
MINUTES OF THE MANX NATIONAL ECONOMIC DEVELOPMENT FORUM 

MEETING 

HELD AT 4:00 PM ON 12/07/2017 

CABINET OFFICE, GOVERNMENT OFFICE, DOUGLAS 

Present: Chris Thomas MHK, Minister of Policy and Reform 
  
 Jackie Betteridge, Chair, IOM Council of Voluntary Organizations CVO 
 Eric Holmes, President, Trades Union Council 
 Micky Swindale, President, Isle of Man Chamber of Commerce 
 Laurence Skelly MHK, Minister for Economic Development 
 Carl Hawker, Executive Director of Policy and Strategy (“CH”) 
 Mark Lewin, Interim Chief Executive of Economic Development 
 Sheila Lowe, Chief Financial Officer, Treasury 
 David Gawne, Deputy Chair IOM CVO 
  
 Stephen Bradley, Chamber of Commerce Retail Committee 
  
In attendance:  
 

Debbie Halsall, Trades Union Council 

 Adam Smith, Head of Economic Affairs  
 Erin Stepney, Research Manager, Economic Affairs 

 

001/17 APOLOGIES/INTRODUCTIONS  
   
 The Minister welcomed all attendees and introduced Debbie 

Halsall. 
 

   
002/17 REVIEW OF MINUTES OF LAST MEETING  
 The Minister reviewed action items from minutes of previous 

meeting.  
The request for longer time series data to be published 
alongside the CoMin Quarterly report has been completed.  
Jackie Betteridge has submitted a list of third sector 
organizations for National Income statistics presented in the 
Quarterly report. 
The Income Report requested from Economic Affairs is in 
process.  
The request for all members to gather information of work 
permit policies in the Channel Islands has been pursued by 
Mark Lewin, but little information is available.  
The request for all members to provide input for public 
engagement with Programme for Government returned no 
submissions, and Programme for Government was carried out 
in good faith.  
The request for all members to provide input on development 
of macro level indicators for Government Programme themes 

 



returned no submissions.  
Request for all members to provide input on economic impact 
of living wage is Item#3 on current agenda. 

   
003/17 LIVING WAGE REPORT  
   
 Adam Smith gave a summary of the Living Wage Report 

related to the study’s methodology, the construction of the 
basket of household goods, the typology of family types 
known to live on the Isle of Man based on Census data, and 
the use of the UK Living Wage framework with local IOM 
prices and specific economic conditions. 
 
Forum discussion ensued surrounding thoughts and feedback 
about the Living Wage report. Discussion focused upon 
ensuring an integrated understanding of the Living Wage 
study in the context of independent review of the Local 
Economy. 
 
Discussion moved onto the Local Economy report more 
generally, regarding the Terms of Reference for what the 
report should focus on, with members invited to provide their 
suggestions.  It was noted that some of the work regarding 
the local economy needs to also ensure to include the Third 
Sector as they are particularly impacted by changes such as 
the minimum wage. 
 

Action: CH 
will bring 
Living Wage 
calculation to 
MNEDF 
meeting in 
September. 
Action: ALL 
members to 
submit 
suggestions 
for Terms of 
Reference for 
review of 
local 
economy by 
Aug 01.  
Action: CH & 
ML to prepare 
Terms of 
Reference  

   
004/17 HIGH-LEVEL REPORT ON MEANS TESTING  
   
 CH described the Government consultation on means testing. 

Initial challenge is to develop policy decisions about setting 
the approach to means testing and determining the principles 
of a fair system. 
 
The Minister emphasized that implementation of a means 
testing framework has a 5-year timeframe, and that principles 
to govern the approach will then guide decisions about the 
ordering of areas of social policy to means-test. 
 
Forum discussed the importance of language sensitivity and 
the imperative to reduce or avoid associated stigma. The 
challenges in means testing will be to target benefits 
recipients more effectively, negotiate the anticipated 
difficulties around income thresholds surrounding entitlement, 
and to ensure that outcomes encourage, rather than 
discourage, upward social mobility. 
 

Action: All 
members to 
submit 
thoughts on 
principles 
(not areas) of 
means testing 
and benefits 
disbursement. 



The Minister asked all members for submissions regarding 
principles (not areas) of means testing.  

   
005/17 COUNCIL OF MINISTERS QUARTERLY ECONOMIC 

REPORT Q1 2017 
 

   
 CH summarized the current state of IOM economy: moving 

from strength to strength, in contrast to the economic 
contraction currently seen in the UK; growth trends likely to 
continue, with strong job creation and low levels of 
unemployment. IOM’s current economic challenges are the 
problems of affluence: staffing and skills shortages, potential 
difficulties with freedom of movement following Brexit, and 
inflation. 
 
