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FACILITY INFORMATION 

 

Name of Facility: Tel No: (01624)  676076 

The Children Centre After School and 
Holiday Club  

Mobile: (07624)   

 

Registration No:   ROCA/P/0140F 

 

Address: 
94 Woodbourne Road 
Douglas 
Isle Of Man 
IM2 3AS   
 

Email address:  

 

Registered person/Company: The Children Centre  

Registered Manager: Jenny Coyle 

Date of last registration certificate: 30/01/14 

Registration Details: 

The Registered Person must not look after 
more than fifty six (56) children in total 
between 4-12 years of age. The provision 
shall operate between the hours of 8.00am 
– 9.00am and 3.15pm-5.45pm during 
normal school term time. The provision 
shall operate between the hours of 
8.00am-5.45pm during school holiday 

Type of Establishment: Out of School Care  

Days open: Monday - Friday   

Holidays: 
All Bank Holidays and three days between 
Christmas and New Year.   

 
 

No. of children at the time of inspection: 22 under 8 years and 22 over 8 years 

No. of staff present at time of inspection: 7 

Person in charge at time of inspection: Jenny Coyle 

Name of Inspector(s): Jenny Percival 
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INTRODUCTION TO REPORT AND INSPECTION 

 
The purpose of the inspection is: 
  

 to satisfy the Department that services are being provided to an acceptable 
standard and children are being cared for appropriately;  

 to provide reassurance for parents; 
 to establish that children are safe and take part in activities that contribute to 

their development and learning; 
 to confirm that the provision is consistent with the information held on the 

register held by the Department and that the registered person is compliant with 
their conditions of registration; 

 to raise standards and promote high quality in the provision of care and learning.   
 
When making judgements, inspectors have regard as to how well the provider meets 
the Child Day Care Centres Standards, produced by the Department, August 2014. 
Service providers are required, as part of their conditions of registration, to comply fully 
with the standards. 
 
This document summarises the inspection findings. The inspection outcomes relate to 
the Minimum Standards (MS) for Child Day Care Centres.  
 
The report also identifies strengths and areas for improvement and follows the format of 
the standards. The numbering shown corresponds to that of the standards.  
 
Care providers are expected to comply fully with the Minimum Standards.  The Minimum 
Standards will form the basis for judgements by the Department regarding registration, 
the imposition and variation of registration conditions and any enforcement action. 
 
The report follows the format of the MS and the numbering shown in the report 
corresponds to that of the standards. 
 
The report will show the following: 
 
 Inspection methods used 

 Outcome and evidence 
 Compliance with the Regulations 
 Required actions on the part of the provider 
 Recommended good practice  
 Summary of the Outcomes 
 Provider’s response and proposed action plan to address outcomes 
 

INSPECTION VISITS 

 
Inspections will be undertaken in line with the agreed regulatory framework with 
additional visits as required. This is in accordance with the provisions of the Regulation 
of Care Act 2013. This report is based on the outcomes of the specified inspection dates 
and will be known as an open report and will be made readily accessible to the public.  
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CONDITIONS OF REGISTRATION 

 
Registered Number of Children: 
 

  56 children aged between 4 and 12 years 

 
(Under Section 65 & 107(1-4) of the Regulation of Care Act 2013). 

 
All registered providers of Child Day Care must comply with their conditions 
of registration as stated on the certificate of registration issued by the 
Department of Health & Social Care. 
 

BRIEF DESCRIPTION OF THE SERVICES PROVIDED 

This provision has been registered by The Children’s Centre and provides Out of School 
Care that is ‘Holiday Care and After School Care’. The facility operates during normal 
school holiday periods and after school with the exception of Bank Holidays and provides 
care for children aged 4 - 12 years.   
 
It can accommodate up to 56 children in total.  
 
It offers a combination of play sessions to suit the needs of the children and parents. 
 
Children that stay all day have packed lunch supplied by their parents, healthy snacks 
are also offered morning and afternoon. 
 

