
 

 

MINUTES OF THE MANX NATIONAL ECONOMIC DEVELOPMENT FORUM 

MEETING 

HELD AT 3:30 PM ON 26/09/2017 

CABINET OFFICE, GOVERNMENT OFFICE, DOUGLAS 

Present: Chris Thomas MHK, Minister of Policy and Reform 
  
 Alfred Cannan MHK, Minister for Treasury 

Chris Allen, President, IOM Chamber of Commerce 
 Jackie Betteridge, Chair, IOM Council of Voluntary Organizations CVO 
 Eric Holmes, President, Trades Union Council 
 Carl Hawker, Executive Director of Policy and Strategy (“CH”) 
 Sheila Lowe, Chief Financial Officer, Treasury 
 David Gawne, Deputy Chair IOM CVO 
 Stephen Bradley, Chamber of Commerce Retail Committee 
  
Apologies:  
 

Laurence Skelly MHK, Minister for Economic Development 
Mark Lewin, Chief Executive of Economic Development 
 

In attendance: Adam Smith, Head of Economic Affairs  
 Erin Stepney, Research Manager, Economic Affairs 

 

001/17 APOLOGIES/INTRODUCTIONS  
   
 The Minister welcomed all attendees and introduced Chris 

Allen. 
 

   
002/17 REVIEW OF MINUTES OF LAST MEETING  
 The Minister reviewed action items from minutes of previous 

meeting.  
Members have submitted suggestions for Terms of Reference 
for review of local economy to CH. 
CH and Mark Lewin have prepared Terms of Reference, and 
review of local economy is currently underway. 
Living Wage Report has been circulated to Forum members 
under public embargo to October 6 2017. 
Members have submitted feedback on principles of means 
testing via consultation. 
Adam Smith has circulated a list of economically significant 
demographic trends. 
DG and ES have met to assess metrics of third sector. 
Members have submitted feedback to enhance next Housing 
Market report. 
 
 

 

   
003/17 COUNCIL OF MINISTERS QUARTERLY REPORT ON THE  



 

 

ECONOMY Q2 2017 
   
 CH gave a summary of the Quarterly Economic Report for Q2. 

Important elements for the quarter are: the increasing 
number of jobs to meet the increase in population, the low 
unemployment rate and the difficulty of filling vacancies, the 
inflation rate, and the housing market. 

  

   
004/17 LIVING WAGE REPORT  
   
 Adam Smith presented a synopsis of the Living Wage report 

and the methodology of the calculation, with emphasis upon 
the point that the Living Wage is a voluntary act by 
employers. Chris Thomas emphasized that the Living Wage 
Report is the first step in a longer ongoing discussion 
surrounding the roles of both employers and government in 
addressing income level, stability and sustainability.  
 
Forum members discussed the wage bill and price offsets, 
possible negative impacts such as layoffs and lowered 
investment, differential impact upon economic sectors, and 
implications of the Equality Act. Jackie Betteridge pointed out 
that the care provision sector will be one of the sectors 
strongly impacted by implementation of a living wage. Chris 
Allen stated that it would be desirable to study the potential 
impact upon businesses.  

Action: AS 
will circulate 
KPMG’s 
reports 
regarding the 
impact of the 
Living Wage 
in the UK. 

   
005/17 LOCAL ECONOMY INVESTIGATION  
  

CH summarized local economy investigation commissioned 
externally. Adam Smith has provided consultants with 
analysis of company profits and losses over the past six 
years, against changes to minimum wage. Wage changes 
show no profitability impact.  
 
The local economy investigation is examining the most 
vulnerable sectors for a report due at year end. Stephen 
Bradley pointed out that the report will focus on Island-based 
wage reinvestment as a key metric.  

Action: CH 
and AS will 
circulate the 
current wage 
distribution 
findings by 
sector, 
including the 
medical/social 
care sector if 
possible. 

   
   
006/17 SOCIAL ATTITUDES 2017  
   
 Erin Stepney gave a summary of highlighted findings from 

the Social Attitudes Survey 2017, with reference to consumer 
confidence, employment security and household finance 
measures. Key attitudinal trends include high social cohesion 
and generalized happiness, one-year improvement in public 

 



 

 

receptiveness to population growth, low public perception of 
the impact of government policy, low confidence in consumer 
protection regulation, and increase in the perceived decline of 
household financial health and optimism. 
  
 

   
007/17 CONSULTATION OF HIGH LEVEL POLICY ON MEANS 

TESTING 
 

   
 CH summarized the results of the consultation document on 

the high level policy on means testing, currently being 
prepared for publication. 
 
Response to the consultation is broadly in favour; although 
some respondents state that means-testing disadvantages 
some people, the general public opinion is that a single, 
cohesive system will be an improvement upon the status quo.  
 

 

008/17 UPCOMING SURVEYS: 2018 HOUSEHOLD INCOME 
AND EXPENDITURE SURVEY, BUSINESS CONFIDENCE 
SURVEY 

 

   
 CH described the 2018 HIES study, outlining its critical 

importance to Government, and requested the support of 
Forum members in promoting the survey 
 
AS introduced the annual Business Confidence survey, to 
launch in October/November 2017 and designed to capture 
measures of business confidence from a sample of local 
employers, in part to inform the Programme for Government. 
 
CH reminded the Forum that the National Income report for 
2015/16 will be finalized shortly. 

 

   
009/17 ANY OTHER BUSINESS  
  Action:  
 Chris Thomas offered congratulations to CH regarding his 

appointment to Economic Development, and explained to the 
Forum members the internal separation of business and 
information between Economic Development and the Cabinet 
Office. 
 
Chris Thomas reminded the Forum members that the MNEDF 
will need to review its internal justification in six months’ 
time, and referred to the Living Wage Report and Local 
Economy Report as key achievements to date. 
 

Terms of 
reference for 
regulation 
and 
registration of 
skilled 
workers can 
be tabled at 
next MNEDF 
meeting. 
Action: 



 

 

A discussion was raised regarding skills and qualifications in 
the labour force, with particular reference to the recruitment 
and retention of qualified employees in the care sector and 
hospitality. Sheila Lowe commented that sectors with high 
need for skilled employees should consider the use of skills 
champions as focal points for organizations, and that the 
development of flexible working can support the retention of 
highly skilled employees.   
  

Invite DEC to 
attend next 
MNEDF 
meeting to 
discuss the 
Manx 
Graduate 
Survey. 

   
010/17 DATE OF NEXT MEETING 

 
To be determined – suggested for January 29th 2018 

 

   
   
   
   
   

 


