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Welcome to the Children and Families Division’s Annual Report 2015/16 
 
I am delighted to introduce this second Annual Report and to thank you for taking the 
time to read it. 
 
The Government’s strategy for children is that: “Every Child will have the best 
possible opportunities in life”. 
 
In keeping with this strategy, the approach we have taken in this report is to try to 
determine how best possible opportunities are being provided to children and 
families by staff in the Children and Families Division. We have done this by using 
the feedback which we have received from users of our services and from utilising 
performance information.  
 
The Report shows that we are making a difference to the experiences and life 
chances of many children who are supported by the department. It also shows that 
there are a number of areas where we need to improve our approach, our 
professionalism and performance.  The service takes its responsibilities in this 
regard very seriously. 
 
We are fully committed to providing excellent services to all of our service users. The 
reviews undertaken in the past year and our plans for 2016/17 demonstrate that we 
are constantly striving to explore and understand what we need to do to improve and 
that we are making the plans to make the necessary changes. 
 
This report provides you with insights to our work and demonstrates what in the past 
year we have done to strive for better outcomes and an improved service. There 
have been significant changes and we have also with our partner agencies received 
external scrutiny from the Scottish Inspectorate who undertook a review of progress. 
I am pleased they found the improvements to be “significant” and the outcomes 
better. 
 
I welcome comments on our work including the format and approach of this Second 
Annual Report, which I commend to you. 
 
Deborah Brayshaw 
 
Chief Social Worker 
Director of Children’s Social Care Services 

 
May 2016 
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Introduction 
 

This is the second Annual Report provided 
by the Children and Families Division, 
DHSC. It is aptly called “Giving every 
child the best possible opportunities in 
life”. This is the intent of the government’s 
Children’s Strategy to which we are fully 
signed up. 
 
This report provides information about 
how we go about our business in order to 
meet this intent and also tells some stories 
of children, young people and parents who 
have had contact with us over the past 
year. A range of statistical data is also 
included. 
 

Early Help and Support 
 
During the year we completed our second-
phase pilot, and rolled out across the 
whole island, early help and support to 
children and families.  
 
The top 6 ways (representing 57% of the 
total) of supporting these families were: 
 

 
The evaluation of this initiative 
demonstrated that, at the time of the 
review challenge meeting, children had 
shown progression from baseline in 77% 
of those target outcomes which had been 
agreed as part of the plan. 
 
At the same time, we were able to show 
that progression had been made from 
baseline in 69% of the outcomes which 
had been agreed for parents at the 
planning stage. 
 

Progression was shown in so many 
different ways. Here is a selection: 
 

 improvement in behaviour and 
reduction of violent incidents 

 reduction in lateness to school and 
improvement in attendance 

 improvement in parenting skills  and 
relationships in the family 

 improvement in test scores at school 

 improvement in emotional well-being 
and self-esteem 

 improvement in health and hygiene    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
From September we started the roll out of 
Early Help and Support across the island. 
Launches of the service were made in the 
secondary schools in Douglas, Castletown 
(South) and Peel (West). At the same time 
we started receiving referrals from schools 
in the North. 
   
The impact of early help means that 
families get help before things become too 
difficult and reduces the referrals made for 
statutory social work services. 
 
In reviewing whether children had been 
offered best possible opportunities, 
95% of parents said that things had 
improved for their child. 
 
This is good news for both parents and 
children. Supporting families before things 
become acute and nipping problems in the 
bud means that both children and parents 
are given every opportunity get things right 
with skilled help and support. The initiative 
is supported by dedicated family support 
services commissioned through a 
contractual arrangement 

Parenting Support 
(boundaries/routines/relationships) 

1-1 with children (self-esteem, personal 
development) 

Sporting and recreational activities 
 

Improving self-esteem (Adults) 
 

Anger management (1-1 and strategies 
and techniques) 

Group support – children 
 

I was so anxious at the first 
meeting. My needs have been 
responded to completely, I’d 
recommend Team around the 
School/Family to anybody, this 
is the happiest I’ve ever been in 
my life 
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Preventing children and parents moving 
into more specialist services offers good 
value for money: Backing the Future, a 
report by the New Economics Foundation 
and Action for Children (2009) estimated 
that for every £1 invested in early help and 
support, there is a financial benefit to 
society of between £7.60 and £9.20.  
 
