
Castle Rushen High School  

Castle Rushen High School recently received a two-day external validation visit which 
covered the full range of the school’s self-review and evaluation (SSRE) judgments, with a 
focus on three specific aspects. These were:  

 Achievement against prior attainment  

 Teaching and learning  

 Distributed leadership  
 
The key findings of this validation visit are summarised below: 
 
Achievement against prior attainment  
It was found that the progress of pupils in English and mathematics in Key Stage 3 is a 
significant strength. The progress of pupils between the end of Key Stage 2 and the end of 
Key Stage 4 in English is satisfactory. Most pupils make at least three levels of progress in 
mathematics, which is good. Performance in other subjects is more variable. Progress in 
catering, physical education, religious studies and science is good.  
In the lessons that the validation team visited, and from evidence of the school’s monitoring 
visits, it is evident that pupils are acquiring and applying their knowledge, skills and 
understanding and making progress in their learning at a satisfactory level and, in some 
areas of learning, at a good level. Overall, the validation team agreed that most pupils make 
satisfactory progress over time, given their starting points. 

Learning and teaching  
It is clear that there are inconsistencies in learning and teaching. At best, the team observed 
aspects of significant strength in teaching and learning. There were also lessons where the 
pupils are over-dependent on teacher input or involved in tasks that could have been more 
challenging. The principles of assessment for learning were seen to be at an early stage of 
becoming embedded in day to day teaching and learning. However, the introduction this 
year of ‘What a good one looks like’ (WAGOLL) is helping the pupils to recognise how they 
can be successful learners. The validation team observed several good examples of pupils 
developing the skills and capacity to learn independently. The quality of feedback to pupils 
about their learning has improved over the last 12 months following the introduction of a 
new marking and feedback protocol. The validation team confirmed that the quality of 
feedback is, at its best, very good. Overall, though, feedback to pupils is satisfactory and 
remains an area for improvement. Pupils were observed learning both collaboratively and 
independently. The school provides many opportunities for learning to be extended beyond 
the classroom. This aspect of learning was judged to be a strength of the school. The 
validation team felt that overall the teaching and learning they saw was satisfactory. 
 
Distributed leadership  
The leadership team distributes leadership throughout the organisation. Middle leaders 
informed us that they take responsibility for their areas of learning and make plans and 
interventions that will improve learning. Teachers informed us that they are able to take 
responsibility for aspects of learning in the school and lead their colleagues in professional 
development sessions. Professional learning in the school is often led by teachers following 
their attendance at courses. School leaders ensure that all teachers are involved in school 
improvement planning. Teachers were positive about their involvement and gave many 
examples of how they had influenced the school improvement plan. Pupils explained how 
they are involved in supporting school improvement. The validation team concurs with the 
school’s judgment that distributed leadership is good. 
 
Other areas considered 



As well as the three specific aspects of the SSRE on which it focused, the validation team 
also considered other judgments set out in the SSRE. It concurred with several aspects 
including: 
 

 Attainment in Key Stage 3 is a significant strength. It is good in Key Stage 4.  
 Relationships between pupils and teachers are very good.  
 There are numerous examples of pupil-led initiatives: for example, those led by the 

school council.  
 The provision of Emotional First Aid has the potential to make ‘guidance’ a significant 

strength once embedded in the school’s practice.  
 The provision and uptake of sporting, musical and performing arts opportunities is 

very impressive. The school has an excellent record in sport.  

 Teachers and other staff give freely of their time to support additional learning 
opportunities for pupils.  

 There are many partnerships with the local community and external agencies that 
support pupil learning.  

 The school is working collaboratively and effectively to improve curriculum provision.  
 
In all of the validation team’s meetings with parents, teachers and pupils there was a 
consistent and positive message about the visibility and approachability of the headteacher. 
In our meeting with pupils we asked them what they thought the school was trying to 
achieve for them. One pupil replied ‘to make us the best version of ourselves’. In different 
words this was echoed by leaders, teachers and parents. 
 
Conclusion 
The validation team concurs with the school in the majority of the judgments that it tested. 
The SSRE does not always fully reference the grade descriptors to inform its judgments. 
However, the school was able to provide evaluative information for all requests made by the 
validation team which indicates that the information is available. As a result of strong 
leadership from the headteacher, the school has improved over the past year in a number of 
ways: for instance, with its focus on improving the progress made by pupils. The school 
knows itself quite well. Learning and teaching is satisfactory overall. Because of the direction 
and strategies set in place by the headteacher, the school is in a good position to improve 
further. 
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