Descriptors of performance against standards 

 
Inspection reports will describe how a service has performed in each of the standards 
inspected. Compliance statements by inspectors will follow the framework as set out 
below. 

 
Not compliant 
Compliance could not be demonstrated by the date of the inspection. This will result in a 
requirement or recommendation being made 
Partially compliant 
Compliance could not be demonstrated by the date of the inspection. Appropriate 
systems for regular monitoring, review and revision were not yet in place. However, the 
service could demonstrate acknowledgement of this and a convincing plan for full 
compliance. In most situations this will result in requirements/recommendations being 
made 
Substantially compliant 
Arrangements for compliance were demonstrated during the inspection yet some criteria 
were not yet in place. In most situations this will result in recommendations being made. 
Compliant 
Arrangements for compliance were demonstrated during the inspection. There are 
appropriate systems in place for regular monitoring, review and any necessary revisions 
to be undertaken. In most situations this will result in an area of good practice being 
identified and comment being made. 
Not assessed 
Assessment could not be carried out during the inspection due to certain factors not 
being available. 
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Open Reporting 
As of February 2014 all inspection reports will be available on the Registration and 
Inspection Units Website and accessible for all to read. 
 

PART 1 SUMMARY OF INSPECTION 

 
This is an overview of what the inspector found at the time of inspection and the 
purpose of this inspection was to check the service’s level of compliance with the 
standards as set out in Part 2. 
 
This inspection was undertaken on the basis of a risk assessment carried out by the 
inspector. At this time this service was assessed as being low. The outcome of this 
inspection resulted in its risk assessment being unchanged.  
 
Areas of good practice 
The following are photographs of one of the activity rooms and the outside play area; 
 

        
 
There was one parental questionnaire returned to the registration and inspection unit, 
but it did not have any comments made. 
 
There were varied activities. Children were engaged in play that was both staff and child 
led. 
There was a relaxed atmosphere in the club. The relationship with the children and staff 
was positive.  
 
Quality improvements subsequent to the previous inspection 
The requirements of the previous inspection were discussed and the majority had been 
completed. Those remaining were brought forward. 
 
The plans for the next 12 month 
To continue to provide and after school and holiday club. 
 
Relationship between staff and children 
The children and staff interacted positively together. The staff facilitated age appropriate 
activities and joined in when appropriate. Children also had the opportunity to play alone 
or with their peers. The staff had an understanding of providing opportunities for 
children to be independent.  
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PART 2 INSPECTION METHODS & FINDINGS 

 
The following inspection methods have been used in the production of this report 
 

Direct Observation √  

Indirect Observation   

Sampling/observation:   

  Displayed documents √  

  Inspection Questionnaire √  

  Records √  

  Meals √  

  Activities √  

  Medicine Administration √  

  Hygiene Practices √  

  Other (specify)  
Parental 
questionnaire 

 

Individual discussion with children   

Group discussion with staff   

Individual discussion with staff √  

Discussion with management   

Discussion with parents   

Tour of Premises √  

Document reading √  

 
The following pages summarise the outcomes and evidence from this inspection, 
together with the extent to which the Child Day Care Centres Standards have been met.   
 
Child Day Care Centres Standards 
 
These standards intend to: 
 
 Provide a framework to protect children. 
 Contribute to providing reassurance for parents about what they   
         can expect from  the day care provider.  
 Ensure that services meet acceptable standards. 
 Ensure that service providers are aware of the standards their  

            services are expected to meet. 
 Ensure that services provided are within an established legislative  
         framework. 
 Ensure that services provided are subject to continuous  
         improvement. 

 
The standards fall into 16 subject areas and the following pages summarise 
the key findings and evidence from the inspection. 
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Regulation of Care Act 2013, Part  2 (37) & Part 3 (9) of Care Services 
Regulations  

Standard 1 – Suitable Person 

Expected outcomes: 
Adults providing day care, looking after children or having unsupervised access to them 
are suitable to do so.  Training and qualification requirements are met. 

