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Happy Christmas and a 
good New Year

DEFA is pleased to announce that Food Matters 
won the Public Sector Isle of Man Newspaper’s 
Awards for Excellence.  Congratulations go to 
Peter McEvoy and his team.  This is the third year 
running that DEFA has won the Public Sector 
Achievement of the Year category.

In 2015 the IOM Food & Drink Festival won and in 
2016 UNESCO Biospehere.

Please see page 4 for more information.

The way forward has been agreed by the 
Department, the Fatstock Marketing Association 
(FMA) and the Agricultural Marketing Society 
(AMS), with the aim of securing the long-term 
future of the facility at Tromode.

The new management team, which is 
scheduled to take over the running of the 
business in January 2018, will be tasked with 
delivering improved performance and more 

competitive pricing to farmers. A key part of 
this work will focus on achieving more effective 
marketing and supply management in order to 
better support the Island’s agricultural sector.

Efforts will also be made to attract UK 
commercial partners to further enhance 
the sustainability of the meat plant, which 
slaughters cattle, sheep and pigs from local 
farms.

New commercial board 
to run meat plant
The Department of Environment, Food and Agriculture has 
announced that a new commercial board is being put in 
place to run the Isle of Man’s meat plant.

Continued on page 4
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Minister’s Foreword
Gordon Clague at Shenharra Farm, Glen Maye

Minister Geoffrey Boot MHK

Analysis of many predicted scenarios suggests 
that Brexit will put an increased stress on 
agricultural businesses, but top performing 
businesses will withstand these pressures and 
be best placed to adapt and grab the inevitable 
opportunities that arise from market disruption. 
Any restrictions on trade resulting from a hard 
Brexit will have mixed impacts dependent on 
sector, but increasing exports to the UK could 
be a real opportunity for products such as beef 
and cheese which are currently heavily reliant 
from exporting countries such as Ireland. 

DEFA officers in the Fisheries Directorate 
have also been working with counterparts 
in the DEFRA team and alongside the other 
Crown Dependencies to better understand 
the opportunities and implications of Brexit 
on local industry.  A UK Fisheries white paper 
is expected imminently and a Fisheries Bill 
in the New Year, which we hope to have the 
opportunity to feed into.

I would hope that businesses increasingly 
take advantage of the Department support for 
advice and improved infrastructure to ensure 
that you are as efficient as possible in your 
enterprise.

The other big uncertainty has of course been 
the Meat Plant. The tender process, which is 
now concluded operated under strict rules of 
confidentiality and I apologise for the inability 
to communicate on updates in this regard 
throughout the process. Whilst no preferred 
tenderer was appointed, the exercise was very 

The last few months have featured a lot of uncertainty for the agricultural industry which does not encourage 
businesses to invest and innovate. The uncertainties that surround Brexit still remain at the time of writing, and whilst 
we await with hope some progress in the December round of talks between the UK and Europe, we continue to work 
closely with our colleagues in DEFRA to understand the implications for the Isle of Man and to make ourselves as ready 
as possible. 

useful in understanding the current state of the 
red meat market and the players, both large 
and small operating in the UK.

Government policy supports an on-island 
slaughter facility and I committed in the House 
of Keys to having a ‘Plan B’ in the event of no 
tenderer being appointed. 

I am pleased to report that we are currently 
making good progress on this model which in 
effect creates a new company that trades on 

the same footing as Isle of Man Meats but has 
an entirely new Board, with a range of farming 
and commercial experience, with DEFA and the 
FMA both having key roles. This will enable the 
new business to develop a more joined up ‘farm 
to fork’ approach right through from procurement 
to sales. Industry stakeholders are on-board with 
this concept and the transition is underway with 
some changes hopefully already being noticed by 
the industry by the time this goes to print. 

Perhaps most importantly I have committed to a 
cash injection into the business that is intended 
to directly boost farm gate prices as the gap in 
prices compared to the UK has been widening. 
Some of these issues have been the unfortunate 
consequence of the uncertainty of the tender 
process, and I thank Isle of Man Meats staff 
and Directors for operating under challenging 
circumstances.

Finally, I would like to congratulate my officers 
at DEFA and all of the food industry that work 
together to support the Food Matters Strategy. 
Winning the 2017 Public Sector Achievement at 
the Isle of Man Newspapers Awards for Excellence 
highlights how far the sector has come. It also 
reinforces the imperative to turn our red meat 
sector into a sustainable and prosperous one 
as without it the Food Matters Strategy will not 
succeed with some of its major goals. 

I hope the positive progress with the Meat Plant 
gives a much needed boost in confidence for 
the industry and will start the New Year off on a 
strong footing.
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Trade

Despite no clarity on trade, there has been 
much speculation and analysis on the impact 
of possible scenarios. These range from 
a continuation of free trade as part of the 
wider EU, the UK trading under World Trade 
Organisation (WTO) rules with associated tariffs 
and negotiating free trade agreements with 
third countries.

These will all have widely differing impacts on 
the industry. 

Trade with the EU 

Continuation of free trade with the EU will have 
the least impact on current practice, but might 
impact on import/export to third countries such 
as the USA where this quota is currently held by 
the EU. In this scenario the UK is likely to seek 
its share of that quota which might be based on 
historic trading patterns. Until further progress 
is made in high-level Brexit negotiations 
this kind of deal looks increasingly unlikely, 
which leads to consideration of the other two 
scenarios:

Adopting World Trade Organisation rules 

This would see tariffs being imposed on imports 
and exports as prescribed rates and adherence 
to WTO rules with regard to things like 
agricultural policy, subsidies and SPS (Sanitary 
and Phytosanitary measures). Whilst the EU 
as a WTO member effectively already adheres 
to these measures, it is likely that increased 
scrutiny would be applied to UK practices. As 
the Isle of Man (unlike the Channel Islands) 
is a WTO member as part of the UK we are 
also likely to have increased scrutiny of our 
practices.

In terms of trade, this scenario will have mixed 
impacts depending on the current net flow of 
goods. For example, the UK is a net importer 
of beef and a net exporter of lamb. Tariffs are 
effectively a barrier to trade, so in the domestic 
market the price of beef might be expected 
to rise and the value of lamb will be expected 
to fall as demand for domestic beef rises due 
to more expensive imports and export sales 
of lamb become less competitive due to the 

export tariff. This logic also applies to other 
commodities.

UK Agricultural Policy

According to the DEFRA Minister Michael 
Gove, Brexit represents a ‘once in a lifetime’ 
opportunity to reform UK agricultural policy 
and move away from the CAP. However, any 
aspiration to trade with the EU bloc will require 
a great degree of harmonisation of standards 
and subsidy levels. Current indications from 
DEFRA are of a move away from the current 
subsidy system, with a simplified system and 
with more emphasis on provision of ‘public 
goods’. The UK government will look to publish 
an Agriculture Bill in 2018 and have already 
pledged to match the support farmers currently 
receive from the CAP until the end of this 
parliament and set out the intention to go on 
supporting farmers where the environmental 
benefits of that spending are clear.

The Isle of Man will monitor developments in 
UK policy and any divergence on issues in the 
devolved administrations and consider how best 
to amend our policies to deliver a sustainable 
food industry in the Isle of Man. Whilst there is 
a need to ensure the Isle of Man food farming 
and fisheries are positioned to be compatible 

and competitive with the UK there is complete 
recognition that the Isle of Man has unique 
needs that will need to be addressed through 
bespoke policies. A commitment to review 
the operation of the Agricultural Development 
Scheme by March 2019 is already in place. 

Once some detail becomes apparent and the 
pace of Brexit implementation intensifies, 
appropriate work streams with industry will be 
put in place to ensure a smooth transition and 
market opportunities can be realized. 

Whilst the uncertainty continues, I would 
recommend that businesses consider taking 
action now and review their current performance 
and take advantage of Department grants for 
advice such as benchmarking. Andersons Farm 
Business consultants presented some Brexit 
models to the industry earlier this year which 
showed decreases in average farm incomes 
post-Brexit, but importantly identified that top 
25% performing businesses would be well 
equipped to weather any market downturns and 
be the first to take advantage of new market 
opportunities. Whilst we can do little to influence 
the final outcomes of Brexit, we can ensure that 
we are as resilient as possible and ready to seize 
the inevitable opportunities that will arise.

The Department continues to keep a watching brief on Brexit developments and has put good structures in place 
within Government and with DEFRA and other relevant UK bodies as well as other Crown Dependencies to ensure the 
Island can address issues and seize opportunities as they arise. 
At the time of writing there is still more uncertainty than clarity on the details of any Brexit deal, with the ‘divorce bill’, 
movement of people and the Irish border all requiring resolution before issues of trade, food, fisheries, agricultural 
and environmental policy can be considered in detail.
However, like the UK, the Isle of Man is preparing for withdrawal in March 2019 by preparing a ‘Withdrawal Bill’ that 
will see any existing EU related legislation effectively being copied across into Manx domestic law. 

Isle of Man 
implications
By Peter McEvoy, Director of Agriculture
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For the third year running DEFA is pleased to win the Isle of 
Man Newspapers Award for Public Sector Achievement of the 
Year category.  This year the Food Matters strategy notched 
up a number of significant achievements to support our local 
food and drink sectors which now employs over 1,780 people, 
480 more than in 2014. 

These included the launch of the provenance label, a butchers’ charter 
and a stamp issue.  It also saw the biggest ever Isle of Man Food 
and Drink Festival in terms of exhibitors, a doubling of the number of 
entries in the latest Guide to Isle of Man Food and Drink and 56 Great 
Taste Awards won by local products.

These success stories are all part of the Food Matters strategy, launched 
in 2014 with the vision of growing the island’s food and drink sector, 
already worth £75 million, by a further £50 million over a decade.

Andrew Lees, food business development manager at DEFA, explained 
how the growth had progressed so far:

“It’s now at just over £90 million and it’s definitely increasing. For me 
the most pleasing aspect is that people are now talking about Manx 
food. It no longer gets ignored as more businesses ask to use it.”

Peter McEvoy and Andrew Lees
Photo taken by IOM Newspapers

Isle of Man Newspapers – Awards for Excellence –
Public Sector Achievement

The plant will continue to be supported by the 
Isle of Man Government, but there will be a 
renewed emphasis on achieving efficiencies.