We will be tracking the economic benefits 
of the Isle of Man’s early help and support 
initiative over the next few years. 
 
Children with complex needs 
 

Sometimes a child’s needs move beyond 
early help and support and they need a 
package of support in order for them to 
remain with their family in their own home. 
Under these circumstances a Child with 
Complex Needs Plan is drawn up and 
implemented.  
 
During the year, we have provided support 
to 243 children and young people in need 
and their families. 
 
 The support the children receive includes: 
 

 Direct 1-1 support for children and 
parent(s) 

 Counselling support 
 Advocacy 
 Small group work (e.g. supporting 

improvements in parenting) 

 Therapeutic support 
 Specialised courses or programmes 

(e.g. behaviour management) 

 Activity programmes  
 Life skills training 
 Communication training 
 Preparation for independence 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Children’s needs are reviewed regularly; 
at least every 6 months to ensure that we 
are providing the right services at the right 
time.  
Our data shows that we provided reviews 
for children in need in agreed timescales 
at a rate of 79%. 82% of families are 
recorded as attending reviews as are 21% 
of children. This is a great platform for 
receiving regular feedback. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The case study quoted above shows that 
in order to provide best possible 
opportunities we sometimes have to be 
able to demonstrate that we will work in 
true partnership between parents, children 
and staff in social services. Trust does not 
always come easily and naturally; it has to 
be worked at and evidenced. We are 

I absolutely couldn’t have asked for 
more, it’s all great! Small things have 
made all the difference to us as a 
family. I can’t believe how much it has 
helped us. It hasn’t been any one big 
thing but the small things that have 
made a huge difference. 
 

From Y’s birth an intensive package of 
support was put in place to ensure her 
care needs were met, initially focusing 
on basic care for a baby and safety. As 
progress was made, the family 
engaged with a Family Star, and 
support was targeted around the areas 
of parenting (practical support and 
parent education: basic care, play and 
stimulation), increasing social 
networks, home and money, emotional 
wellbeing and keeping Y safe. Both 
parents have engaged well with the 
support, and at this time their 
combined parenting is now observed 
as being good enough for their 
daughter and she is meeting all of her 
developmental milestones. 

M acknowledged that when C was 
due to return to him, that he was 
scared and fought against social care 
support as he thought services were 
against him. He has since recognised 
that people were trying to help him (in 
particular staff from the Supporting 
Families Team). He then started to 
become more open and began to 
understand his son’s needs better and 
recognises that they need to be met 
and he, himself, has to support C in a 
more consistent way.  
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committed to working to a partnership 
approach. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Protecting and Safeguarding Children 
 

It is a statutory function for all children’s 
social care services to protect and 
safeguard children from potential or actual 
harm. This has been a particularly busy 
year for social workers and managers and 
we believe this indicates we are getting 
better at doing this. Other agencies have 
more confidence in us and the inspectors 
commented that “the effectiveness of 
immediate response to children was 
stronger”.  
 

 402 Section 46 Enquiries were 
conducted (to determine whether 
action was required to safeguard 
and promote the welfare of the child 
or children who are the subject/s of 
the enquiries) 

 292 Child Protection Conferences 
were held (to ensure the child was 
safe and to prevent him or her from 
suffering further significant harm and 
to promote the child’s health and 
development) 

 
Our data shows that we held 94% of CP 
Review Conferences within timescales. 
This is a good finding as it means that we 
are establishing, at the right time, the 
extent to which the Plan is working and 
doing what it is supposed to do. We have 
been less successful at achieving Initial 
CP Conferences in timescales. This is 
being rectified through more robust 
internal protocols. 
 

96 % of families attended CP Conferences 
in the past year and children/young people 
participated in 70% of them. This is a big 
increase on the previous year (31%) and 
shows that we are engaging better than 
ever before with young people. 
 
In order to establish whether we are 
providing best possible opportunities, 
we offer the opportunity for parents and 
young people to provide feedback on the 
felt experience of the CP process. In 
respect of parents, feedback has shown 
that there are some real positives that can 
be taken from this feedback, but there is 
considerable learning too. Looking at the 
positives first; 66% of conference 
attendees reported that it was good or 
better, only 14% of attendees felt that the 
conference experience was poor. Just 
over 50% of attendees had received all 
the relevant reports prior to the 
conference and 71% had received ¾ of 
the reports in advance. 
 