Inspection Outcomes: 
All requirements were met during this inspection. 
Outcome SUBSTANTIALLY COMPLIANT 

Evidence 

The organisation undertook Disclosure and Barring Service (DBS) checks on all staff. 
The outcomes of the results were recorded on the individual file. There was a rolling 
programme whereby the staff renewed this check at a minimum of every 3 years.  
Other recruitment checks had been undertaken including; health declaration, references 
and social services suitability. Once the checks have been completed and the outcome 
recorded, the original documents such as driving licences for the identification process 
are given back to the individual. Copies are not to be kept. 
 
There was a suitably qualified registered manager and a named deputy. 

 

Regulation of Care Act 2013, Part  2 (37) & Part 3 (9) of Care Services 
Regulations  

Standard 2 – Organisation   

Expected Outcomes: 

The registered person meets required adult: child ratios, ensures that training and 
qualifications requirements are met and organises space and resources to meet the 
children’s needs effectively. 

Inspection Outcomes: 
All requirements were not met during this inspection. 
Outcome SUBSTANTIALLY COMPLIANT 

Evidence 

There was a statement of purpose that had been displayed in the entrance hall for 
parents to view. There was a suitably qualified person operating the nursery (the 
registered manager) and a person able to deputise in their absence. The registered 
manager has undertaken a QCF Level 5 Diploma in Leadership for Children’s Care, 
Learning and Development (Management) or equivalent. From 1st April 2019, there is an 
expectation that managers will have gained or are in the process of gaining this 
qualification. 
 
Any staff that had undertaken their Foundation Child Care Course with The Children 
Centre must complete further training if they want to achieve a full level 3 diploma in 
Child Care. 
 
There must be at least 50% of the staff on duty with a relevant child care qualification 
at any one time. Through discussion with the registered manager it was apparent that 
this is not always in place and that staff may move from one service provision to 
another under the ‘umbrella’ of The Children Centre. This may have a reflection on the 
number of children that can be cared for at any one time. 
 
Staff records were available including training records. Any unqualified staff must not 
work unsupervised. 
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There was a register for recording the attendance of both staff and children on a daily 
basis including the arrival and departure times. 
 
The planning of children’s activities included a record of the deployment of staff. 

 

Regulation of Care Act 2013, Part 2 (37) and Part 3 (9) of Care Services 
Regulations  

Standard 3 – Care, Learning and Play 

Expected outcomes: 
The registered person meets children’s individual needs and promotes their welfare. 
They plan and provide activities and play opportunities to develop children’s emotional, 
physical, social and intellectual capabilities. 

Inspection Outcomes: 
All requirements were met during this inspection. 
Outcome COMPLIANT 

Evidence 

There were plenty of activities for the children to participate in; these included both 
inside and outside play.  
Inside the children were involved in art and crafts including model making and painting. 
Children were involved in group activities and some played alone or in small groups such 
as playing chess.  
The many other areas of toys including dressing up and a quiet area to ‘chill out’ and 
read. This area was not being used by the children but it was available. 
 
The staff provided stimulating activities and enabled the children to move from one 
activity to another freely and from room to room and outside. Age appropriate activities 
were made available and children were encouraged to be as independent as possible 
and use their initiative. This was displayed when deciding what to make and what 
resources to use to make their models. The staff provided guidance and assistance 
when necessary. 
The staff were approachable and the children were keen and eager to show staff what 
they had completed and created.  

 

Regulation of Care Act 2013, Part  2 (37) & Part 3 (9) of Care Services 
Regulations  

Standard 13 – Safeguarding 

Expected Outcomes: 

The registered person complies with the safeguarding procedures approved by the Isle 
of Man Protecting Children’s Board and ensures that all adults working and looking after 
children in the provision are able to put the procedures into practice. 