The new arrangements have been drawn 
up with input from key stakeholders in the 
farming industry. Recent discussions have been 
productive and an industry meeting will be 
held on Monday 11 December at the QEII High 
School in Peel, starting at 7pm.

A fresh approach was required after a tender 
exercise to seek a private operator to take over 
the running of the meat plant failed to identify 
a preferred bidder.

Geoffrey Boot MHK, Minister for Environment, 
Food and Agriculture, said: ‘It has been clear 
for some time that the plant needs to be 
operated more efficiently and with a stronger 
commercial focus. I have been encouraged 
by the pragmatic approach taken during this 
process and the willingness of all parties to 
arrive at a solution that represents the best 
interest of our taxpayers, our consumers and 
our farmers.’

He added: ‘The meat plant is a national asset 

Continued from page 1 

New commercial board 
to run meat plant

that is vital to the future success of our farming 
industry and local food security. I am confident 
that the new arrangements will provide greater 
certainty and put in place the foundations for a 
more sustainable future.’

Andrew Cooper, General Secretary of the Manx 
National Farmers Union, said: ‘A fundamental 
lack of profitability in livestock sectors on 
Island means that change is necessary. Major 
shifts do need to happen to place Manx 
farming on a level and competitive playing 
field with our UK counterparts. Our members 
are cautiously optimistic, but they won’t be 
able to make informed business decisions until 

the purchasing matrix, price points and other 
associated details have been presented to them.’ 

A spokesman for the FMA Board commented: 
‘The Board was disappointed not to be 
successful in the recently discontinued tender 
process. However, the FMA Directors have 
concluded that the best future for the livestock 
sector in the Isle of Man lies in this proposed 
venture. We are committed to delivering a rapid 
and smooth transition as well as contributing 
to this exciting new business. It is encouraging 
that some of the initiatives we have been 
developing are being considered as part of the 
forthcoming strategy.’
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The number of newly infected holdings, although reduced from a high 
of 17 down to 12 in 2016 and 3 so far in 2017, remains significant and 
indicates that the disease is still spreading.

The Department initially introduced a voluntary testing scheme, which 
subsequently became compulsory, for keepers of cattle to test all 
calves that are born for BVD virus and a prohibition on moving PIs and 
suspect PIs anywhere other than direct to slaughter. Most recently the 
Department has been able to make the location of infected animals 
known to relevant people.

To build on the achievements so far and progress the strategy towards a 
satisfactory conclusion, the Department recommends that there should 
be further controls. These further controls will focus on keepers who 
choose to retain PI animals and holdings that have a history of infection. 

Proposals for Next Steps

• Reduce the level of infection in the National herd further by requiring 
removal of persistently infected animals (PIs)

• Reduce the risk of spread within the National herd further by 
requiring additional movement restrictions and increased biosecurity

• Reduce the risk of importing the disease by requiring more controls 
on importing animals

• Increasing the value of test results by broadening scope and 
shortening time

Benefits of BVD control and eradication

• Reduced livestock costs – improved fertility, fewer sick animals to 
treat, better growth

• Improved animal welfare – less illness particularly scours and calf 
pneumonia

• Reduced use of antibiotics – fewer sick animals to treat

• Reduced emission of greenhouse gases – more efficient production

Responding to Consultation

We are keen to hear your views on the proposals to ensure that they 
progress the strategy and do not hinder it by introducing measures that 
are impractical, unenforceable or counter-productive. 

The consultation is available online at https://consult.gov.im/  
Paper copies can also be made available on request at the counter of 
Thie Slieau Whallian, by calling the Animal Health team on 685844 or 
emailing agriculture@gov.im 

Consultation closing date:   29th December 2017.

Department Seeks Your Views On Increasing BVD Controls
By Alistair Breed, Director of Animal and Plant Health & Chief Veterinary Officer

Since the introduction of the Island’s Bovine Viral Diarrhoea BVD Control Strategy there has been a drop in the number 
of infected holdings per year from the mid-twenties down to 11 so far, in 2017. The incidence of Persistently Infected 
(PIs) calves has more than halved from 0.9% to 0.3% of calves born. These reductions are due to great efforts on the 
part of cattle keepers to test all calves for BVD and remove Persistently Infected animals. 

The operation of the Agricultural Wages Board is governed by the 
Agricultural Wages Act 1952. The Agricultural Wages Board consists of 
nine members, three independent members led by the chairman, three 
members representing employers and three members representing 
employees.

The board usually sits at the end of the summer to decide what increase, 
if any, should be applied in respect of minimum wage rates for the Isle 
of Man. The proposed order is publicised in the local press and if no 

objections are received then that proposal forms the Wages Order for 
that year.

In addition, the board considers what rate of rental should be charged 
to agricultural workers living in tied properties. These regulations require 
Tynwald approval each year and are steered through Tynwald by the 
Minister for Environment, Food and Agriculture.

For more information please contact Nicky Davison 
email nicky.davison@gov.im or telephone 695703.

Agricultural Wages Board
By Nicky Davison, Forestry, Amenity and Lands Directorate

Presentation made to retiring members. From left to right: Nigel Taylor, Nicky Davison, Mick Gaffney, Arthur Radcliffe, 
Alan Skillicorn, Minister Geoffrey Boot MHK, and Richard Lole 
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It has been designed to provide capital support and encourage economic 
growth and diversification within the Isle of Man’s farming, fisheries and 
food businesses.  It enables the industries to expand their knowledge and 
invest in innovation and efficiency so they become more sustainable for 
the future.  

The Fisheries Grants (previously the Fishing Vessel (Financial Assistance 
Scheme) have been issued for fishing gear to diversify the local fish 
supply and to create additional opportunities for local fishermen.   There 
have been grants directed toward gear selectivity and sustainability in the 
queen scallop fishery and also safety equipment.  

Andrew Lees has provided an update on the Food Business Development 
Grants, please see page 8.

Knowledge and Innovation Grants (previously ‘Seeing is Believing’) were 
established to assist with the costs of visiting speakers or consultants 
who have provided workshops and training.  This enables businesses to 
expand their knowledge and apply what they have learnt. The grants 
can also be issued to groups looking to attend conferences or workshops 
off-Island.  You are able to apply for these grants at any time during the 
year, but please remember apply before the event. 

We have had two application windows for the Agricultural and 
Horticultural Production Businesses Improvement Grants (previously 
FHIS) so far and we received 87 applications in total.  The graph below 
shows what applicants have applied for, depending on the schedules, and 
it shows what proportion of the individual schedules have been approved.  
In many cases there is more than one schedule on an application 
depending on what has been applied for, but we have removed any 
duplicated schedules on individual applications to avoid repetition.  There 
have been a high number of applications for Schedule 1/08, which is 
handling equipment for livestock, and the majority of these applications 
have been approved.  There have been an equal number of applications 
for Schedule 1/09, boundary fencing, but a clear majority of these were 
rejected/withdrawn.  Schedule 1/03b, permanent agricultural buildings 
for cattle, sheep and pigs, also has a high application number and the 
majority of these were approved.  For a full list of Schedules, please refer 
to the Guidelines for Applicants which you can find on our website: 
www.gov.im/agandfishgrantscheme 

The Agriculture and Fisheries Grant Scheme (AFGS)
By John Harrison, Agricultural Policy Manager

The AFGS has been in place for over a year now, having amalgamated and replaced the Farming and 
Horticultural Improvement Scheme (FHIS), ‘Seeing is Believing’ and the Fishing Vessel (Financial 
Assistance) Scheme and incorporated a new grant scheme targeting the development of food businesses.
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Further information regarding the Scheme, as well 
as the guidance notes and application form can be 
found on our website: 
www.gov.im/agandfishgrantscheme

Paper copies are also available from our offices 
at Thie Slieau Whallian, St John’s.

For more information please contact 
john.harrison@gov.im or 
telephone 695734.

A Partial Budget Section is now included in all applications to the AFGS, 
this is included to allow DEFA to understand the financial implications of 
any investment and to give a financial value to the business as opposed 
to support for an investment that is a ‘nice to have’. During recent grant 
rounds the total grant money applied for has exceeded the scheme 
budget; applications to the AFGS face strong competition. A points 
allocation system is used to address this ‘over supply’ situation with 
points awarded to applications if they meet the criteria that can be found 
on the back of the AFGS Guidelines for Applicants.

Applicants are strongly advised to look at this criteria to make sure that 
the information they supply in the ‘General description’ section (2.4) 
helps us to understand what benefits the investment will bring to their 
business. Equally, if not more importantly, if the Partial Budget Section 
is left blank we have no way to assessing the financial benefit of the 
investment. Where no financial information is supplied points will be 
deducted under the ‘negative indicators – outcome is unquantifiable’ 
section.

The next application window is planned to open in July 2018. If you have 
any questions or you would like help with the application, please contact 
the Agriculture Directorate.
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Many farms have made great strides in this respect and will see the 
benefits of past investment in technology in their financial success as 
well as animal welfare and performance.  

In dairy herds, as well as many beef herds, performance is often 
measured through “fertility” and expressed or understood in terms of 
Calving Interval, days to first service, number of services (or doses of 
semen) per pregnancy, heat detection accuracy etc. 

Health status and nutrition are key components or influencers of 
these measures of performance. Herd managers have the challenge of 
understanding these influencers and making sure their negative impact 
is minimised and the positives maximised. This starts with accurate and 
reliable information at an individual cow level - information that can be 
used to make informed management decisions increasingly referred to 
as “actionable information”. In the context of heat detection this is well 
recognised and technology that contributes towards improving heat 
detection and its accuracy – especially for those cows that, for whatever 
reason, exhibit “marginal” heats – can play a valuable role in tightening 
up performance. 

