
 

 

Roles and responsibilities of members of the Industry Advisory 
Committee. 

 

Aims and Objectives 
 

To provide advice to the Department regarding detailed aspects of the implementation of the 
Countryside Care Scheme, based on the perspective of their nominating organisation. 
 

The Committee will provide a two way communication process, which will allow the 
organisations to clarify their position on specific issues and to hear the Department’s 
perspective. 
 

It is hoped that the Committee would be able to reach a consensus position on each topic 
raised and would provide advice to the Minister on that basis. 
 

How will the Committee operate? 
 

The Department will provide briefing papers to members for each topic on the agenda. These 
papers will be copied to the secretaries of the respective organisations at least a week before 
the planned meeting date. These papers may be on issues identified by the Department or 
issues raised by members of the Committee at previous meetings. 
 

Each paper will outline the specific issue being considered, propose a range of possible 
solutions, identify dependencies and normally conclude with a recommendation for the 
Committee’s consideration. 
 

The meeting dates will be agreed as far in advance as possible, normally as a meeting agenda 
item, though in exceptional circumstances this may not be possible. This is intended to allow 
organisations to plan their time in the knowledge of the expected receipt of the papers for 
their consideration. 
 

The meetings will be minuted and draft copies will be circulated about a week after each 
meeting for agreement at the next meeting. 
 

The Agenda and accompanying papers will normally be placed on specific page on DEFA’s 
website and once agreed, the minutes will be added to this area. 
 
https://www.gov.im/categories/business-and-industries/agriculture/countryside-care-
scheme/industry-advisory-committee/  
 

The Department is aware of the commitment it is seeking from the organisations. We believe 
that this approach is most likely to ensure we move the scheme forwards for the greater good 
of Manx agriculture. 

 

What will be the main role of this Committee? 
 

The Committee will have a significant advisory role and is intended to help the Department to 
reach sensible and pragmatic decisions with regard to the implementation of the existing 
concepts. 

 

Will the Committee be limited to the membership stated in the invite letter 
 

Organisations may choose to vary their nominee according to the topics on the agenda for a 
particular meeting, though all attendees would be assumed to be providing the views of their 
membership. 
 

Other individuals and organisations may be invited to join the committee or attend meetings as 
appropriate. 
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