 
 
 
 
 
 
 
 
The majority of the parents felt that they 
could ask questions of, and provide their 
views to, the professionals attending the 
conference. 
 
The learning from the feedback is that the 
best practice demonstrated in some of the 
responses needs to be provided on a 
much more consistent basis to 
parents/carers who are going through a 
potentially difficult experience.  
 
 
 
 
 
 
 
 
 
 

I have had the benefit of 3 one 
hour sessions. I really have 
benefitted from them as before, 
when N became angry, moody or 
aggressive, I felt frustrated about 
how to handle it. When this last 
happened, I felt completely calm 
and in control even though it was 
an extremely testing situation. 
 

Everyone was very 
professional; I can’t 
really fault today’s 
conference proceedings 

 
 

More preparation and 
information from 
agencies should be done 
and shared much earlier 
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A small number of young people provided 
feedback of their experience of 
conferences. These show that young 
people answered 100% yes to the 
following statements: I had time to talk 
about the conference before it happened;  
I was given the chance to ask questions;   
I was given the chance to put my views 
across; the people I wanted came to the 
conference. 
 
None of young people rated the 
conference experience as poor or worse, 
with 60% saying that it was good or better.  
One young person responded as follows:  
 
 
 
 
 
What we have learnt is that the greater the 
partnership which can be created between 
the child, young people, parents, the chair 
of conference and other professionals, the 
more productive the conference will be 
with the resultant outcomes potentially 
better as well. This bodes well for our new 
approach to conferencing which is called 
Signs of Safety. This approach puts the 
family centre-stage and uses solution 
focussed methods, appreciative enquiry 
and focusses on risks, protective factors 
and the impact of these on children and 
young people 

 
Children Looked After 
 

Children who are not able to be cared for 
by their own parents become “looked 
after” by the department in foster homes 
and children homes. During the past year 
24 children became Looked After and 21 
children left the care system. As a result at 
year end there were 93 children in care.  
The profile of children in care at 31st 
March was: 

Ages Number 

0 to 4 years 18 

5 to 9 years 19 

10 to 15 years 31 

16+ years  25 

 
Sixty five (70%) children looked after are 
placed in foster care placements provided 
by Fostering First, which is a service 

commissioned by the department. Twenty 
two children (24%) are placed in 
residential care settings provided by St 
Christopher’s, a service which is also 
commissioned by the department. The 
remainder are either placed with their 
parents (5) or with family and friends (1).  
Commissioned services have been 
robustly monitored over the year and 
improvements in service have been 
achieved through working together. 
 
We are partners with parents/carers when 
their children are in state care. In order to 
establish whether we are providing best 
possible opportunities, we ask parents 
and young people to provide feedback on 
the felt experience of the LAC process and 
specifically LAC Reviews. We have 
analysed the feedback forms and the 
paragraphs that follow contain the 
findings. 
The LAC Review meeting is an ideal 
opportunity for the partnership between 
parents/carers and the department to be 
developed, cemented and monitored. The 
information that is provided to parents is 
one of the keys to this partnership going 
well. In this regard it can be noted that of 
the responses made to the primary 
questions asked; 87% parents knew why 
the child was in the care system, 93%  
parents had discussed contact 
arrangements (with 62% being happy with 
them) and 75% parents had been given 
the opportunity to discuss the 
recommendations from the last Review 
meeting. 
 
Some parents have recorded their views 
about the things that had gone well, or 
poorly, since the last review.  What can be 
established from these comments is that 
for many children in care real progress 
and potentially lasting change is being 
made in their lives. Sometimes this means 
leaving care and going home; as one 
parent put it: 
 
 
 
 
 
 
 

Very positive experience;  
I left hopeful 

Getting him (my child) 
back home was everything 
to me. It was like I was 
given life again 
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This progress is expressed in so many 
aspects of children’s daily existence:  
behaviours and relationships, routines and 
boundaries, personal growth and 
development, self-care and social skills 
and increased happiness. These things do 
not happen by accident, but rather through 
the dedication, skills and abilities of caring 
staff in partnership with social workers. It 
is not easy for children in the care system. 
One parent reported: 
 
 
 
 
 
 
 
All professionals aim to keep children in 
care at the centre of all decisions made. 
Communication between social workers, 
direct care staff and children happens in a 
variety of ways: making social work visits 
to children and care settings; maintaining 
good relationships between social workers 
and children; having discussions about 
what happens in reviews; having clarity 
about what the Care Plans are for 
children; being clear about day to day 
arrangements in placements and having 
clearly agreed, effective contact 
arrangements.  
 