The Allflex Group, for example, offers a system called SCR Sense Time, 
which uses an ear tag (their previous solution called HEATIME uses 
a detector on a neck collar) to aid heat detection through measuring 

Fertility and rumination monitoring system offers 
valuable herd management tool
Livestock farmers operate in a global market place, producing meat, wool and milk in competition with the best around 
the world. Whatever the post Brexit outcome may be for Isle of Man livestock producers, it won’t change the need to 
continually focus on productivity and efficiency improvement.

activity as well as monitoring rumination. Taking information about both 
of these aspects and plotting them against normal expectations offers a 
powerful tool for improving fertility. For example, for the herd manager 
to be alerted to the fact that a cow’s activity is raised at the same time 
rumination level is low (against her normal levels) can prove valuable 
in heat detection accuracy and so reduce Calving Interval that can cost 
upwards of £4.50 per day. 

The impact on the nutritional status of a cow has long been appreciated 
in general terms. Rumination is a proven direct indicator of cow 
wellbeing and health and herd managers, and others, often rely on cud 
chewing as a key indicator of health 

Dairy cows ruminate between 8-9 hours per day (Adin 2009, Byskov 
2015) and any drop in rumination time can be a result of low feed 
intake or a direct disruption of rumen function. For example, as cows 
move through different cuts of silage or fields with varying sward 
quality. As such rumination can provide an early window for disease 
diagnosis, assessment of recovery and treatment effectiveness (Soriano 
2015, Calamari 2014, Liboreiro 2016) and impact on fertility status.

The SCR Sense Time system from Allflex monitors, and measures 
rumination to provide real-time information against which the herd 
manager can take decisive action to improve health and fertility outcomes. 

For more information about SCR Sense Time from Allflex contact 
hub@allflex.co.uk or call +44 01207 523 150

Editor’s note:

The SCR Sense Time system from Allflex was recently awarded 
innovation honors at the recent World Dairy Expo at Madison WI. 
The SenseTime cloud-based electronic cow monitoring system and 
the eSense ear tag were both named as winners in the 2017 Dairy 
Herd Management Innovation Awards – World Dairy Expo Edition. 

The awards recognize the top 10 dairy industry innovations 
introduced over the previous year, selected for their ability to help 
producers manage their herds better and more cost effectively. 
The criteria considered were the products’ usefulness, uniqueness, 
return on investment and ability to improve herd performance or 
day-to-day dairy farm management.

The Farm Plastic Disposal Scheme will be 
continuing in 2018, this scheme allows 
farmers to take their plastic waste to drop off 
points in the North and South of the Island 
at certain dates and times.  The scheme has 
been organised in conjunction with the Waste 
Management Unit of the Department of Infrastructure, the Department of 
Environment, Food and Agriculture and the Manx National Farmers’ Union.

Please note that the collection points are for bale wrap and farm plastics 
only - wood, building materials, tyres etc. will not be accepted and must 
be disposed of using alternative methods.

The Farm Plastic Disposal Scheme 
Dates for your Diary

The dates, times and drop off points are as follows:

Kerrowmoar Croft, Lezayre
Wednesday 16th, Thursday 17th and Friday 18th May 2018 
between 08:00 - 16:00 hrs

Saturday 19th May 2018 between 08:00 - 12:00 hrs 

DC Skips premises (Billy Goat Park transfer station), Foxdale
Wednesday 16th, Thursday 17th and Friday 18th May 2018 
between 08:00 - 16:00 hrs

Saturday 19th May between 08:00 - 12:00 hrs

Monday 21st May to Friday 25th May 2018 (inclusive) 
between 08:00 - 16:00 hrs

Any queries, please contact the Agricultural Directorate on 685844. 
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The food grants have been designed to support 
predominately the primary sectors, whether 
that’s the Agricultural or the Fisheries sector, 
and these sectors will still be the key focus in 
the coming years. 

The overall aim of the Food Business 
Development Grants is to provide assistance 
for primary food producers, local food 
manufacturers who predominately use Manx 
produce or contribute to import substitution and 
the hospitality sector where they predominately 
use Manx produce, and have been accredited by 
the Harvest Award Scheme. 

The assistance that is available will cover 
marketing support, including point of sale, 
brand re-design and advertising of the business. 
On Island tourism events that mainly showcase 
local food; trade visits both on and off-Island 
where local produce is promoted for export; 
supply chain costs for both exporting of food 
products; as well as importing, packaging for on 
Island food manufacturers, who predominantly 
use Manx produce or who contribute to import 
substitution. Manufacturing and food processing 
equipment, packaging grants where the 
department’s approved logo is used.  As well as 
plant or equipment designed and intended to 
develop new food products. 

Primary agriculture and fishery producers are 
also able to receive assistance for plant or 
equipment intended to help diversification in the 
retail market, which could include fixtures and 
refrigeration.

Farm to school education programmes will also 
be eligible for assistance and members of the 
Farmers’ Market Association will be eligible for 
specific assistance, including brand design, 
refrigeration and display equipment.

Provenance label update
In the last 6 months the Island’s first food 
provenance label has grown to over 400 
products listed individually on the 

Food Business Development Grants
By Andrew Lees, Food Business Development Manager

Since August 2016, Food Business Development Grants have been available to the Agricultural, Fisheries and Food 
Manufacturing Sectors. In the last 15 months these grants being used for marketing support, brand design, manufacturing 
equipment, on Island food events, exporting, diversification into the retail market, as well as importing new crops to the 
Island. This has included Rye and Quinoa, with half the approved food grant supporting the primary agricultural sector.

New Crop Opportunity
Foraging Vintners is reaching out to local farmers to grow elder in order to produce locally sourced Elderflower Sparkling 
Wine and Elderberry Sparkling Wine.  Elder produce is in demand for various products involving the beverage, medicinal and 
timber markets. Foraging Vintners’ present demand is for two deliveries of 15,000 elderflower heads per year, and possibly 
more depending on demand.

For further information regarding this crop please contact Ian Swindells at info@foragingvintners.com

Great Taste Awards
This year’s Great Taste Awards saw the Island 
win the highest ever number of awards for the 
quality of its food, with a number of businesses 
winning the 3 stars and Ballakelly winning 15 
individual awards. The Isle of Man now has the 
highest amount of awards per capita compared 
to the UK and Ireland.

Next year we will be supporting businesses who 
want to enter the Great Taste Awards 2018 and 
look forward to another successful year.

For more information please telephone 695735 
or email andrew.lees@gov.im

www.iomfoodanddrink.com 
website. We now have a scheme for 
the hospitality sector, which links into 
the Harvest Awards Scheme from the 
Department of Economic Development.  
Finally, the Butcher’s Charter, where 
currently we have five butchers signed 
up who actively support the Agricultural 
sector, by publically showing their 
support for the Island’s meat sector.

One question that is currently asked is; 
what’s the cost to join the scheme?

Currently the provenance label scheme 
is FREE to join and application forms 
are self-explanatory and should take no more 
than 15 minutes to complete. DEFA currently 
has labels available for businesses to apply on 
their products.

The scheme has clear guidelines, milk and meat 
based products currently have to be 100% 
Manx as well as all honey – we don’t accept 
blended honey into the scheme.

To apply to use the Provenance label please 
email food@gov.im for an application form.

The Butcher’s Charter scheme is also FREE to 
join and again both the counter tickets and the 
poster showing the support for the Agricultural 
sector are provided free.
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Isle of Man Food & Drink Festival 
By Audrey Fowler, Marketing Officer

The quality, variety and versatility of Isle of Man food 
and drink were showcased at the Isle of Man Chef of the 
Year and Student Chef of the Year competitions.

The competition, sponsored by Robinson’s, sees talented local 
chefs create imaginative dishes using the finest local produce.

Marcus Purcell of Noitre Café and Bistro, Laxey, created a ‘world of 
umami’ using Manx-reared Ballakelly Farm pork, which he says is 
the best he has cooked with anywhere in the world, and its black 
pudding.

Sam Kelly, who runs Dine Du Jour, a catering business specialising 
in private functions, posh picnics, buffets and dinner parties was 
runner-up with her dish: Bourbon-spiced Manx pork medallion tatin 
with caramelised apples, smoked, crispy bacon and walnuts served 
with Manx honey Bourbon sauce.

The Student Chef of the Year title is contested by hospitality and 
catering students at University College Isle of Man.

Marcus Boyd, won the Student Chef of the Year title, and runner-up 
was Bailey Purcell.

Dave Clarke, from Robinson’s (Sponsors) said: ‘We have a fantastic 
and fast-growing range of Manx produce and ingredients available on 

From left to right: Dave Clarke, from Robinson’s (Sponsors), 
Marcus Purcell and Martyn Perkins MHK.

Isle of Man Goats 
were the winners 
of this year’s best 
stand at the Isle of 
Man Food & Drink 
Festival, with 
Taylor Made Cakes 
coming second and 
Creative Juices in 
third place.

Talented chefs show off local produce

the Island and we are proud to support local growers and producers 
and encourage our Island chefs and foodies to cook and make 
fantastic dishes with the fabulous local produce on offer.’

Finalists recipes can be found at www.gov.im/food

We were lucky once again with the weather, 
as the Villa Marina gardens are proving to be 
a very successful venue for the Festival. 

More than 8,500 people attended the 2017 Isle of Man 
Food & Drink Festival which showcased more than 60 
local food and drink producers and their businesses.  
This year’s surveys have estimated that the overall 
value of revenue generated through the festival is in 
excess of £230,000.

The event costs approximately £50K to put on and 
through valued sponsorship, ticket sales and exhibitor 
fees we were close to break even. The majority of this 
spend is taken up with marquee hire, Villa site fee, 
security, first aid, staffing, waste disposal, electricity, 
VIPs, advertising and marketing.

Visitors from on and – increasingly – off the Island 
attend the festival in large numbers to try, and buy, 
the great selection of local food and drink and enjoy 
competitions, demonstrations, live music and a family 
atmosphere. 

The event is among the biggest held in the Island 
and next year’s 10th anniversary festival will be extra 
special and will be a great opportunity for sponsors to 
raise their profile and demonstrate their support for 
Manx produce and the Island’s economy. Sponsorship 
packages range in price from £1,000 to £10,000.  

Next year the IOM Food & Drink Festival will take place 
at the Villa Marina on the 15th and 16th September.  
Please see www.gov.im/food for regular updates 
and video of this year’s festival.