Inspection Outcomes: 
All requirements were not met during this inspection. 
Outcome SUBSTANTIALLY COMPLIANT 

Evidence 

The establishment was aware of the safe guarding policy and procedures as outlined by 
the Isle Of Man Child Protection/Safeguarding Board. The registered manager stated 
that the staff had received updated training in January 2016. 
There was a policy and procedure regarding child protection and parents had been 
requested to sign to acknowledge that they had been informed. Any concerns are 
recorded and processed appropriately. 
There was a policy regarding ‘access to the service by non-staff members, use of social 
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media and the taking of photographs and there usage. The children’s records contained 
information about who was authorised to collect a child. 
 
Due to the layout of the playrooms, the inspector has requested that a risk assessment 
is completed in case a staff member was working alone in any of the areas. This will be 
in conjunction with the ‘lone working policy’.  

 

Regulation of Care Act 2013, Part 2 (37) & Part 3 (9) of Care Services 
Regulations  

Standard 14 – Documentation 

Expected Outcomes: 

Records, policies and procedures which are required for the efficient and safe 
management of the provision, and to promote the welfare, care and learning of children 
are maintained.  Records about individual children are shared with the child’s parent. 

Inspection Outcomes: 
All requirements were not met during this inspection. 
Outcome SUBSTANTIALLY COMPLIANT 

Evidence 

There was a record of information for every child on the register. Each file contained 
information that was personal to that child and enabled the provider to establish the 
child’s individual needs. Details included; known medical conditions, dietary 
requirements, cultural needs, parental contact and emergency contacts.  
 
Other records being kept included; accidents, incidents, exclusions due to an infectious 
illness, administration of medication, safe guarding and complaints. The inspector was 
informed there were no children being cared for that required the administration of 
medication. 
 
There was an accurate system for recording the attendance of both the children and the 
staff. This included the times of arrival and departure. Also the date of birth on the 
children’s register. 
 
As information was being kept on the computer, The Children Centre had registered 
with the Data Protection Office. 
 
There was a set of policies and procedures in place that enhance the operation of the 
service. These included the following; confidentiality, behaviour management, exclusion 
of children who have an infectious illness, safe arrival and departure of children, missing 
child, complaints, special needs, equal opportunities and many more.  
The inspector was informed that there was a policy for ‘parents access to records’, but 
this was not available during the inspection.  

 
 
 
 
 
 
 
 
 
 



ROCA/P/0140F 

 11 

ANY OTHER AREAS EXAMINED  

Standard (6.31) Public Liability  
Expected Outcomes: 
The registered person carries public liability insurance for the provision. The insurance 
should cover any circumstance of a child/children suffering harm whilst being looked 
after at the service  

Inspection Outcomes: 
All requirements were met during this inspection. 
Outcome COMPLIANT 

Evidence 

The policy was current and displayed on the wall for parents to see. 

 
 

Standard (6.21) Fire Safety  
Expected Outcomes: 
There are clearly defined procedures for emergency evacuation of the building, which 
include any special measures to be taken where children are located above or below 
ground level; these procedures are known to all staff and used for training purposes on a 
regular basis.  The registered person undertakes a fire risk assessment and where 
applicable complies with any recommendations made by the Fire Safety Department of 
the Isle of Man Fire and Rescue Service.  A fire log book kept detailing the maintenance 
and testing of the fire alarm system and details of staff instruction and fire drills carried 
out.  

Inspection Outcomes: 
All requirements were not met during this inspection. 
Outcome SUBSTANTIALLY COMPLIANT 

Evidence 

There was a record of the fire drills being completed with the children.  
 
There was a fire log book in place that recorded the fire alarms being tested weekly. The 
emergency lighting is required to be tested monthly but the fire log indicated they had 
not been tested for January or February 2016. 

 

Standard (7.1) & (4.2) Health and Physical Environment 
Expected Outcomes: 
The premises and equipment are clean. 
The premises are clean, well lit, usually with adequate natural lighting, adequately ventilated 
and maintained in a suitable state of repair and decoration. 

Inspection Outcomes: 
All requirements were met during this inspection. 
Outcome PARTIALLY COMPLIANT 

Evidence 

The rooms being used for indoor activities require to be redecorated. More so the rooms 
beyond the main playroom at the entrance to the provision. There was plenty of light and 
ventilation in these areas and the children aided the staff with cleaning tables and sweeping 
floors as appropriate after activities. 

