and AIDS. 
They are now aware that gender-based violence is a significant driver of HIV and AIDS infections in 
women in Lesotho, and they now increasingly focused on the elimination of violence against women as 
key in the battle against the spread of the epidemic. They also use the strategies they were taught to fight 
the unequal power between men and women, and norms and practices that put women at a higher risk of 
exposure to HIV. Linked to gender based violence and HIV and AIDS is a conflict resolution and mediation 
strategy. They were equipped with skills on dealing with conflict that arises from gender inequality at both 
family and group levels. Before the project intervention, women could not participate in decision making 
either at household or community level, and most decisions were made by men. Continuous monitoring 
visits within both households and groups revealed that women now own land and contribute to a greater 
extent in decision making regarding family planning issues, what household assets to sell and what crops 
to be grown at a certain time of the year in the fields. 
 
To mark the end of project, 567 project beneficiaries who actively participated in project activities were 
awarded certificates of appreciation by the District Administrator, District Agricultural officer and Send a 
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Cow Lesotho Country Director. Other stakeholders who were there included Member of Parliament, the 
principal chief of Leribe and Non-governmental organisations working in Leribe, nearby schools and 
relevant government ministries. During the event a representative of the beneficiaries expressed their 
sincere gratitude and thanked send a Cow and the Isle of Man Development Commission for all it did for 
them. They promised to continue with the work that they have been doing since the start of the project. 
Stakeholders declared they will continue supporting the groups by all possible means for sustainability of 
the project activities.   

 
Picture 7: The pictures show project beneficiaries receiving certificates during their graduation 
ceremony. The certificates were awarded by the District Administrator and the District Agricultural 
Officer to 567 project beneficiaries in total   
 

5. Details of any contribution by the local community 
During the reporting period, community members have still shown interest in the work of SACL and 
effectively contributed to the communal activities delivered. They took practical steps like donating animal 
manure for vegetable production and have become reliable customers for the farmers’ produce. The local 
chief has proved supportive whenever there is need and publicly recognised a very positive change in the 
lives of people in his community after the SAC intervention. The Community Council Secretary, District 
Administrator and Member of Parliament are compassionate and link groups with potential customers.  

 
The Ministry of Agriculture and Food Security through the Agricultural Resource Centre provides technical 
support for increased agricultural production. During stakeholders meeting and field days that were held to 
showcase the successes and challenges of the project, other relevant government Ministries showed 
interest in assisting groups towards achieving their goals, for instance, Ministry of Forestry and Land 
Reclamation provided technical support in fruit tree production, while the Ministry of Trade and Marketing 
through Basotho Enterprise Development Cooperation trained groups on financial management and the  
Ministry of Small Businesses assisted groups in seeking markets for their produce.  
 
SACL has experienced drop outs in previous projects due to dependency syndrome and an unwillingness 
to commit to the hard work that the programme demands. In this project, however, the situation has 
changed and 178 additional people have joined the 12 beneficiary groups after realising the improvement 
in the lives of project families. New members pay a fee of M150 (£8.96) as subscription to the group. The 
money is retained by the new group and used to start a small capital fund to support project activities and 
establish a culture of savings and investment. Before a person can be regarded a member, they have to 
construct home gardens such as keyhole, mandala and double dug trenches. SACL is committed to 
providing inputs to 400 direct beneficiaries who are expected to pass both tangible and non-tangible 
assets (chiefly knowledge and small scale materials) on to the newly joined members. During trainings, 
SACL divides group members into sub groups to make trainings manageable, despite the additional costs 
incurred by staff.  
 
From the start of the project, youth from the nearby schools in the community have participated fully in the 
project activities such as the launch, field days and graduation. For example, during the project launch, 
tree planting was done in one of the school yards and both children and teachers learnt how to plant trees 
in an environmental friendly way. The trees are now bearing fruits and are benefitting the schools. The 
children and teachers have learnt the principles of Send a Cow and are practicing them in their own 
families as well as passing them on to the communities in their neighbourhood. They have adopted the 
principle of passing on the gift and that core Send a Cow concept is now known by many people including 
those who have not benefitted directly from the project. This is a key project legacy in the Sephokong 
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community council where people have adopted Send a cow principles because of the project 
interventions. 
 
After attending stakeholders meetings, government ministries and NGOs working in Leribé district learnt 
how Send a Cow operates, and requested that the Community Facilitator based in Leribé present its work 
to members during their monthly meetings when all councillors in the district are present. This was done 
so that councillors can pass on the knowledge and principles of Send a Cow in their respective community 
councils. Thus even in areas where the project was not operating, there are some visibilities that people 
have adopted the concept of Send a Cow due to the project intervention. 
 