From left to right: James Boles, Jon Weedon representing 
sponsors PokerStars, Clare Lewis, Mike Walker, Rita Wells 
(VIP Ladies in Pigs) and Martyn Perkins MHK.
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Geoffrey Boot MHK presented the Isle of Man Food and Farming 
Awards and spoke of the importance of innovation in both areas to the 
Island’s economy and environment.

‘The farmers and food producers who’ll flourish are those who have 
an eye on the future and seek opportunities for their businesses,’ the 
Minister for Environment, Food and Agriculture said.

‘The Isle of Man Government strongly encourages business growth as it 
seeks to further strengthen the economy.

‘Those receiving and shortlisted for these awards demonstrate a keen 
eye on the marketplace and willingness to diversify, an ability to work 
efficiently and a good use of marketing and promotion.’ 

James Callow, who, at the age of just 40, runs an 840-acre sheep and 
beef farm spread over land at Bride, Maughold and St Marks, is winner of 
the farming award. See opposite page.

Former supermarket manager Stephen Devereau and wife Jenny, of 
Staarvey Farm started their business a decade ago selling herbs at 
farmers’ markets. 

The Island’s only certified organic food producers, they have expanded 
into salads, sauces and preserves, grown and produced at their premises 
in Patrick, where they have large polytunnels and production rooms.

They employ five people and supply Shoprite, Robinson’s, MostlyManx 
and the Isle of Man Government Welcome Centre as well as restaurants, 
caterers and cookery schools direct with their wide range of high quality 
products. They attend the monthly Food Assembly.

A recent addition to their range is edible flowers and they have created 
new packing and refrigeration areas. They plan to grow even more 
vegetables, salads and fruit from next year and their plans for greater 
efficiency include automatic irrigation of the tunnels and semi-automation 
of their jar filling and labelling.

A special award for diversification was presented to John and Fiona 
Anderson of Knockaloe Beg Farm, Patrick.

The former teachers returned to their native Island and rebuilt a 1740 
farmhouse and buildings that had been empty for some time.

As well as being active farmers, they offer four-star bed and breakfast, 
self-catering, bunkhouse and glamping accommodation, with the 
emphasis on being eco-friendly.

They run an ‘open farm’ every Friday and Saturday during the summer, 
educating visitors about farm life. They have become known for their ‘live 
lambing’ events, run a café and gift shop, support local produce, and, 
with their popular donkey, ponies, goats and pigs, host children’s birthday 
parties. 

Knockaloe Beg is the only Isle of Man holder of the Green Tourism Award 
and employs 20 people on a seasonal basis.

Runner-up was Ballakelly Farm.

Nominating farmers and food businesses for the award in 2018 is easy.  
All you have to do is send their name to Audrey.fowler@gov.im or 
telephone 685856 before the end of March 2018.

Forward-looking farmers and food producers were 
recognised at an annual awards ceremony held at the 
Royal Manx Agricultural Show last August. 

Awards recognise forward-looking farm 
and food businesses

Back row left to right: Stephen & Jenny Devereau, Fiona and John Anderson, 
Minister Geoffrey Boot MHK, John Speakman (Shoprite), Rachel Ranson, Philip Christian and Sophie White. 
Front row: Alice and Alan Teare, and James Callow.

By Audrey Fowler, Marketing Officer
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Sheep 
There are currently 1500 breeding ewes, 400 
of these are New Zealand Romneys. In the 
coming years, we hope to have a 100% flock 
of New Zealand Romneys. We have found that 
the Romney is a more efficient breed of sheep 
to utilise forage, this helps to reduce wintering 
costs. The wool from this breed of sheep is 
also of a higher value as it has a longer staple 
and there are more kilos per fleece than a 
commercial sheep would have.  

The main flock of sheep lamb outside at the 
beginning of April, with as little interference 
as possible. All sheep are pregnancy scanned 
prior to lambing, this determines the foetal 
numbers of each sheep and helps to make the 
management of the stock more efficient. 

Once the whole flock has been scanned the 
sheep are divided into groups of singles, pairs 
and triplets. Each group is then split into smaller 
batches of approximately 100 sheep, mainly 
for management purposes. The sheep are 
moved into their lambing paddocks around 10 
days before they are due to start lambing, this 
gives the sheep time to settle in to their new 
environment. 

We also have 100 sheep that are lambed 
in January each year. These sheep are all 
synchronised together and will hopefully lamb 
in a 3-day period. We lamb these sheep early so 
that we can sell lambs for an earlier market and 
to get a better price for the animal, this helps to 
improve cashflow throughout the year.  

Once scanned the different groups of sheep are 
fed a different ration. Sheep that are scanned with 

a single lamb are only offered pit silage. Sheep 
expecting twins are offered pit silage as well as 
forage rape for 2 hours per day. Any sheep that 
are scanned with triplets after scanning they are 
kept on good pastures until lambing time. 

This year, we artificially inseminated 10 Romney 
ewes with high index semen. This was done to 
introduce fresh blood into the flock. These ewes 
lambed at the same time as the early lambers. 

We start weaning lambs at 12 weeks old and 
hope to be selling the first of the lambs from 
the main flock at this point. We aim to sell the 
lambs over 18kg and get a grade R2/3 and 
above. We find trying to produce an E carcass 
lambs is inefficient and it leads to greater 
fatality at lambing time. 

Beef 
We have 95 suckler cows, 80 of these are 
spring calving and 15 calve in the autumn. We 
are hoping to increase the spring calving herd 
to approximately 120 cows. 

The cows get nine weeks with the bulls. This 
year the bulls went out on 08/06/2017. All cows 
are calved inside for ease of management, only 
one heifer had to be assisted this year. We try 
to finish all cattle under 22 months and the best 
of them at 18 months of age. We aim to get a 
350kg carcass R3 or above. 

Three years ago, we introduced 15 Stabiliser 
heifers and a bull into the herd. We chose 
Stabilisers as they are a smaller cow with 
fast growth rates and aim to wean at 50% of 
the cow’s weight. This year we have kept all 

Stabiliser bull calves entire hoping that they will 
be ready for the TT market.  

Over the coming years we aim to have a full 
Stabiliser herd. The larger continental cows, 
we found were less efficient although they 
produced excellent calves, they were eating too 
much winter forage to maintain their condition 
throughout the winter period.

All the cows are wintered on the Ayres. They are 
fed bale silage as well as some green crop. 

Arable
33 acres of maize - 33 acres of triticale - 16 acres 
of spring barley - 50 acres of forage rape. 

The maize, triticale and spring barley is all used 
on farm and included in a ration for the fattening 
cattle. Forage rape is used for breeding ewes 
and suckler cows in the winter months. We 
aim to reseed 15% of grassland each year to 
maintain a fresh palate for livestock. 

We are currently using 200 tonnes of Billown 
lime and 30 tonnes of bagged lime a year. We 
find the bagged lime sweetens the pasture in 
late summer, which is good for fattening lambs. 

This year we have introduced an innovation, we 
have planted two acres of quinoa in partnership 
with Chris Kneale. This project is in its early days 
at the moment, but we hope to introduce and 
sell this product into the local market in the near 
future. 

We have started to plant scotch pine trees in 
hedges on the sandier ground, as they are good 
hardy trees to try and act as a wind barrier. We also 
have several beehives around the farm.

Kerrowchrink is a mixed sheep 
and beef farm, it comprises 
approximately 840 acres. The land 
is split over four farms; 

Ballachrink Farm, St Marks - 
Has 150 acres and is owned by 
the family. 

Ballaherd, Bride -  Is on a long 
term 1969 tenancy and has 360 
acres.

Margher-e-Kew, Maughold – 210 
acres is on a business tenancy. 
This land was taken on in the 
spring of 2015. 

Kerrowdhoo – Is on a share 
farming agreement of 112 acres 
with his uncle. 

There are two full time members 
of staff. 

James Callow
is winner of the 2017 farming award

James explains 
more about 
his farming 
enterprise.



12   DEFA - News

Agri-Food News December 2017

Promoting Local 
Produce
It is often said that food is the way to the heart and 
for the many thousands of visitors that the Isle of 
Man welcomes each year this is certainly the case, 
with many falling for the Island’s fresh, local ethos 
and delicious eateries.

Through a close partnership, the Department of Environment, 
Food and Agriculture (DEFA) and the Department of Economic 
Development (DED) have been promoting use of local produce 
in the Island’s eateries over the past year.

At the 2017 Tourism Accolades Awards, which took place on 
the 13th November, 18 establishments were presented the 
Harvest Award, a scheme that is run by DED, in partnership 
with DEFA. The Harvest Award is presented to businesses 
for their exceptional use of local produce, ensuring that their 
customers enjoy the very best of Manx food and drink.

Rob Callister MHK presenting the Harvest Award to 
Pippa Petit from Noa Bakehouse.

Earlier in 2017, DEFA launched the Provenance label as part of 
the Food Matters Strategy, which supports local eateries and 
visitor accommodation providers who are championing local 
produce.

Local restaurant, The Courthouse, was one of the first 
establishments to be awarded this label, with restaurant 
owner, Andy Hardy, recently commenting: 

‘The Harvest and Provenance accolades are both things that 
are hugely important in giving our customers the confidence 
to know we, as a business, take our food seriously, as I have 
always appreciated the quality and breadth of incredible 
produce that this Island creates.’

Businesses that have been accredited with the Harvest 
accolade can also gain up to 40% on grants for their 
business through DEFA and enjoy a range of benefits that 
include a page in the Taste Brochure and a section on the 
visitisleofman.com website.

The Isle of Man’s Programme for Government is committed 
to growing Tourism and through a close working partnership 
between DEFA and DED, the tourism team is able to ensure 
that the Island’s visitors are met with exceptional food quality 
standards, encouraging tourists to return to the Isle of Man 
and spread the word to their friends and family.

To join or find out more about the Taste Scheme please 
contact: tourismqualty@gov.im or visit 
www.iomfoodanddrink.com 

Tour of DEFA’s uplands
His Excellency the Lieutenant Governor, Sir Richard Gozney, and 
Lady Gozney enjoyed a tour of DEFA’s uplands, led by Minister 
Geoffrey Boot MHK.

