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The school has recently undergone an external validation of its School Self Review 
and Evaluation process. The validation looked at all aspects of the school, but 
selected three areas for particular focus. These were: 
 

 Achievement against prior attainment  
 Learning and teaching 
 Senior leadership 

 
Achievement against prior attainment 
The validation team concurred with the school’s judgment that achievement against 
prior attainment is ‘satisfactory’. 
 
Despite some unreliability in the information about the progress that pupils are 
making, our investigation was able to ascertain that: 

 Progress in the Foundation Stage is good 
 Most pupils make satisfactory progress over time in Key Stage 1 
 Most pupils make satisfactory progress over time in Key Stage 2. 

 
Learning and teaching 
The validation team concurred with the school’s judgment that learning and teaching 
is ‘satisfactory’. 
 
It is clear that learning and teaching is inconsistent across the school. This is an area 
identified in the current School Improvement Plan. At best there are aspects of 
learning and teaching that show ‘significant strengths’. There are also other aspects 
that the validation team regard as ‘action required’. In some lessons, pupils are 
beginning to develop the skills and capacity to work independently and 
collaboratively. In others, these skills are not being targeted for improvement. In 
some classrooms there are good examples of a range of learning activities that 
engage and motivate the pupils. This is not consistent. The headteacher and senior 
leadership team are promoting to teachers a vision of the type of learning and 
teaching they would like to be the norm. The school is at an early stage in 
translating this vision into day to day practice. This is confirmed by pupils in their 
responses to surveys. The school provides opportunities for pupils to learn outside 
the classrooms through, for example, educational visits and a range of extra-
curricular clubs. 
 
Senior leadership 
The validation team concurred with the school’s judgment that senior leadership is 
‘good’. 
 
Senior leadership, particularly that of the headteacher, is good. The headteacher is 
relatively new to the school and has been in post for 18 months. Teachers and 
parents informed us that the headteacher is leading the school well. The 
headteacher has worked hard with all the school staff to create and promote a clear 
vision for the school which reflects the pupils’ needs and interests. The recent senior 
leadership team restructuring will help the school to keep a tight focus on its school 
improvement initiatives. The headteacher identified assessment as in need of urgent 
action very soon after his appointment. Structures and systems are now in place that 
should result in more accurate assessment information being available for analysis 



and future intervention strategies. The view of the validation team is that once the 
identified developments have become embedded in the day to day practice of 
learning, teaching and standards will improve. 
 
Other areas considered 
As well as the three specific areas on which it focused, the validation team also 
recorded that: 
 

 The ‘two separate schools’ culture is gradually being broken down. This is 
essential if the school is to achieve its vision for learning and teaching. 

 Transition links between the school and Ramsey Grammar School have 
improved significantly.  

 The school recently received the Inclusion Quality Mark. Inclusion is 
strong in the school. The curriculum is inclusive. 

 The attitudes, values and personal qualities demonstrated by pupils are 
showing signs of becoming ‘good’. 

 There is very little bullying in the school. The pupils informed us that any 
incidents are dealt with quickly and effectively. 

 PATHS (Promoting Alternative Thinking Skills) is successfully enabling 
pupils to manage their emotions and feelings. 

 Pupils are using ‘Secrets of Success’ to support them to make good 
choices in their personal and academic development. 

 Parents and teachers were very positive about the support the unit 
provides for its pupils. 
 

Conclusion 
The validation team concurred with the school about all the judgments that it tested. 
The school knows itself well. As a result of strong leadership from the Headteacher, 
the school is in a good position to improve further. Improvements in learning, 
teaching and standards are more likely to be realised once the leadership capacity 
across the school is developed. 
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