 

Standard  (7.6) & (6.4)Health and Safety 
Expected Outcomes: 
Those responsible for the preparation and handling of food are fully aware of, and comply 
with, regulations relating to food safety and hygiene.  There are fridge thermometers in place 



ROCA/P/0140F 

 12 

and temperatures are recorded daily. 
Children are not exposed to water temperatures above 43°C.   

Inspection Outcomes: 
All requirements were met during this inspection. 
Outcome COMPLIANT 

Evidence 

The temperature of the water accessible to the children was measured to be below the 
maximum of 43◦c. 
The registered provider was aware of the requirement to register with the Department of 
Environment, Food and Agriculture, as they provide food snacks for children. Information 
regarding the food allergens was made available.   
There was a member of staff on duty that held a ‘food hygiene certificate’. 
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REQUIREMENTS AND RECOMMENDATIONS 
 

COMPLIANCE WITH PREVIOUS REQUIREMENTS 
 

Identified below are requirements made at previous inspections under the 
Regulation of Care Act 2013 and the Child Day Care Centre Standards and 

progress to date 

No. 
Refer to 
Standard/
regulation 

Requirement/date for compliance 
Action Plan by 
Provider 

Met/Not 
Met 

1  14 

All children’s records to include the 
following; 

 Recent photograph of child 
 Any additional languages 

used to first language 
spoken 
 

COMPLETE BY 8/05/15 

 

Met 

2 14 

The policy regarding an uncollected 
child requires additional 
information to include details of 
what happens if child was not 
collected. 
IMMEDIATE 

 

Met 

3 14 

The following policy need to be 
written; 

 Parental access to records 
IMMEDIATE 

 

Not Seen 

4 13 

The following policies need to be 
written; 

 Use of social media 
 Taking photos of children 

and their usage 

 Access to service by non- 
service staff 

IMMEDIATE 

 

Met 

5 2 

There must be at least 50% of the 
staff with a relevant child care 
qualification. 
IMMEDIATE ACTION TO BE 
TAKEN 

 

Partially 
Met 

6 2 

The planning of children’s activities 
needs to include a record of the 
deployment of staff. 
IMMEDIATE 

 

Met 

7 6 

All portable appliances must be 
Portably Appliance Tested (PAT) on 
an annual basis. 
IMMEDIATE 

 

Met 

8 7 
Written permission must be given 
from parents for the service to 
seek any necessary emergency 

 
Met  
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Identified below are requirements made at previous inspections under the 
Regulation of Care Act 2013 and the Child Day Care Centre Standards and 

progress to date 

No. 
Refer to 
Standard/
regulation 

Requirement/date for compliance 
Action Plan by 
Provider 

Met/Not 
Met 

medical advice or treatment. 
IMMEDIATE   

9 6 

The Registration and Inspection 
Unit will request a further fire 
safety visit from the Departments 
Fire Officer. 
IMMEDIATE 

 

Complete 

10 6 

The ‘zip wire’ in the children’s 
playground must continue to not 
be used until a full risk assessment 
and inspection from a suitable 
qualified health and safety officer 
has been completed and deems it 
safe to use. 
IMMEDIATE 

 

Zip Wire 
removed 

 
Recommendations from Previous Inspections 

 

RECOMMENDATIONS 

No. Standard Requirements 
Action Plan 
by Provider 

Comment 

1  None   
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Requirements/Recommendations from this Inspection 
 

It is a requirement under the conditions of registration that Child Day Care 
Centres Standards are met.  Any additional recommendations are made with 
regard to recognised principles which underpin good practice and high 
standards within child day care provision.  Therefore the registered person 
should act upon these recommendations. 
 

Requirements Identified During This Inspection 
Identified below are areas addressed in the main body of the report which indicate non-compliance 

with the Regulation of Care Act 2013 and the Child Day Care Centres minimum standards. The 
requirements should be complied with within the given time scales. 