Groups have also been saving some money since year 1 of the project. Amongst other things, they plan to 
use the money to cater for anything that their group might need in future to sustain the group’s activities. 
They have always known that after three years’ time the project support will end and have been very keen 
to continue with the work that the project started and even identify gaps in provision, or suggest potential 
improvements.  
 

6. Financial report 

 Budget 
(Y3) 

Expenditure 
(Y3) 

Variance  

Capital £0 £0 £0 

Salaries £34,455 £38,072.14 £3,617.14 

Transport £3,713.15 £3,747.48 £34.33 

Monitoring and Evaluation £9,978 £9,874.55 -£103.45 

Agricultural inputs & Livestock £0 £0 £0 

Training £9,604.04 £20,864.87 £11,260.83 

Water Harvesting £0 £0 £0 

Project office, rent &utilities £22,374.15 £14,560.33 -£7,813.82 

Project management £14,180 £14,180 £0 

Total £94,304.34 £101,299.37 £6,995.03 

 
All activities have been successfully delivered in-year, and the project has recorded overspend of 
£6,995.03.  
 
Staff salaries – overspend of approximately 10% of the original budget, largely due to currency 
fluctuations, and small modifications made to the Full Time Equivalent (FTE) of staff charged to the 
project, reflecting changing staff make-up over the course of the year.  
 
Training – Significant investment was made in refresher training in project Y3 to prepare beneficiaries for 
the project end and ensure sustainability of impact. In this, we were able to utilise savings realised from 
the Project office, rent and utilities sub-heading. Training needs were identified by beneficiaries, and 
delivered by both Peer Farmer Trainers, Send a Cow Lesotho staff, and expert external trainers.    
 
Project office, rent and utilities – Savings were made as the Send a Cow staff cohort based in Lesotho 
decreased in-year, and savings were made on key utilities contracts 

 
7. Any unexpected successes or challenges 
7.1. Successes  
Using the principle of passing on the gift, a cornerstone of the Send a Cow approach, all the 12 groups 
contributed M250 (£14.94) to make a total of M3, 000 (£179.19) which was used to buy school shoes and 
food for 30 vulnerable children from three nearby schools at Qoqolosing area. Ten children were selected 
from each school by the teachers. 
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Picture 8: All the 12 groups contributed M250 (£14.94) each to buy school shoes for 30 vulnerable 
students from three nearby schools at project site. Ten children from each school were selected 
and received shoes and lunch for that day. Group members here applied the principle of passing 
on the gift which they learnt from Send a Cow Lesotho training. 
 
All the 12 beneficiary groups registered with Leribe Business Forum. The forum will continue providing 
necessary trainings to its members to equip them with relevant skills in whatever type of business they 
might engage in and also link them with potential entrepreneurs who might buy the products at a very 
large scale. This ensures sustainability of the project beyond donor support. To mainstream sources of 
income both for individual group members and groups as well, all 12 groups became interested and learnt 
to make beads (neck pieces, earrings and bracelets). The training was done by members of graduated 
Send a Cow Lesotho groups with the support of Basotho Enterprise Development Cooperation in terms of 
creativity and pricing. 
Mpolokeng Sekota group started piggery production project. They plan to sell piglets, and increase 
sources of income for the group. They started with two sows and one boar and currently the sows are 
pregnant and in a very healthy condition. They are expected to furrow in August 2018. 
 
7.2. Challenges 
In the last growing season, it was too dry and the rains came very late with hail storm and floods. This 
negatively affected both crop and animal production.  
  

8. Conclusion on the effectiveness and sustainability of the project  
Overall the project has achieved most objectives and has created and reinforced self-sufficient community 
groups. The groups have acquired the necessary skills in women’s empowerment and gender equality, 
food and nutrition security, environmental conservation, income generation, savings and credit as well as 
knowledge about management of HIV/AIDS and reducing stigmatisation. The visibility of the project 
through the supported community/ farmer groups is noticeable with Qoqolosing area. 
 
Most of the farmers have acquired considerable knowledge and skills in sustainable agriculture and 
livestock management. Increased production beyond consumption resulted in surplus produce being 
available for sale. The established and functional CLA will go a long way in ensuring that there is a market 
for the farmers’ produce. Availability of market encourages more production that would result in more 
income generated by individual farmers and in groups.  
 