During the four-hour tour, His 
Excellency was briefed about the 
benefits of upland farming, moorland 
management carried out by the 
Department’s shooting and grazing 
tenants and the importance of 
protecting the upland peat soils, the 
Island’s largest carbon store. 

Also discussed was how landscape 
scale management can be used as 
a tool to help alleviate peak flows 
during flood events. 

The party was joined by the Minister’s 
wife, Suzie Boot, and Steven Stanley 
and Shaun Gelling of the Forestry, 
Amenity and Lands Directorate.

They are pictured at the Central Hills 
Area of Special Scientific Interest 
(ASSI), where Forestry staff have 

cleared 90 acres of commercial 
forestry planted during the 1990s 
and allowed the site to return to 
heather moorland. 

DEFA has utilised a heavy-duty, 
tractor-mounted mulcher to clear the 
mix of Sitka spruce, larch and lodge 
pole and has flattened the plough 
furrows on which the trees were 
planted. 

It is hoped the work will help slow 
rain water run-off, benefit upland 
wildlife and reconnect the moorland 
of Twelve Shares with the Central 
Hills ASSI.

A keen naturalist, His Excellency 
spotted wheatear, hen harrier, 
kestrel, meadow pipit and mountain 
hare during the tour.

Interim Forestry, Amenity 
and Lands Director
By Steven Stanley

I started on the 21st August 2017 for a six month 
secondment from Cabinet Office. Previous roles in 
IOM Government include working as a Planning 
Officer for six years and most recently working as 
Regeneration Manager in Cabinet Office for the past five years.
I spent my summers as a student working for what was then DAFF helping in the 
Arboretum and Cooil Y Ree and working with the forestry team. I then graduated 
with a degree in Landscape Design with Planning before doing a masters degree 
in Town and Regional Planning. I’m a Chartered Town Planner by profession.

I was attracted to this secondment as it offers the opportunity to find out more 
about the diverse range of work undertaken by DEFA. I am keen to play my part 
in supporting the Department in achieving its aims and leading and contributing 
to specific outcomes set out within Programme for Government.

Contact steven.stanley@gov.im or telephone 801263.
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A comment from last year’s participant Tracey Ridgeway from Close 
Leece Farm:

“I recently attended the series of marketing workshops run by 
Heather Blackley in association with DEFA. I would certainly 
recommend the course to anyone thinking about setting up in the 
food and drink sector or launching an additional product offering. 
It made me analyse who my customer was and the best way to get 
the message about my rare breed meat and dairy products across 
to them.  Discussing the issues raised with other participants was 
also invaluable and helped each of us formulate our own business 
specific marketing strategies. Heather made it very easy to 
understand – the hard part is now to implement the strategy.”

The workshop leader will be Heather Blackley, Marketing 
Consultant, who has had over 25 years’ experience in working in 
sales and marketing management roles with both large and small 
businesses on and off the Isle of Man, including the food and drink 
industry.

Grow the social network your business deserves
By Lucy Verdon, Founder of Hashtag Marketing

Does your business need social media? 
If you want to reach customers and stay 
competitive then yes, it does. 

Today’s customer expects a business to be easily 
accessible online. Yours are among more than 3 
billion active users on social media, meaning that 
people are already talking about you whether you 
have an account or not. Seize the opportunity to 
publicly demonstrate your level of customer service; 
listen to what they have to say, respond to their 
remarks and apply their feedback constructively to 
the future development of your business.

Social media provides a unique environment where 
brands can act like people do; where you can 
create visibility, build a community, develop brand 
awareness, forge loyal relationships and guarantee 
the growth of your customer base through targeted 
posts and creative content. Instantly reach new 
people in new markets, generate leads, boost your 
search engine rankings and get measurable results.

So where exactly should you start?

Effective marketing for small businesses is about 
being in the right place at the right time, so do 
your research and be selective with your choice of 
platform(s). Does the network fit your demographic? 
What exactly are you trying to achieve?

Consider carefully how much time you will be 
able to dedicate to having a consistent presence. 
Outdated news feeds speak volumes to your 
customers; understand that each platform has 
its nuances so if you have an account, use it, 
and if you cannot get something to work for you, 
consider an alternative.

Stay competitive by playing to your strengths. 
Individuality shines through in a crowded news 
feed, where users are less likely to dismiss your 
posts as advertisements if you can find a unique 
way to provide value and relevance to your 
marketing messages.  

Empathy is key when it comes to content 
creation: ask yourself, what does your 
audience want to see?  Your main motivation 
should be to encourage engagement so try to 
build customer profiles and actively monitor 
the responses to your posts to find out 
what’s working.

Above all, remember that you put a lot of 
time and love into your business, and your 
customers want to be part of your journey. 

For help with growing the social network 
your business deserves, visit hashtag-
marketing.com or contact 
lucy@hashtag-marketing.com

Marketing Workshops for local food and drink businesses
By Audrey Fowler, Marketing Officer

The Department is pleased to announce yet another series of its popular Marketing Workshops for food and drink 
businesses. These workshops will provide a convenient and fun way to learn something new, develop your knowledge 
of marketing and meet like-minded people . . . all in a few concentrated sessions! 

1st March 2018 – Introduction to Marketing 
What is Marketing?   

How to relate marketing to your business.

How to plan your marketing activities.

8th March 2018 – Planning your Marketing
Understanding your market and customers. 

Planning to meet your business needs.

Prioritising your marketing. 

15th March 2018 – Managing your Marketing communication 
Tailoring your message to your customers.

Planning your communications media.

Making the most of your communication budget.

22nd March 2018 – Market Research
Understanding what’s going on in your market.

Techniques for gathering information about your customers.

DEFA will contribute 50% towards each session bringing the cost down to £30 per workshop. For more information please contact 
audrey.fowler@gov.im or telephone 685856. Or you can complete the application form online: www.gov.im/marketingcourse

Editor’s Note: In 2016 Lucy was DEFA’s intern and is now a keen member of the IOM Food & Drink Festival’s planning committee.
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Key work includes ensuring that the Isle of 
Man’s first biodiversity strategy, supported 
unanimously in Tynwald in 2015, is 
effectively delivered, and making the most 
of our prestigious UNESCO Biosphere Isle 
of Man status. We are also involved in the 
implementation of the Isle of Man’s climate 
challenge mitigation strategy, and our 
national strategy on sea defences, flooding 
and coastal erosion.

The team is made up of Ecosystem Policy 
Manager, Dr Fiona Gell, who has moved 
from the DEFA Fisheries Team where 
she worked on marine conservation and 
sustainable fisheries management, Dr 
Richard Selman, the senior Biodiversity 
Officer specialising in zoology and Aline 
Thomas, designations officer, who were 
both previously part of DEFA Forestry 
Amenity and Lands Directorate, and Peter 
Longworth, Energy Efficiency and Biosphere 
Programme Manager. Sophie Costain 

New team to co-ordinate key environmental issues
The Ecosystem Policy team was brought together, within DEFA, in June to co-ordinate DEFA’s work on biodiversity, 
UNESCO Biosphere Isle of Man, climate change, flooding and coastal erosion.

UNESCO MAB Youth Forum 
By Peter Longworth, Project Lead, UNESCO Biosphere Isle of Man Project

The Isle of Man, as a recent member of the UNESCO World Network 
of Biosphere Regions, was invited to send delegates to the first ever 
UNESCO Man and the Biosphere Youth Forum.  The Forum was held 
at the Po Delta Biosphere site in Italy on 18-22 September.  There 
were more than 280 representatives from 85 countries from three 
continents.

Alfie Leach providing pin-badges, candles and 

leaflets from the Isle of Man.

is currently covering Aline Thomas’ 
maternity leave. The team will also be 
joined by DEFA Wildlife Warden Louise 
Samson and is supported by Dr Philippa 
Tomlinson, who leads work on collating 
records of animals and plants.

The team brings a wealth of diverse 
experience to tackling some of the key 
environmental issues facing the Isle of 
Man. This work can only be done through 
strong collaborations with other groups/
individuals and farmers are key partners 
in many of the work areas. The team is 
looking forward to working closely with 
the agriculture sector going forward. 

The 2017 MAB Youth Forum aimed to 
give them a voice in shaping the future 
of their territories. The invitation was 
keenly sought by a range of very credible, 
interested young adults keen to contribute 
to the Forum and have their voices 
heard.  The three Young Ambassadors 
representing UNESCO Biosphere Isle of 
Man were Alfie Leach (currently a student 
at Durham University), Ruth Keggin 
(music teacher, and Manx Gaelic singer) 
and Graihagh Hardinge (completing a 
PhD in Marine Biology, and working in the 
e-gaming sector).  

UNESCO was keen to ask a younger 
audience. How could UNESCO Biosphere 
Reserve (BR) designation help citizens 
contribute to inclusive and sustainable 
economic growth in their community? 
And, what does it mean to live in 
a biosphere reserve, why is their 
territory given this special status and 

how they could care for and live in it. 
Also how can young people be more 
effectively involved in UNESCO’s Man 
and Biosphere Programme and in the 
Biosphere Reserves’ life?

The experiences were illuminating 
for all attendees, and as a follow on, 
many local Youth Biosphere Forums 
will be established.  It is notable that 
UNESCO Biosphere Isle of Man have 
already picked up this opportunity and 
have asked Alfie, Ruth and Graihagh to 
provide a full set of learning outcomes, 
key contacts established and it already 
been agreed by the Chief Minister that 
a Youth Forum will be established, as 
well as a representative from the Youth 
Forum will also be invited to attend 
the Stakeholder Partnership Group 
in order to ensure their opinions and 
contributions are given due credit.

From left to right: 
Sophie Costain, Fiona Gell, Richard Selman 
and Peter Longworth
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What is Fishtap.co.uk?
Fishtap.co.uk is a revolutionary, new, web-
based marketplace where local fishermen 
can advertise their fresh seafood directly to 
restaurants, processors and the public.  It 
provides new opportunities for fishermen, 
allowing them to connect to buyers directly, 
diversify the businesses they supply and widen 
their customer base. It provides restaurants, 
wholesalers, processors and the local 
community as a whole new access to a variety 
of the freshest fish and shellfish directly from 
local fishermen only a few miles away.

