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Isle of Man Youth Motor Project 
Charity Number 000734 

2017 Manager’s Annual Report 
 

Statistics & Summary 
(Previous Year’s figure in brackets) 
 

Staffing from 2016 to 2017: 

 Manager      Peter Hodgson 
 Assistant Full-time worker (day & evening/weekend) Mike Buttimore 
 Part-time assistant (evening/weekend)   Bam Atapon 
 
Number of weeks open (April 2016 to March 2017):   49 (49) 

Number of sessions per week (mode average):    5 (evening & weekend) (5) 
         8 (day) (10) 
 
Number of official hours open for clients each week:   45 (45) 

Number of average* staff hours per week (actual contact time):  96 (106) 
Number of average* administration hours per week (manager):  26 (30) 
Number of average* volunteered hours each week (all staff):  10 (12) 
  (*mean) 
Average number of individuals attending each week (day sessions): 15 + 6 E&E Programme (17+6) 
Average number of individuals attending each session (evenings): 14 (16)  
Average (mode) number of individuals attending each session (weekend): 8 (4)    
 
Grants received: Dept. of Education and Children (youth)  £31,500 
   Manx Lottery Trust final (‘E&E’ programme)  £16,730 
  
 
2016-2017 Weekly contact timetable: 

 Morning (3 hours) Afternoon (3 hours) Evening 

Monday Mentoring E&E 
Programme 

Ramsey Grammar 
School 

 

Tuesday E&E Programme Ballakermeen High 
School (to TT) 

Junior Intro.  

Wednesday Mentoring 1:1 Ballakermeen High 
School (to Easter 2017) 

Junior Courses: Projects 

& workshop & drop-in 

Thursday Mentoring 1:1 (CAMHS) Ballakermeen High 
School 

Senior drop-in & 
workshop. (also Summer 

off-site sessions) 
Friday E&E Programme   

Saturday Off-site & practical 
Activities 

Off-site session 2  

 
 

 

  



 

IoM Youth Motor Project Manager’s 2017 Annual Report 

 

We have worked with a number of agencies as usual this year and I’d like to thank them for their trust, 

and recognition of our work. Ballakermeen, Castle Rushen, and Ramsey Grammar high schools; 

CAMHS, Manx Lottery Trust and the Department of 

Home Affairs have all subscribed directly or indirectly 

to our sessions for the benefit of the young people. 

Over the last 12 months there have been quiet 

periods where attendance at the voluntary evening 

sessions has allowed intensive attention to small 

groups of young people, and correspondingly, we 

have seen many sessions and longer periods of 

operation with large groups ‘though the gate’… the 

weekend sessions, where weather has allowed us to 

go off-site, have also been successful and enjoyable 

(when the weather has been inclement or too risky 

we have staged workshop and ‘hang-out’ sessions at 

the weekend).  

2016 to 2017 has again been a very positive and 

flourishing year in terms of young people benefiting 

from our presentations and resources. We have also 

had considerable success with the E&E Mentoring 

Programme (Manx Lottery Trust underwritten) 

where we have seen and supported (out of 11) 7 

young people into employment or further 

education, and the time of writing, 5 have attained 

full driving licences this year with us! 

We only had the two off-Island excursions/ 

expeditions this last year, but many on-Island! In 

October, we attended the Motorcycle Live! 

Exhibition in Birmingham with some of our 

members- a couple of nights in hotels and a day at 

the biggest motorcycle show in Europe (apparently) 

was undoubtedly fun and valuable. Our other trip 

was our now annual educational and charitable 

long-haul to Cambodia in February this year: Taking 

a group of 10 teenagers mainly from Castle Rushen 

High School again proved to be incredibly beneficial 

and appreciated by both the Cambodian youths 

and our Manx contingent. Whilst there is an 

astonishing amount of preparation and 

organisation required in doing these trips, I do 



believe they are an essential part of the diverse work we offer, and the 

activities and subsequent media coverage significantly raises our profile. 

On a different note, Bam Atapon, who we first met when he was a naive non-

English-speaking fifteen-year-old arrival from Thailand at St. Ninian’s High 

School, and who became a valued member of the Project, and eventually an 

assistant worker helping us out in the evenings and at weekends has left the 

Island to return to the land of his birth. We wish him well and thank him for 

everything he has done. 

Thank you also to all those who have facilitated our work this year, whether 

through financial contributions and grants, or time, or resources and 

equipment- everything is most appreciated and on behalf of the young 

people and staff we are grateful.   Peter Hodgson 2017 

 

 

 

 

 

  

Special Thanks: 

• Officers of the Manx Lottery Trust 

• Department of Education and Children Youth 

Service 

• Department of Home Affairs 

• Ballakermeen High School 

• Castle Rushen High School 

• Ramsey Grammar School 

• Gough Ritchie Charitable Trust 

• Dave Redmayne 
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School / College, 65%

E&E programmes, 
18%

Employed, 12%
other, 5%

Membership Occupations (43)
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Ages 2017 (E&E Programme Excluded)
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Objectives of the IoM Youth Motor Project 
 

1. To promote self-esteem, confidence and 
responsibility within young people. 

2. To promote teamwork within the project and the 
wider community. 

3. To divert and deter young people from crime with 
an emphasis on vehicle related crime. 

4. To provide young people with an opportunity to 
pursue an educational interest in a variety of skills, 
e.g. vehicle maintenance. 

5. To provide young people with a greater 
understanding of the vehicle and road safety, offer 
training and instruction in the repair, maintenance 
and re-building of motor vehicles, and also 
aspects of health and safety within a workshop 
environment. 

6. To enhance the social and communication skills of 
young people. 

7. To provide young people with the opportunity to 
drive a motor vehicle in safe and legal conditions. 

 



 

Testimonial 2017: 

 

 


