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LEGAL DISCLAIMER
The information contained in these guidance notes is intended to assist applicants in assessing their
eligibility when completing an application for financial assistance. Completion of an application does
not contractually bind the Department to grant assistance. The scheme is discretionary and any
decision to provide assistance for a specific application will be based on its merits. The Department,
in consultation with the industry, will undertake regular reviews of this guidance.

INTRODUCTION
The Pig Premium Scheme 2018 is a premium support based scheme for existing and new pig
producers on the Island. To be eligible for the support, a business will need to demonstrate that it
fulfils all of the criteria of the scheme.
A review of all the schemes which made up pig sector support was instigated due to the transition of
support payments under the Agriculture Development Scheme to being fully flat rate based which
meant that the pig industry faced the loss of the historic entitlement based payments. As a result the
Pig Premium Scheme 2018 has been introduced; the Pig Premium Quota Scheme 2009 and Pig
Industry Restructuring Assistance Scheme 2011 have been revoked. The reason for retaining a
bespoke pig support Scheme is an acknowledgement that decoupled payments made to other
agricultural sectors do not translate to the pig industry. The eligibility criteria within the new
Scheme encourages farmers to adopt enhanced practices that benefits the environment, economy
and the consumer and demonstrates that public funds are being used effectively.
These guidance notes provide information on the Scheme for potential applicants including the
eligibility criteria, the level of support available and the application process.
For further information on the Scheme, please visit this website: www.gov.im/pigpremiumscheme
The website contains the following information:
-

The Pig Support Scheme Guidance Notes
The Application Form
Information on the Red Tractor Assurance Scheme
Information sheets on:
o Producing a Herd Health Plan
o Producing a Nutrient Management Plan

ELIGIBILITY CRITERIA
Applications will be accepted from both existing and new pig rearing units as long as they
demonstrate that they fulfil the following criteria:
-

A suitable Route to Market:
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o
o
o

o

-

The Isle of Man Meat Plant is the only licenced abattoir in the Isle of Man and is
therefore the only approved place of slaughter.
Live export of pigs is not a viable route to market so payment through this
mechanism is not permitted.
The Isle of Man Meat Plant manages the throughput of pigs based on market need,
with the exception of animals submitted for contact slaughter, which are assumed
to have a market.
Provision of monthly throughput from the Isle of Man Meat Plant will inform the
Department of its payment obligations.

Eligible Carcase Classification
o Only pigs within the specified classification are eligible for payment.
o Referring to Table 1, a carcase will need to fall within a weight band in line 1 and the
P2 measurement is less than or equal to the corresponding value shown in line 2:

Line 1

Weight in Kilos

36 to 48

48.1 to 50

50.1 to 56

56.1 and
above

Line 2

P2 Measurement*

14mm

15mm

16mm

17mm

Table 1: Eligible Carcase Classification
*P2 Measurement – this is the thickness of the back fat on the carcase determined by a meat grader
approved by the Department using an electronic measuring device.

-

The pigs must be reared on a Red Tractor Assured Premises
o As the industry recognised standard, the requirement to attain the certification and
no alternatives has been defined in the Scheme.
o Please refer to the website for all the information regarding the certification.

-

Produce, retain and review on an annual bases the following documents:
o Herd Health Plan
 A plan which proactively manages and improves the health and welfare of
livestock established and implemented in conjunction with a veterinary
surgeon.
 Submission of the Health Plan ensures that high welfare standard are
adhered to which can assist in the marketing of the pig meat produced.
 Please refer to Appendix A for assistance on this.
 Where a health plan has been produced as part of the Red Tractor audit this
would be an acceptable submission.
o Nutrient (fertiliser) Management Plan
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o

Submission of a Nutrient Management Plan ensures that animal waste has
been dealt with in a responsible way and assists in the marketing of the
sector as environmentally responsible.
 It needs to include a plan that includes a map of the holding identifying
where manure may or may not be applied.
 Please refer to Appendix B for assistance on this.
 Where a Nutrient Management Plan has been produced as part of the Red
Tractor audit this would be an acceptable submission.
Evidence of Benchmarking
 Submission of benchmarking figures will not be required, but evidence of
the benchmarking activity taking place will be. This is a best practice tool for
ensuring on-farm efficiency and it is widely acknowledged that simply
participating in such an activity can improve the profitability of a farm
enterprise.
 A contribution towards a consultant to assist with this exercise may be
available through Department Grants.