It has been developed here on the Isle of 
Man, to provide fishermen and buyers the 
capability to connect and create new business 
opportunities.  It’s a tool they can use to grow 
their businesses, for fishermen to find brand 
new customers, buyers to find new suppliers 
and for our community to build long term 
business relationships.

Local Fishermen
It’s incredibly easy for fishermen to advertise 
on Fishtap, once you have caught the fish 
or shellfish, use your smartphone, tablet or 
laptop and go to www.fishtap.co.uk where 
you can add your catch in minutes.  You can 
add photos to show exactly what you have, 
provide the location of landing and the price so 
restaurants and other buyers are able to see 
everything in real time.

Fishermen can find ways of selling more of 
their catch or by-catch in a number of ways.  
You can list your catch directly for sale 
and wait for businesses to contact you, or 
alternatively, browse the ‘wanted’ listings for 
businesses looking for something specific, 
which you might have caught and then you 
can contact and sell to them directly.  

Finally, you can operate on a ‘fish-to-order’ 
basis by browsing the ‘wanted’ listings 
before your trip and target that species 
directly for the local restaurants, depending 
on licences.

Local Restaurant Owners
For restaurant owners, an all too familiar 
scenario:  You have an idea of using some 

amazing local, sustainable seafood for a 
great new menu, however, when it comes to 
sourcing your ingredients, you don’t know 
what is for sale and know less about who is 
actually selling the seafood.

Fishtap provides a new way for you to source 
the fresh, sustainable seafood you need 
directly from local fishermen. There are 
multiple ways for you to source your seafood 
using Fishtap’s intuitive, location based 
search.

The three main ways of searching and 
sourcing seafood are;

Simple radius search – simply search within 
your specified radius, e.g. 5 or 10 miles, and 
Fishtap will provide you with all the latest 
listings from fishermen and sellers within that 
radius.

Map based search – all the listings are visible 
on a map showing the location and details 
of the catch which is available.  This displays 
all listings but can also be narrowed down 
to display specific listings, e.g. only display 
mackerel for sale.

‘Wanted’ listings – through ‘wanted’ listings, 
you are showing the catching sector what you 

Fishtap.co.uk
New web-based marketplace for local seafood based in the Isle of Man

need for your business.  This allows sellers to 
get in touch with you if they have the seafood 
for sale or allows fishermen to fish to order 
by seeing what you need and then specifically 
targeting that species.

This is one of the major benefits of Fishtap. 
Through a local, location based marketplace, 
fishermen and restaurants are only a couple of 
taps away from seeing the demand or supply  
in any town or area, of any species, at any 
time, allowing them to adapt their current 
business to real, local market needs.

Summary
Fishtap now gives the industry, both fishing 
and food sectors, a central location to connect 
and trade in sustainable, fresh local seafood.  
Our vision is all about connecting businesses 
and communities by providing a tool to allow 
them to make more money and help individual 
businesses to reach their potential.

For more information, visit Fishtap.co.uk 
and join our email list or follow us on 
Facebook and Twitter at @FishtapUK or 
email info@fishtap.co.uk
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By Colin Kniveton, Chairman

In addition to the wheat harvest, a second rye 
crop was harvested this year and discussions are 
currently ongoing in relation to glyphosphate-free 
and organic wheat production, with a view to 
further diversifying the range of flours produced 
at the mill. It is clear that there is a demand for 
these type of products and it is hoped to be able to 
deliver new flours that match market demand.

The Board has been further strengthened by the 
appointment of Findlay MacLeod, who will be 
focussing on the development of a new sales and 
marketing strategy. Findlay is well known in the 
local food retailing sector due to his position as 
Managing Director of IOM Creamery Ltd. 

Findlay has taken up his new appointment and it 
follows on from another recently announced initiative 
involving the Creamery, which will see sales support 
for mill products being undertaken by Creamery staff 
on an agency basis. 

Due to the relatively small scale of operations 
at the mill, it is clear that investment in bespoke 
systems can be both expensive and high risk,  be it 
in relation to marketing, finance or a range of other 
business functions. Therefore, it is hoped that by 

sharing overheads in this manner, the two food 
processors can minimise this particular risk and 
share the cost savings. 

The arrangement will be trialled over the next 
six months, after which it is hoped that it will 
become a permanent deal, with opportunities to 
consider other areas of cooperation a possibility.

After several years of falling sales, it appears that 
demand for flour in the current year to date has 
almost stabilised, and in particular, it has been 
pleasing to receive increased orders from some 
leading wholesalers. However, the dependency on 
a single customer remains a cause for concern.

Cost reductions at the mill have been 
implemented, which regrettably have had to 
include a downsizing of the staff. A new small 
bag-filling machine has recently been installed 
to assist with plans to produce more of the 
500g retail bags and research is currently being 
finalised to replace the large bag filler, which will 
enhance efficiency by reducing waste. Further 
operational efficiencies are currently being 
reviewed by the board.

Contact the mill for details on 861202.

Abbey-Forge Cookbook
People say entertaining is a Marmite thing – you either love it or you hate it. 
But with the Abbey-Forge Cookbook – using local produce, you’re going to love it!

We often pay far too much attention to the word 
‘entertaining’, and for some people this can be 
daunting, but it needn’t be. For Sarah Xhumrri the 
definition means, quite simply, enjoying great food with 
great company, putting as much or as little effort as you 
want into the occasion. It’s true – anyone can entertain.

Fresh from the Abbey restaurant and the Forge 
Smokehouse and Grill, two of the largest and most 
unique establishments on the Isle of Man, busy mum, 
wife, restaurateur and food evangelist, Sarah shares her 
passion for food and her enthusiasm for sourcing and 
preparing ingredients and savouring the investment that 
culminates in a perfect get together. Her recipes are 
easy to follow and full of personality. If there’s a quick 
fix she’s found it. The relaxed menus contained within 
the book look as impressive as they taste, and are full 
of integrity and confidence, yet the whole book oozes 

fun and enjoyment. Using local and home 
grown produce is the number one priority 
for all menu planning and food production.

With a career spanning over 20 years, 
Sarah has been privy to almost all of 
life’s events and celebrations, and now, 
through the Abbey-Forge Cookbook, 
shares industry insights into planning, 
preparing and hosting with ease and 
enjoyment – guiding you towards fuss-
free dining in style. These impressive 
dishes will wow your guests, but still 
leave you time to enjoy their company. 

The price of the Cookbook is £16 and will be available 
from most book shops around the Island and would 
make a great stocking filler this Christmas.

It has been a busy summer at the Laxey Glen Mill with a number of new initiatives being progressed. At the 
time of writing, it appears that our local milling wheat growers have produced another high quality harvest with 
average protein content of approximately 14%. Unlike the UK, there appears to be no sign of mycotoxin related 
problems with Manx grown wheat.

Laxey Glen Mill

Editor’s Note: The Abbey-Forge were silver sponsors of the 2017 IOM Food & Drink Festival.
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After months of research on grass fed schemes 
from around the world and surveys of its own 
farmer producers, the Isle of Man Grass Fed 
Scheme standards were drafted in conjunction 
with the Department of Environment, Food and 
Agriculture. 

Managing Director of IOM Creamery, Findlay 
Macleod said: ‘Being able to offer dairy products 
made from the milk of grass fed cows to our 
customers both on-Island and further afield 
presents us with an exciting opportunity. Not 
only is grass fed milk more nutritious, it is 
also beneficial to the animals and helps to 
improve their welfare which is something we 
are very passionate about. Our products are 
consistent, traceable and 100% safe and the 
Grass Fed Accreditation helps to reinforce 
this.  The accreditation presents real benefits 
that are attractive to informed milk consumers 
on the Isle of Man and premium cheese 
customers both on and off the Island, in the 
US in particular.  “Grass fed Dairy” is increasing 
in popularity in the United States and is now 
recognised next to organic as a healthy and 
ethical choice for consumers. Having a grass fed 
product allows us compete in the market and 
gain new and niche market customers.’  

DEFA Minister Geoffrey Boot, MHK added: 
“The scheme is very robustly audited and sets 
some of the highest standards in the British Isles 
and is therefore something that the Creamery, 
the Department and all the dairy farmers 
supplying the Creamery can be truly proud of.’

Milk and dairy products from grass fed cows have 
many benefits for consumers and the farming 
industry. The Isle of Man Grass Fed Scheme has 

the highest standards of any comparable scheme 
in the British Isles, with an average of 214 days 
out to pasture per year. This is testament to 
the hard work and dedication of the Island’s 
dairy farmer producers who have enabled the 
achievement of such a high-quality standard.  As 
well as being better for our dairy herds, “grass 
fed” milk is also better for us and contains 
healthier omega-3 fatty acids and less saturated 
fat which is great for heart health. 

The Grass Fed Accreditation is explained below. 

What are the Isle of Man Grass Fed 
Scheme standards?

Grazing days – We commit to the Island’s herd 
having access to pasture for an average of 
more than 200 days per year – at present our 
average is 214 days.

The grass content (including dried grass) of 
the Island’s herd’s diet shall be more than 70% 
across the whole year and greater than 80% 
from April – September.

All the Island’s dairy farms supplying the 
Creamery shall conform to the Red Tractor Dairy 
Farm Assurance Scheme to ensure the highest 
standards of animal welfare.

Why is grass fed important?

A cow’s stomach is pH neutral, a perfect 
environment for digesting grass and fibrous 
plants. By utilising grass feeding protocols, we 
are creating a healthy digestive environment for 
our cows to thrive, resulting in great tasting milk.

“Grass fed” milk contains more favourable 
omega-3 fatty acid which is beneficial for heart 
health.

Grass fed cows are allowed more time to roam 
and graze in the open pastures which improves 
overall animal welfare.

How is the Isle of Man Grass Fed Scheme 
audited and enforced?

The scheme is endorsed by the Isle of Man 
Government Department of Environment, 
Food and Agriculture, which holds the right to 
approve the use of the scheme logo based on 
conformance to the standards set.

Information is gathered monthly from the farms 
monthly and an audit of the overall data and 
each farmer’s participation in the scheme is 
carried out annually by an independent auditor 
(SAI Global) at the same time as their Red 
Tractor Dairy Farm Assurance Audit.

