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Introduction 
 
 
This service delivery plan has been developed in what are continued challenging times fiscally. 
Despite that, its focus is on providing the best possible service to our many and varied customers 
through a programme of development which is aligned to the objectives set out at the corporate 
strategic level within the resources available. 
 
We continue to modernise the provision of Justice in the Island to enable effective dispute 
resolution, outcome and remedy which are provided to residents, business and the international 
community as a cornerstone of the Island’s position of integrity. 
 
Our registration services, which touch the lives of almost every resident at some point are in the 
process of modernisation aimed at providing services in the future which will meet the changing 
demands of our customers and the economy. 
 
Those and indeed much of our work requires collaborative working with many public and private 
entities further examples of which are with Legal Aid and Child Maintenance, the regulation of 
Manx Charities and Public Records, done in conjunction with the Department of Social Care, the 
Attorney General’s Chambers, and other Public Bodies. We are grateful for their assistance. 
 
Following the completion of the legislative process in relation to both the Marriage and Civil 
Registration and Civil Partnership Bills, work will now be required during the period of this Plan to 
ensure that the changes can be implemented smoothly whilst continuing to deliver existing 
services. 
 
With the range of services provided by the General Registry there is continuing pressure on 
accommodation to ensure that Courts and Tribunals in particular are able to operate effectively 
and efficiently. The continuing support of the Department of Infrastructure remains critical in 
seeking to achieve this goal, with a medium term solution now clearly on the horizon following 
Tynwald approval to provide changes to some of the Courts as well as accommodation for 
Tribunals and Legal Aid.  
  
Again the recent period has been the subject of issues affecting the stability of the organisation 
which my wholly committed team here at the General Registry have dealt with in a thoroughly 
professional manner. I look forward to us all working together to continue our progress. 
 
 
 
 
 
Stephen Cregeen 
Chief Registrar 
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What We Do 
 
The General Registry has a number of key roles at the centre of both personal and business life in 
the Isle of Man and elsewhere, these can be broadly summarised as follows:- 
 
 
Courts Division 
 
The principal services provided by the Courts Division through the following sections are:- 

• Administrative and secretarial support to members of the Island’s Judiciary, Magistrates and 
Tribunal members 

• Administration and processing of Court and Tribunal proceedings 
 

Courts Section 
 
 High Court/Court of General Gaol proceedings   

o Criminal; civil; family & divorce and appeals 
 

Summary Courts proceedings 

o Criminal; family; licensed premises & related matters and inquests 
 

Tribunals & Probate Section  
• Tribunal Centralised Administration 

• Testamentary Business (estates of deceased persons) 

• Criminal Injuries Compensation Scheme proceedings 
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Public Services Division 
 
The principal services provided by the Public Services Division are:- 
 

Legal Aid & Legal Costs 

• Administration of the legal aid schemes 

• Assessment of advocates’ accounts in Legal Aid, Non Legal Aid and client matters 
 

Registries  

• Registration of ownership of land (Land) 

• Recordal of deeds (Deeds) 

• Registration of births, deaths and marriages (Civil) 
 

Public Records 

• Advice and assistance to bodies holding public records  

• Preservation and organisation of archives  

• Facilitation of appropriate public access to records and archives  
 
Finance and Central Services Section 
 
The principal services provided by the Finance and Central Services Division are:- 
  

Finance and Corporate Services Section 

• Corporate and divisional financial management and other central services 

• Collection and distribution of maintenance payments 

• Assisting in the administration of criminal financial penalties 

• Provision of advice to the Court in relation to Mental Health Receiverships 

• Regulation of Manx Charities and Trade Unions Administration of High Court funds 

• Administration of the Manx Bar examinations 
 

Management & Information Systems Unit 

• Support and development of ICT systems 
 

Our Customers 
 
In carrying out the above key services the General Registry serves and supports a wide cross 
section of customers, including:- 

• Individuals and organisations, both on and off Island 

• The Courts, Judiciary, Magistrates and Tribunal Members 

• Coroners and Jurors 

• The legal profession 

• Witness and Victim Support 

• Family historians and academic researchers 

• Charities, Trade Unions and Employers Associations 
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The Key Challenges 
 