Eric Holmes commented that erosion of disposable household 
income on IOM makes it imperative that the Island abandon 
its current atmosphere of austerity, as will also be shortly 
necessary in the UK. 
 
The Minister identified erosion of disposable household 
income as a key issue in the twin-track economy, and agreed 
that economies of scale and urban/rural dynamics affecting 
IOM’s economy need to be worked into the Terms of 
Reference for Living Wage report. 
 
Jackie Betteridge explained the challenges facing third sector 
wages, skills shortages, and the pressure of regulation 
standards. David Gawne described the effect of falling real 
income upon charitable giving and reliance upon third sector. 
 
Forum discussed possible labour impacts and costs to 
businesses of Equality Act. 
 
Micky Swindale noted that Government target for annual net 
migration is 500, and reaffirmed the Chamber of Commerce’s 
firm commitment to a more desirable annual target of 1000. 

 

   
006/17 IOM CENSUS REPORT 2016  
   
 Adam Smith gave a summary of highlighted findings from the 

IOM Census 2016, with reference to forthcoming White Paper 
on population. Key demographic trends include: the out-
migration of young people, the imperative to attract working 
families to return or move to the Island, the economic 
dependency ratio and increase in proportion of the ‘super-
aged’, the economic contributions of 65-75 year olds, the 
relationship between the falling broth rate and the cost of 

Action: 
Prepare and 
circulate a list 
of 
economically 
significant 
demographic 
trends and 



childcare, the proportionate decrease of entry-level jobs on 
the Island, and the high levels of in-migration associated with 
the high-growth sectors of the IOM economy. 
 
Challenge is to formulate policy responses to those 
demographic trends that impact the economy. Forum 
discussed preschool childcare provision and regulation, the 
connection between childcare and Active Aging as 
grandparents care for preschool grandchildren, past efforts at 
offering introductory vocational training during secondary 
education, contacting and recruiting recent graduates to 
move or return to IOM, and the reduction in the size of the 
public sector. 
 
CH referenced the upcoming report on the survey of Manx 
graduates to assess aspirations and motivations affecting 
their return to the Island. Mark Lewin referenced an 
upcoming Chamber of Commerce White Paper or attraction 
and recruitment of skilled labour to the Island. 
 
The Minister issued an open invitation to all members to 
submit suggestions and input on these issues, to be taken as 
an agenda item at the September meeting. 
 

solicit 
suggestions 
for policy 
responses. 

   
007/17 IOM IN NUMBERS REPORT 2017  
   
 Erin Stepney briefly introduced the Isle of Man in Numbers 

report for 2017, with particular reference to the scope and 
function of the report. Forum was asked for feedback and 
suggestions on refining the report’s structure, and making it 
more applicable and integrated with other key statistical 
reports and issues. 
 
Stephen Bradley noted the value of the Isle of Man in 
Numbers report as an external-facing document attesting to 
the strength of the Island’s economy and society. 
 
Jackie Betteridge and David Gawne suggest that the report 
be expanded to include statistics on the third sector. 
 

Action: 
Discussion 
between JB, 
DG and ES to 
assess third 
sector 
information 
for inclusion 
in the IOM in 
Numbers 
report. 

  



008/17 HOUSING MARKET REPORT  
   
 CH described the Housing Market report and asked for 

comments from members. Forum discussed dynamics of flat 
and house pricing in the recent period. 
 
The Minister asked for feedback to improve the Housing 
Market report for next year. 
 
CH explained that Housing Market Report’s press release 
included regional statistics which placed average IOM house 
prices as less expensive than the South of England, but more 
expensive than the North. 
 

Action: All 
members to 
submit 
feedback on 
improvements 
to Housing 
Market 
report. 

   
009/17 ANY OTHER BUSINESS  
   
 Mark Lewin provided an update on upcoming Government 

consultation on Work Permits. 
 
Micky Swindale noted that the next Chamber of Commerce 
president will be Chris Allan, to attend MNEDF meeting in 
September. 
 
Upcoming publications include: Social Attitudes Survey 2017 
(July), Council of Ministers Quarterly report Q2 2017 (July). 
National Income statistics for 2015/16 will be available in 
September. The Business Confidence Survey is currently in 
planning stages with the Cabinet Office and the Department 
of Economic Development, and all members are requested to 
assist with promoting survey response when this is launched 
in September/ October. 

 

   
010/17 DATE OF NEXT MEETING  
   
 September 26th 2017  
   
   
   

 

   

   

   

   

   

   



   

   

 