If conformance is achieved, the Isle of Man 
Government will confirm approval for the 
continued use of the logo for the following 12 
months.

What’s special about the Isle of Man Grass 
Fed Scheme?

The prerequisite number of grazing days in the 
Isle of Man Grass Fed Scheme sits some way 
above even the highest comparable schemes in 
the UK – 200 days per year in the Isle of Man 
compared to 180 in the UK.

The scheme commits the Island’s farmers to 
ensuring that at least 70% of the cows’ diet is 
fresh or preserved grass. In reality this rises to 
above 80% in summer. Comparable UK schemes 
set a standard of 50%.

Our scheme is government accredited and 
audited by SAI Global.

Isle of Man Creamery Grass Fed Accreditation
Isle of Man Creamery is celebrating becoming Grass Fed Accredited for its 
local milk and dairy products. 

Dairy heard at Ballacricket Farm, Ronague. Farmed by the Masson family



18   INDUSTRY - News

Agri-Food News December 2017

Ballakarran
Meat Company
By Will and Janette Qualtrough

Food Assembly
Now in its second year, the Isle of Man branch of the Food 
Assembly network has helped to bring the produce of more 
than 20 Manx producers into hundreds of kitchens Island wide. 
In an effort to get even more of the best local food into even 
more homes, we have expanded the network to include two 
collection points at both the Castletown and Peel Town Halls.

Every £1 spent with a local business is worth £1.83 to the 
local economy, versus 58p with a non-local business.

This project has taken a lot of time in planning, and undertaking 
the design, and the conversion which has all been done locally. 
We are big supporters of local businesses and where possible have 
used their expertise in creating this unique farm shop. 

As an Island we have a fabulous range of local food and we have 
selected a range of local products that give the customer variety. 
We are continually looking for new products that will enhance the 
farm shop experience. We have one criteria – all products must be 
Manx! We would encourage those with the Provenance label too! 
We have naturally signed up to the Provenance label for our own 
Ballakarran lamb and the Butcher’s Charter as all meat on sale is 
reared and produced on Island. We have a range of beef, pork, 
lamb, eggs, honey, dairy and vegetables. 

We continue to sell our Pasture for Life awarded lamb on a weekly 
basis, which continues to be very popular. As part of one of our 
farming aims of sustainability, we have looked into the packaging 
that we use and try to minimise the use of plastics where possible. 
You will find that our meat is wrapped in paper as a more 
traditional approach.

In mid-October we commenced our weekly rounds taking 
the van to Peel, Port St Mary, Glen Vine, St John’s and Mount 
Murray. We aim to promote Manx food and make it accessible for 
everybody. We will be increasing the number of days and locations 
as time goes on. The response from our customers has been 
overwhelming and very supportive. We are currently working on 
our online shop where you will be able to order all products and 
arrange a pickup or delivery service. We aim to keep an active 
Facebook page informing customers of our whereabouts and any 
new products that we have.

You can contact us on enquiries@ballakarran.com, telephone 
398000 or via Facebook @ballakarranmeatcompany

This September saw the launch of our mobile farm 
shop at the Isle of Man Food and Drink Festival. This 
was a great weekend and gave a really good response 
from customers and also the opportunity to network 
with other producers regarding a range of foods for 
the mobile farm shop.

Left to right:  Ali Sid De Backer who is managing the 
Castletown Drop Off and Grainne Joughin who runs the 
Food Assembly.

The two pick-ups take place just after the collection in Douglas each 
fortnight and can be added to your shopping basket like any other item in 
the store. 

The expansion will save many of our current users a trip to Douglas and 
encourage even more to get involved in a community that is helping to 
re-establish customer connection to local food. With over 90% of the 
money taken via the Food Assembly staying with Manx producers it is 
hoped we can help to grow the local food economy for years to come. 

To get involved in the assembly head to www.foodassembly.com and 
search for the Douglas assembly. 

Dates for your Diary
Central Marts, Christmas Mart will take place at Knockaloe, 
Patrick, on Saturday 23rd December at 1pm. There will be dressed 
poultry for sale, together with mince pies and stalls.  
A local band will perform Christmas carols adding to the festive 
atmosphere.  

Southern Agricultural Show - 28th and 29th July 2018 
at Great Meadow, Castletown.

Royal Manx Agricultural Show - 10th and 11th August 2018 
at Knockaloe, Patrick.

IOM Food & Drink Festival - 15th and 16th September 2018 
at the Villa Marina Gardens, Douglas.
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Our grateful thanks go to Frank Cain, who has ably chaired the society for a number of 
years, to Frank Rush, retiring vice Chairman and to Allan Skillicorn, who retired as Secretary.

During the year the Council of Ministers nominated four new board members who are:

Kirree Jenkins, from a well-known farming family with significant experience in the financial 
services industry.

Peter Greenlees, an experienced creative designer and brand strategist that has worked 
with many national companies and “foodie” product launches.

Paul Crocker, from a farming background and in agricultural education, has worked for 
many years in investment management both in the UK and the Isle of Man.

Robin Bromley Martin, originally from a family of Essex farmers, is a civil engineer with 
experience in numerous major projects, but is also experienced in business start-up and 
turnaround situations in a number of key industries.

The society is a statutory body established under the powers of the Agricultural Marketing 
Act 1934. 

The current role of the society is to:

• Ensure current marketing schemes are compatible with the Programme for Government, 
the Food Matters strategy and the vision for agriculture. 

• Act as a conduit between the Fatstock Marketing Association, Milk Marketing Association, 
government and the wider food chain which includes retailers, wholesalers and the 
hospitality sectors.

• Act as a statutory consultee on any amendments to the Agricultural Marketing Act 1934 
and other legislation.

• Act as a custodian of the industry’s interest in both the marketing associations.

• Develop marketing schemes that will further promote local produce and have a 
resonance with consumers.

The Manx agricultural industry is constantly evolving in line with modern-day practices and 
changing consumer expectations. The board is proactively engaged in forward planning 
and has identified four broad areas which need addressing; input and suggestions from 
members would be most welcome and encouraged as the Agricultural Marketing Society 
looks to its future role.

Growing 
Careers
By Patrick Garrett, 

Horticultural Department, 
University College Isle of Man

UCM runs two full time courses in 
Horticulture (levels 1 and 2) and we’re 
happy to report an increase in student 
numbers on both.  Even better news is 
that the newly launched level 3, part 
time course has also attracted attention 
and is now up and running with seven 
students.
So that all our students gain as much real-life 
experience as possible, UCM is collaborating with 
Autism Initiative, where students are carrying 
out gardening tasks across their many sites; so 
far hedge cutting has been mastered, with more 
diverse tasks  planned.

Students are similarly supporting the community 
by working with the Isle of Man Food Bank 
charity. They are designing and installing veg/
fruit plots on the Braaid allotments, with the 
hope that not only will they provide a small 
amount of very fresh produce, but that the 
harvest encourages people to grow their own 
fruit and veg. 

News from the home front: we’re all very 
excited about the new greenhouse on the 
college campus, which provides students with an 
extensive facility to improve their skills and flex 
their green fingers! The countdown has already 
begun to March 16th when the Horticulture Skills 
Test competition will take place. This always 
attracts a lot of attention.… watch this space. 

We are also pleased to report that Dennis SISIS 
have most generously and permanently loaned 
UCM a Dennis FT510 mower. This top quality 
machine comes with a seven blade cylinder 
capable of cutting grass between 3mm and 
30mm. The fact that it is also boasts a sorrel 
roller for aeration and scarifying cassette, means 
that our students are learning on the kind of 
cutting edge machinery used in high level sports 
venues…excuse the pun! 

For more information please contact Patrick 
Garrett email: patrick.garrett@ucm.ac.im 
or telephone 428452. 

We would like to introduce a number of new board members and 
officials; following the AGM in August - Paul Fletcher was elected as 
chairman of the board, Graham Crowe as vice chairman and Kirree 
Jenkins as Secretary to the Society.

News from the Isle of Man 
Agricultural Marketing Society

EDUCATION RETAILING STRATEGIC 
REVIEW MARKETING
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Cattle. The beef price in the IOM is no longer 
aligned with the GB market.  From November 
2016 until mid-September 2017, the IOM price 
development remained fixed at 317.06ppkg 
deadweight.  After which, a couple of price 
increases has seen it level out again, 10ppkg 
higher, at 327.06ppkg. However, this is some 
50ppkg lower than before the considerable 
downwards movement back in November 
2016. In GB, prices have risen steadily over 
the summer months, but have fallen back 
throughout September and October.  The GB All 
Steers average deadweight price for the week 
ending 21st October stood at 361p per kg.  At the 
beginning of September the price was 375p per 
kg, 24p per kg above year-earlier levels, this gap 
has now narrowed to just 9p per kg.  Demand 
is expected to increase as we head towards the 
Christmas procurement period, but over recent 
years prices have rather plateaued between 
now and Christmas.  Looking further ahead, UK 
production of beef and veal in 2018 is forecast 
to be slightly higher.  The herd growth in recent 
years means more prime cattle are available, but 
the drive for lighter carcase weights should keep 
production relatively stable over the next couple 
of years.  The uncertainty surrounding Brexit is 
likely to affect herd expansion.    

Lamb. IOM prices have traded above last year’s 
levels throughout the summer, just falling below 
2016 values in mid-September.  The gap between 
the IOM and UK price has remained pretty 

consistent. The weakness of Sterling has helped 
UK sheep meat exports and also kept imports 
low, supporting prices.  The Agricultural and 
Horticultural Development Board has forecast 
production in the fourth quarter of 2017 to rise 
by 11% compared to 2016, when there was a 
large carry over into the New Year.  However, this 
may happen again as reports suggest that many 
of the store lambs being sold at auction require 
more finishing.  In 2018, production is forecast to 
rise by 3%, provisional figures from DEFRA show 
the breeding flock is the largest since 2006, this 
could impact prices, but if Sterling remains weak 
this should support higher exports.  Looking 
further ahead, production from 2018 to 2020 is 
forecast to remain stable, with imports declining 
and exports increasing, with supplies available 
for consumption reducing in line with the long 
term trend of declining domestic consumption.  
Underlying all of this though is the uncertainty of 
how Brexit could affect the sheep market. 