WHAT YOU CAN APPLY FOR
The Scheme proposes to pay a premium on eligible carcases which are defined as clean pigs, young
boars and castrates, where the carcase weighs 36 kilos or more.
The payment will be a maximum of £40 per eligible carcase and the total annual budget for the
Scheme has a payment ceiling of £120,000. The annual rate will be calculated and set on an annual
basis at least 3 months prior to the Scheme year and payments may be pro-rata reduced where pig
numbers exceed budget.
Where an applicant is in breach of any of the conditions imposed under this Scheme, or any
information provided is false or misleading the Department is able to withhold any payments. The
Department may recover debts owed through this Scheme, including debts related to other areas of
the Department.

APPLICATION TO THE SCHEME
An application to this Scheme must be made annually during March each year; no applications will
be accepted after 31st March (except in 2018, the first year of the Scheme where because of the
timing of the legislative process the deadline has been extended to 27th April) and they will be valid
to the 31st March the following year. The applications will need to be accompanied by the following:
-

Red Tractor Assurance Certification
The following documents:
o Herd Health Plan
o Nutrient (fertiliser) Management Plan
o Evidence of Benchmarking
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-

Evidence that there is an agreed and suitable route to market

It is the applicant’s responsibility to ensure forms are completed accurately and returned within the
time specified.
If you deliberately or recklessly provide any inaccurate information on your application, you could
render yourself liable to prosecution.

PUBLIC DISCLOSURE OF FINANCIAL ASSISTANCE PAID
The applicant should be aware that the details of all financial assistance paid out under the Pig
Premium Scheme 2018 will be published in an annual report prepared by the Department, which will
also be laid before Tynwald. They are therefore, not confidential to the company concerned.
Applicants should also be aware that parliamentary questions may be raised on applicants.

RIGHTS OF APPEAL
-

-

-

-

-

-

A person may, within 28 days of the date of notification of a decision under this Scheme,
request in writing that the Department review the decision, stating the grounds on which
the review is requested.
In the first instance, the application shall be reviewed by an officer of the Department who
has had no involvement in the original application; this is known as a Stage 1 appeal.
Stage 1 appeal decisions are to be made and notified to the applicant within 30 days of the
date the review request was received.
Following notification of the outcome of the review, if an applicant considers that the
grounds for appeal have not been addressed, he or she may apply in writing to the
Department requesting that the matter be referred to the Appeals Committee (“the
Committee”). This is known as a Stage 2 appeal.
A stage 2 appeal shall be heard and a recommendation made by the Committee within 90
days from the date a request for a Stage 2 appeal is received.
Applicants may opt to have either a written or oral Stage 2 appeal.
In the case of a written appeal, the appeal request document and all other relevant
paperwork, including the review paperwork, shall be considered by the Committee in
advance of the meeting without the appellant present.
In the case of an oral appeal the appellant shall receive all the paperwork which is to be
considered by the Committee in advance of the appeal hearing and he or she will be invited
to attend part of the meeting.
During the oral hearing the appellant shall be extended the opportunity to present his or her
case and respond to the Committee’s questions. Appellants may be accompanied and may
wish to appoint someone to represent them.
Once the appeal hearing is complete, the appellant and anyone accompanying him or her
shall leave the meeting and the Committee shall deliberate on the matter.
The Committee must send a recommendation to the Minister of the Department for
consideration and final decision. The Minister must make the decision within 28 days from
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-

