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Is the Children Services 
Partnership doing the right 
things?  
 
The ‘Strategy for Children and Young 
people 2015/20’ is an ambitious but 
sustainable strategic plan underpinned by 
political approval and professional support 
and co-operation. 
 
The Children Services Partnership has 
responded to what children and young 
people tell us about what is important to 
them and outcomes of previous 
evaluations and inspections of integrated 
children services delivery. The Children 
Services Partnership has continued to 
build on the strengths identified, whilst 
developing those areas identified for 
improvement.   
 
The objectives of the Manx Strategy for 
Children and Young people 2015/20 are 
clear, with a priority focus on children and 
young people growing up: 

 Healthy and Achieving 
 Resilient 
 Safe 

 Positively engaged  

 
Is the Children Services 
Partnership making sufficient 
progress? 
 
Good progress continues to be made to 
address the recommendations from the 
Scottish Inspectorate’s Review (2013). 
There has been partnership agreement 
that the children services system needs to 
be rebalanced in order to improve 
outcomes for children and young people 
by providing early help and support when 
issues arise. 

 
There is evidence of increasing: 

 Support for children with additional 
and complex needs 

 Parents reporting their needs have 
been met 

 Support for young people leaving 
care and education 

 Children reporting they influence 
services which affect them 

 Children reporting they feel safe 
and cared for 

 Clarity of thresholds and levels of 
intervention 

 Engagement in positive activities 

 Young people in education, 
employment and training (EET) 

 Young people reporting they have 
‘turned their life’ around as a result 
of engagement  

 
Progress on the key actions: 
 

 An ‘Early Help and Support 
Strategy’ is developing, with 
positive results from initiatives 
such as the ‘Team around the 
Family’ (TAF). 

 An integrated service for 
children with disabilities is 
currently being scoped. 

 The analysis of 16 – 19yr old 
provision is informing the 
development of a 
comprehensive 16-19 strategy. 

 The Children Services 
Partnership have contributed to 
a Joint Strategic Needs 
Assessment 

 Transition pathways continue 
to be mapped and developed 

 The concept of ‘resilience’ 
continues to be developed via 
the ‘Emotional Health and 
Wellbeing’ group. 
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 The ‘Achieving Best Evidence’ 
investigative process is under 
review 

 A ‘Leaving Care Strategy‘ is 
being further developed 

 Revised thresholds and 
intervention framework 
completed and rolled out 
across services 

 The views of children and 
young people regarding  their 
safety have been incorporated 
into CSP developments 

 Those not engaged or involved 
in positive activities are being 
listened to in order to assess 
their needs and requirements 

 Young people’s barriers to 
participation are beginning to 
be better understood 

 Opportunities for localised and 
tailored services for young 
people in the areas which they 
live are being assessed. 

 
 
 

What impact is the 
Children Services 
Partnership having? 
 
The Children Services Partnership can 
evidence the impact that it has in 
providing a strategic lead eg: 
 

 Increasing the accountability of 
partners for delivering the 
integrated children services 
agenda 

 Raising the profile of the 
‘Children’s agenda’ across 
Government and the Third 
Sector 

 Leading the development of 
multi-agency initiatives 

 Taken the lead in developing 
specific pathways to support 
the ‘Thresholds of Intervention 
Framework’. 

 Put Young people’s voice at the 
heart of service development 
via the Youth Survey 

 Developed a single ‘Children 
Services dataset’ 

  

Whilst the CSP can evidence making      
progress and making an impact there is 
always more that can be done. A number 
of areas and themes for improvement are 
incorporated in the challenges that CSP 
will tackle for the remaining 2015/16 
period and beyond, these include the 
continued development of; 

 

 Early Help and Support 
 Transitions 
 Integration and Joint 

Commissioning 

 Leadership and 
Management 

 Parental Advice and 
Support 

 Equalities 
 Children’s services single 

dataset 

 Links to the Safeguarding 
Children and Safeguarding 
Adults Partnerships 

 Linkage with the ‘Corporate 
Parenting Group’ and 
Strategy. 
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Story so far: the Facts and 
Figures? 
 
The Children Services Partnership, the 
Corporate Parenting Group and 
Safeguarding Children Board have 
developed a single children’s services 
dataset and quality framework. This will 
enable efficient collation, analysis and 
reporting of key performance indicators 
through our ‘write once, use many times’ 
approach which attempts to limit the 
range of reporting templates and 
methodologies.  
 
The following data provides a sample of a 
number of key performance indicators 
taken from the Quarter 3 score card 
reports (submitted November 2015). A full 
year end analysis will accompany the 
2015/16 Annual Report. 
 
