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REFERENCE NUMBER: IM60038I         

REQUEST UNDER THE FREEDOM OF INFORMATION ACT 2015 (“the Act”) 

Thank you for your request dated 09 September 2016. 

Your request 

Your request stated:  “I am writing with regards to the awarding of a contract to Domicilium Ltd to 
run the Official .IM Domain Registry on a daily basis on behalf of the Isle Of Man Government. 

1) Could you please provide details over the tendering process for this contract. When the 
tendering process took place and how were suitably qualified companies invited to tender 
for this contract. 

2) Could you clarify how the length of contract was agreed and that the awarding of a contract 
for 25 years does not breach any government financial regulations. 

3) Could you please provide details on the financial costs to the tax payer to run the registry on 
an annual basis. 

4) Could you please provide a breakdown on the gross turnover of the registry and the amount 
returned to the Government through the sale of .IM domains.” 

 
Response to your request  

We are pleased to be able to provide a response to your request with answers to your questions. 

Q1. Could you please provide details over the tendering process for this contract. When the 
tendering process took place and how were suitably qualified companies invited to tender 
for this contract. 
a. The Department of Economic Development published a Prior Information Notice in 

October 2013 looking for expressions of interest from potential suppliers for the 
management of the Isle of Man’s top level country code internet domain (.im). 

b. The Pin was placed as a public notice on Government’s procurement website and 
issued to a number of local companies through the Manx ICT Association and closed 
on 31st October 2013. 

c. Two on-Island companies responded to the notice and presentations were conducted 
from each. 

d. It was concluded through this process that only one company had proven capability 
in managing top level country domains, a pre-requisite as advertised clearly in the 
notice. 

e. As a result of this Treasury approval was sought and obtained to a single supplier 
appointment in line with Financial Regulations. 

 
Q2. Could you clarify how the length of contract was agreed and that the awarding of a contract 

for 25 years does not breach any government financial regulations. 
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a. The length of contract was originally envisaged to be a perpetual contract.  This was 
clearly advertised in the notice, as being the basis upon which other countries top 
level domains were managed and specified: 
 
“The Isle of Man Government believes this perpetual basis will allow a commercial 
partner to manage the domain at an arms length basis and at no cost to the tax 
payer and at the same time to be able to extract sufficient commercial value from 
the operation to both cover their own operating costs and to invest in promoting the 
capability and the Isle of Man to a global audience, thereby attracting additional 
commercial interest in the Isle of Man.” 
 

b. Subsequent to the awarding in principle, discussions were held between the 
Department, the supplier, Treasury’s Procurement Services Division and the Attorney 
General’s chambers.  

c. The outcome of these discussions was a more appropriate model would be a fixed 
term, but with the Department able to terminate early upon certain criteria  

d. Treasury approval to a 25 year term was subsequently sought and approved thereby 
complying fully with Financial Regulations. 

 
Q3. Could you please provide details on the financial costs to the tax payer to run the registry on 

an annual basis. 
a. The previous contract had been run at arms length without cost to the taxpayer, and 

a clear condition of the Prior Information Notice was to seek potential suppliers who 
would continue to do so “at no cost to the taxpayer”; 

b. The subsequent awarding of the contract has continued to be at no cost to the 
taxpayer and no charges have been levied from the supplier for this service; 

c. The contract is designed to provide income back to Government upon certain 
conditions allowing for a revenue share to Government based on the net profits of 
the supplier.  

 
Q4. Could you please provide a breakdown on the gross turnover of the registry and the amount 

returned to the Government through the sale of .IM domains. 
a. Due to the timing between the awarding of the contract and the provision of 

accounts this information is not held by Government and therefore is exempted from 
this request. 

 

Your right to request a review 

If you are unhappy with this response to your Freedom of Information request, you may ask us to 
carry out an internal review of the response, by completing a complaint form and submitting it 
electronically or by delivery/post to the FOI Co-ordinator, Cabinet Office, Government Office, 
Douglas, Isle of Man, IM1 3PN.  An electronic version of our complaint form can be found by going 
to our website https://www.gov.im/about-the-government/freedom-of-information/freedom-of-
information-review-request/ and a paper copy can be requested by contacting the Cabinet Office 
direct.   

Your review request should explain why you are dissatisfied with this response, and should be made 
as soon as practicable.  We will respond as soon as the review has been concluded.   

If you are not satisfied with the result of the review, you then have the right to apply for a review 
of decisions by the Information Commissioner, for a decision on; 
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1) Whether we have responded to your request for information in accordance with Part 2 of 
the Act; or 

2) Whether we are justified in refusing to give you the information requested.   

In response to an application for review, the Information Commissioner may, at any time, attempt 
to resolve a matter by negotiation, conciliation, mediation or another form of alternative dispute 
resolution and will have regard to any outcome of this in making any subsequent decision.      

More detailed information on your rights to review is on the Information Commissioner’s website at: 
https://www.inforights.im/ 

Should you have any queries concerning this letter, please do not hesitate to contact me. 

Further information about Freedom of Information requests can be found at: www.gov.im/foi. 



High level Prior Information Notice to be issued in October: 
 
Isle of Man Government 
.IM Top Level Global Domain Management 
 
Isle of Man Government is looking for expressions of interest from potential suppliers for the 
management of the Isle of Man’s top level country code internet domain (.im) 
 
Further details can be found at www.gov.im/treasury/procurement however due to the strategic 
national importance of this service, it should be noted that interest is only being sought from 
providers who have existing proven capability in managing top level country code domains, and 
who have an existing presence and operational capability in the Isle of Man and who are prepared 
to invest in the model and promote the Isle of Man globally. 
 
Detail on site: 
 
The Isle of Man Government was one of the pioneering small countries successful in securing and 
developing top level country code domains with its .im domain launched in 1996.  Today more 
than 30,000 customers use the .im suffix and rely on the ability to secure and promote their Isle of 
Man internet presence to a global market.   
 
The Isle of Man has a strong ICT and e-Business sector and has ambitious plans to continue to 
grow in a global market and consequently this service is deemed of strategic national importance. 
 
Historically the management of this .im domain has been managed in the private sector under a 
five year contract term, however recognising the long term and strategic nature of this service, 
Isle of Man Government is now looking to offer the management of this service on an effective 
perpetual licence basis in line with the majority of other global top level country domains. 
 
The Isle of Man Government believes this perpetual basis will allow a commercial partner to 
manage the domain at an arms length basis and at no cost to the tax payer and at the same time 
to be able to extract sufficient commercial value from the operation to both cover their own 
operating costs and to invest in promoting the capability and the Isle of Man to a global audience, 
thereby attracting additional commercial interest in the Isle of Man. 
 
Any potential suppliers who would like to be considered for these discussions should send a brief 
summary to xxxxx@gov.im including the following information.    

 The supplier’s existing capability in delivering these services including numbers of countries 
and scale of organisation to deliver the services on a fully managed basis (this is a pre-
requisite for consideration) 

 High level summary of how the supplier proposes to manage the service including the 
request, allocation, revocation and dispute management on .im domain names. 

 High level summary on how the supplier intends to extract sufficient value from the service 
to ensure continuity of service in the medium to long term 

 What additional value the supplier can offer Isle of Man Government, the tax payer and the 
Isle of Man more generally in return for the opportunity to manage the domain on a 
perpetual basis. 

 
The closing date for submissions will be 31/10/13 and successful suppliers will be requested to 
present their proposals in a 30 minute presentation followed by questions at a meeting to be 
arranged in November. 

http://www.gov.im/treasury/procurement
mailto:xxxxx@gov.im
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