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Purpose: 
The purpose of the Substance Misuse Steering Group is to develop and have approved a drug and 
alcohol strategy for the Isle of Man which is appropriate for our needs, manageable with our resources 
and effective in its outcomes.  

This purpose is considered to fall under the government priority ‘protect the vulnerable’.

Aim: 
To have a drug and alcohol strategy in place which takes a cross-government and community-wide 
approach to dealing with drug and alcohol issues in the Isle of Man.

Joint Strategic Needs Assessment (JSNA)
In October 2016, a Joint Strategic Needs Assessment (JSNA) on Drugs and Alcohol was commissioned by 
the Substance Misuse Steering Group to identify key priorities and steer the development of the strategy. 

The JSNA was commissioned to identify key priorities and steer the development of the strategy, the 
main focus of the JSNA was alcohol and non-medical drug use for purposes such as recreation, or due to 
addiction, which causes problems either to the individual, their family or the wider community.



This is the first time we have undertaken a needs assessment to drive the development of policy and 
strategy to identify our commissioning priorities.

As part of this work a series of informal community chat sessions were undertaken with  relevant 
stakeholders, service providers, patients and members of the public.  

The JSNA findings have now helped to develop a strategy document based on the needs of the Island’s 
community with an aim to ultimately shape services for the public and to prevent drug and alcohol abuse 
as well as supporting those with addiction.

A JSNA is defined as a ‘systematic method for reviewing the health and wellbeing needs of a population, 
leading to agreed commissioning priorities that will improve health and wellbeing outcomes and reduce 
inequalities in health’.

Substance Misuse Strategy
Substance misuse contributes to significant health, social and economic costs to our community including 
illness, injury, crime, violence, anti-social behaviour, and family and relationship breakdown.

Our aim is to improve the health and well-being of the population, reduce harms associated with substance 
misuse and increase chances of sustained recovery.

We have taken a collaborative, compassionate and evidence-based approach to developing this strategy. 
The Strategy does not consider every issue in fine detail, but aims to provide strategic direction, 
highlighting the challenges ahead and how they will be addressed within the implementation plan. 

The most important aspect of this Strategy is to have a dynamic and comprehensive implementation plan 
to support the overarching outcomes which reflect the level of need on the Isle of Man.

Four priority areas for action have now been identified: 

1. Governance, data and performance

2. Education and prevention

3. Legislation and enforcement

4. Treatment and rehabilitation.

The Strategy has been launched at a challenging time for Government, when we are working to deliver 
improved services with less funding. We will work with our multi-agency partners to deliver this strategy, 
providing appropriate provision across the services meeting the needs of the population and demonstrating 
value for money.
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