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Minister’s foreword 
Hon. Philip A. Gawne MHK, Dept of Environment, Food & Agriculture 
 
I welcome the publication of this report on ‘the Countryside Care Scheme and other policy 
matters’ published by the Environment and Infrastructure Policy Review Committee in April 
2014.  
 
In anticipation of further work coming out of the report, the Department reconvened the 
Industry Advisory Committee in February 2014 (Recommendation 6), which encompasses 
the views of the three main processors, the Manx National Farmers Union and the 
Agricultural Marketing Society. 
 
The Department has compiled a list of responses to the nine recommendations, which are 
detailed in Appendix 1 of this document. 
 

 
Significant progress has been made on the development of a Food Security Strategy 
(debated at June 2014 Tynwald) and a Government Food Procurement policy 
(Recommendation 7). A four year plan, approved by Tynwald is in place to refurbish the 
meatplant and restructure the business to develop a more market focused and competitive 
business which will as a result discourage live exports (Recommendation 5). 
 
Given some of the recommendations suggest further consideration it is proposed that these 
are put to the Industry Advisory Committee. If significant changes to the Countryside Care 
Scheme are proposed in line with the recommendations this will be subject to a public 
consultation and Scheme changes will be laid before Tynwald. 
 
 
  



Background 
 
On 21st May 2013 Tynwald debated the following motion:  
 
That the matter of current agricultural policy, particularly in respect of the Countryside Care 
Scheme, the meat plant and associated matters, be referred to the Environment and 
Infrastructure Committee to report with recommendations for change by December 2013.  
 
The motion was amended in debate and the resolution ultimately agreed to was:  
 
That the matter of current agricultural policy, particularly in respect of the Countryside Care 
Scheme, the meat plant and associated matters, be referred to the Environment and 
Infrastructure Committee to report by December 2013. 
 
Core statements of the debate included:-  

 Tynwald is concerned about the impact of the Countryside Care Scheme on the long-

term future for farming  

 subsidy payments should be directed towards the most active farmers  

 a proportion of direct payments must be linked to production  

 price equivalency to UK must delivered at the Meat Plant  

 a decision needs to be made as to the sustainability of the current Meat Plant and 

whether or not to rebuild a smaller and more efficient plant  

 one Member was of the belief that subsidies were a disaster for the farming 

communities throughout the world  

 Another Member queried whether there was a particular section of the farming 

community which had an undue and out-of-proportion influence on the Department.  

 
The Committee met ten times to discuss these matters and had three oral evidence sessions 
on 22nd November 2013, 5th December 2013 and 3rd January 2014 and subsequently 
issued a final report in April 2014. 
 
 
  



Appendix 1 
 

EIPRC Recommendations and DEFA responses 

 
1. The Countryside Care Scheme does not favour smaller intensive farming methods and this 

needs to be addressed given the size of the Isle of Man and The Department should 
consider including traditional farms of between 12 and 20 acres in the Countryside Care 
Scheme. 

DEFA 
response 

The Department will consider amending the lower threshold of the Countryside Care 
Scheme at the reconvened Industry Advisory Committee (IAC). However, it should be 

noted that it was this Committee that agreed on the current 20 acre limit during the 
development of the Scheme.  

 
2. The Department should consider capping Countryside Care Scheme payments (the 

Committee would suggest a figure of £50,000 maximum per annum) so that any money 
saved should be better used for support of agricultural diversification; strengthening 
agricultural education and backing sound agricultural business plans. 

DEFA 

Response 

The Department will consider capping of payments at the reconvened Industry Advisory 

Committee (IAC).  

 
If a cap were to be introduced, the Department would recommend that it is equivalent to 

that used throughout Europe thus ensuring that Manx producers are not disadvantaged 
when compared to their European competitors. 

 

It should be noted that within the EU, this recommendation and front-loading 
(Recommendation 4) are mutually exclusive and we would expect IAC to consider both, 

but to only progress one option, if deemed appropriate. 
 
3.  New agricultural production business ideas, including artisan food producers, which 

produce a full and sound business plan should be supported in terms of advice and finance 
by relevant Government Departments and to ensure success the whole business plan 
should be supported and not just part of it. 

DEFA 
Response 

The Department currently provides agricultural advice and financial support through the 
Farm and Horticultural Improvement Scheme and has in recent rounds of the FHIS given 

support towards ‘novel’ enterprises such as rearing of goats for meat and milk. 
The Department will collaborate with DED to ensure that farm diversification is adequately 

considered in Government business support schemes. 

Internally, IAC will consider if FHIS could be further amended to ensure that it can meet 
the requirements of arising farm business diversification ideas.  

 
4. The Department should consider using the German model for acreage payments, which 

has a sliding scale per acre for financial support. 
DEFA 

Response 

The Department believes that a model of this nature could be adjusted to suit the Manx 

situation. It is proposed to consider this at IAC. 
It should be noted that within the EU, this recommendation and ‘capping’ 

(Recommendation 2) are mutually exclusive and we would expect IAC to consider both, 
but to only progress one option, if deemed appropriate. 

 
5. To ensure throughput at the Isle of Man Meat Plant is maintained or increased the 

Department should find a means of disincentivising the export of live animals. 
DEFA 

Response 

To actively disincentivise exports could be viewed as a breach of Protocol 3 by 

discouraging free trade.  
However, the Department believes that the best way of disincentivising exports is to 

ensure that Isle of Man Meats is the destination of choice for Manx farmers. The 

Department is committed to working with Isle of Man Meats to help exploit new high value 
markets, which will require steady throughput and enabling it to give better returns to its 



suppliers. The current refurbishment of the plant and support towards marketing initiatives 

are good examples of progress already being made. 

 
6. The Industry Advisory Committee should be re-established.  
DEFA 

Response 

The Industry Advisory Committee (IAC) has been re-established in anticipation of this 

recommendation. 

 
7. The Isle of Man Government should lead by example by purchasing local food and should 

consider identifying key products required for food security and produce a large central 
contract, possibly using shared services, to purchase Manx produce centrally as security of 
the Island’s food supply is key to policy.  

DEFA 
Response 

The Department has developed a Food Security Strategy which attempts to address the 
issues facing the Isle of Man in the next 20 years in relation to securing its food supplies. 

This Strategy was approved by Council of Ministers in May 2014 and is to be debated at 
Tynwald in June 2014. A ‘Sustainable food procurement’ policy has been developed by 

Council of Ministers. 
 
8.  The Department should investigate the feasibility of moving from the current two tier land 

type payment to a three tier land type for acreage payment.  
DEFA 
Response 

The Department considered a number of land classifications prior to the establishment of 
the Countryside Care Scheme and the current 2 tier system was selected as being 

representative of the productive capacity of the land and relatively simple to administer. 

The Department will consider this suggestion with the Industry Advisory Committee and 
review the current land classification against those of adjacent jurisdictions.  

 
9. The Department should undertake a full review of the Countryside Care Scheme by an 

independent body one year after the move to acreage payments. 
DEFA 

Response 

The Department agrees that a full review of the Scheme should be undertaken following 

the transition to full acreage payments in 2018 and suggests that a five year extension to 

the Scheme be sought in Tynwald subject to the findings of the review. 

 