 
 
 
 
 

 
 
 
 
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
      
  

Family and School 
Team Programme 
(FAST) 

93% 

Parental 

satisfaction 

3 Special 

Olympians 
attended the 
World Games 

18% 

increase in 
participation 

levels 
4,558 

attendances in sport 

and physical activity 
programmes 

Children with 
Disabilities 

66% of families 

report improvement 
in parental 

involvement in 
education 

27 
Families initially 

targeted 
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23.5 per 
1000 

(UK fig 52/1000)  

child population 
Referrals to 

Children’s Social 
Care. 

 

81% of 

referrals 
transition to 

Initial 
Assessment 

 

94 Looked 

After Children 

 

 64%   

Looked After 
Children in 
Foster 
Placements 

3  
Children missing for more 

than 24 hours 

62  
Reported Domestic 

Abuse incidents where 
children in household 

20 
Reported violent offences 

towards Children  

7  
Sexual offences towards 

children 
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17,000 Reasons 

why this strategy is 
important.(IOM children population) 

 

1 in 5   
Children are overweight or obese 
when they reach reception class. 
(National fig) 
 

11% =Low  

Youth Re Offending Rates  
 

30% of Families 

involved in the ‘FAST’ 
initiative stated that there 
had been an enhancement 
of family function  
 

  

Targeted programmes have seen as much 

as a 58% increase in children’s 

participation in school clubs  
  

 

 
 

 

Each year more Young 
People report they feel 
safe    

   

 
3 out of 
10 Children experience 

poor dental health 
    

    

    

                                                      
 

1 young 
person per 
week becomes 

estranged from their 
parents 

 
 

78 Primary School Children in 

Special Educational Needs 
Units have undertaken weekly 
sport and physical activity 
sessions. 
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What else are we going to 
do? 
  
Although good progress has been made in 
many areas, there are a number of 
themes which require a greater sense of 
urgency this is particularly relevant to the 
continued development of the overarching 
‘Early Help and Support Strategy’, the 
Integrated Services for Children with 
Disabilities and the Joint Commissioning 
agenda and identifying a lead officer for 
Priority 1 (Healthy and Achieving). 
 
There are three emerging challenges for 
the Children Services Partnership which 
will be explored during the remainder of 
this year, and incorporated into the 
planning and review cycle of the overall 
Strategy for Children and Young people. 
The challenges can be summarised as; 
 

 Lead, Listen and Advise 
 Know the Story, Develop the 

practice 

 Learn and Improve 
 
 
 

Lead, Listen and Advise 
 

 To provide more clarity and 
purpose of the CSP 

 Strengthen the voice of the child 
and family in planning and 
evaluation of services 

 Respond to what young people are 
telling us via the Youth Survey 

 Engage with, and respond to, the 
Scottish Inspectorate Review 2016. 

 To maintain the momentum in 
developing closer partnership 
working at both strategic and 
operational levels and promote a 
culture of ‘problem solving’ 

 To ensure all services embed the 
Strategy for Children and Young 
People into their planning 

 To improve the communication 
across the partnership through a 
‘common language/ understanding’ 

 Develop the Voluntary / Third 
Sector engagement strategy 

 To ensure 2 way communication 
with front line staff and managers 

 To further develop the children 
services dataset and contribute to 
the JSNA process 

 To further develop co-ordination of 
integrated activity 

 To consider how to respond 
effectively to issues emerging from 
the Safeguarding Children Board.  

 
Know the Story; Develop the Practice 
 

 To more comprehensively hold 
partners to account through the 
operation of the Performance 
Management Framework 

 To consider how performance 
monitoring data can be best 
presented and used to inform 
partners/other strategic boards. 

 To undertake a more 
comprehensive evaluation of the 
effectiveness of ‘Early help’ 

 To review the implementation of 
the thresholds continuum 

 To develop a programme to 
monitor and evaluate the quality, 
outcomes and impact of the 
Strategy for Children 

 To review and analyse the data 
regarding emerging themes such 
as child sexual exploitation, 
attainment and achievement levels. 

 Consider joint commissioning 
function and arrangements 
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Learn and Improve 
 

 Develop a ‘Learning and 
Improvement’ framework 

 Undertake a range of ‘Turning 
the Curve’ exercises to improve 
focus and outcomes of key 
themes 

 To support and drive the 
embedding of new, more 
effective ways of multiagency 
working in order to improve 
outcomes for children and 
young people 

 To develop multi-agency tools 
and evidence based models of 
delivery to support practitioners 
to provide Early Help more 
effectively. 

 To review, revise and further 
develop the partnerships 
approach to the cross cutting 
themes identified within the 
Strategy for Children and 
Young people. 

 
(This document will form the basis of the 

Children Services Partnership Annual Report 
2015/16. This will provide an overall position 

statement and inform 2016/17 planning 
further details from gary.mcmanus@gov.im.)   

 

Children and Young People 
Quotes (extracted from MSR referral scheme) 

“The program put me in a more positive 
mind-state to try other things” 

The staff believed in me and pushed me when 
I was slacking a bit” 

“This made me believe in myself again” 

“I became a more happier and confident 

person” 

mailto:gary.mcmanus@gov.im