The General Registry is impacted upon by the business environment in which it undertakes its 
activities. In producing this plan we have considered that environment, the issues which may 
affect it in the lifetime of this plan and the implications those issues may have for the provision of 
our services. In addition it is recognised that there is a clear requirement for the independence of 
the judiciary and the courts and we will ensure that appropriate separation is maintained. The key 
areas identified are: 
 
Business Environment 
o The Economy –The economic position affects every individual and business on the Island a 

fact that needs to be recognised in terms of planning 

o Modernisation – There is an increasing need to modernise the services we provide and to 
maximise their accessibility 

o Provision of Justice – There continues to be a need to ensure that the Justice system is 
effective in terms of its operation and outcome.  

 
The Key Issues for the General Registry 
 
The key issues facing the General Registry, which include those resultant from the above include: 

o Heightened pressure on all resources including income and expenditure 

o Changing demands and processes for court business 

o Increasing the effectiveness of court enforcement 

o Developing records management services 

o Pressure on accommodation in respect of the Court  facilities 

o The continued need to develop the property registration service and its infrastructure 

o Implementation of the requirements brought about by new legislation 
 
Transforming Government 
 
The initial work to re-balance budgets in light of the Island’s economic challenges is now well 
underway and will continue to be a driver for change over the next few years. The process of 
implementing these necessary changes is being carefully managed to ensure that essential front 
line services are maintained.  Transforming Government is a longer term programme which will 
change the way Government works, helping it to become more effective and efficient, and putting 
a clear focus on the needs of our customers   The aim is to reduce costs associated with 
administration by standardising processes, making better use of technology and reducing 
duplication in back office functions. 
 
Through the Transforming Government programme we have an opportunity to work corporately to 
redesign services to better meet the needs of the people using them. As well, shared service 
centres for finance, human resources, estates management and procurement are being created to 
standardised and streamline processes and make more efficient use of resources across 
Government.  Transformation is not a short-term cost cutting measure, but a sustainable approach 
which ensures continuity of government services for the people of the Isle of Man. 
 

New Legislation 
 
The Legal Aid (Amendment) Bill     (2011/12) 
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What We Will Achieve 
 
Government Strategic Policy: Income, Employment and the Economy 
 
Purpose:   To raise the standard of living of all of the people of the Island through the ongoing 

development of a successful economy and the sharing of its benefits with all in our 
community 

 
General Registry Aim – To provide effective property registration services 
 
We will:  

• Continue to modernise and maintain property registration services through a programme of 
development by March 2013  

 
Key Performance Indicator 
 
Indicator Current 

Performance 
Benchmark Target 

Lead time for Land 
Registration priority 
status allocation 
achieved within 1 
working day 

95% of compliant 
applications 

No directly comparable  
benchmark has been 
identified 

95%  

 
 
Government Strategic Policy: Government Spending and Revenues 
 
Purpose:   To raise revenues and allocate resources for the provision of services in a way that 

meets the needs of the community, ensures that people are healthy and secure, assists 
those most in need and distributes the benefits of economic growth 

 
Government Strategic Aim: Governance – To ensure that Government complies with 
the principles of corporate governance 
 
General Registry Aim – Effective governance  
 
We will:  

• In line with Corporate objectives review fees and charges to ensure that there is effective 
policy and governance is in place for revenue generation 

 
Government Strategic Aim: Public Services – To provide high quality public services at 
maximum efficiency, whilst having regard to the cost to the community 
 
General Registry Aim – To provide effective civil registration services  
 
We will:  

• Develop the legislation and processes in place for civil registration services by April 2012  
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Government Strategic Policy: Legislation and Regulation 
 

Purpose:   To introduce and enforce legislation and regulations which provide for the care, 
protection, safety and personal development of the individual whilst minimising the 
burden of compliance to employers and the community 

 
Government Strategic Aim: Legislation and Regulation – To provide a legislative and 
regulatory framework that strikes a balance between the interests of all stakeholders 
in the community  

 
General Registry Aim – To provide effective legislation and regulation 
 
We will:  

• Work in partnership with the Attorney General’s Chambers to develop the governance, 
systems and processes in place for the regulation of Manx Charities by March 2013  