Pigs. The IOM price has remained comfortably 
above year earlier levels (and UK) for 2017.  
The UK DAPP price rose steadily throughout 
the summer to reach record highs.  But with 
production starting to increase, it has started 
to edge down over the last couple of months, 
increasing the gap again between the IoM and 
UK price.  An increase in sow production and also 
carcase weights could see UK production grow by 
3% in 2018 to the highest level since 1999.  In 
addition, AHDB forecasts an increase in imports, 

which could see downwards pressure on prices 
next year.  Looking to 2019 and 2020, continuing 
improvements in sow productivity is expected to 
result in production increasing by 2% per year. 

Milk. The dairy market has continued to improve 
throughout the summer. The IoM price is somewhat 
isolated from the global market and therefore 
farmgate prices did not fall by as much as the UK 
and NI price in 2015 and 2016.  In 2017, the IOM 
price has been consistently around 1-2ppl above 
last year’s levels.  UK prices have risen over the 
summer and with more price rises continuing to be 
announced, average farmgate prices for September 
have reached over 30ppl.  However, there is a 
sense that the market may now have peaked.  
Key export regions are showing signs of recovery.  
According to the latest figures from the AHDB, 
milk production from the five key global exporting 
regions (EU-28, Argentina, Australia, New Zealand 
and the US) for August was 2.2% higher than last 
year.  Estimated daily deliveries from the EU were 
up by 3.6% compared to year-earlier levels.  But 
in contrast, Fonterra has made a significant cut to 
its milk production forecast for New Zealand; from 
3.2% growth down to 0.9% for its 2017/18 season 
(June to May).  In addition, Chinese production 
forecasts have also been revised downwards and 
with increasing demand in China this should lead 
to a rise in imports.  These latest announcements 
from New Zealand and China should provide some 
support for global markets and hopefully prevent a 
sudden change in direction for milk prices.
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there is a sense that the market may now have peaked.  Key export regions are showing signs of recovery.  According to 
the latest figures from the AHDB, milk production from the five key global exporting regions (EU-28, Argentina, Australia, 
New Zealand and the US) for August was 2.2% higher than last year.  Estimated daily deliveries from the EU were up by 
3.6% compared to year-earlier levels.  But in contrast, Fonterra has made a significant cut to its milk production forecast 
for New Zealand; from 3.2% growth down to 0.9% for its 2017/18 season (June to May).  In addition, Chinese production 
forecasts have also been revised downwards and with increasing demand in China this should lead to a rise in imports.  
These latest announcements from New Zealand and China should provide some support for global markets and hopefully 
prevent a sudden change in direction for milk prices. 
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Cattle. The beef price in the IoM is no longer aligned with the GB market.  From November 2016 until mid-September 
2017, the IoM price remained fixed at 317.06ppkg deadweight.  After which, a couple of price increases has seen it level 
out again, 10ppkg higher, at 327.06ppkg. However, this is some 50ppkg lower than before the considerable downwards 
movement back in November 2016. In GB, prices have risen steadily over the summer months, but have fallen back 
throughout September and October.  The GB All Steers average deadweight price for the week ending 21st October stood 
at 361p per kg.  At the beginning of September the price was 375p per kg, 24p per kg above year-earlier levels, this gap 
has now narrowed to just 9p per kg.  Demand is expected to increase as we head towards the Christmas procurement 
period, but over recent years prices have rather plateaued between now and Christmas.  Looking further ahead, UK 
production of beef and veal in 2018 is forecast to be slightly higher.  The herd growth in recent years means more prime 
cattle are available, but the drive for lighter carcase weights should keep production relatively stable over the next couple 
of years.  The uncertainty surrounding Brexit is likely to affect herd expansion.     
 

Lamb. IoM prices have traded above last year’s levels throughout the summer, just falling below 2016 values in mid-
September.  The gap between the IoM and UK price has remained pretty consistent.  The weakness of Sterling has helped 
UK sheep meat exports and also kept imports low, supporting prices.  The AHDB has forecast production in the fourth 
quarter of 2017 to rise by 11% compared to 2016, when there was a large carry over into the New Year.  However, this 
may happen again as reports suggest that many of the store lambs being sold at auction require more finishing.  In 2018, 
production is forecast to rise by 3%, provisional figures from DEFRA show the breeding flock is the largest since 2006, this 
could impact prices, but if Sterling remains weak this should support higher exports.  Looking further ahead, production 
from 2018 to 2020 is forecast to remain stable, with imports declining and exports increasing, with supplies available for 
consumption reducing in line with the long term trend of declining domestic consumption.  Underlying all of this though is 
the uncertainty of how Brexit could affect the sheep market.  
 

Pigs. The IoM price has remained comfortably above year earlier levels (and UK) for 2017.  The UK DAPP price rose 
steadily throughout the summer to reach record highs.  But with production starting to increase, it has started to edge 
down over the last couple of months, increasing the gap again between the IoM and UK price.  An increase in sow 
production and also carcase weights could see UK production grow by 3% in 2018 to the highest level since 1999.  In 
addition, AHDB forecasts an increase in imports, which could see downwards pressure on prices next year.  Looking to 
2019 and 2020, continuing improvements in sow productivity is expected to result in production increasing by 2% per 
year.  
 

Milk. The dairy market has continued to improve throughout the summer. The IoM price is somewhat isolated from the 
global market and therefore farmgate prices did not fall by as much as the UK and NI price in 2015 and 2016.  In 2017, 
the IoM price has been consistently around 1-2ppl above last year levels.  UK prices have risen over the summer and with 
more price rises continuing to be announced, average farmgate prices for September have reached over 30ppl.  However 
there is a sense that the market may now have peaked.  Key export regions are showing signs of recovery.  According to 
the latest figures from the AHDB, milk production from the five key global exporting regions (EU-28, Argentina, Australia, 
New Zealand and the US) for August was 2.2% higher than last year.  Estimated daily deliveries from the EU were up by 
3.6% compared to year-earlier levels.  But in contrast, Fonterra has made a significant cut to its milk production forecast 
for New Zealand; from 3.2% growth down to 0.9% for its 2017/18 season (June to May).  In addition, Chinese production 
forecasts have also been revised downwards and with increasing demand in China this should lead to a rise in imports.  
These latest announcements from New Zealand and China should provide some support for global markets and hopefully 
prevent a sudden change in direction for milk prices. 
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Cattle. The beef price in the IoM is no longer aligned with the GB market.  From November 2016 until mid-September 
2017, the IoM price remained fixed at 317.06ppkg deadweight.  After which, a couple of price increases has seen it level 
out again, 10ppkg higher, at 327.06ppkg. However, this is some 50ppkg lower than before the considerable downwards 
movement back in November 2016. In GB, prices have risen steadily over the summer months, but have fallen back 
throughout September and October.  The GB All Steers average deadweight price for the week ending 21st October stood 
at 361p per kg.  At the beginning of September the price was 375p per kg, 24p per kg above year-earlier levels, this gap 
has now narrowed to just 9p per kg.  Demand is expected to increase as we head towards the Christmas procurement 
period, but over recent years prices have rather plateaued between now and Christmas.  Looking further ahead, UK 
production of beef and veal in 2018 is forecast to be slightly higher.  The herd growth in recent years means more prime 
cattle are available, but the drive for lighter carcase weights should keep production relatively stable over the next couple 
of years.  The uncertainty surrounding Brexit is likely to affect herd expansion.     
 

Lamb. IoM prices have traded above last year’s levels throughout the summer, just falling below 2016 values in mid-
September.  The gap between the IoM and UK price has remained pretty consistent.  The weakness of Sterling has helped 
UK sheep meat exports and also kept imports low, supporting prices.  The AHDB has forecast production in the fourth 
quarter of 2017 to rise by 11% compared to 2016, when there was a large carry over into the New Year.  However, this 
may happen again as reports suggest that many of the store lambs being sold at auction require more finishing.  In 2018, 
production is forecast to rise by 3%, provisional figures from DEFRA show the breeding flock is the largest since 2006, this 
could impact prices, but if Sterling remains weak this should support higher exports.  Looking further ahead, production 
from 2018 to 2020 is forecast to remain stable, with imports declining and exports increasing, with supplies available for 
consumption reducing in line with the long term trend of declining domestic consumption.  Underlying all of this though is 
the uncertainty of how Brexit could affect the sheep market.  
 

Pigs. The IoM price has remained comfortably above year earlier levels (and UK) for 2017.  The UK DAPP price rose 
steadily throughout the summer to reach record highs.  But with production starting to increase, it has started to edge 
down over the last couple of months, increasing the gap again between the IoM and UK price.  An increase in sow 
production and also carcase weights could see UK production grow by 3% in 2018 to the highest level since 1999.  In 
addition, AHDB forecasts an increase in imports, which could see downwards pressure on prices next year.  Looking to 
2019 and 2020, continuing improvements in sow productivity is expected to result in production increasing by 2% per 
year.  
 

Milk. The dairy market has continued to improve throughout the summer. The IoM price is somewhat isolated from the 
global market and therefore farmgate prices did not fall by as much as the UK and NI price in 2015 and 2016.  In 2017, 
the IoM price has been consistently around 1-2ppl above last year levels.  UK prices have risen over the summer and with 
more price rises continuing to be announced, average farmgate prices for September have reached over 30ppl.  However 
there is a sense that the market may now have peaked.  Key export regions are showing signs of recovery.  According to 
the latest figures from the AHDB, milk production from the five key global exporting regions (EU-28, Argentina, Australia, 
New Zealand and the US) for August was 2.2% higher than last year.  Estimated daily deliveries from the EU were up by 
3.6% compared to year-earlier levels.  But in contrast, Fonterra has made a significant cut to its milk production forecast 
for New Zealand; from 3.2% growth down to 0.9% for its 2017/18 season (June to May).  In addition, Chinese production 
forecasts have also been revised downwards and with increasing demand in China this should lead to a rise in imports.  
These latest announcements from New Zealand and China should provide some support for global markets and hopefully 
prevent a sudden change in direction for milk prices. 
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