Children are reporting positive changes in 
their lives. These changes are happening 
in their personal lives, in the home, in 
school and in the wider community. These 
are to be welcomed. Children are also 
reporting things going wrong for them. 
These make for salutary reading; children 
not being able to see family members or 
have stay-overs with friends and, more 
worryingly, children on the edge of 
criminal activities and/or engaging in risk 
taking behaviours.  
 
There is however the less positive findings 
from feedback received. Some children in 
the care system still have unresolved 
issues which need to be addressed in 
partnership between the various agencies 
involved with children in care. These 
include improved access to teaching and 
learning, help with aggressive/extreme 
behaviours, clearer plans to help 

rehabilitation home and more thought to 
be given to contact arrangements while 
they are in care. VIP (Our Voices In 
Participation) are making a positive 
difference as described elsewhere in this 
report. 
 
Children Leaving Care (Aftercare) 
 
When children reach the age of 18, they 
officially leave the care of the department. 
C&F continue to support young people 
through college, university and hopefully 
into work. 51 care leavers are currently 
being supported. This is a 21% increase 
over the previous year.  
 
Nineteen of the children are in full or part-
time work, and fourteen are in education 
or training. Sixteen are actively seeking 
work.  
 
There is a newly established drop-in 
centre available for children who have left 
care. Monthly data is kept about the 
numbers of young people visiting and the 
total number of visits made. In March 
2016, for example, there were 33 separate 
visitors with a total number of visits of 123. 
When there, young people can access 
help for: education, housing,    emotional 
support, finance, self-care, therapeutic 
intervention, employment or workshops, or 
use it simply as a social visit. All of these 
can act as a lifeline to young people 
(tackling instability of tenancies and 
homelessness issues, reducing loneliness, 
growing a network of friends, building 
confidence and self-esteem). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

He has thrived in a period 
of uncertainty 
 

Drop in has almost become like 
another 16+ home at times. It is 
comfortable, welcoming and relaxing. 
The vast majority of our clients use the 
service, even the ones we might not 
have expected when first starting out. 
There are only a small handful of 
young people that do not use the 
facility 
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Children with disabilities 
 
During the past year, there has been an 
increase in the numbers of children with 
disabilities who are allocated to social 
workers. This means that we are reaching 
a greater number of children with 
disabilities than ever before.  
 
The changes that were trailed in the last 
annual report to the children’s resource 
centres have been implemented, albeit 
slowly, over the past year.  
 
As a result, more children than ever before 
are using the two centres. 47 children are 
involved with the Braddan Hub and 26 
children are accessing regular overnight 
respite care from Ramsey Respite Unit. 
Much work is being done to provide early 
help for parents, life skills for young 
people and support for those young 
people in transition to adult services. At 
each review we are trying to establish 
whether we are providing best possible 
opportunities for children. This has been 
demonstrated for one young person in 
transition, as her mother so eloquently 
tells us: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The range of activities provided by and 
through the centre is impressive:  
Trips on trains and trams, trips to Calf of 
Man, watching the vintage car rally, going 
to disability sports sessions, shopping 
trips, picnics, cooking, visits to the Wild 
Life Park, going to Fun Factory, sailing for 
the disabled, bowling, BBQ, ApeMann and 
many visits and walks, e.g. Laxey, Peel, 

Point of Ayre, Silverdale, Ramsey, Port 
Erin, Bishopscourt Glen, Albert Tower and 
Smeale, often incorporating lunches or tea 
out. In addition, healthy living initiatives 
through exercise have been started. 
 
Two posts have been created and filled for 
children with complex medical health 
needs, so now those children and their 
families will receive appropriate support 
within the community to be able to carry 
out their daily tasks. 
 