No 
Standard/ 
Regulation 

Requirements and Timescales 
Details of Action taken (or to be taken) by 
Registered Person 

 1 1 

Once evidence of identification 
and clearance checks e.g. DBS 
results have been recorded, any 
copies of original documents to 
be destroyed. 
IMMEDIATE 

A review of all Staff files is being undertaken 
by the organisation’s Human Resources team 
to ensure compliance with data retention 
regulations.  

2 2 

There must be at least 50% of 
the staff with a relevant child 
care qualification on duty.  
IMMEDIATE  

At the time of inspection, there were seven 
members of staff on duty, 3 of whom are 
qualified, 1 currently in training, 1 just 
completed probation therefore has received 
some training but not yet commenced Level 
Three. The remaining 2 staff have completed 
induction but are still currently on probation.   

3 13 

Complete a ‘risk assessment’ of 
staff potentially working alone in 
the play areas. 
IMMEDIATE 

The staff team work to the organisational Lone 
Working Policy; however a specific Risk 
Assessment has now been completed to 
support this (March 4th 2016)  

4 14 
Require a policy for  
‘Parent access to records’. 
IMMEDIATE 

An updated version will be in place by the end 
of April 2016.  

5 6 

Emergency lights to be tested 
monthly and a written record of 
the outcome kept. 
IMMEDIATE 

Recommendation referred to the organisation’s 
Facilities Team for immediate action (tests had 
been completed in February 2016, but not 
recorded). 

6 4 
The play/activity rooms need to 
be redecorated. 
IMMEDIATE 

The re-decoration schedule is planned with 
work due to commence on March 19/20th, and 
continue through the Easter closure. 

 
 

Recommendations from this inspection from research or evidence-based practice 

No. Standard 
Recommendation and 
Timescales 

Details of Action taken (or to be taken) by 
Registered Person 

    None 
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The Registration and Inspection Unit must be provided with confirmation in 
writing of the intentions of the registered manager/provider as regards the 
above requirements/recommendations.   
 
To facilitate this process please complete and the above sections beside each 
recommendation/requirement providing details of action taken (or to be 
taken) by the registered person with timescale for each. 
 
Please return the completed requirements/recommendations sections of this 
report to the Registration and Inspection Unit by 15/03/16. 
 
The inspector would like to thank those present for their co-operation with this inspection. 
 
If you would like to discuss any of the issues mentioned in this report please do not 
hesitate to contact the Registration and Inspection Unit. 

 
 
Inspector: Jenny Percival Date: 29/2/16 
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Provider’s comments/response 

To: Registration and Inspection, Department of Health and Social Care, 4th Floor Markwell 
House, Market Street. Douglas. IM1 2RZ 
 
From: Fiona Dawson 
 
I/we have read the Annual Inspection report (17 pages in total including this page) for the 
inspection carried out on 9&10/02/16 at The Children Centre After School and 
Holiday Club. 
 

The Provider’s comments and response to this report are as follows: 

I /we confirm that the contents of this report are a fair and accurate representation of the 
facts relating to the inspection conducted on the above date(s) and that I/we agree to 
comply with the requirements/recommendations within the timescales as stated in this 
report. I am/we are returning the requirements/recommendations sections duly completed 
with comments.   
 

x 

or 

I/we am/are unable to confirm that the contents of this report are a fair and accurate 
representation of the facts relating to the inspection conducted on the above dates 
(s) for the following reasons: 
 

 

Any further comments regarding this report 

 
 

Thank you for the helpful reminders regarding our working environment and the 
setting generally.  
 
 
 
 
 

 
Fiona Dawson 
 
Responsible Person                                                        
 
Jenny Coyle      
                                                             
Registered Manager                                                      
 
Please return this page and those pages with your comments beside each 
recommendation/requirement.  Please use Tahoma and font 11 when 
completing your action plan before returning. 
 

Action plan/provider’s response noted and approved by Inspector:                      
Date:   29/3/16                   Signature/Initial JP 

 