-

-

receipt of the Committee’s recommendation, however, where an appeal is particularly
complex, a further period of consideration may be required and the appellant shall be
notified of this in writing.
The Department shall provide the appellant with written notification of the Minister’s
decision within 28 days of the date of the decision being made.
For the purposes of this Scheme, the Committee shall be convened by the Department as
required and shall consist of an industry representative, a Department representative who
has not been involved in the original decision or the review and an independent person who
has appropriate knowledge of the subject area.
The Department shall seek nominees to the Committee and maintain a list of those
nominees along with a reference to their particular area of expertise. This list shall be
available for inspection upon request.
The Committee when dealing with a Stage 2 appeal must:
a) work within the parameters of the Scheme;
b) not award compensation; and
c) make objective and evidenced recommendations in line with the Scheme
specifications.

COSTS OF APPEAL
1) An application for a Stage 2 appeal shall incur a cost of £300, payable when the appeal is
submitted.
2) Any charge for an appeal under paragraph (1) shall be refunded where that appeal is
successful.
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APPENDIX A
Example Herd Health Plan
This appendix provides an example format of an Animal Health Plan. As a minimum the plan must
cover the areas of farm biosecurity, vaccinations, parasite control and routine management
procedures and veterinary operations.
Animal health planning is a proactive approach through planning, monitoring and reviewing to
positive animal health incorporating animal disease prevention and control. It is:
•
•
•
•

Early recognition and identification of diseases present at a holding;
Identification of the risks of introduction and spread of diseases and infections;
Putting in place measures to manage risks, and improve overall disease prevention and
control.
A tool for identification of cost effective measures, which contributes to farm business
planning.

The Red Tractor schemes are working closely with the regional agricultural departments who as part
of the Animal Health and Welfare Strategy are devising basic animal health plans for the industry.
Producers are encouraged to seek veterinary advice in preparing the plan.
Farm Details

Veterinary Practice Details

Name:

Signature:

Date:

Next Review Date:

Name
Address

Telephone
Mobile
Slap mark
Plan completed
by
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1. Farm Biosecurity Policy
Areas covered may include:
Incoming livestock:

Livestock transport:

Disinfectant used / dilution rate

Visitors:

Vehicles/machinery visiting:

2. Vaccination Policy
Category of stock

Disease

Vaccine used

Timing

IF THIS SECTION IS NOT APPLICABLE TO YOUR FARM PLEASE TICK
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3. Parasite Control
Category of stock

Type of parasite

Treatment used

Timing

IF THIS SECTION IS NOT APPLICABLE TO YOUR FARM PLEASE TICK

4. Routine Management Procedures and Veterinary Operations
Areas covered may include: foot care, naval dipping, tail-docking, castration
Type of
Age
Procedure
Method/Product
Anaesthetic
stock
(if applicable)
(operations only)

Performed
by

IF THIS SECTION IS NOT APPLICABLE TO YOUR FARM PLEASE TICK

THIS PROGRAMME MUST BE REVIEWED AT LEAST ANNUALLY OR MORE FREQUENTLY IN THE
EVENT OF SUBSTANTIAL CHANGES TO HUSBANDRY PRACTICES.
It is recommended that individual health conditions experienced on the farm are recorded to allow a
meaningful and effective review to be conducted.
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APPENDIX B – Field Record Template, assistance on creating a Manure Management Plan and an example of a completed Management Plan
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Manure Management Plan - this plan is what is required as a minimum.
What is a Manure management plan?
A simple Manure Management Plan will help identify when, where and at what rate to spread
manures, slurry, dirty water and other organic wastes. Producers will benefit while minimising the
risk of causing pollution. It will also help producers assess whether they have enough storage.
What is required by the Standards?
As a minimum producers will be expected to have a map of the farm identifying where and when
Manure can be applied and demonstrating that there is enough land area available for manures to
be applied without exceeding a Total Nitrogen application of 250kg/ha/year (100kg/acre).
How?
Step 1: Map - begin with a map of the farm.
Step 2: Identify where and when:
Mark these areas on the map, estimate each total area size and include a key of when manures can
be spread. (Colour codes will help to make it simple)
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What

Where

Spreadable
Area (ac)