The 2 centres can provide emergency 
support as well as long-term planned 
services. A parent who recently received 
such a response wrote to us to offer her 
appreciation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
There are plans for the Braddan Centre to 
be a multi-agency and multi-professional 
hub. Plans are well under way and it is 
expected that these will be implemented 
during the autumn 2016. 
 
We also know that, in collaboration with 
other Departments, we still have a lot to 
do to provide excellent services to children 
with disabilities. 
 
Resources and Finances 
 

Judicious application of analysing need 
and planning services has enabled the 
service to make better use of its 
resources, improve quality and make 
significant financial savings 
simultaneously for the second year 
running.   
 
 
 

I hope you all know how much you 
meant to P & myself, you have all 
shown great support & kindness over 
the last 6 years of P being with you all; 
I feel that she is no longer the little 
caterpillar that she was when she first 
came and has opened her wings into 
the most beautiful butterfly that we 
have all come to love & support; I feel 
as P’s Mum that I will never have the 
words to thank you all enough for 
everything you have done for P & 
myself through this important journey 
of her life…… 
 
 
 

We are indebted to you for  
looking after D so well through 
our family difficulties. It is thanks to 
you all that he coped so well  
during this time and he was 
evidently settled and happy with 
you 
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Involving children and young people 
  
The Division, through its Participation 
Officer supports the Voices in Participation 
(VIP) project. This had small beginnings in 
2008 but now has 45 young people 
regularly contributing to its work and 
activities. They are involved in: training 
and development, policy changes, 
tendering processes and interviewing staff 
members. Highlights of their work 
demonstrating that they are providing best 
possible opportunities for children are 
as follows: 
 
1. Development of a full day’s training to 

social workers and other staff working 
with children using videos including, 
“Flip the Script” and a series of 
facilitated exercises. 4 young people 
have been trained as trainers and a 
further 8 will be trained in 2016/17. All 
45 young people are involved in some 
way with the training programme 
 

2. Seventeen young people are trained 
in interviewing prospective staff 
members. They provide an in-house 
service and also work for our 
commissioned services. Their 
interviews count for 25% of total 
marks awarded, so they make a very 
important contribution  to who is 
appointed  
 

3. The VIP led the “Drive” project, during 
which they made a presentation in 
Tynwald, to the Departmental 
Member for children and families and 
the Chief Social Worker, following 
which it was agreed that young 
people in care will be supported 
financially, through safe driving 
practices, to learn to drive.  
 

4. Young people will feature on panels to 
interview those providers who have 
responded to tenders to provide 
services on behalf of the department. 
They will feature on the panel for 
fostering services later in 2016.  

 
 
 
 

Staffing 
 
We know that staff members are our 
greatest resource and the key to success 
for any child is the quality of the 
relationship their social worker builds with 
them. We have to get this right and so 
have invested a lot in the past year to do 
this. We have provided the following 
accredited training: 

 Systemic Family Therapy (Foundation 
Stage) for 7 staff 

 Video Interaction Guidance (Stage 2) 
for 3 staff 

 Achieving  Best Evidence (ABE) for 6 
staff  

 Diploma in Applied Social Studies 
(child care pathway) for 9 staff 

 
In addition, staff members have received 
training in the use of Outcomes Stars 
(Family, Life and My Stars). Staff have 
also had the opportunity of attending 
Safeguarding Children Board and 
government training programmes. We 
believe that improved training and 
development leads to improved outcomes 
for children and families. 
 
We have also seconded 2 staff to the BA 
(Hons) Social Work Course at Robert 
Gordon University Aberdeen 
 
Service Developments 
 
Over the past year we have: 
 

1. Re-vamped our vision, values and 
priorities for children’s social care 
which builds on the government’s 
strategy for children  and sets out 3 
key steps to achieving excellence 
and, in addition, a set of  resource, 
performance and strategic priorities. 
The three steps are: 

a) efficient and effective core 
business delivery 

b) having a culture of continuous 
improvement 

c) using research and evidence 
based best practice in our work 
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2. Implemented our 2014 commissioning 
intentions and by so doing have 
improved the balance of service 
delivery: increase in Early Help and 
Support; less use of high cost 
residential provision; more services 
and staff for children leaving care; and 
more intensive support (the 
Wraparound Service) for LAC in 
respect of their emotional health and 
well-being. These changes are all 
commented upon in this Report. 