The introduction of savings and credit schemes into the groups has proven to be one of the most 
important sustainability strategies. These schemes have enabled group members to build-up a local micro 
finance mechanism for addressing urgent financial needs. In general terms, the groups will continue to 
survive beyond the project life because they were formed to address a specific felt need, not for the sake 
of SACL. They will continue to flourish even after the project has ended as they apply the skills acquired 
from the trainings. During the project life, the groups were active in lobbying and advocacy of different 
services from relevant departments.  
 
All groups are also engaged in savings and credit schemes as support for income generating activity. The 
local and district authorities have shown the keen support in all project initiatives. The project targeted to 
assist 400 households however more people showed interest and joined making a total of 578 who 
benefitted from the project by receiving pass ons (tangible and non-tangible) from the older group 
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members. For instance, PFT and members of the groups provided them with training and vegetable seeds 
for starting up their home gardening activities. They also supported them through monitoring visits.   
 
Groups are linked with all relevant stakeholders at local and district levels for ease of access of services 
and information, and relevant government ministries are willing to continue supporting the groups beyond 
donor support. All the 12 groups are members of Leribe District Farmers Union and Leribe Business 
Forum. Both forums will assist groups in terms of the market demands and networking with potential 
customers for their produce and provision of necessary trainings to empower and equip members with 
necessary skills to enhance their production and also engage in other kinds of business to mainstream 
income sources both for households and groups as well.  
 
The project had several impacts on beneficiaries’ lives: 

Revival of agriculture and vegetable production:  Most beneficiaries acknowledged that their interest in 
agricultural production had reached a low level but since the project they are highly motivated. The project 
had also revived the linkage between farmers and their extension service department. Because farmers 
are now actively engaged in production, consultations with extension staff has increased, improving the 
linkages. Project beneficiaries are now active members of the district farmers’ associations and participate 
actively in agricultural shows, gaining status in the community. The groups are also members of Leribe 
Business Forum, a platform that will continue to monitor the training needs of the groups and link them 
with service providers. 
 
Improved access to food: Due to availability of vegetables all year round, farm families have better 
access to food and food consumption frequencies have increased in some households.  

Improved skills in agricultural production and management: Training of peer farmers on most recent 
agriculture technology had promoted technology transfer to the farmers, which otherwise should have 
taken a much longer time from research stations to farmers.  Some of these technologies are known to 
have economic benefits by saving the cost of production while increasing agricultural production.  

Availability of veterinary services in the villages:  The project managed to extend the service of animal 
health and veterinarian services to the village level. This will ensure that most common diseases that 
attack livestock are attended immediately without any delay. It will also be advantageous if the sick animal 
need regular health monitoring after treatment because the service is available locally. 

Income generation skills: Due to increased production beyond home consumption, group members 
have generated extra income from sale of excess produce. Other income generating activities also 
contributed to household and group income.  
 
Group work and reduction of gender inequality and stigma related to HIV/AIDS: The project 
promoted and advocated for communities to work together. It managed to help to promote oneness in 
communities for a common purpose of reducing poverty in Qoqolosing area. Due to trainings in gender 
equality and HIV/AIDS management, group members reported better living conditions at homes, sharing 
of chores, better decision making and reduced stigma around HIV/AIDS. 

  

Picture 9: shows Mr Benedict Mafere who is a member of Ipolokeng Sekota group on his land 
before and after the project intervention. He is 65 years old and lives with his wife and three 
children who are all at school. Both Benedict and his wife are not working and they depend 
entirely on agricultural production. Before the project intervention, he would not grow anything or 
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harvested very little, just  20 bundles of leafy vegetables from his field because of lack of skills. 
The harvest was not enough for home consumption and his wife would pick indigenous 
vegetables from the fields. After the project intervention, he harvests so much (more than 300 
bundles) from the same land as the last picture shows and he has enough for home consumption 
and sale. He sells at farm gate and also to street vendors at nearby town and generates more than 
M2,100 (£118) per season. He said his life has improved very positively because of the project as 
he can now generate money from sales of vegetables and cater for his households needs and also 
pay school fees for his children. 

 

9. Possible future developments 
Government ministries declared they will continually support the groups in all possible means even 
beyond donor support. The CLA members have been empowered through the trainings to look for funding 
for their groups by networking with possible donors and stakeholders who might help the groups to 
continue with the work that Send a Cow started. The business Forum that all 12 groups have registered 
with will identify the training needs for all its members and ensure provision of such training for 
sustainability of the groups. The end of project evaluation report will be shared with the relevant 
stakeholders for them to make informed decisions about the kind of assistance to provide to the 
beneficiary groups.
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