When

Water

Any ditches, watercourses and ponds. Also springs,
wells or boreholes where water is used for human
consumption or farm diaries, including any on
neighbouring land close to the farm boundary.

n/a

DO NOT SPREAD

Fields where manure would not normally be
spread; non-farmed fields, woodlands or fields
simply too far away from the farm buildings.

n/a

DO NOT SPREAD

Areas where manure shouldn’t be spread. At least
10 metres either side of all ditches and
watercourses; 50 metres around springs, wells and
boreholes, step slopes with a high risk of run-off
throughout the year; and Environmentally
Sensitive Areas, Sites of Special Scientific Interest,
or other land subject to management agreements.

n/a

DO NOT SPREAD

(BLUE)

Non-spreading
Areas
(WHITE)
Don’t spread
Area’s
(RED)

High Risk Areas
(YELLOW)

Fields next to watercourse, spring or borehole with
soil at field capacity with moderate slope or slowly
permeable soil; where soil depth over fissured rock
is less than 30cm; with effective pipe or field drains

Use throughout the
year subject to
ground conditions,
but restrict
application rates in
winter.

Very High Risk
Areas
(ORANGE)

Fields likely to flood sometime in most winters;
next to watercourse, spring or borehole where
surface is severely compacted or waterlogged or
have a steep slope and the soil is at field capacity
or have a moderate slope and slowly permeable
soil.

Avoid in winter and
in a dry summer
when soil cracks
down to the drains,
or when the soil is
compacted.

Low Risk Areas

All other areas not already marked

Can be used
throughout the year.

(GREEN)
Total Spreadable Area Available:
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Benefits of a Plan
Step 3: Compare area available and waste production
Calculate the area required to spread the manure produced on the farm in a year without exceeding
a Total Nitrogen application rate of 250kg/ha (100kg/acre). The guidelines below are a very simple
indication. Producers are advised to refer to the publications listed below for further advice.
Calculating Minimum Area Required:
No of Stock
Units

Months
Housed

Hectares
needed by
Stock Unit

Total Area
Needed
(Ha)

Cow (650kg)

X

X

0.039

=

Cow (550kg)

X

X

0.032

=

Cow (450kg)

X

X

0.025

=

Heifer 2yr+ (500kg)

X

X

0.019

=

Youngstock 1-2yr (400kg)

X

X

0.016

=

Youngstock 6-12mths

X

X

0.008

=

Calf

X

X

0.005

=

Bull

X

X

0.019

=

Sheep

X

X

0.003

=

Lamb (up to 6 months)

X

X

0.001

=

Lamb (6-12 months)

X

X

0.002

=

Total Area
Required

If Total Spreadable Area Available exceeds the Total Area Required - plan is complete.
If Total Spreadable Area Available is less than the Total Area Required then a more detailed plan or
alternative action is required.




Experience has shown that following a Manure Management Plan reduces pollution risk.
Retaining NPK for crop growth by minimising losses will save on the farms bagged fertiliser
bill.
If producers use contractors for muck spreading, a plan will provide a simple way of keeping
them fully informed about pollution risks on the farm.
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Following a plan will help producers comply with the Code of Good Agricultural Practice for
the Protection of Water.
Such a plan may be required if producers intend to carry out improvements involving less
than four months storage of slurry or dirty water.
A plan provides evidence that effective procedures are in place.
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Example Manure Management Plan - this plan is what is required as a minimum.
What is a Manure management plan?
A simple Manure Management Plan will help identify when, where and at what rate to spread
manures, slurry, dirty water and other organic wastes. Producers will benefit while minimising the
risk of causing pollution. It will also help producers assess whether they have enough storage.
What is required by the Standards?
As a minimum producers will be expected to have a map of the farm identifying where and when
Manure can be applied and demonstrating that there is enough land area available for manures to
be applied without exceeding a Total Nitrogen application of 250kg/ha/year (100kg/acre).
How?
Step 1: Map - begin with a map of the farm.
“Lower Farm”

Not to Scale

Page 17 of 17