 
3. Developed guidance and training for 

the introduction of NARRATES. This 
stands for: Needs Assessment, 
Robust Risk Analysis and Timely 
Effective Support. This is our new 
single assessment framework. The 
training has included workshops with 
multi-professional audiences to 
understand the IoM integrated 
Threshold of Needs as well as more 
specific training for social workers and 
managers. 

 
4. Created a partnership with Robert 

Gordon University in Aberdeen to 
provide a BA (Hons) Social Work to 
create a Grow our Own social workers 
scheme. There are two members of 
staff seconded onto this 

 
5. Piloted and tested an approach to 

Child protection Conferences called 
Signs of Safety (see above). This will 
be implemented from May 2016 

 
6. Re-tendered family support services 

for early help and begun a  tender 
process for fostering and adoption 
services 

 
7. Developed and implemented a 

retention and recruitment strategy 
which has involved the attendance at 
COMPASS Jobsfairs where we have 
been able to meet many potential 
applicants. Our partnership with 
Queens University, Belfast is also part 
of this strategy 
 

8. Developed and delivered on many of 
the proposals in the Divisional Plan 
2014/15 

9. Undertaken reviews on: 
 Early Help and Support 
 Reflective Supervision practice 
 Evaluation of Signs of Safety 
 Evaluation of Service User 

feedback 
 

Plans for 2016/17 
 

We are committed to continuous 
improvement and we know there have 
been some emerging themes in the past 
year that will become priorities in 2016/17. 
Our current plans include the following: 
 

1. Developing brochures/information  
We have learnt we don’t keep families 
and children and young people as 
informed as we could. This coming 
year will see much greater efforts at 
providing information for sharing with 
children and their families. This will 
help them to better understand what 
can be offered to support them and 
the expectation which they can have 
of their relationship with children’s 
social care. 

 
2. Revision of Adoption Legislation 

During 2015/16, a review of the IoM 
adoption legislation was undertaken. 
We held a “listening” exercise with the 
public which has led to greater 
understanding about what could, or 
needs, to be changed. A formal 
consultation will be undertaken to 
establish whether there is a general 
consensus about the changes that 
need to happen.  
Following this a draft bill will be written 
followed by a further consultation. 

 
3. Develop, refine, relaunch C&F  

Policies and Procedures 

Our improvement has led to the 
introduction of new and revised 
procedures and policies and we will 
be bringing all of these up to date and 
re-launching them.  
 

4. Implement the recommendations 
from the Scottish Inspectorate 
Review 
In February/March 2016 the Scottish 
Inspectorate returned to undertake a 
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progress review of children’s services 
in IoM. When the report is received 
later in 2016, we will need to consider 
what actions need to be put in place. 
However, we do know that they have 
been encouraged by the progress 
made and have complimented all staff 
in children’s services agencies for 
working well together and producing 
work on the whole of a “good” or “very 
good” quality. 
Our aim is to ensure ALL work is of a 
consistently high quality 
 

5. Improving educational outcomes 
for LAC 

At any one time there is a number of 
LAC who are either on reduced 
timetables or not in mainstream 
schools at all. We want to ensure that 
educational outcomes are improved 
for LAC by promoting a new approach 
to provide more integrated services 
for children and young people. 
 

6. Review of the Out of Hours Service 

The Out of Hours Service and the 
associated on-call arrangements have 
been in place for a considerable time 
without a substantive review being 
undertaken. These arrangements now 
need to be fully reviewed. 

 
7. Review and develop customer 

service standards 

Again this year we have learnt from 
complaints that on occasions the 
service we give families has not been 
good enough. This is not acceptable 
to the service. We want to instil a 
culture that encourages complaints to 
be addressed openly, honestly and 
confidently, and create a culture of 
high service standards. 
We will be creating a more bespoke 
range of standards. We wish to 
improve the experience which service 
users have when engaging with us. 
 