 
Key Performance Indicator 
 
Indicator Current 

Performance 
Benchmark Target 

Charities’ compliance 
with annual filing 
requirements 

94% of registered 
charities filed up to 
date with their annual 
returns (as of 31st 
December 2010) 
n.b. All Manx Charities 
are required to be 
registered and file 
annual accounts within 
6 months of their 
financial year end 

87% Charities 
Registered in England 
and Wales with latest 
due accounts filed 
(filing requirements 
are not directly 
comparable – Charity 
Commission Annual 
Report 2009/10) 

90% compliance by 
31st December 2012 

 
 

Government Strategic Policy: Quality of Life 
 

Purpose:   To continue to give people the freedom and opportunity to live and prosper in a safe 
and caring community, whilst protecting the Island’s unique natural and cultural 
heritage and way of life 

 
Government Strategic Aim: Identity, Culture and Heritage – To foster an economic and 
social climate which supports the protection, promotion and participation in our 
unique cultural heritage 

 
General Registry Aim – The provision of an effective Public Records service 

 
We will:  

• Consider options to enable effective provision of Public Records services by March 2013  

• Consider options to enable effective governance, use and access to documents which are 
registered by March 2013   
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Key Performance Indicator 
 
Indicator Current 

Performance 
Benchmark Target 

Department 
requisitions to PRO 
available by 9.30 am 
following working day 

95% of complete 
requests 

No directly 
comparable  
benchmark has been 
identified 

95%  

 
Government Strategic Aim: Law and Order – To ensure the effective enforcement of 
criminal law and reduce the incidence of crime 

 
General Registry Aim – To contribute to the continuing development of a justice 
system which protects the rights of the individual and society as a whole 

 
We will:  

• Maintain effective legal aid provision as approved by Tynwald through appropriate 
governance  

• Produce an outreach programme aimed at educating and raising awareness of citizens in the 
Isle of Man in relation to the Justice process by March 2013  

• Develop, in collaboration with multiple agencies, systems for the effective recovery of 
criminal financial penalties  

  
Key Performance Indicators 
 
Indicator Current 

Performance 
Benchmark Target 

Utilisation of Douglas 
Court Rooms 

Mechanisms for more 
accurate 
measurement are 
currently being 
measured 

HMCS England & 
Wales. 4.26 hours per 
day sitting time 
average in Crown 
Court 

Targets to be set 
following 
establishment of 
current performance  

Process time for 
required stages of  
throughput for Civil, 
Family and Probate 
administration 

95% completed within 
5 days  

HMCS England & 
Wales. 94% 
completed within 5 
days 

95% to be completed 
within 5 days 

Civil Legal Aid 
applications processed 
within 1 calendar 
month (from receipt 
to approval incl 
correspondence and 
evidence gathering) 

78% (10 day average) No directly 
comparable  
benchmark has been 
identified 

As this is a new 
measure, targets will 
be set following 
detailed examination 
of the process 

Collection of Court 
Financial Penalties 

Payment rate 
of 96% as at 31st 
March 2010** 

Payment rate for 
England & Wales: 
95% for 2007/08 

Payment rate of 95% 
by 31st December 
2012 

 
**Note: following a core review of the amounts in arrears during 2009-10 a larger than usual write 
off of accounts was made in 2009/10 – this amount written off has been averaged over previous 
years to avoid distortion of the KPI 
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Revenue and Personnel Budgets 
2011-2012  
 
 
Revenue Budget 
  
 
 
EXPENDITURE 

2011/2012 
£000 

Chief Registrar’s Office 375 
Courts Division 2,885 
Public Services Division 3,563 
Finance & Central Services Division 895 
Total Expenditure 7,718 
  
INCOME  
Courts Division 918 
Public Services Division 2,956 
Finance & Central Services Division 182 
Total Income 4,056 
 
 
Personnel Budget 
  
 
 
 

2011/2012 
F.T.E 

Chief Registrar’s Office 2.00 
Courts Division 32.40 
Public Services Division  29.67 
Finance & Central Services Division 18.20 
Coroners & Lockmen 4.90 
Total 87.17 
 
 
 
 
 
 
 



This document can be provided in large print or audio tape on request 

General Registry 
Isle of Man Courts of Justice 

Deemsters Walk, Bucks Road, Douglas 
Isle of Man IM1 3AR 

Printing Services, Central Government Office 
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