8. Reducing reliance on temporary 
staff 
While all social work posts have social 
workers currently occupying them,  
we currently have 44% vacancy rate 
for permanent qualified social workers 

(11.5  out of 26) and 66% vacancy 
rate for  permanent first line Social 
Work Manager grade posts (4 out of 
6). We have commenced our “grow 
our own” scheme and have attended 
jobs fairs in London and Manchester 
in order to attempt to recruit 
permanent staff. 
 

Some final words 
 
This annual report ends with some final 
words from some of our service users. 
Firstly, some quotes from children in care 
about the things that are not going so well 
for them. Secondly, some of the positive 
changes that young people in care have 
told us about. Finally, we give a quote 
from a mother using Early Help and 
Support.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Positive changes in our lives 
 

 Joining cadets; getting a push bike 

 Having moved in with X and Y, I now 
have a better understanding of things 

 I am now happy with the contact 
arrangements 

 Moving to D has been good – closer to 
mum’s; getting fit; getting on better with 
the family 

 Stopping using drugs and alcohol  

 I love the new room – happy 
 

Things not going so well 
 

 Moving from A to B 

 Getting arrested and going to court 

 Going into secure 

 Can’t stop drinking – anything to get 
drunk – have thoughts of ending life 

 Like to see my sisters more 

 Not allowed to sleep over with a friend 

 Want my passport sorted out 

 
 
 

 

Reflection from a Review 
 

At the assessment meeting you said I 
needed to be consistent. I was doubtful, I 
didn’t think this would change anything but 
with support I have made changes and 
stuck to them. Now I’m a consistent parent 
and I’m surprised how much better I feel. I 
feel in control and I can see how it is 
helping my boy’s behaviour 
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Performance Indicators (KPIs) 
 
Set out below are the out-turn data for 15 Key Performance Indicators  
 

Indicator  End year 
2014/15 

Target  End year 
2015/16 

1. Number of referrals per 1000 
population 
(number) * 

53.7 
(910) 

53.7 
(910) 

58.0 
987 

2. % of re-referrals in total referrals 39% 25 – 30% 28% 
 

3. % referrals that become IAs 74% 70+% 83% 

4. % initial assessments completed in 10 
days *  

88% 95% 83% 

5. Initial Assessment to NFA 31% 20% 37% 
 

6. % Core assessments completed in 35 
days  

69% 85% 75% 

7. Number of CiN (incl CWD) open cases 183 Up to 200  140 
 

8. CP open cases per 1000 population        
Number of CP open cases * 

3.1 
53 

2.7 – 3.8 
45 – 64  

5.2 
89 

9. LAC open cases per 1000 population 
Number of LAC open cases 

5.4 
92 

6.0 
90 – 102 

5.4 
93 

10. % CiN Reviews on time 62%  70% 79% 
 

11. % CP Conferences (Initial and 
Review) on time* 

90% 100% 85% 
 

12. % LAC Reviews on time 89% 100% 95% 
 

13. % Supervisions due that were 
completed 

83% 
 

100% 80% 

14. % Pathway Plans in place* 74% 100% 67% 
 

15. % children participating in or 
contributing to LAC/CP/CiN Reviews* 

LAC 89% 
CP  31% 

CiN 9%   

LAC 80% 
CP 75% 

CiN 75% 

LAC: 92% 
CP: 70% 
CiN: 21%  

 
Note: a star * indicates that there is a note associated with the KPI on page 14 
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Notes to the KPIs 
 

1. Out-turn is less than 10% variance from target, hence result is shown as green. We 
are aware that referrals in UK jurisdictions have also increased. 
 

4. This result has been affected by capacity issues 
 

8. CP cases have shown an increase of 56% over the year. We are closely monitoring 
this. and believe that the increase is to do with improved performance and better 
recognition 
 

11. The % of CP conferences held in timescales is an improvement on the previous year. 
This result is mitigated by the increased numbers of conferences held and, 
particularly the numbers of ICPCs, which only achieved 69% in timescale, as 
opposed to review conferences which achieved 94%. 

 
14. Pathway Plans have been notoriously difficult to keep on track despite using trackers. 

In mitigation, a number of young people do not wish to participate in them at all.  
 
15. The number of children attending CiN reviews has grown 3-fold over the past year 

but is still a long way from target. Mitigating factors include the time of day that CiN 
Reviews are held which means that children are at school; children not wanting to 
participate or attend. 

 
 
 

 
 


